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ATTACHMENT: Response Template for Technical Proposal

INVITATION TO THE RFP FOR THE CONTRACTORS TO PROCURE, BUILD, INSTALL, SUPPLY CHLORINE TABLETS, OPERATE AND MAINTAIN TABLET-BASED IN LINE CHLORINATION DEVICES (the ‘’Devices’’) IN ANDHRA PRADESH
Purpose
This Response Template has been designed to ensure a standardized and transparent evaluation process for all bidders. By providing your responses in this structured format, you enable our evaluation committee to assess all proposals fairly and consistently against the defined technical and financial criteria. Complete and accurate responses to all questions will help us understand your capabilities, experience, and proposed solution, ultimately allowing us to identify the most suitable partner for this critical public health initiative. Your thorough completion of this template is essential for your proposal to be properly evaluated. A few points for your consideration:
1. The tender process will be conducted to ensure that tenders are evaluated fairly to ascertain the most economically advantageous tender (MEAT) criteria.
2. Your response will be evaluated under the following headings, based on a weighting of 70% for technical evaluation and 30% for financial evaluation.
3. Responses to all questions are mandatory unless otherwise stated in the RFP documents. Kindly input “NA” in case the question is not applicable to you. DO NOT LEAVE IT BLANK. 

TECHNICAL PROPOSAL – RESPONSE TEMPLATE
Proposal Requirements
1. Company Background and Details
 A. Company Profile
Overview of the firm or firms submitting the bid, including a brief history, information about organizational structure, relevant company financials, location of offices, number of employees, relevant certifications, or any other information that could be pertinent.
Supplier Response:
Kindly fill in the column “Bidder Response”. The current inputs are guiding inputs or choices for answers. Kindly fill in accordingly. 
	S. No.
	Parameter
	Bidder Response
	Supporting Documents

	A.1. COMPANY REGISTRATION & LEGAL STATUS

	A.1.1
	Legal Name of the Company/Firm
	
	□ Certificate of Incorporation / Registration Certificate
□ Article of Association (AoA)
□ Memorandum of Association (MoA)
□ Partnership Deed

	A.1.2
	Year of Establishment
	
	□ Certificate of Incorporation 

	A.1.3
	Type of Organization
	[Pvt. Ltd./Public Ltd./Partnership/Proprietorship/LLP]
	□ Legal structure documents

	A.1.4
	Registration Number (CIN/PAN/GST)
	CIN:
PAN:
GST:
	□ PAN Card copy
□ GST Certificate
□ CIN document

	A.1.5
	Registered Office Address
	
	

	A.1.6
	Corporate Office Address (if different)
	
	

	A.1.7
	Contact Details
	Phone:
Email:
Website:
	

	A.1.8
	Authorized Contact Person
	Name:
Designation:
Phone:
Email:
	

	A.2. COMPLIANCE STATUS

	A.2.1
	Has your company ever been declared bankrupt or insolvent?
	Yes/No
	

	A.2.2
	Has your company ever been blacklisted or debarred by any Government/Semi-Government/International organization?
	Yes/No
	□ Undertaking that the bidder is not blacklisted by any Central/ State Government/ agency of Central/ State Government of India or any other country/ Public Sector Undertaking/ any Regulatory Authorities in India or any other country for any kind of fraudulent activities, including, without limitation, listed under the sanction program maintained by the US Treasury OFAC office, as on the date for submission of proposals 

	A.2.3
	Are there any pending legal proceedings/litigation against your company? 
	Yes/No
	

	A3. ORGANIZATIONAL STRUCTURE

	A.3.1
	Organizational Chart
	[Attach detailed chart]
	□ Organizational hierarchy chart

	A.3.2
	Number of on payroll and off payroll employees
	
	

	A.4. OFFICE LOCATIONS

	A.4.1
	Head Office Location
	Address:
State:
Contact:
	□Leased 
□Owned

	A.4.2
	Branch Office(s) in Andhra Pradesh
	Location 1:
Location 2:
Location 3:
	□ Leased
□ Owned

	A.4.3
	Regional / Branch Offices in Other States
	State: [Location]
State: [Location]
	

	A.4.4
	Service Centers/Warehouses
	Location:
Facility Type:
Area (sq.ft):
	□ Photographs

	A5. FINANCIAL INFORMATION

	A.5.1
	Annual Turnover (Last 3 Financial Years)
	FY 2024-25: INR _______ Lakhs
FY 2023-24: INR _______ Lakhs
FY 2022-23: INR _______ Lakhs
	□ Audited financial statements
□ CA certificate
□ ITR acknowledgments
□ P&L statements
□ Balance sheets

	A6. CERTIFICATIONS & ACCREDITATIONS

	A.6.1
	ISO/BIS Certifications Held
	Yes/No
	□ ISO certificate copies
□ BIS certificate copies

	A.6.2
	MSME Certifications
	Yes/No
	□ MSME certificates



B. EXPERIENCE
The Contractor should submit all materials that demonstrate their experience and expertise working with water systems in Andhra Pradesh (or other states, if any). The documentation should highlight the Contractor's capability to handle the scope of work outlined in this RFP, including device installation, maintenance, and chlorine supply management.
Kindly fill in the column “Bidder Response”. The current inputs are guiding inputs or choices for answers. Kindly fill in accordingly.
Supplier Response:
	S. No.
	Requirement
	Bidder Response
	Supporting Documents

	B.1
	WATER SYSTEMS EXPERIENCE[footnoteRef:0] IN ANDHRA PRADESH (COMPLETED IN THE LAST 5 YEARS) [0:  Water Systems Experience/projects means” any work or service or combination of works and services, involving plumbing, sanitation, execution / construction of drinking water treatment plant, water supply works including supply and installation of Chlorination Systems, waste management and decentralized water service providers (such as water ATMs, small scale water service providers”] 


	B.1.1
	Number of water system projects completed in Andhra Pradesh
	[Specify number]
	□ Project completion certificates
□ Work orders

	B.1.2
	Total value of water projects completed in AP (in INR Lakhs)
	[Specify amount]
	

	B.1.3
	Details of current ongoing projects in AP (if any)
	[Project name, location, value, duration]
	□ Active work orders

	B.2
	WATER SYSTEMS EXPERIENCE IN OTHER STATES (COMPLETED IN THE LAST 5 YEARS)

	B.2.1
	List of states where water projects have been completed
	[State 1, State 2, etc.]
	□ State-wise project list

	B.2.2
	Number of projects completed in other states
	[Specify number per state]
	□ Completion certificates

	B.2.3
	Total project value in other states (in INR Lakhs)
	[Specify amount]
	

	B.2.4
	Details of current ongoing projects in other states (if any)
	[Project name, location, value, duration]
	□ Active work orders

	B.3
	IF Installed -
ILC DEVICE / ELECTRO CHLORINATION (EC)/ ANY OTHER CHLORINATION DEVICE OR SYSTEM INSTALLATION EXPERIENCE (IF ANY) (COMPLETED IN THE LAST 5 YEARS)

	B.3.1
	Types of ILC devices/ EC/other chlorination Systems installed (chlorinators, sensors, monitoring equipment, etc.)
	[List device types]
	□Technical specifications
□Completion certificates

	B.3.2
	Number of ILC devices / EC System installed to date
	[Specify number]
	□ Site photographs

	B.3.3
	Experience with similar water treatment/monitoring devices
	[Describe experience]
	□Technical documentation

	B.4
	MAINTENANCE EXPERIENCE (COMPLETED IN THE LAST 5 YEARS)

	B.4.1
	Years of experience in the maintenance of water system devices
	[Specify years]
	□Service contracts

	B.4.2
	Number of devices currently under maintenance
	[Specify number]
	□ Active AMC agreements

	B.5
	CHLORINE SUPPLY MANAGEMENT EXPERIENCE (IF ANY) (COMPLETED IN LAST 5 YEARS)

	B.5.1
	Experience in chlorine supply and logistics
	[Describe experience, years]
	□ Supply contracts

	B.6
	OTHER (NON WATER RELATED) EXPERIENCE IN RURAL ANDHRA PRADESH (COMPLETED IN LAST 5 YEARS)

	B.6.1
	Number of projects completed in rural Andhra Pradesh 
	[Specify number]
	□ Project completion certificates
□ Work orders
□ Client testimonials

	B.6.2
	Total value of projects completed in AP (in INR Lakhs)
	[Specify amount]
	□ Financial documents
□ Audited statements

	B.6.3
	Details of current ongoing projects in AP (if any)
	[Project name, location, value, duration]
	□ Active work orders
□ Progress reports

	B.7
	TECHNICAL EXPERTISE AND QUALIFICATIONS

	B.7.1
	Number of qualified technical personnel
[Technical personnel include engineers (civil is preferred), data entry operators)]
	[Specify number by category]
	□ Organizational chart

	B.8 CLIENT REFERENCES

	B.8.1
	Reference 1: Client name, project details, contact person
	[Provide complete details]
	□ Contact details

	B.8.2
	Reference 2: Client name, project details, contact person
	[Provide complete details]
	□ Contact details

	B.8.3
	Reference 3: Client name, project details, contact person
	[Provide complete details]
	□ Contact details





2. TECHNICAL APPROACH, METHODOLOGY, WORK PLAN AND TEAM STRUCTURE
A. Program Design Approach
An outline of the technical approach and methodology to execute the project, including key considerations for rural Andhra Pradesh. The Contractor should submit a comprehensive project proposal that outlines their approach to implement the tablet-based doser program in rural Andhra Pradesh. This proposal should include preferred districts as well as a comprehensive plan for delivering the project, including factors such as team structure and plans for the various services (procurement, installation, etc.). 
The proposed work plan should be consistent with the technical approach and methodology, showing your understanding of the SoW and ability to translate them into a feasible working plan. Please do not repeat/copy the RFP SoW in here.
The pre-filled information is guiding inputs. The bidders are requested to fill the entire tables with their inputs (post removing pre-filled information).
[bookmark: _heading=h.22jwjod4z2f]TABLE 1: SERVICE DELIVERY PLAN - INSTALLATION
	Installation Phase
	Activities
	Number of days required to complete the activity
	Team Required
	Quality Checkpoints
	Deliverables

	PRE-INSTALLATION

	Site preparation
	[Civil works, electrical, plumbing]
	Days -
	[Team composition]
	
	

	Material procurement and mobilization
	[Equipment, tools, materials]
	Days -
	[Team composition]
	
	

	Chlorine Supply
	[Procuring and maintaining stock]
	Days -
	[Team composition]
	
	

	INSTALLATION

	Device installation
	[Device setup, connections]
	Days -
	[Team composition]
	
	

	Masonry Work
	[Building platform, fixing cage etc.]
	
	
	
	

	TESTING & COMMISSIONING

	Dose Stabilization
	[Chlorine tests, dose calibration]
	Days -
	[Team composition]
	
	

	Commissioning
	
	Day __
	[Team composition]
	
	□ Acceptance certificate

	POST-INSTALLATION (include EAII devices as well handed over for O&M)

	Device Operator training
	[Hands-on training at site]
	Days -
	[Team composition]
	
	

	Regular Repair and Servicing
	[Checking the device as per protocol]
	Days -
	[Team composition]
	
	

	Corrective Maintenance 
	[Repairing if broken]
	Days -
	[Team composition]
	
	



Bidder Response:
[bookmark: _heading=h.r4f8bj1lrnns]TABLE 2: PREFERRED DISTRICTS & COVERAGE PLAN
	District Name
	Priority (1/2/3)
	Proposed Number of Sites
	Rationale for Selection
	Special Considerations
	Estimated Timeline

	[District 1]
	
	
	[Why this district - need, accessibility, readiness, etc.]
	[Unique challenges or opportunities]
	

	[District 2]
	
	
	
	
	

	[District 3]
	
	
	
	
	

	TOTAL
	
	
	
	
	



B. TEAM STRUCTURE
[bookmark: _heading=h.x8z6izyrk70t]Please describe the structure and composition of your team, including the list of the Persons and relevant technical and administrative support staff. Mandatory positions have been pre-filled in the table. Vendors shall feel free to add positions and levels as per project requirement. 
Bidder Response:
[bookmark: _heading=h.kghzzcuh3tkp]TABLE 3: TEAM ORGANIZATIONAL STRUCTURE
S. No.	Position	Number of Staff	Reports To	Responsible For
1	Project Supervisor	1		
2	Data Entry Operator/MIS Executive	1		
3	District Coordinator	 [As per requirement: To be proposed by the bidder]		
4	Field Coordinator	 [As per requirement: To be proposed by the bidder]		

Add more rows if required
Curriculum Vitae / Resume of Key Personnel
CVs of the key personnel of the organization are expected as part of bid submission, but other relevant CVs may be included as well. For each CV, include educational background, years of relevant experience, and certifications/qualifications.
Bidder Response:
TABLE 4: TEAM QUALIFICATION
	S. No.
	Position
	Name
	Qualification
	Total Experience (Years)
	Relevant Experience (Years)*
	CV Attached (as per Template given) (Yes/No)

	C.1
	Project Supervisor  
	
	
	
	
	

	C.2
	District Coordinator 
	
	
	
	
	

	C.3
	Field Coordinator 
	
	
	
	
	

	C.4
	Data Entry Operator / MIS Executive 
	
	
	
	
	


*Note: Relevant experience: For the purposes of this RFP, relevant experience for team members is defined as follows:
Project Supervisor:
· Experience in managing water supply, sanitation, or public health infrastructure projects
· Prior work in rural/community water quality management programs
· Experience in supervising field teams and coordinating with government agencies or local bodies
· Background in operation and maintenance of water treatment equipment or similar technical installations
Data Entry Operator:
· Experience in data management for infrastructure, public health, or government programs
· Proficiency in data collection, entry, and reporting using digital platforms/management information systems
· Prior work involving tracking of equipment performance, maintenance schedules, or service delivery metrics
· Experience with water sector or social development programs is preferred
District/Field Coordinator:
· Experience in community-level implementation of water, sanitation, or public health interventions
· Prior work in coordinating field operations, site visits, and stakeholder engagement in rural/semi-urban areas
· Experience in troubleshooting equipment issues and coordinating maintenance activities
· Background in liaising with village-level functionaries, gram panchayats, or community organizations
Experience in Andhra Pradesh or similar socio-geographic contexts will be considered an added advantage for all positions.
(Add more rows as required)
Template of CV of Key Personnel
	[bookmark: _heading=h.wps20dxbgiap]1.
	Position Title
	 

	2.
	Name of the Person
	 

	3.
	Date of Birth
	 

	4.
	Country and state of Citizenship/Residence
	 

	5.
	Educational Qualification

	
	Institution
	Dates Attended
	Degree/ Diploma Obtained

	
	 
	 
	 

	
	 
	 
	 

	6.
	Employment record relevant to the assignment:

	7.
	Period
	Employing organization and your title/position. Contact information for references
	Country
	Summary of activities performed relevant to the Assignment

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	8.
	Membership in Professional Associations and Publications:
 

	9.
	Language Skills (indicate only languages in which you can work):
	Language
	Speaking
	Reading
	Writing

	
	
	 
	 
	 
	 

	
	
	 
	 
	 
	 

	10.
	Detailed Tasks Assigned on Bidder’s Team of Persons

	
	 
 

	11.
	Work Undertaken that Best Illustrates Capability to Handle the Tasks Assigned

	 
 

	Person’s contact information :
	E-mail:
	Phone:

	12. Certification:
	 

	I, the undersigned, certify that to the best of my knowledge and belief, this CV correctly describes myself, my qualifications, and my experience, and I am available to undertake the assignment in case of an award. I understand that any misstatement or misrepresentation described herein may lead to my disqualification or dismissal by the Client.

	 
Name of the Person
	 
Signature of the Person
	 
Date

	 
	 
	 

	Name of authorized Representative of the Bidder
	 
Signature of the Person
	Date



C. Additional Relevant Information
Any other information that may be relevant to bid selection. 
Supplier Response:



END OF RESPONSE TEMPLATE
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 PRIVACY

Important Note: Kindly input “NA” in case the question is not applicable to you. DO NOT LEAVE IT BLANK.  
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