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Coalition for Disaster Resilient Infrastructure

Date: 18 May 2026
(Technical Proposal - Open PDF file)
(Financial Proposal - Password-Protected PDF file)

Request for Proposal

Hiring a consultancy firm to support the development of the National Strategy for Resilient
Infrastructure in Ghana

1. Background

The Coalition for Disaster Resilient Infrastructure (CDRI) is a global coalition committed to
strengthening infrastructure resilience against climate and disaster risks. With 53 member
countries and 12 partner organizations, it includes national governments, international bodies,
and businesses collaborating to exchange knowledge, drive research, and invest in disaster-
resilient infrastructure. Members gain access to global expertise, funding, technical support,
research opportunities, innovative solutions, and international best practices.

Headquartered in New Delhi, India, CDRI's Secretariat holds the status of an International
Organization.

CDRI's mission is, by 2050, to drive US$10 trillion of new and existing infrastructure investments
and services to be resilient to natural hazards and climate change through enhanced capacity,
informed policy, planning, and management, thereby improving environmental quality,
livelihoods, and overall well-being for more than 3 billion people worldwide.

Africa is at a pivotal point in its development journey. It is the fastest urbanizing region in the
world and home to some of the fastest-growing economies. Its people are young, dynamic, and
driving an unprecedented demand for new infrastructure - roads, ports, energy systems, digital
networks, and water supply. Nearly 70 percent of the infrastructure that the continent will need
by 2050 has yet to be built.

CDRI's GIR Working Paper on Africa (see here) provides a clear picture of the scale of this
challenge. GIRI results indicate that Africa already faces average annual losses (AAL) of
infrastructure and buildings damaged by disasters of about $12.7 billion. Looking at
infrastructure assets alone, Africa is estimated to lose, on average, $1.8 billion every year. Most
damages are caused by floods (approximately 70 percent) and earthquakes (roughly 28 percent).
Against this backdrop, CDRI's Africa Programme, Resilient Infrastructure for Resilient Africa
(RIRA), is aimed at elevating infrastructure resilience to globally accepted environmental, social
and governance (ESG) norms for climate and other natural hazards.
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1.1 Strengthening Ghana's Infrastructure Resilience through Data-Driven Governance and
Coordination

Ghana is pursuing an ambitious long-term development pathway anchored in the Ghana
Infrastructure Plan (2018-2047) and successive Medium-Term Development Plans (MTDPs).
Infrastructure investment is central to this vision; however, increasing climate variability,
disaster risks, and fiscal pressures pose growing threats to the sustainability and performance
of infrastructure systems.

The ‘Strengthening Ghana's Infrastructure Resilience through Data-Driven Governance and
Coordination’ project, anchored within CDRI's RIRA programme, provides targeted technical
assistance (TA) to institutionalize disaster and climate resilience across Ghana'’s infrastructure
planning, investment, and governance systems. The government of Japan’s financial support
will be focused on the development of one of the priority components of the National Strategy
for Resilient Infrastructure. Building on prior analytical work conducted by CDRI in Ghana, the TA
will support the Government of Ghana to establish resilience-focused governance arrangements,
develop a national infrastructure registry consistent with existing government systems,
formulate a National Strategy for Resilient Infrastructure aligned with the 2026-2029 MTDP,
and strengthen institutional capacity for resilient infrastructure planning and financing.

1.2 Objectives

CDRI aims to hire a consultancy firm to support its initiative in Ghana on “Strengthening Ghana's
Infrastructure Resilience through Data-Driven Governance and Coordination”. The consultancy
firm will support component 3 of this multi-component initiative to formulate a National Strategy
for Resilient Infrastructure aligned with Ghana's 2026—-2029 MTDP framework. The strategy will
provide a policy and investment roadmap for embedding resilience across sectors. The strategy
development includes a resilient infrastructure financing framework, outlining pathways for
mobilizing public, private, and climate finance, including blended finance instruments, as well as
alignment with national and international funding sources.

2. Scope of work

The activities in this scope of work will be undertaken by the consultancy firm in close
coordination with the CDRI, Ministry of Finance (PIAD), Ghana Infrastructure Investment Fund
(GIIF) and other relevant stakeholders.

The scope of work for the consultancy firm will include, but not be limited to:

o Developing a comprehensive National Strategy including a clear implementation
roadmap, financing strategy, and institutional responsibilities for execution for resilient
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infrastructure, based on a multi-stakeholder consultative process and comprehensive
review of national and international policies, processes and practices;

« Consultation and coordination with the technical working group’ (TWG) and national
consultation members? to draw sectoral insights and align the strategy framework
accordingly.

« Developing aresilience scoring framework linked to investment decision-making, project
prioritization, financing eligibility criteria, and prioritization framework for public
infrastructure projects.

« ldentifying and developing a resilience-screened infrastructure pipeline of nearly twenty
projects across five infrastructure sectors, including: preliminary assessment of
technical and financial feasibility, bankability assessment, disaster risk and vulnerability
assessment, indicative financing structures and funding sources, and alignment with GIIF
investment criteria and development partner requirements. This will be a pilot to serve as
a demonstration set for applying the resilience scoring and prioritization framework.

o Developing a resilient infrastructure financing and investment framework, blended
finance approaches, climate finance sources, and mechanisms to crowd in private capital.

« Ensuring active engagement with the Ghana Infrastructure Investment Fund to align the
strategy with national infrastructure investment processes, project structuring
approaches and financing mechanisms.

» Facilitating stakeholder consultations and validation workshops to ensure alignment and
ownership.

T Technical working group (TWG) members for this phased technical assistance (TA) to the Government of Ghana
are nominated from key government ministries, government agencies and development organizations. They will
be bringing sectoral and institutional insights from their organizations to guide the TA for optimum outputs and
help enhance ownership amongst the key government stakeholders. Proposed list of stakeholders for the TWG is

as following:

. Ghana Hydrological Authority

. Ministry of Works, Housing and Water Resources (MWHWR)

. United Nations Office for Disaster Risk Reduction (UNDRR)

. Ghana Infrastructure Investment Fund (GIIF)

. Ministry of Environment, Science and Technology

. Ministry of Finance

. Japan International Cooperation Agency (JICA)

. National Development Planning Commission (NDPC)

. National Disaster Management Agency (NADMO)

10. Ghana Statistical Service (GSS)

11. Civil Society (HATOF Foundation) Local government bodies like district assemblies and municipal governments.
12. Coalition for Disaster Resilient Infrastructure (CDRI) and empanelled DRI taskforce experts.

WoOoONOUTAWN=

2 Any other government stakeholders who are not part of the TWG will be included in the consultation process as
national consultation members and may also be involved in bilateral consultations and workshops.
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o Ensuring alignment with Sendai Framework: Priority 3 — Investing in disaster risk
reduction for resilience.

3. Expected Deliverables

Inception report: The consultancy firm shall submit an inception report (maximum 8-10 pages)
within 7 working days of contract signing. The report shall outline the detailed methodology,
work plan, stakeholder engagement strategy, and timelines for all components of the
assignment.

Deliverable PART A: National Strategy for Resilient Infrastructure

Comprehensive National Strategy, to include: a financing strategy, implementation roadmap,
and clearly defined institutional roles and responsibilities for Resilient Infrastructure. This is to
be developed through a study of existing literature and framework in the domain, a multi-
stakeholder consultative process, and a comprehensive review of national and international
policies, processes and practices.

Deliverable PART B: Resilience Scoring and Prioritization Framework

Resilience Scoring Framework and Prioritization Framework for public infrastructure projects.
This shall include a criteria checklist, indicators, scoring methodology for resilience assessment,
and a decision support framework with clear linkages to public investment decision-making,
budgeting processes, and investor prioritization.

Deliverable PART C: Resilience-Screened Infrastructure Project Pipeline

Prioritized Infrastructure Project Pipeline Report, aligned with the Ghana Infrastructure
Investment Fund (GIIF) and development partner financing these projects including preliminary
investment readiness assessment, financing options, and prioritization based on bankability,
disaster risk and vulnerability assessment and resilience impact.

Deliverable PART D: Stakeholder Consultations and Validation
o Completion of 3 stakeholder consultation workshops, including consultations with the
technical working group and bilateral meetings, including inception, mid-term, and final
validation workshops.

« Submission of Consultation Summary Reports documenting key inputs, feedback, and
minutes of the bilateral meetings.

All deliverables shall explicitly demonstrate alignment with the Sendai Framework for Disaster
Risk Reduction (Priority 3: Investing in disaster risk reduction for resilience).

In addition to the above deliverables, the consultancy firm will be required to prepare
presentations for reporting meetings to CDRI.
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4. Implementation and Financing Alignment
The consultancy shall ensure that all outputs are aligned with:

e Ghana'’s public investment management framework

e National climate finance priorities and international funding mechanisms (including GCF
and adaptation fund)

e Existing and emerging national platforms such as CRIP-Ghana

e Institutional mandates of key entities including GIIF, MOF, and sector ministries

e The strategy should clearly articulate pathways for transitioning from policy to
implementation, including financing, institutional ownership, and project execution.

5. Quality Assurance:

Quality assurance would be ensured through two levels of verification. Each level builds upon
the previous one, ensuring a thorough and comprehensive validation process before the final
deliverables are approved.

Level-1: Joint periodic review by CDRI and Consultancy Firm: A series of structured check-ins
scheduled every two weeks to review and refine the deliverables on technical accuracy,
relevance, and alignment with the objectives and scope of work. The Ministry of Finance (MoF)
of Ghana, the Ghana Infrastructure Investment Fund (GIIF), and the Embassy of Japan are key
stakeholders in this technical assistance and will play an active role in reviewing major
milestones and deliverables.

Level-2: Stakeholder Consultation: To gather technical feedback by engaging with
representatives from government agencies (PIAD- MoF, GIIF), industry associations, regional
organizations, MDBs, and CDRI empaneled international and local experts. This endorsement is
part of finalizing the content and deliverables. The Consultancy firm is responsible for getting
the above delivered, vetted, reviewed, and endorsed by the designated government focal points
and relevant stakeholders to facilitate ownership and effective adoption by stakeholders.

6. Duration of Contract

The consultancy firm would have a term of nine months from the date of commencement of the
contract, with specific milestones and deadlines to be agreed upon at the outset of the
engagement to ensure the timely completion of deliverables.

7. Documentation and Reporting

The consultancy firm will work in close coordination with CDRI's Senior Specialist for Disaster
Risk Financing (DRF) on the overall content and deliverables, providing regular updates on
progress and challenges, while reporting to the Lead Regional Portfolio Specialist for Africa
Programme and overall reporting to the Director, Regional and Country Programmes. The
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consultancy firm shall ensure continuous knowledge transfer and capacity building to national
institutions to support long-term ownership and implementation of the strategy.

8. Qualifications

e The consultancy firm should have a minimum average turnover of USD 200,000 (or
equivalent) for the last 3 financial years.

9. Desired Expertise of the consultancy firm:
The consultancy firm is expected to meet the following criteria:

e Demonstrated experience in developing national-level strategies, policy frameworks
and other technical documents, particularly in the context of infrastructure resilience
encompassing climate adaptation, disaster risk reduction, and systemic resilience across
sectors.

e Proven experience in applying analytical tools and methodologies, including cost-benefit
analysis, prioritization frameworks, or similar decision-support systems.

e Prior experience working with government agencies, development partners, and
international organizations including in Ghana on infrastructure or resilience related
initiatives.

e Strong understanding of infrastructure systems, climate risks, and resilience integration
across sectors.

e The consultancy firm should demonstrate that it has adequate personnel available with
the required expertise to meet project deadlines and manage multiple deliverables
concurrently due to a relatively short time frame.

e Key experts should have qualifications in infrastructure planning, infrastructure
financing, public policy, project financing e.g. PPP and blended finance structuring,
climate change, climate finance mobilization or related fields, with demonstrated
experience in similar assignments.

10.Submission requirements:
Please share proposals in two separate PDF files:

a) Technical Proposal (Open PDF file) catering to the following:

1. Signed and Stamped Appendix I: Acceptance of Terms & Conditions (On Bidders’
Letterhead)
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2. Curriculum Vitae: Outlining relevant academic and professional experience and expertise
that demonstrates alignment to the key objectives, scope of work, key competencies and
the overarching thematic focus of Airport Infrastructure Resilience.

3. Technical Approach & Workplan: A detailed description of the proposed approach,
methodology, and workplan for the assignment, demonstrating alignment with the
objectives, scope of work, deliverables, and desired expertise requirements outlined in
Section 9 of this RFP.

4. Timeline: An estimated timeline for outlined deliverables, based on the respective key
objectives and scope of work.

b) Financial Proposal (Password-Protected PDF File): A detailed cost estimate for the proposed
work based on consultancy rates per day and the number of days needed to complete this work.
This proposal must cover all aspects mentioned in the scope of work. All payments shall be
subject to tax deduction at the source as per India's tax laws.

Note: The Financial Proposal PDF must be password-protected. Under no circumstances
should the password be shared at the time of submission. It will be requested separately after
the RFP submission deadline has passed.

11.Clarifications by Bidders

e Bidders requiring any clarification on the RFP document may contact the Procurement Unit
of CDRI in writing as per the format attached at ‘Annexure-I by email to
tender.projects@cdri.world

e CDRI shall endeavour to respond to the queries raised or clarifications sought by the bidders.
However, CDRI reserves the right not to respond to any query or provide any clarification in
its sole discretion, and nothing in this clause shall be construed, taken, or read as compelling
or requiring CDRI to respond to any query or to provide any clarification.

e At any time prior to the proposal due date, CDRI may, for any reason, whether at its own
initiative or in response to clarifications requested by the bidder(s), modify the RFP
document by way of issue of Addendum/ Corrigendum/ Clarifications. Any Addendum/
Corrigendum/ Clarification thus issued shall be shared with all bidders by email and/or
uploaded on the website of CDRI (https://cdri.world/work-with-us/#tenders) and shall be
binding on bidders and shall form part of the RFP document.

12.Evaluation

i. The consultancy firm will be selected following a Quality and Cost Basis Selection
(QcBs).
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ii. Proposals shall be evaluated as follows: Evaluation Criteria for Technical Bids 100 points:

Maximum

S.N. Technical Evaluation Criteria
Marks

Academic qualifications and experience in Civil/Infrastructure Engineering,
1 | Public Policy, Disaster Risk Management, and project financing modalities 20
such as Public-Private Partnerships (PPP) and Blended Finance structures.
Professional work experience of the consultancy firm (including
2 | infrastructure planning, public investment management or resilience policy, 30
national or large-scale infrastructure planning and project management)
Experience of the consultancy firm in developing national-level strategies,
3 | policy frameworks and leading multi-stakeholder, preferably in Ghana or 20
the West Africa region.

Strong technical understanding of resilient infrastructure, infrastructure
governance, and data systems.

Demonstrated experience in disaster risk reduction, climate change
5 | adaptation, or resilience projects with international organizations or 20
development agencies.

10

Rating Multiplier
Level of Responsiveness Rating
Non-Responsive 0%
Poor 25%
Satisfactory 50%
Good 75%
Very Good 90%
Excellent 100%

i. The consultancy firm scoring more than 70% in the technical evaluation shall be
considered for financial evaluation. 75% weightage will be awarded for the Technical
Proposal, and 25% weightage will be awarded for the Financial Proposal. Technical Bid
will be assigned a technical score (Ts) out of a maximum of 100 points.

ii. The consultancy firm’s financial scores (Fn) are normalized as per the formula below:
Fn = Fmin/Fb * 100 (rounded off to 4 decimal places) Where,
Fn = Normalized commercial score for the consultancy firm under consideration
Fb = Absolute financial quote for the consultancy firm under consideration

Fmin = Minimum absolute financial quote
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The formula for final evaluation:

Composite Score (S) =Ts *0.75+ Fn * 0.25

13.Terms of payment

This would be a lump-sum contract with the following payment schedule, or as mutually agreed.
Payments will be made upon approval of the submissions/deliverables by competent authorities

at CDRI.

Deliverables for 9
S. | months beginning
N. | from the date of
onboarding

Particulars

Payment

(%)

1 | Inception Report

The consultancy firm shall submit an inception note
(maximum 10 pages) including the methodology, work
plan, stakeholder engagement plan, and template for
deliverables under Part A, B, C and D within 07
business days of signing the contract

25

2 | Mid-term report

Draft Resilience strategy in consultation with the
government stakeholders and the technical working
group members. (3 months from the signing of the
contract)

Draft Resilience Scoring and prioritization framework.
(4 months from the signing of the contract)

Draft resilience screened infrastructure project
pipeline. (6 months from the signing of the contract)

Consultation/ Review of the deliverables by the
designated entities PIAD, GIIF, CDRI. Consultation
Report (6 months from the signing of contract) *

40

6 | Final Submission

Submission of all final deliverables (Parts A-E),
incorporating all comments and approvals from CDRI
and stakeholders. (9 months from the signing of the
contract)

35

*Consultation workshops will be accommodated based on actual expense and reimbursed on

invoice submissions.

14.Standards of quality

Information and data created according to the Scope of Work should follow internationally
accepted standards and practices.
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15.0ther Terms & Conditions
e The proposals should be valid for 90 days after the final submission date.

e CDRI reserves the right to cancel this empanelment before or after the receipt of
proposals or after opening the proposal and call for fresh proposals. CDRI also has the
right to reject any proposal without assigning any reason.

e Proposals incomplete in any respect will not be considered.

e Please note that the consultancy firm must clearly disclose the contractual and payment
terms in its proposal.

The consultancy firms are requested to submit their proposal through email to
tender.projects@cdri.world by 23:59 hrs (IST) on 01 June 2026. Responses received after the
stipulated time or not in accordance will be summarily rejected.

Please ensure that your proposal is sent ONLY to the ABOVE-MENTIONED email ID before the
closing date & time. Proposals sent/copied to any other email ID (other than above) OR
received after the bid closing date & time (mentioned above) will not be entertained.
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Appendix I: Acceptance of Terms & Conditions (On Bidders’ Letterhead)

To

Procurement Unit

Coalition for Disaster Resilient Infrastructure (CDRI)

3" & 4% Floor, IIPA Bhawan, Indian Institute of Public Administration (IIPA),
Indraprastha Estate, Mahatma Gandhi Road,

New Delhi-110002, India

Sub: Acceptance of Terms & Conditions

I/ We, the undersigned, offer to provide the above services/material/goods to CDRI. We are
hereby submitting our bid as per the requirements of the RFP/ RFQ.

I/We, hereby declare that:

a) We are enclosing and submitting herewith our Bid, with the details as per the requirements of
the tender, for your evaluation and consideration.

b) I/We have read carefully the terms and conditions of the tender document(s) along with all
the Annexure(s)/Addenda/Corrigendum(s) issued and hereby agree to abide by the said
terms and conditions.

c) I/We unconditionally accept the tender conditions of the above-mentioned tender
document(s)/Annexure(s)/Addenda/Corrigendum(s).

d) I/We undertake that the documents submitted are genuine/authentic and nothing material
has been concealed.

e) I/We understand that the contract is liable to be cancelled if it is found to be obtained through
fraudulent means/concealment of information.

f) 1/We shall make available to the CDRI any additional information it may find necessary or
require clarifying, supplementing, or authenticating the Bid.

g) I/We agree to keep this bid valid for acceptance for a period of ninety (90) days from the date
of opening the bid.

h) I/We confirm that there is no conflict of interest that would affect the ability to perform the
contract in an impartial and professional manner.

i) I/We accept that the decision of CDRI regarding the evaluation of the bids will be final and
binding, and CDRI is not bound to accept any tender that CDRI receives.

j) I/We declare that the person signing this bid is duly authorized to bind the bidder legally.

Yours faithfully,

Authorised Signatory
(with Name, Designation, Contact no., and Seal)
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Annexure-l: Format of Pre-Proposal Queries (On Bidders’ Letterhead)

Date:
To

Procurement Unit

Coalition for Disaster Resilient Infrastructure (CDRI)

3rd & 4th Floor, IIPA Bhawan, Indian Institute of Public Administration (IIPA),
Indraprastha Estate, Mahatma Gandhi Road,

New Delhi-110002, India

Sub: Hiring a consultancy firm to support the development of the National Strategy for Resilient
Infrastructure in Ghana

Dear Ma’am/Sir,

The following are the clarifications and comments from the terms and conditions and scope of
work for the subject RFP. These clarifications are exhaustive.

S.N. Clause no. and page RFP text Query
reference

Yours faithfully,

Authorized Signatory
(with Name, Designation, Contact no. and Seal)
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Draft Contract Template
Vendor Contract

This Contract is made on this xx day of xxxxxx 2026 (hereinafter called “Contract”) by and between Coalition for
Disaster Resilient Infrastructure, an International Organisation, vide the Gazette Notification F. No. D-
[1/451/16(3)/2021 issued by the Government of India, with its registered office at 3rd & 4th Floor, IIPA Bhawan,
Indian Institute of Public Administration (IIPA), Indraprastha Estate, Mahatma Gandhi Road, New Delhi-110002,
India (hereinafter referred to as “CDRI”) and xxxxxxx having its office at xxxxxx (hereinafter referred to as “Vendor”).

The CDRI and the Vendor are individually referred to as Party and collectively as Parties.
WHEREAS

A The CDRI, which is an International Organization (“hereinafter referred to as “I0") vide gazette notification
dated 11 January 2024 issued by the Government of India and published on 2 February 2024. CDRI is a multi-
stakeholder global partnership of national governments, UN agencies and programmes, multilateral
development banks and financing mechanisms, the private sector, and knowledge institutions that aim to
promote the resilience of new and existing infrastructure systems to climate and disaster risks in support of
sustainable development.

B. The Vendor understands and acknowledges the international legal standing of CDRI and its Secretariat and
agrees to abide by all CDRI policies and the immunities and privileges granted to CDRI under the United
Nations (Privileges and Immunities) Act, 1947 (hereinafter referred to as “the UN Act”) vide gazette
notification F. No. D-11/451/16(3)/2021 issued by the Government of India.

C. The Vendor further acknowledges and agrees that nothing in this Agreement shall be deemed as a waiver,
express or implied, of any of the Privileges and Immunities as granted to CDRI or otherwise and agrees to
abide by the same.

D. Upon representations and assurances given by the Vendor, CDRI has decided to engage the Vendor in
providing services as provided in this Contract.

E. The Vendor further agrees to abide by all policies of CDRI as of the date and as amended from time to time,
which shall govern the present Agreement. Any breach of any and/or all of the provisions of the policies of
CDRI shall amount to a breach of the terms of this Contract. The amended policies, as amended and notified
on the website of CDRI shall constitute notice of the amendment to the Vendor.

Now, therefore, in consideration of the mutual promises, covenants, and conditions contained herein, and intending
to be legally bound hereby, the CDRI and the Vendor agree as follows:

1. Scope of Work (SOW):

The CDRI agrees to engage the Vendor to provide services as would be detailed from time to time in SOW,
which shall form an integral part of this Contract, whenever the CDRI requires to avail services from the Vendor
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against payment to be mentioned in the SOW as annexed herewith as Annexure-1 on terms and conditions
provided herein below. It is clarified that the execution of this Contract does not mean/ensure that the Vendor
shall be provided work order/s as a matter of right. The same is at the discretion of CDRI.

2. Term and Termination:

2.1 This Contract shall be effective from xxxxxxxx 2026 and shall remain in force till xxxx 2026 unless
terminated in accordance with this Contract or mutually extended by both the Parties as a written
modification to this Contract. The Vendor acknowledges that extension of the term of this Contract is at
the sole discretion of CDRI, and the Vendor shall not claim it as a matter of right under any circumstances
whatsoever.

2.2 This Contract may be terminated by either Party before the expiry of the term mentioned in clause 2.1 above
by giving to the other Party [30] days advance written notice. Any SOW pending delivery from the Vendor at
the time of such termination shall be completed by the Vendor in terms of the SOW, and the CDRI shall
make payment against the delivery of the services as agreed under the terms and conditions of the SOW.

2.3 The CDRI shall have the right to terminate the Contract without notice on any of the following grounds:

2.3.1 If the Vendor and/or its proprietor/promoter/director/employee is accused of any offence
including but not limited to offence involving moral turpitude/convicted of a criminal offence by a
competent Court of Law/ Authority or has any sort of legal proceedings of a criminal nature
pending against him/her;

2.3.2 If CDRI gains knowledge that the Vendor and/or its proprietor/promoter/director/employee,
directly or indirectly, has committed any corrupt, fraudulent, collusive, and/or coercive practices,
as defined under CDRI policies and/or generally known;

2.3.3 If CDRI gains knowledge that the Vendor or its proprietor/promoter/director/employee, directly or
indirectly, has committed or accused of any violation, breach of any child protection laws and/or
any laws protecting women;

2.3.4 If CDRI gains knowledge that the Vendor or its proprietor/promoter/director/employee, directly or
indirectly, is found committing a breach of the Confidentiality terms and conditions set in this
Contract;

2.3.5 Inthe event of misconduct, disobedience towards the CDRI and/or its employees by the Vendor or
any of the representatives or employees of the Vendor or non-
performance of the Vendor's obligations towards providing the CDRI with services as per the CDRI’s
satisfaction and established industry norms, in terms of the SOW.

2.4 In case of termination of the Contract by the CDRI due to Clause 2.3 above, the CDRI has the right to recover
all or any amounts paid as advance to the Vendor withhold or renegotiate the amount payable to the Vendor
and the right to restrict any payment to the Vendor towards non-cancellable obligations performed by the
Vendor as required to be provided to the CDRI under the SOW till such termination.

2.5 In the event the Vendor's, its proprietor/promoter/director/employee’s actions are found being a
hinderance to the immunities/privileges granted to CDRI, the same shall constitute breach of the contract
and CDRI may take necessary action.
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3. Fee & Payment Schedule:

3.1 Fee: The vendor shall be compensated with a total amount of xxxxxxx for delivering services in accordance
with the Scope of Work (SOW) detailed in Annexure 1. This payment aligns with the vendor's Technical and
Financial Proposals, attached as Annexures 2 and 3, respectively.

3.2 Payment Schedule: Payments will be made upon satisfactory completion of the tasks, and approval by
competent authorities based on the following deliverables.

. Payment Terms
S.N. Deliverables % ofyContract Price) Amount (USD/INR)
1
2
3
4

3.3 Taxes The Vendor acknowledges that CDRI is exempt from taxes under the Headquarters Agreement with
the Government of India and the United Nations (Privileges and Immunities) Act, 1947. It is hereby
reiterated that CDRI shall not make any deductions from the payments. The Vendor agrees to take on the
sole responsibility for filing tax returns and paying all applicable taxes, duties, or levies arising from this
contract under the relevant laws.

3.4 Payment shall be made directly to the below-mentioned bank account of the Vendor through banking
channels using Cheque/SWIFT or any other online payment gateway authorized by the government for such
payments within 30 calendar days from the date of receipt of a valid invoice by the CDRI.

Bank Details:

Account Name:
Name of the Bank:
Branch Address:
Account No.:
IFSC/SWIFT:

3.5 The Vendor assumes responsibility for the timely submission of valid invoices for supplies/services made
to the CDRI. The invoice should be addressed and submitted to the CDRI's Office as given below:

Coalition for Disaster Resilient Infrastructure (CDRI)

3rd & 4th Floor, IIPA Bhawan, Indian Institute of Public Administration (IIPA), Indraprastha Estate,
Mahatma Gandhi Road, New Delhi-110002, India

Email ID: invoice@cdri.world

UIN: 0725INDO0002UNV
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3.6 All bills for expenses in the original must be submitted to the CDRI. No payments will be disbursed in case
of delayed submission. In case of any discrepancy or non-submission of valid documentary proof in
support of expenses as required or requested by the CDRI or delayed, deficient delivery of services by the
Vendor, the CDRI has a right to withhold payment to the Vendor till the time such discrepancy is addressed
by the Vendor to the satisfaction of the CDRI or the CDRI may, in its sole discretion, decide to pay
proportionately for such delivery/services.

3.7 The CDRI shall raise any disputes on any invoice within 15 calendar days of receiving such invoice after
which they shall be considered undisputed. CDRI shall ensure that all undisputed invoices are paid on time,
and the Vendor shall not reissue undisputed invoices.

4. Confidentiality:

4.1 The Parties agree that as a part of the work under this Contract, the Vendor may be given secured access
to proprietary and confidential information of the CDRI or/and its employees, including but not limited to
personnel and financial, program, and/or project records of the CDRI and of the clients/partners of the CDRI
hereinafter collectively referred to as the “Confidential Information”) shall be treated and regarded as
confidential and proprietary and trade secret information which is the sole and exclusive property of the
CDRI.

4.2 The Receiving Party agrees to hold such Confidential Information in strict confidence and implement
appropriate administrative, technical, and physical safeguards, to protect the
security, confidentiality, and integrity of such confidential information, and protect against unauthorized
access to or use of such confidential information. The receiving party agrees to take all reasonable
measures (including, but not limited to, legal proceedings) to restrain its representatives from disclosing
or improper use of confidential information, whether directly or indirectly, to a third party without the prior
written consent of the disclosing Party.

4.3 Notwithstanding the foregoing, Confidential Information and information of the nature set out in Clause 4.2
does not include information: (i) in the public domain; (i) that later becomes public, unless such information
is made public by a Party otherwise than as a result of the breach of this Contract; (iii) made available by a
third party without breach of confidentiality; (iv) already known or already in the lawful possession of the
Party receiving Confidential Information as of the date of its disclosure by the Party disclosing such
Confidential Information; or (iv) required to be disclosed to a Party’s advisors and/or under applicable laws
or any other regulatory requirements and/or under relevant professional and ethical guidelines.

4.4 The Receiving Party further acknowledges and agrees that a breach of any of the terms contained in this
Contract may result in irreparable and continuing damage to the CDRI for which damages may not be
adequate, and the CDRI is therefore entitled to seek injunctive relief including but not limited to the
enforcement of confidentiality obligations hereunder without prejudice to any other right that the CDRI may
be entitled to in law or under this Contract.

4.5 The Vendor shall not retain CDRI's confidential information beyond the contract term and shall destroy
and/or return all such data within 30 days of contract termination.

4.6 In case of a data breach, the Vendor must notify CDRI within 24 hours and cooperate in remedial actions.
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4.7 The Parties’ obligations under Section 4 shall survive the termination or expiration of this Contract.
5. Intellectual Property & other Proprietary Rights:

5.1 Except as is otherwise expressly provided in writing in the Contract, the Vendor agrees and acknowledges
that CDRI shall at all given points of time be the owner of all intellectual property and other proprietary
rights including, but not limited to, patents, copyrights, and trademarks, trade-secret with regard to products,
processes, inventions, ideas, know-how, or documents and other materials which the Vendor has developed
for CDRI under the Contract and which bears a direct relation to and/or are produced, prepared, collected
in consequence  of, or during the course of  the performance of  the
Contract. The Vendor acknowledges and agrees that such products, documents and other materials
constitute works made for hire for CDRI.

5.2 To the extent that any such Intellectual Property or other Proprietary Rights consist of any Intellectual
Property or other Proprietary rights of the Vendor: (i) that pre-existed the performance by the Vendor of its
obligations under the Contract, or (ii) that the Vendor may develop or acquire, or may have developed or
acquired, independently of the performance of its obligations under the Contract, CDRI does not and shall
not claim any ownership interest thereto, and the Vendor grants to CDRI, a perpetual license to use such
Intellectual Property or other Proprietary Right solely for and in accordance with the requirements of the
Contract.

5.3 At the request of CDRI, the Vendor shall take all necessary steps, execute all necessary documents and
generally assist in securing such Proprietary Rights and transferring or licensing them to CDRI in
compliance with the requirements of the Contract.

5.4 Subject to the foregoing provisions, all maps, drawings, photographs, mosaics, plans, reports, estimates,
recommendations, documents, and all other data compiled by or received by the Vendor under the Contract
shall be the property of CDRI, and shall be made available for use or inspection by CDRI at reasonable times
and in reasonable places, shall be treated as confidential, and shall be delivered only to CDRI's authorized
officials on completion of work under the Contract.

6. Publicity and use of the Name, Emblem or official Seal of CDRI:
The Vendor undertakes to not advertise or otherwise make public for purposes of commercial advantage or
goodwill that it has a contractual relationship with CDRI, nor shall the Vendor in any manner whatsoever use
the name, emblem or official seal of CDRI, or any abbreviation of the name of Coalition for Disaster Resilient
Infrastructure in connection with its business or otherwise without the written permission of CDRI.

7. Insurance and Liability

7.1 The Vendor shall provide and thereafter maintain insurance against all risks in respect of its property and
any equipment used for the execution of this Contract.
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7.2 The Vendor shall provide and thereafter maintain all appropriate workmen's compensation insurance, or
its equivalent, with respect to its employees, to cover claims for personal injury or death in connection with
this Contract.

7.3 The Vendor shall also provide and thereafter maintain liability insurance in an adequate amount to cover
third party claims for death or bodily injury, or loss of or damage to property, arising from or in connection
with the provision of services under this Contract or the operation of any vehicles including boats, airplanes
or other equipment owned or
leased by the Vendor and/or its agents, servants, employees or sub-contractors performing work or
services in connection with this Contract.

8. Consequences of breach

8.1 Inthe event of a breach of Contract by either party that is not resolved within 30 days of notification of such
breach, the non-breaching party reserves the right to pursue arbitration.

8.2 A breach of this Contract includes but is not limited to failure to deliver agreed-upon services, disclosure
of confidential information, or non-compliance with contractual terms.

8.3 The Parties agree that any breach of Contract shall be resolved through negotiation in good faith, with
Liquidated Damages being pursued only if an amicable resolution cannot be reached.

8.4 The Vendor acknowledges that any breach of this Contract may result in irreparable harm to CDRI, and
CDRI may seek liquidated damages that shall not exceed 10% of the total estimated value (Clause 3-
Payment schedule) of the Contract. This provision shall survive the termination of the Contract.

8.5 Upon a material breach of this Contract, CDRI may terminate the Contract, and the Vendor shall not be
entitled to receive any agreed payments upon termination of the Contract. However, CDRI may consider
making payment for the part satisfactorily performed based on Quantum Meruit as assessed by it, if such
part is of economic utility to the CDRI.

8.6 In the event of a breach, the Vendor shall be responsible for reimbursing CDRI for any costs incurred to
remedy the breach, including but not limited to legal fees and expenses.

9. Relationship

9.1 For all purposes and in the performance of its services as mentioned in this Contract the Vendor shall be
deemed to be an independent Vendor on a ‘principal’ to ‘principal’ basis and shall in no manner whatsoever
create any agency.

9.2 Under no circumstances shall this Contract be deemed to be a Contract of partnership or of joint venture.

9.3 Vendor acknowledges and agrees that as an independent contractor, the Vendor is not entitled to and will
not make any claim to the CDRI or to the CDRI’s clients or business partners for any employment-related
benefits for the employees of the Vendor.
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10. Non-Discrimination

The CDRI adopts a comprehensive policy of being a zero-tolerance zone in respect of discrimination at the
workplace on the basis of race, color, religion, gender (including pregnancy and gender identity), national origin,
disability, age, veteran status, sexual orientation, genetic information, marital status, parental status, political
affiliation, and any other conduct and the Vendor is required to strictly adhere to applicable policies, as on date
and as amended from time to time. The Vendor and its employees are required to act at all times in a manner
that is in compliance with the applicable policies of CDRI.

11. Child Labour

The Vendor acknowledges that CDRI strictly prohibits any direct or indirect engagement of children and
prohibits the engagement of adolescents in any manner whatsoever as prohibited under the law including but
not limited to hazardous occupations and processes and confirms the adoption and enforcement of a child-
safe environment, and the Vendor agrees to strictly comply with such policy and in accordance with standards
prescribed by the International Labor Organization in its Convention No. 138 and Convention No. 192.

12. Drug-Free Workplace

12.1 The Vendor acknowledges and agrees to adhere to a drug-free workplace policy that meets the
requirements of a drug-free workplace, and the Vendor is required to comply with such policy strictly.

12.2 In line with the drug-free policy of the CDRI, the Vendor confirms that all of its employees, directors,
and/or any person who will engage with the CDRI, to the best of its knowledge, have never been convicted
of a narcotics offense or have been engaged in drug trafficking and/or have any pending proceedings in
this regard. The Vendor itself and on behalf of its employees hereby declare that it and, to the best of its
knowledge, its employees are not involved in any such activity.

13. Adherence to CDRI Policies

The Vendor is aware and agrees to abide by the CDRI policies, as may be promulgated from time to time. Any
breach of the same shall be actionable as per the appropriate procedure. Additionally, the Vendor is aware that
CDRI has a zero tolerance towards the acts of sexual exploitation, discrimination, abuse, and harassment; and
the acts of fraud, bribery and corruption.

14. Return of Records and Information:

At the written request sent by CDRI or in the event of termination/expiry of this Contract or immediately after
the Vendor no longer requires such materials to perform Vendor's obligations, the Vendor within Forty Eight
(48) hours shall return to the CDRI and/or shall destroy all material including all records, memoranda, drawings,
blueprints, manuals, letters, notes, notebooks, reports, computer discs, laptops and other electronic and/or
gadgets, materials containing Information, documents confidential and proprietary in nature to the CDRI or
otherwise, along with all copies thereof that Vendor may obtain or produce.
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15. Indemnity

15.1 The Vendor shall indemnify, hold and save harmless and defend at its own expense, CDRI, its directors,
partners, officers, employees, representatives, and agents from and against all suits, claims, demands, and
liability of any nature or kind, including their costs and expenses, arising out of acts or omissions of the
Vendor or Vendor’s Personnel, in the performance of the Contract. This provision shall extend, inter alia, to
claims and liability in the nature of workmen’s compensation, products liability and liability arising out of
the use of the patented inventions or devices, copyrighted material or other intellectual property by the
Vendor or its Personnel. For the purpose of this Clause, reference to the CDRI shall also include the CDRI’s
clients and partners whose programmes are being implemented by the CDRI.

15.2 This Clause shall survive the termination or expiration of this Contract.

15.3 The Vendor shall be responsible for and deal with all claims brought against it by tis Personnel, including
individual contractors and consultants.

16. Limitation of Liability

Notwithstanding anything to the contrary contained herein in this Contract, in no event, the maximum aggregate
liability of both Parties shall exceed the amount payable to the Vendor for the performance of services under
the Contract.

17. Assignment and Sub-license

The Vendor shall not assign, sub-license, transfer, pledge or make other disposition of this Contract or any part
thereof, or any of the Vendor's rights, claims or obligations under this Contract except with the prior written consent
CDRI.

18. Sub-Contracting

In the event the Vendor requires the services of sub-vendors, the Vendor shall obtain the prior written approval
and clearance of the CDRI for all sub-vendors. The approval of the CDRI of a sub-vendor shall not relieve the
Vendor of any of its obligations under this Contract. The terms of any sub-vendor-contract shall be subject to
and conform with the provisions of this Contract.

19. Force majeure

19.1 Neither Party shall be liable for any failure or delay in performing its obligations under this Agreement, to the
extent such failure or delay is caused by events beyond its reasonable control, including but not limited to
acts of God, war, civil commotion, natural disasters, government restrictions, strikes, labor disputes,
epidemics, pandemics, or significant disruptions in infrastructure, provided that the affected Party promptly
notifies the other Party of such event and takes all reasonable steps to mitigate the effects of the Force
Majeure event.
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19.2 If a Party wishes to claim protection in respect of an Event of Force Majeure, it shall as soon as possible
following the occurrence or date of commencement of such Event of Force Majeure, notify the other Party
of the nature and expected duration of such Event of Force Majeure and shall thereafter keep the other Party
informed until such time as it is able to perform its obligations. The Parties shall use their reasonable
endeavors to:

i) overcome the effects of the Event of Force Majeure;

i) mitigate the effect of any delay occasioned by any Event of Force Majeure, including by recourse to
alternative mutually acceptable (which acceptance shall not be unreasonably withheld by either Party)
sources of services, equipment and materials; and

iii)  ensure resumption of normal performance of this Agreement as soon as reasonably practicable and
shall perform their obligations to the maximum extent practicable, provided that neither Party shall be
obliged to settle any strike, lock out, work stoppage, labour dispute or such other industrial action by
its employees.

19.3 If either Party has a reasonable apprehension that the Force Majeure Event is likely to continue for 30 days
after the commencement of the Force Majeure Event, then, notwithstanding anything contained in this
Contract, either Party will have the right to terminate the Contract.

20. Settlement of Disputes:

20.1 Amicable Settlement: The performance of this Contract is governed by the terms and conditions of this
Contract. In case a dispute arises between the Parties regarding any matter under this Contract, either Party
may send a written Notice of Dispute to the other Party. The Party receiving the Notice of Dispute will review
the Notice and respond to it in writing within thirty (30) days after its receipt. If that Party fails to respond
within thirty (30) days, or the dispute cannot be amicably settled within sixty (60) days following the response
of that Party, that matter shall be resolved through Arbitration.

20.2 Arbitration: In the case of a dispute arising upon or in relation to or in connection with this Contract between
the Parties, which has not been settled amicably in accordance with Clause 20.1 above, either Party shall refer
the dispute to arbitration in accordance with the United Nations Commission on International Trade Law
(UNCITRAL) Arbitration Rules then obtaining. The seat of arbitration will be New Delhi, India. The Parties agree
to be bound by the arbitration award rendered under this Clause as the final adjudication of the dispute.

20.3 Arbitration proceedings shall be held in New Delhi, India, and the language of the arbitration proceedings and
that of all documents and communications between the Parties shall be English.

21. Privileges and Immunities: Nothing in or relating to the Contract shall be deemed a waiver, express or implied,
of any of the privileges and immunities of CDRI.

22. Amendment: This contract may be amended by a mutual written agreement between the Parties.

23. Severability: If any provision or condition of this Contract is prohibited or rendered invalid or unenforceable,
such prohibition, invalidity or enforceability shall not affect the validity or enforceability of any other provisions
and conditions of this Contract.
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24. Entire Contract: This Contract and the relevant SOW constitute the entire understanding of the Parties relating
to the provision of services being provided by the Vendor to the CDRI and any prior or contemporaneous
Contracts or understandings relating thereto are merged herein or superseded hereby. This Contract cannot be
amended except with mutual consent of the Parties duly executed in writing.

25. Notices

All notices, requests, amendments, demands, and other communications hereunder shall be in writing and shall
be deemed to have been duly given if delivered or if mailed to the Parties at their respective addresses available
in their records (or at such other address as shall be given in writing by either Party to the other) by electronic
mails, registered post prepaid and acknowledgment requests.

26. Waiver
The failure to exercise any right provided in this Agreement shall not be a waiver of prior or subsequent rights.

IN WITNESS WHEREOF, the Parties have executed this Contract to be effective the date written first above.

By:
Coalition for Disaster Resilient Infrastructure (CDRI) Vendor
Name: Name:
Designation: Designation:
Signature: Signature:
(Authorized Signatory) (Authorized Signatory)
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