INDIA HIV/AIDS ALLIANCE
REQUEST FOR PROPOSAL (RFP)
	RFP Title
	Hiring an Agency/Consultant for Independent End-Term Evaluation of Project SPECTRUM

	Project period
	January 2025 – December 2026

	Bid Validity
	60 Days

	Date of Publishing
	10th October 2026

	Submission of Queries
	13 October 2026

All queries related to this RFP are to be sent to

procurement1@allianceindia.org

	Deadline for response to queries 
	15 October 2026

	Mode of submission
	Bidders are required to submit their proposals by email only using the two-bid system. The subject line of each email must clearly indicate the type of proposal, as follows:

1. Technical Proposal – Independent End-Term Evaluation of Project SPECTRUM
2. Financial Proposal – Independent End-Term Evaluation of Project SPECTRUM
The Technical Proposal and Financial Proposal must be submitted simultaneously as separate emails, with financial proposal enclosed in a password-protected file. The password for financial proposal shall be shared only upon request by the procuring authority only the email id:  procurement@allianceindia.org.

	Evaluation method
	Quality and Cost Based Selection (80:20)

	Deadline for Submission 
	18 October 2026

	Email ID for Submission 
	procurement@allianceindia.org


1. Invitation
India HIV/AIDS Alliance invites proposals from eligible organisations/consulting firms/research organisations/institutions with experience in quantitative public health programme evaluation and data analysis to conduct the Independent End-Term Evaluation of Project SPECTRUM.
The selected agency will mainly analyse programme data already available with Alliance India. The assignment does not require a qualitative study, interviews or focus group discussions.
2. Background
Project SPECTRUM is supported by the Elton John AIDS Foundation and implemented by Alliance India. The project works with MSM and transgender communities engaged in sexualised substance use and focuses on improving access to HIV prevention, testing, treatment and PrEP services. The project has operated across Delhi, Imphal, Amritsar, Bengaluru, Chennai and Ahmedabad.
The programme has generated data through routine monitoring, client registration, outreach, HIV testing, ART linkage, PrEP services, follow-up, and other MEL systems. The end-term evaluation will use these data to assess programme performance and generate practical recommendations.
3. Scope of Assignment
The detailed TOR is attached as Annexure 1 and forms an integral part of this RFP. In simple terms, the evaluator will:
· Check what the project achieved against its approved targets.
· Analyse programme data across all project locations.
· Analyse HIV testing, ART linkage/initiation and available follow-up data.
· Analyse PrEP initiation, refill/continuation and retention.
· Analyse physical and virtual outreach performance.
· Analyse available SSU, sexual behaviour and condom-use data.
· Compare results across project sites and over time.
· Check important data quality issues.
· Prepare clear tables, charts and findings for programme and donor use.
· Provide practical recommendations based on the evidence.
4. Eligibility Requirements
The bidder must meet all mandatory requirements below. Documents should be submitted with the technical proposal.
	Requirement
	Documents to submit

	Legal Entity: The bidder must be an incorporated company, partnership firm, registered NGO, or registered proprietorship with a registered office in India.
	Submit applicable Certificate of Incorporation/Registration Certificate/Partnership Registration document.

	GST Registration
	Copy of valid GST Registration Certificate, where applicable.

	PAN
	Copy of PAN of the organisation/firm.

	Relevant experience
	· Evidence of completed quantitative evaluation/research assignments, preferably in public health, HIV, key populations or similar areas.
· Completed Report

· Contract/TOR Signed



	Organisation profile
	Brief profile showing experience, areas of work and key staff.

	Financial capacity: Min turnover 25 Lacs PA
	Audited Financial Statements of last 3 years or Turnover of last three financial years duly certified by a CA

	Conflict of interest
	Signed declaration as per Annexure 8

	Acceptance
	Signed Annexure 2


5. Technical Proposal – What the Bidder Should Submit
· Cover letter/ Bid Submission Form (Annexure-2).
· Certificate of Incorporation/Registration Certificate/Partnership Registration document.

· Copy of valid GST Registration Certificate

· Copy of PAN of the organisation/firm

· Brief organization profile showing experience, areas of work and key staff (Annexure-4)
· Audited Financial Statements of last 3 years or Turnover of last three financial years duly certified by a CA (Annexure-5)
· Understanding of Project SPECTRUM and the assignment.
· Proposed quantitative evaluation methodology.
· Approach to using programme/MEL data.
· Proposed data cleaning, validation and analysis approach.
· Proposed indicators, tables, charts and site-wise analysis.
· Approach to analysing trends and PrEP retention/longitudinal data where available.
· Approach to data quality assessment.
· Workplan and timeline.
· Proposed team, roles and CVs.
· Relevant previous assignments and supporting evidence: Evidence of completed quantitative evaluation/research assignments, preferably in public health, HIV, key populations or similar areas/Completed Report/Contract/TOR Signed (Annexure-6)
· Conflict-of-interest declaration (Annexure-8).
6. Technical Evaluation – Maximum 80 Points
Only bidders meeting all mandatory eligibility requirements will be technically evaluated. The written technical proposal carries 60 points and the presentation carries 20 points.
	Criteria
	Maximum points
	What will be assessed

	Understanding of the assignment
	10
	Clear understanding of Project SPECTRUM, its objectives, data and evaluation requirements.

	Quantitative evaluation methodology
	20
	Quality and practicality of the proposed quantitative design, indicators, analysis and interpretation.

	Programme data analysis and data quality
	15
	Approach to data cleaning, validation, target achievement, trends, site comparisons, service cascades and longitudinal/retention analysis.

	Relevant organisational experience
	5
	Previous similar quantitative evaluation/research assignments.

	Team and technical capacity
	5
	Qualifications and relevant experience of proposed team.

	Workplan and feasibility
	5
	Realistic timeline, staffing and ability to complete the work.

	Technical presentation
	20
	Clarity of presentation, understanding of the assignment and ability to explain the proposed approach.

	TOTAL
	80
	


Minimum qualifying score: 40 points out of the 60 points available for the submitted technical proposal. Bidders scoring 40 or above will be invited for presentation. The presentation will carry a maximum of 20 points.
7. Technical Presentation
Bidders meeting the submitted technical threshold will be invited to make a presentation to the Technical Evaluation Committee. The presentation should focus on the proposed quantitative approach, use of programme data, analysis plan, data quality checks, outputs and timeline.
The committee may ask questions to understand the bidder’s approach. The presentation will be scored out of 20 points.
8. Financial Evaluation – Maximum 20 Points
Alliance India may open the financial proposals of only the top four technically rated bidders, subject to its procurement procedures. The evaluated financial proposal will include applicable GST and other taxes/levies that Alliance India is required to pay under the final contract. Any tax that is not applicable or will be handled separately should be clearly shown.

9. Final Selection – 80:20
Alliance India shall adopt the QCBS (Quality and Cost Based Selection) methodology for selection of agency: wherein 80% weightage shall be given to technical evaluation score based on the technical bids submitted by the bidder including presentation and 20% weightage shall be given to the financial evaluation score based on the financial bid submitted by the bidder. The combined score of the technical and financial evaluation of the technically qualified bidders as per the eligibility criteria, shall be calculated as per the formula: 

Score(S)=(T/T HighX80)+(Clow/CX30)

Where:

T=Technical evaluation score of the bidder

T High=Highest Technical Score amongst the Bidders

C Low=Lowest quote of financial bid amongst the bidders

C=Quote of financial bid by the bidder

The Bidder securing the highest score shall be shortlisted for the concerned assignment. 

The bidder with the highest combined technical and financial score will normally be ranked first. Alliance India reserves the right to conduct negotiations with the highest-ranked bidder.
10. Submission Instructions
To keep the technical and financial evaluation separate, bidders must follow these instructions:
· Technical proposal must be submitted in one email with the subject line: “Technical Proposal – Independent End-Term Evaluation of Project SPECTRUM”.
· The technical attachment should be named: “Project SPECTRUM End-Term Evaluation – [Name of Bidder] – TECHNICAL PROPOSAL”.
· The technical proposal must not contain any financial information. Any financial amount in the technical proposal may lead to disqualification.
· Financial Proposal should be submitted in the format given in Annexure-7 in a password protected file.
· Financial proposal must be submitted in a separate email with the subject line: “Financial Proposal – Independent End-Term Evaluation of Project SPECTRUM”.
· The financial attachment should be named: “Project SPECTRUM End-Term Evaluation – [Name of Bidder] – FINANCIAL PROPOSAL”.
· The financial proposal must be password protected in Excel and/or PDF format.
· Do not mention any financial amount in the financial email body or in the password.
· The password should be shared only when requested by Alliance India.
· Proposals must reach the designated Alliance India email address before the stated deadline.
· Late proposals may be rejected.
· Alliance India will not be responsible for delays caused by internet, email or network problems.
11. Clarifications
Questions regarding this RFP must be sent to procurement@allianceindia.org by the date specified in the RFP timetable. Alliance India may issue a consolidated clarification or addendum to all prospective bidders on the same medium where RFP is published/ floated.
12. Responsibilities of Alliance India
· Provide reasonable access to available programme datasets, reports and indicator definitions.
· Provide clarification on programme systems and data where required.
· Facilitate reasonable access to relevant programme staff for technical clarification.
· Review submitted deliverables and provide consolidated comments.
· Provide agreed information needed for validation of findings.
13. Responsibilities of Selected Agency
· Complete the evaluation independently and professionally.
· Undertake required data cleaning, validation and quantitative analysis.
· Maintain confidentiality and data security.
· Provide all personnel, software and other resources required unless specifically stated otherwise.
· Complete deliverables within the agreed timeline.
· Clearly document limitations and data quality issues.
· Ensure that findings are supported by available data.
14. Confidentiality and Data Protection
The evaluator may receive sensitive programme information. All data must be kept confidential and used only for this assignment. No directly identifying participant information may be included in reports or presentations. The selected agency must follow Alliance India’s data-protection requirements.
15. Contract and Payment
The selected bidder will enter into a formal agreement with Alliance India. The contract will define the final deliverables, timeline, fees, taxes, confidentiality and other applicable conditions. Payment will be linked to agreed deliverables.
16. Alliance India’s Rights
· Alliance India may accept or reject any proposal in accordance with its procurement procedures.
· Issuing this RFP does not guarantee an award.
· Alliance India may seek clarification from bidders where required.
· Alliance India may cancel or reissue the RFP if required.

· Alliance India may negotiate with the highest-ranked bidder as permitted under its procurement procedures.
17.  TECHNICAL SCORING MATRIX

	Criteria
	Points
	Scoring guidance

	Understanding of assignment
	10
	0–2 weak; 3–5 adequate; 6–8 strong; 9–10 excellent.

	Quantitative evaluation methodology
	20
	Quality, practicality, alignment with objectives and ability to answer evaluation questions.

	Programme data analysis and data quality
	15
	Data cleaning, validation, indicator analysis, trends, site comparison, cascades and longitudinal analysis.

	Relevant organisational experience
	5
	Relevant and comparable assignments.

	Team and technical capacity
	5
	Qualifications, experience and role allocation.

	Workplan and feasibility
	5
	Realistic sequencing, staffing and timeline.

	Technical presentation
	20
	Understanding, clarity, technical strength and responses to committee questions.

	TOTAL
	80
	


ANNEXURE 1 – TERMS OF REFERENCE
The complete TOR titled “Independent End-Term Evaluation of Project SPECTRUM” is an integral part of this RFP and should be read together with this document.
Key requirement: The evaluation is quantitative and will primarily use programme data available with Alliance India. No qualitative study is required.
Annexure-2: BID SUBMISSION FORM

(To be submitted on the Bidder's Letterhead)
Date: ____________

To
The Chief Executive
India HIV/AIDS Alliance
New Delhi

Subject: Submission of Proposal for Hiring Agency for Independent End-Term Evaluation of Project SPECTRUM
Dear Sir/Madam,

Declaration

We, the undersigned, hereby submit our proposal for Hiring Agency for Independent End-Term Evaluation of Project SPECTRUM.

We certify that:

· We have read and understood the RFP.

· We accept all terms and conditions.

· The information submitted is true and complete.

· Our proposal shall remain valid for 60 days.

· We agree to provide the services in accordance with the RFP requirements.

	Particular
	Details

	Name of Bidder
	 

	Registered Address
	 

	Contact Person
	 

	Designation
	 

	Mobile No.
	 

	Email ID
	 

	GST No.
	 

	PAN
	 


Authorized Signatory
Name and Signature:

Designation:

Company Seal

Date:

Place:

Annexure-3: TECHNICAL PROPOSAL will include following documents:
· Cover letter/ Bid Submission Form (per Annexure-2).

· Certificate of Incorporation/Registration Certificate/Partnership Registration document.

· Copy of valid GST Registration Certificate

· Copy of PAN of the organisation/firm

· Evidence of completed quantitative evaluation/research assignments, preferably in public health, HIV, key populations or similar areas/Completed Report/Contract/TOR Signed

· Brief organization profile showing experience, areas of work and key staff (Per Annexure-4)
· Audited Financial Statements of last 3 years or Turnover of last three financial years duly certified by a CA

· Understanding of Project SPECTRUM and the assignment.

· Proposed quantitative evaluation methodology.

· Approach to using programme/MEL data.

· Proposed data cleaning, validation and analysis approach.

· Proposed indicators, tables, charts and site-wise analysis.

· Approach to analysing trends and PrEP retention/longitudinal data where available.

· Approach to data quality assessment.

· Workplan and timeline.

· Proposed team, roles and CVs.

· Relevant previous assignments and supporting evidence (Evidence of completed quantitative evaluation/research assignments, preferably in public health, HIV, key populations or similar areas/Completed Report/Contract/TOR Signed)

· Conflict-of-interest declaration (Per Annexure-7).
Annexure-4: Company Profile Format
	Sl. No.
	Particular
	Details

	1
	Name of Firm/Company
	 

	2
	Address
	 

	3
	Year of Establishment
	 

	4
	Type of Organization
	 

	5
	MSME Registration (if applicable)
	 

	6
	Website
	 


Annexure-5: Financial Capacity
	Financial Year
	Annual Turnover (INR)

	2023-24
	 

	2024-25
	 

	2025-26
	 


Attach CA Certificate / Audited Financial Statements evidencing the minimum average annual turnover requirement.
Annexure-6: Relevant Experience
	Sl. No.
	Client Name
	Assignment Details
	Contract Value
	Year
	Completion Status

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 


Evidence of completed quantitative evaluation/research assignments, preferably in public health, HIV, key populations or similar areas/Completed Report/Contract/TOR Signed.
They shall submit at least one Service Agreement/Contracts of value Rs. 10 Lakhs of similar nature.
ANNEXURE 7 – FINANCIAL PROPOSAL FORMAT
	Cost Head
	Unit/Qty
	Unit Cost (₹)
	Total (₹)
	Remarks

	Professional fee for the Evaluation including data support, data cleaning/processing and Resources  
	
	
	
	

	Travel and local transport, Accommodation if required
	
	
	
	

	Meetings/presentation
	
	
	
	

	Report writing/editing/design
	
	
	
	

	Other direct costs
	
	
	
	

	Subtotal
	
	
	
	

	GST / applicable taxes
	
	
	
	

	GRAND TOTAL
	
	
	
	


The financial proposal should include all costs necessary to complete the assignment as well as taxes/ GST. Taxes should be shown separately.
ANNEXURE 8 – Conflict of Interest Declaration Format (on the letterhead)
We declare that:

· No actual or potential conflict of interest exists concerning this procurement.

· None of our Directors, Partners, or Employees has any relationship that may improperly influence the procurement process.

· We shall disclose any conflict that may arise during the procurement process or execution of the contract.

Authorized Signatory

Name and Signature:

Designation:

Company Seal

