REQUEST FOR PROPOSAL (RFP)
Development of a Module on Social Media Marketing and Business Strategy for Women Self Help Groups (WSHG) Members of Mission Shakti, Odisha
Date of Issue: [ 16.09.2026 ]
RFP Closing Date and Time: [ 23.09.2026 ]
1. Introduction
The People’s Rural Education Movement (PREM) is a secular, humanitarian, non-political and non-governmental organization based in Madiapali, Ganjam, Odisha. PREM is supporting the United Nations POPULATION FUND (UNFPA) in implementing the project “Social Empowerment of Women through the Women Self-Help Groups of Mission Shakti in Odisha”, under their partnership with the Department of Mission Shakti, Government of Odisha (GoO). The project seeks to strengthen the social and economic empowerment of women through capacity building, knowledge sharing and partnerships with the extensive women self help group (WSHG) network in the state.
The project includes a strong focus on Digital and Financial Literacy (D&FL), Reproductive Health & Rights (RHR) and addressing Gender Based Violence (GBV). As part of this, a foundational social media module has already been developed to enable WSHG members to use smartphones and social media more confidently and safely, create photographs, reels, stories and captions, establish a digital presence, engage with audiences and understand basic social media analytics. The existing framework similarly focuses on enabling WSHG members to produce and publish content that promotes their products, enterprises and collective identity.
The next requirement is to build on these capabilities and address the business and marketing layer: how women can use their digital presence to identify and reach potential customers, communicate product value, generate and respond to enquiries, convert interest into orders and sales, receive digital payments, and build repeat customer relationships.
The proposed assignment will therefore develop a second, complementary module that bridges social media use with practical business outcomes. It will translate existing digital content and audience-building skills into an accessible, step-by-step customer and sales journey, while embedding digital and financial safety throughout.
The module should be designed specifically for WSHG members and reflect their varied levels of digital confidence, enterprise experience, literacy, access to devices and connectivity. It should be Odia & English, practical, visual and demonstration-led, and use examples relevant to products and services commonly produced or marketed by WSHGs in Odisha.
2. Objective: 
The selected agency will be responsible for:
1. Reviewing and building on the existing social media module and framework to identify the knowledge and skill gap between social media content creation and practical business conversion.
2. Developing a second-part training module on social media ( digital ) marketing and business strategy that enables WSHG members to use digital platforms for customer acquisition and sales.
3. Equipping participants with practical skills related to:
a. identifying and understanding potential customers;
b. presenting and positioning products and services;
c. using social media and digital channels for marketing and outreach;
d. engaging with customers and responding to enquiries;
e. converting enquiries into orders and sales;
f. managing basic customer, order and transaction processes;
g. using digital payment mechanisms safely; and
h. using simple business and social media information to inform marketing and business decisions.
4. Developing a practical training package that can be delivered through Mission Shakti’s existing training and DigiShak  ti ecosystem, including short training videos and compatibility with the digital Learning Management System (LMS).
5. Building the capacity of the project team and other relevant stakeholders to effectively deliver and support the module once finalised.
3. Purpose of the Assignment
The purpose of this assignment is to develop a practical, accessible and scalable training module that enables WSHG members to move from social media visibility to customer acquisition, engagement and sales, while using digital and financial tools safely.
The module will function as a Part II / continuation of the existing Social Media module and shall not duplicate its content.
4. Scope of Work
The assignment will comprise the following stages.
4.1 Review and Design of the Module
The agency shall:
· Review the existing Social Media Training Module and Social Media Skilling Framework.
· Map existing competencies against the proposed business and marketing competencies to ensure complementarity and avoid duplication.
· Identify key gaps and barriers in translating social media presence and engagement into business outcomes.
· Develop the overall framework, learning architecture and outline for the second module.
· Ensure relevance to WSHG members with varying levels of digital literacy and enterprise experience.
4.2 Development of the Social Media Marketing and Business Conversion Module
The agency shall:
· Develop a second, complementary module building on the existing social media skills.
· Focus on the application of social media and digital tools for marketing, Social Media Marketing and Business Strategy for Women Self Help Groups (WSHG) Members of Mission Shakti and business growth.
· Cover the key stages of customer acquisition, engagement, sales conversion, transactions and customer retention.
· Introduce relevant concepts around customer identification, product positioning, digital outreach, customer communication, sales and payment processes, and business learning.
· Determine the appropriate content, sequencing and learning activities based on the framework and needs of WSHG members.
4.3 Development of Practical Business Tools and Learning Aids
The agency shall:
· Identify and develop appropriate practical tools, aids, checklists, examples and other learning resources to support application of the module.
· Ensure that the tools enable participants to apply the learning to their own products, customers and business contexts.
· Determine the nature and format of the tools based on the module framework and findings from the pilot.
4.4 Training Methodology and Practical Application
The agency shall:
· Adopt a practical, demonstration-led and participant-centred approach.
· Develop appropriate hands-on activities and exercises based on WSHG products and business contexts.
· Incorporate opportunities for individual and peer practice.
· Use relevant scenarios, simulations and other experiential methods, as appropriate.
· Develop simple approaches for assessing participant understanding and application.
· Ensure that participants are able to apply the learning to their own business situations.
4.5 Pilot Testing and Refinement
The agency shall:
· Pilot the draft module and learning materials with a representative group of WSHG members and/or DigiShakti trainers.
· Assess the relevance, comprehension, usability, accessibility and practicality of the module.
· Assess the applicability of the module to different WSHG business contexts.
· Gather feedback from participants, trainers and relevant stakeholders.
· Revise and refine the module and training package based on pilot findings and stakeholder feedback.
4.6 Capacity Building and Orientation
The agency shall:
· Conduct an orientation and capacity-building programme for the project team and/or other relevant stakeholders on the finalised module.
· Build the capacity of identified trainers or facilitators to effectively deliver the module.
· Provide guidance on the use of the training materials, learning aids and practical activities.
· Address key facilitation considerations and common implementation challenges.
· Support the project team in planning for integration of the module within the existing Mission Shakti training and DigiShakti ecosystem.
5. Expected Training Package
The final package should include, as appropriate:
· Participant Training Module – accessible, visual and practice-oriented.
· Trainer’s Guide – including session plans, facilitation guidance and demonstrations.
· Presentation/Videos/Training Materials suitable for demonstration-based delivery.
· Practical Exercises and Assessment Approaches.
· Pilot Report and Revised Final Module incorporating feedback.
· Capacity-building/orientation materials for trainers and relevant stakeholders.
All materials should be provided in designed as well as editable formats and should be suitable for adaptation into digital learning formats. 
6. Key Principles for Module Development
The agency shall ensure that the module is:
· Practical and action-oriented: Every concept should support a practical action that participants can apply using their own product, phone or business situation.
· Simple and accessible: Content should use simple Odia and English, visual demonstrations, minimal text and locally relevant examples.
· Continuation, not repetition: The module should build directly on the existing social media curriculum and should not re-teach foundational content except where a brief recap is required to demonstrate its business application.
· Business-oriented but realistic: The module should focus on achievable pathways for small and micro-enterprises and should recognise varying levels of digital infrastructure and business readiness.
· Women-centred and inclusive: The approach should recognise differences in digital access, confidence, mobility, literacy, economic circumstances and control over devices, accounts and financial resources.
· Safe by design: Digital, privacy and financial security should be embedded across the customer and business journey.
· Scalable: The final package should be suitable for integration into Mission Shakti’s existing training and DigiShakti ecosystem and capable of cascading through trainers and peer-learning structures.
7. Deliverables and Indicative Timelines
	No.
	Deliverable
	Indicative Timeline

	1
	Inception Report and Module Development Plan – review of existing materials, competency gaps, proposed learning architecture, methodology and workplan
	Within 1 week

	2
	Draft Module Framework and Session Plan – learning objectives, session sequence, activities and approach
	Within 2 weeks

	3
	Draft Training Package – participant module, trainer guide and associated learning resources
	Within 4 weeks

	4
	Pilot Testing and Feedback Report – pilot with WSHG members/trainers, observations, feedback and recommendations
	Within 5 weeks

	5
	Final Revised Training Package(Englis & Odia) – incorporating pilot findings and stakeholder inputs
	Within 6 weeks

	6
	Capacity Building/Orientation for project team and relevant trainers/stakeholders on delivery of the finalised module
	Within 6 weeks


Final timelines and sequencing will be agreed with PREM and UNFPA at the time of contracting.
8. Qualifications and Experience of the Agency
The applicant agency should demonstrate:
· Proven experience in developing training modules on digital marketing, social commerce, entrepreneurship, business development, financial/digital literacy or related areas.
· Demonstrated experience working with women entrepreneurs, SHGs, producer groups, micro-enterprises or community-based organisations.
· Experience developing practical, visual and low-literacy training materials in regional languages, preferably Odia.
· Strong understanding of social media platforms and their application to customer acquisition and small-business marketing.
· Demonstrated knowledge of digital payments, UPI, online financial safety and common digital fraud risks.
· Experience working with government departments and/or large-scale public programmes will be an advantage.
· Understanding of gender-responsive and women-centred approaches to digital and economic empowerment will be desirable.
9. Eligibility Criteria
The bidder should:
· Be a legally registered entity under Govt of Odisha or Govt of India.
· Have valid statutory registrations as applicable.
· Have adequate technical and human resources.
· Have relevant experience in Module Development.
· Demonstrate financial and technical capacity to execute the assignment.
· Submit required documentary evidence.
10. Technical Proposal
The bidder should submit a technical proposal containing:
2. Agency profile.
3. Registration details.
4. Relevant experience.
5. List of similar assignments.
6. Client references.
7. Links/files of previous experience.
8. Proposed methodology.
9. Proposed work plan.
10. Quality assurance mechanism.
11. Ethical/privacy safeguards.
11. Financial Proposal

The bidder should submit the Financial proposal in the following template.

	Sl No
	Component
	Quantity
	Unit Cost in INR
	Total Cost in INR

	1
	Development of Module & Training Package(English & Odia)
	1
	
	

	2
	Pilot Testing and submission of Feedback Report (Including Travel/Accommodation/Logistic & Video/Photo Documentation)
	1
	
	

	3
	RP Fees for Capacity Building/Orientation for project team and relevant trainers/stakeholders (Including Travel/Accommodation/Logistic)
	2
	
	

	4
	Other Cost (Please mention If any)
	1
	
	

	Sub-Total Cost in INR
	

	GST @ ________% Charges in INR
	

	Grand Total Including GST in INR

(In Words__________________________________________)


	


# The Capacity Building session will be organized by PREM. Selected Agency only have to bear the Resource Person Cost (Including Travel and Accommodation)
12. Payment Terms
PREM shall release Payment linked to satisfactory completion and approval of deliverables as per the Following subject to deduction of TDS as applicable.
	Deliverable Sl No
	Deliverable Details
	Payment %

	1
	Approval of Inception Report and Module Development Plan
	20%

	2
	Submission of Draft Training Package and Session Plan
	30%

	3
	Submission of the detailed Feedback Report following Pilot Testing of the Module
	20%

	4
	Final submission of Final Training Package and other relevant documents of the assignment
	20%

	5
	Submission of a brief report following Orientation of project team and relevant trainers/stakeholders
	10%


Submission Instructions:
The Agency should have to submit Technical Proposal (must include supporting documents to justify the Required Criteria for the Bidder) and Financial Proposal (In the provided Template only) in separate email to procurement.prem@gmail.com with the Mandatory Subject line of the e-mail as e.g. “Technical Proposal–Bidder Name- RFP NO/RFP/2026/004- "Development of a Module on Social Media Marketing" by 23rd Sep 2026, 23:59 Hrs.
Note: Technical & Financial Proposal to be submitted in separate email.
# Bids that do not contain the correct email subject line, contain Technical & Financial Proposal in a single email, Any Financial Quote in the Technical proposal or submission of bid post to the above timelines may not be considered for further processing.
# Any Bid submitted will be regarded as an offer by the bidder and does not constitute or imply the acceptance of any quotation by PREM. PREM is under no obligation to award a contract to any bidder as a result of this RFP.
Validity of the quotation:
The quoted price for the above assignment must be valid for Forty (40) days from the submission timeline of this RFP.
The Technical & Financial Proposal  must be sealed and signed by the bidding company's relevant authority and submitted in PDF format.
Award Criteria
In case of a satisfactory result from the evaluation process, PREM, Berhampur will issue a Purchase Order / Contract to the selected vendor.
Payment Terms and Conditions
PREM payment terms are net 15 days upon receipt of Original Tax invoice and acceptance of the deliverables as mentioned in this RFP subject to deduction of TDS as applicable.
Due Diligence and Monitoring
PREM reserves the right to conduct due diligence on any bidder, supplier, contractor, or consultant at any time during the procurement process and contract execution. Any attempt to influence the process will lead to disqualification of the agency
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