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TERMS OF REFERENCE (ToR)
Hiring a Consultant Agency for Setting up a Skill Development Center of Excellence (COE)

Organization: ChildFund India

Project Location: Bengaluru, Karnataka

Type of Contract: Consultant / Contractual Agency

Application Deadline: 5th June, 2026

Target Project Completion Date: July 15, 2026
1. Introduction

ChildFund India, a child development organization registered in India in 1984, has been working with children, youth, and families from the most remote, extremely backward, and hard-to-reach areas, with a vision to build “an India where children lead a dignified life and achieve their full potential.” Its programs offer comprehensive support to children from conception until age 24 by integrating health, nutrition, sanitation, gender equality, education, skill training, livelihoods, child protection, and humanitarian relief efforts. Annually, ChildFund India reaches 4.5 million children, youth, and their families across nine states through its initiatives. The organization's deep-rooted community presence in India, long-term partnerships with grassroots organizations, and strong relationships with relevant stakeholders, especially the Government, ensure that its holistic interventions create an environment where children can grow and reach their full potential.

2. Rationale for Developing the Skill Development Center (COE)

In the current Indian economic landscape of 2026, the transition from an informal to a formal economy has reached a critical inflection point. To support this transition and bridge the gap between economic policy and ground reality, ChildFund India is establishing a Center of Excellence (COE) focused on two high-demand job roles: GST Accounts Assistant and Retail Sales Associates.

· The Guardian of Compliance (GST Accountant): With the rollout of GST 2.0 and lower e-invoicing thresholds for MSMEs, there is a massive demand for strategic compliance officers. This role ensures businesses remain compliant while offering youth a highly formal, secure career trajectory.

· The Face of Retail (Retail Sales Associate): Driven by "Omnichannel" commerce and the "Bharat" surge in Tier-II and Tier-III cities, the retail sector is a massive employer of youth. Modern retail requires brand consultants equipped with tech skills (CRM, AR/VR).

The "Dignity of Labor": By training vulnerable youth in these dual engines of "Compliance" and "Consumption," we are not merely providing jobs; we are integrating them into the formal economy, breaking the cycle of poverty, and ensuring social security and financial inclusion.
3. Scope of Work

The selected Consultant Agency will be responsible for the end-to-end planning, designing, procurement, establishment, and operationalization of the Skill Development COE in Bengaluru. The facility must be aligned with National Skill Development Corporation (NSDC), BFSI Sector Skill Council of India, and RASCI guidelines.

Key Responsibilities:
1. Infrastructure Setup & Procurement:
· Design and execute the layout for a 1,500 – 1,800 sqft facility.

· Execute civil works, partitioning, electrification, networking, and painting.

· Procure all required IT equipment, software licenses (TallyPrime Gold), furniture, and specific Retail Lab equipment as per Annexure guidelines.

2. Center Accreditation & Compliance:
· Facilitate center accreditation and affiliation processes (SMART portal, NSDC, SSC alignment).

· Ensure strict compliance with NSDC/SSC quality standards and branding guidelines.

3. Operational Planning:
· Finalize standard operating procedures (SOPs) for the center.

· Develop monitoring frameworks, MIS systems, and reporting formats.

· Facilitate industry linkages for future placements, apprenticeships, and guest lectures.

4. Key Deliverables

· Deliverable 1: Finalized architectural layout, DPR, and work plan.

· Deliverable 2: Completed civil, electrical, plumbing, and networking infrastructure.

· Deliverable 3: Successful procurement, installation, and testing of all IT Lab and Retail Lab equipment (Tech-Hub & Mock Store).

· Deliverable 4: Submission of licensing/empanelment applications to Skill India/NSDC and successful final handover of the fully functional COE.

5. Timeline (Accelerated Schedule)

To meet the target operational date, the project must be executed on a fast-track basis.

	Activity
	Deadline (2026)

	Release of ToR
	27th May 

	Last Date for Agency to Apply (7 Days)
	5th June

	Selection & Contract Award
	12th June

	Inception Report & Layout Approval
	18th June 

	Civil, Electrical & Networking Setup
	19Th -22nd June

	Equipment Procurement & Installation
	22nd – 30th June  

	Final Inspection, Trial Run & Handover
	30th June 

	Project Completion & Accreditation Initiation
	15th July 


6. Budgeting & Costing Framework

The maximum budget ceiling for this assignment must be clearly mentioned by agency by calculating the required specification materials. The agency must manage the procurement and setup within the proposed budgetary frameworks outlined below by optimizing unit costs without compromising on standard compliance. (Bidders are required to submit their financial proposals aligned with these estimates).
	Category
	Description
	Estimated Cost (₹)

	A
	Construction & Fit-Out (Civil, Flooring, Networking, Painting, Plumbing)
	₹.

	B
	Class Room & IT Lab Equipment (Workstations, Tally Gold, ACs, TVs, Furniture)
	₹ .

	C
	Retail Lab Equipment (POS, Display Racks, VM Elements, Dummies, Tools)
	₹ .

	Total
	Total Estimated Project Cost (Excluding Agency Fees)
	₹ .


7. Payment Schedule

Payments will be released based on the successful completion and sign-off of project milestones:

	Tranche
	Percentage
	Milestone Trigger

	1st Tranche
	20%
	Upon signing of contract, approval of layout design, and inception report.

	2nd Tranche
	30%
	Upon completion of civil works, flooring, electrical, and networking (Fit-out).

	3rd  Tranche
	30%
	Upon delivery and successful installation of all IT and Retail lab equipment.

	4th Tranche
	20%
	Upon final handover, successful trial run, and successful submission of NSDC/SMART accreditation files.


8. Eligibility Criteria for Agencies

· Must be a registered legal entity with a proven track record (5–10+ years) in skill development, livelihoods, or vocational training infrastructure setup.

· Prior experience in setting up NSDC, PMKVY, DDUGKY, or similar training centers.

· Strong vendor network for rapid procurement of IT hardware and specialized retail equipment.

· Demonstrated ability to deliver turn-key projects under tight deadlines and optimized budgets.

· Key personnel must possess relevant degrees (e.g., Master’s in Social Work / Rural Development / Management) and skill development certifications.
9. How to Apply

Interested agencies must submit the following by 5th June, 2026:

1. Technical Proposal: Approach, methodology, detailed execution Gantt chart, and profiles of key team members.

2. Financial Proposal: Itemized budget ensuring the overall project cost clearly mention with service charges including agency consultancy fees, taxes, and procurement markups (if any).

3. Portfolio: Proof of previous skill centers established.

10. Penalty, Warranty, and Defect Liability
10.1 Liquidated Damages (Penalty for Delay) Time is the essence of this contract. In the event of a delay in the delivery of services, completion of civil works, or installation of equipment beyond the agreed-upon deadlines (as stipulated in the final contract and Section 5 of this ToR), ChildFund India reserves the right to impose Liquidated Damages.

· Penalty Rate: A penalty of 1% of the total contract value will be deducted for every week (7 days) of delay.

· Maximum Cap: The maximum penalty levied shall not exceed 10% of the total contract value.

· Contract Termination: If the delay exceeds three (3) weeks, ChildFund India reserves the right to terminate the contract without prejudice to any other legal rights or remedies, and the agency will be liable for the costs incurred to complete the remaining work through alternative vendors.

10.2 Warranties and Guarantees The selected agency must ensure that all materials, IT hardware, and retail lab equipment procured are brand new, genuine, and strictly adhere to the specifications listed in the Annexures.

· Original Equipment Manufacturer (OEM) Warranty: All OEM warranties for electronic items, IT hardware (workstations, TVs, ACs, POS systems), and software licenses must be issued directly in the name of ChildFund India. Minimum 1-year comprehensive on-site warranty is mandatory for all electronics unless a longer OEM warranty applies.

· Documentation: The agency must hand over all original warranty cards, user manuals, and software license keys during the final project handover (Milestone 4).
ANNEXURES: ITEM DETAILS & SPECIFICATIONS

Annexure A: Space Allocation (1,500 – 1,800 sqft.)

	Facility
	Area (sqft.)
	Capacity / Purpose

	GST Accountant Lab/Classroom
	300 - 450
	30 Systems + Theory Area

	Retail Sales Lab/Classroom
	300 – 450
	Mock Store + Theory Area

	Reception & Counselling
	150
	Student Inquiries & Waiting

	Library
	100
	Digital & Physical Resources

	Pantry
	100
	Staff & Student Break Area

	Staff Room
	100
	Trainer Workspace

	Circulation/Common Area
	350 - 650
	Corridors & Entry/Exit

	Total Estimated Area
	1,500 – 1,800
	Total Center Footprint


Annexure B: Class Room & IT Lab Requirements (Cost Optimized)

	Item Description
	Qty.
	Specifications/Details

	Workstations
	30
	Intel Core i3/i5, 8GB/16GB RAM, 256/512GB SSD, 19"-21" Monitor

	Tally Prime Gold
	1
	Multi-User LAN License

	Classroom Furniture
	60
	Tabletop Chairs (Optimized sourcing)

	Smart TVs
	2
	55" 4K Smart TV

	Painting
	1500-1800 sqft
	Premium Plastic Emulsion

	Misc. Equipment
	1
	Whiteboards, Reception desk, Library setup (Lumpsum)


Annexure C: Retail Lab Equipment (QP: RAS/Q0109; NSQF Level: 4)

	Equipment Name
	Qty
	Dimensions / Specifications

	Display Racks (Gondola)
	2
	Size 3' X 1.5' X 5', Non-Branded

	Display Boards/Standees
	3
	Size 3' X 3' ; 2' X 6', Non-Branded

	Calculator
	2
	Casio or equivalent

	Stock Almirah
	1
	Size 3' X 2' X 6', Godrej or equivalent

	Point of Sale (POS) Terminal
	1
	Computer, Cash drawer, Receipt printer, Barcode scanner, Card swipe

	Dummy Products
	30
	Products with add-on accessories, barcode, price tags

	Visual Merchandising (VM) Elements
	17
	Mannequins (Full/Half), Danglers, Wobblers, Hangers, Posters, LED Lightbox

	Shopping Basket/Cart
	1
	60L capacity

	Dummy Fire Extinguishers
	1
	Cease Fire or equivalent

	Billing Dummy Software
	1
	Multi-branded

	UV Light Fake Note Detector
	1
	Multi-branded

	Digital Payment Posters
	10
	Sizes A4, A3, A2, A1 (PayTM, PayPal, etc.)

	Gift Cards/Coupons
	10
	Customised

	Credit Notes / Feedback Forms
	30
	Customised (15 each)

	Stock Notes / Inward Registers
	30
	Customised (15 each)

	Laser Jet Scanner & Printer
	1
	HP

	Screen Layout
	1
	72, 48, 52

	EDC Machine
	1
	Pinelabs GPRS POS (Wireless)

	Code Scanner
	1
	HPRT 1D Wired scanner

	M Ticket Machine & Printer
	2
	Lenovo K10 & TSC TDP 247 Lipi Printer

	Popcorn Machine & Warmer
	2
	Standard sizes used in cinema / retail setups

	Bag in Bag (BIBS)
	2
	Coke, Thums Up, Fanta, Sprite (10L/20L)

	Cleaning Chemicals
	1
	R1-R9, TR101, Sumo D7, Gum Remover

	Vacuum Cleaners
	2
	Dry/Wet (30L) & Backpack (15L)

	Scrubbing Machine
	1
	Brush Disc Diameter: 455mm

	Manual Cleaning Equipment
	2
	Sweeper, Mops, Wipers, Caddy tray, Wringer


Please submit applications to centralpurchase2@childfundindia.org with the subject line: "Proposal for Skill Center COE Setup at Bengaluru- [Agency Name]".

ChildFund India reserves the right to modify this ToR based on programmatic and contextual requirements.

Please do mention reference number in your proposal i.e. PRA/CFI/BAN/2026-27/025
…………………………………….XXXX….XXXX……………………………………………………………………………
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