REQUEST FOR PROPOSAL (RFP)
Hiring of professional agency for video documentation of best practices, case studies, process documentation on roll out of subdermal contraceptive implant and subcutaneous services under the family planning programme in pilot districts of Odisha
Date of Issue: [ 19.09.2026 ]
RFP Closing Date and Time: [ 25.09.2026 ]
1. Introduction
The People’s Rural Education Movement (PREM) is a secular, humanitarian, non-political and non-governmental organization based in Madiapali, Ganjam, Odisha. PREM in partnership with UNFPA supports strengthening the Sexual Reproductive Health & Rights (SRHR) and Rollout of Newer Contraceptives in Family Planning in the selected geographies of Odisha with the objective of expanding access to a range of voluntary, informed and quality-assured contraceptive choices.
The Family Planning Programme emphasizes a target-free approach, voluntary adoption of family planning methods, services based on the felt needs of clients, quality assurance and expansion of contraceptive choices.
As part of the introduction of newer contraceptive choices, subdermal contraceptive implants and Subcutaneous being introduced in facilities of selected districts. The subdermal implant service is being implemented in Medical Colleges and District Headquarters Hospitals in Ganjam, Kataka, Khordha and Sundargarh districts where as the Subcutaneous MPA is being rolled out in the districts of Gajapati, Balasore, Bhadrak, Boudh and Mayurbhanj.
The initiative provides an opportunity to document the experience of service providers, programme managers and, most importantly, real beneficiaries/clients who have voluntarily accessed the implant service. Such documentation will help capture the human story behind the programme, demonstrate good practices, understand the service delivery process, identify innovations and lessons learned, and provide replicable examples for strengthening and scaling up the service.
The proposed documentation will therefore focus on producing Five short, high-quality documentary-style videos (In odia with sub-titles in English), each of approximately 2–3 minutes duration, covering real-life beneficiary and service-provider experiences from Kataka, Ganjam, Gajapati and Mayurbhanj districts.
The videos should go beyond conventional promotional content and should present authentic, evidence-based and human-centred stories, while maintaining the dignity, privacy, confidentiality and informed consent of all participants. 
2. Objective: 
The purpose of this assignment is to engage an experienced professional agency/production house to conceptualize, research, script, shoot, edit and produce five high-quality short documentary/case-study videos, each of approximately 2–3 minutes, showcasing:
1.
Real-life stories and experiences of beneficiaries/clients who have voluntarily opted for the contraceptive implant.
2.
Experiences of trained service providers delivering implant services.
3.
The counselling and decision-making process preceding service uptake.
4.
The service delivery pathway and client experience.
5.
Good practices and innovations adopted by health facilities and providers.
6.
The role of health system personnel in generating awareness, counselling, referral and follow-up.
7.
Key learnings that can potentially be replicated in other facilities/districts.
8.
The overall journey from awareness and counselling to service provision and follow-up.
3. Specific Objectives
The selected agency shall undertake the assignment with the following objectives:
3.1 Human-centred documentation
To document authentic stories of beneficiaries/clients and service providers and present their experiences in a simple, sensitive and compelling manner.
3.2 Documentation of best practices
To identify and showcase effective practices adopted by health facilities, providers, counsellors, programme managers, ASHAs/ANMs and other relevant frontline personnel.
3.3 Process documentation
To visually document the overall service delivery pathway, including:
· Awareness and demand generation
· Counselling
· Voluntary decision-making
· Eligibility assessment as per programme protocols
· Informed consent
· Service provision
· Immediate post-service counselling
· Follow-up and client support
· Recording/reporting and programme monitoring, wherever appropriate
Note: Clinical procedures shall be filmed only with explicit permission, in accordance with applicable health-facility protocols, participant consent and privacy requirements.
3.4 Learning and replication
To capture practical lessons, challenges, innovations and solutions that can be used by programme managers and health facilities for strengthening and scaling up implant services.
3.5 Communication and advocacy
To create professionally produced communication materials suitable for use in:
· Advocacy & Strategic Engagements
· Training and orientation programmes
· Review meetings
· Workshops
· Conferences
· IEC/BCC activities
· Official social media platforms
· YouTube and other digital platforms
· Documentation of programme achievements and innovations


4. Scope of Work
The selected agency will be responsible for the complete end-to-end production process, including research, field preparation, scripting, filming, interviews, editing, graphics, subtitles, voice-over where required, music, colour correction, sound design and final delivery.
5.1 Pre-production
The agency shall:
· Review relevant Family Planning Programme documents, guidelines, manuals and programme materials.
· Understand the subdermal implant service delivery model and programme objectives.
· Identify potential case studies in consultation with the State/District Health Authorities.
· Prepare story concepts for all five videos.
· Prepare scripts/storyboards where appropriate.
· Prepare a shooting schedule.
· Coordinate with district and facility authorities.
· Ensure availability and informed consent of participants.
· Undertake reconnaissance/site visits wherever required.


6. Proposed Video Themes
The following themes are indicative. The final themes shall be finalized in consultation with Department officials after field assessment.
Video 1: "A Choice That Worked for Me" – Beneficiary Story
A human-interest story where the client has opted for reinsertion of implant after completing 3 years of use, focusing on a real beneficiary/client who voluntarily opted for the subdermal contraceptive implant.


Video 2: "From Counselling to Care" – Service Delivery Journey
A process-oriented video showing the client journey through the health system.
Possible elements:
Awareness → Counselling → Informed Choice → Assessment → Consent → Service → Post-service Counselling → Follow-up
The video should demonstrate how coordinated service delivery contributes to a positive client experience.


Video 3: "The Provider Behind the Service" – Service Provider Story
A profile/case study of a trained provider involved in implant services.


Video 4: "A Facility That Made It Happen" – Best Practice
A facility-level case study showcasing an effective practice.


Video 5: "From Innovation to Scale" – District-Level Best Practice
A broader story highlighting the district-level implementation experience.


7. Geographical Coverage
The assignment shall cover the following districts:
District 1: Kataka(Subdermal Implant- 2 Videos)
Potential filming locations may include selected Medical College/District Headquarters Hospital and other approved facilities providing implant services.
District 2: Ganjam(Subdermal Implant- 1 Videos)
Potential filming locations may include selected Medical College/District Headquarters Hospital and other approved facilities providing implant services.
The final facilities and locations shall be identified in consultation with the Department/NHM and concerned district authorities.
District 3 & 4: Gajapati and Mayurbhanj – For process documentation of SC-MPA
Use.(2 Videos) 


8. Approach and Methodology
The selected agency shall adopt a human-centred documentary approach rather than a conventional scripted promotional-video approach.
The methodology should include:
Phase 1 – Desk Research
Review:
· Family Planning Programme guidelines.
· Subdermal implant guidelines/manuals.
· Relevant Government of India/NHM documents.
· UNFPA’s approach to sexual reproductive health & rights
· Odisha programme documents.
· District-level programme information.
Phase 2 – Field Assessment
The agency shall undertake field visits to understand:
· Service environment.
· Facility readiness.
· Provider experience.
· Beneficiary profile.
· Counselling process.
· Best practices.
· Challenges.
· Human-interest stories.
Phase 3 – Development of Scripts
The Agency shall develop the scripts and 
Phase 4 – Filming
The agency shall undertake professional filming using suitable equipment and crew.
Filming shall include:
· Interviews
· Facility visuals
· Environmental shots
· Provider interactions
· Counselling interactions, where permitted
· Community/field-level visuals, where appropriate
· Relevant programme activities


9. Beneficiary and Participant Selection
The agency shall work with the PREM & UNFPA to identify suitable participants.
Participants may include:
· Beneficiaries/clients who have voluntarily accessed implant services.
· Service providers.
· Medical Officers.
· Nurses/ANMs where relevant.
· Counsellors.
· ASHAs/other frontline workers.
· Facility managers.
· District programme managers.
· Other relevant stakeholders.
Priority should be given to participants who can communicate their experience naturally and who provide a meaningful story or learning.
Important:
The agency shall not manufacture, stage or fictionalize beneficiary stories.
Only genuine programme beneficiaries and service providers shall be featured.
Participants shall not be pressured or incentivized to provide favourable statements.


10. Ethical and Privacy Requirements
Since the assignment involves sensitive reproductive and family planning information, the agency shall follow strict ethical standards.
The agency shall:
1. Obtain written informed consent from every participant.
2. Explain clearly:
· Purpose of filming.
· Where the video may be used.
· That participation is voluntary.
· That refusal will not affect access to health services.
3. Protect personal information and confidentiality.
4. Avoid unnecessary disclosure of:
· Name
· Address
· Contact details
· Medical history
· Family details
· Any other sensitive information
5. Ensure that beneficiaries are comfortable with the interview.
6. Ensure that filming does not interfere with clinical services.
7. Follow all health-facility photography/filming protocols.
8. Obtain appropriate permission before filming any clinical procedure.
9. Avoid filming identifiable patients or staff who have not provided consent.


11. Video Specifications
Each of the five videos shall preferably have:
· Duration: 2–3 minutes
· Format: Documentary/Case Study/Best Practice
· Resolution: Minimum Full HD 1920 × 1080
· Preferred master: 4K/UHD where feasible
· Aspect ratio:
· 16:9 master version
· Vertical adaptation may be requested separately, if required
· Audio: Professional broadcast-quality audio
· Language: All 5 Videos are to be primarily shot in Odia with English Sub-title has to be submitted.
· Graphics: Clean, Government/official communication style
· Music: Licensed/royalty-free music only
· Voice-over: Professional voice artist where required


12. Deliverables
The selected agency shall provide:
A. Five Final Videos(In odia with Sub-titles in English)
5 × 2–3-minute edited videos covering approved beneficiary stories, service-provider stories, best practices and process documentation.
B. Master Files
High-resolution master files of all five videos.
C. Raw Footage
All usable raw footage recorded during the assignment shall be handed over to the PREM.


13. Required Experience of the Agency
The agency/production house should preferably have:
Mandatory/Preferred Experience
1. Minimum 2 years of experience in professional video production/documentation.
2. Demonstrated experience in producing:
· Interviews/Podcasts
· Video case studies
· Human-interest stories
· Documentary /Short films
· Best-practice documentation
· Process documentation
· Health/public-sector communication videos
3. Experience of working with:
· National Health Mission (NHM) and/or Department of Health & Family Welfare will be an advantage
4. Experience in documenting recent health programmes/interventions shall be given preference.
5. At least 2 relevant Odia Health related case study videos (not more than 2 /3 minutes each) should be demonstrated.
6. Experience of working in Odisha and/or with Odia-speaking communities will be an advantage.


14. Eligibility Criteria
The bidder should:
· Be a legally registered entity/company/ Udyam /agency/production house under Govt of Odisha or Govt of India.
· Have valid statutory registrations as applicable.
· Have adequate technical and human resources.
· Have relevant experience in documentary/video production.
· Demonstrate financial and technical capacity to execute the assignment.
· Submit required documentary evidence.


15. Technical Proposal
The bidder should submit a technical proposal containing:
1. Agency profile.
2. Registration details.
3. Relevant experience.
4. List of similar assignments.
5. Client references.
6. Links/files of previous video work.
7. Experience in NHM/Health Department assignments if any.
8. Proposed methodology.
9. Proposed production team.
10. Proposed work plan.
11. Quality assurance mechanism.
12. Ethical/privacy safeguards.


16. Financial Proposal
The bidder should submit the Financial proposal in the following template.
	Sl No
	Component
	Quantity
	Unit Cost in INR
	Total Cost in INR

	1
	Pre-production/Research
	1
	
	

	2
	Field Production in Katak, Ganjam, Gajapati, Mayurbhanj (Including Travel/Accommodation/Logistic& Video/Photo Documentation)
	1
	
	

	3
	Video Production & Editing (Including Graphics/Animation, Voiceover and relevant activities)
	5
	
	

	4
	Other Cost (Please mention If any)
	1
	
	

	Sub-Total Cost in INR
	

	GST @ ________% Charges in INR
	

	Grand Total Including GST in INR
(In Words__________________________________________)

	


The financial proposal should preferably be submitted as a lump-sum professional fee for the complete assignment.


17. Indicative Timeline
The entire assignment should preferably be completed within 15 days from the date of signing of the contract/work order.
	Sl No
	Activity
	Timeline

	1
	Contract/Work Order
	Day 0

	2
	Inception Meeting
	Day 1–2

	3
	Desk Research & Planning
	Day 2–4

	4
	Story Identification
	Day 4 – 7

	5
	Approval of Story Concepts
	Day 7 –8

	6
	Field Filming
	Day 8 –12

	7
	Review
	Day 12 –13

	8
	Revisions
	Day 13 –14

	9
	Final Delivery
	Day 14 –15


The timeline may be modified by PREM depending upon availability of beneficiaries, service providers, facilities and programme activities.


18. Ownership and Intellectual Property Rights
All materials produced under this assignment shall be the property of the commissioning Department/UNFPA.
The agency shall transfer all rights relating to the commissioned work, including:
· Final videos
· Raw footage
· Audio recordings
· Photographs
· Graphics
· Animations
· Scripts
· Storyboards
· Project files
to the commissioning authority, subject to the terms of the contract.
The agency shall not commercially reproduce, sell, license, upload or distribute the commissioned material without prior written permission.


19. Copyright and Licensing
The agency shall ensure that:
· All music is appropriately licensed or royalty-free.
· All stock footage/images are properly licensed.
· No copyrighted material is used without authorization.
· All third-party content is disclosed.
· The Department/UNFPA shall receive appropriate documentation of licences wherever applicable.
The agency shall be solely responsible for any copyright infringement arising from materials supplied by it.


20. Branding
Logos, programme names, titles and other branding elements shall be used only as approved by the PREM & UNFPA.


21. Language
Interviews shall preferably be conducted in Odia. Each of the five approved videos shall be produced in an Odia master version and with a Sub-title in English.


22. Payment Terms
PREM shall release Payment linked to satisfactory completion and approval of deliverables as per the Following subject to deduction of TDS as applicable.
	Deliverable Sl No
	Deliverable Details
	Payment %

	1
	Approval of the Concept Note and Stories
	20%

	2
	Approval of the Field Filming Plan
	30%

	3
	Approval of the Five Videos
	30%

	4
	Final submission of High-resolution master files, photos, usable raw footage recorded during the assignment, all the signed consent forms of the Beneficiaries, providers, officials and other relevant documents of the assignment
	20%




23. Confidentiality
All information obtained by the agency during the assignment shall be treated as confidential.
The agency and its personnel shall not disclose programme information, beneficiary information, interviews, photographs, recordings or other material to any third party without prior written authorization.


24. Force Majeure and Field Constraints
The agency should be prepared to accommodate reasonable changes in the filming schedule due to:
· Availability of beneficiaries
· Health facility schedules
· Programme activities
· Weather
· Government events
· Administrative restrictions
· Clinical service schedules
Any major change in scope shall be mutually agreed upon.


25. Agency's Responsibility for Logistics
The agency shall arrange and bear the cost of:
· Professional camera equipment
· Sound equipment
· Lighting
· Crew
· Inter-district travel
· Accommodation
· Meals/per diem of its personnel
· Editing facilities
· Post-production
· Data storage and backup
· Hard drives/storage media required for handover
· Other production-related expenses


26. Indicative RFP Submission Checklist
Bidders may be required to submit:
· Covering letter
· Agency profile
· Registration certificate
· GST certificate
· Previous work portfolio
· At least two relevant case-study/documentary samples
· Evidence of NHM/Health Department assignments
· Proposed team profiles
· Methodology
· Financial proposal
· Declaration of non-blacklisting
· Any other documents specified in the RFP


27. Important Note
The assignment is intended primarily as programme documentation, learning and communication, and not as a commercial advertisement for any contraceptive product.
All communication shall be consistent with UNFPA and Government of Odisha Family Planning Programme principles, particularly voluntary choice, informed decision-making, quality of care, confidentiality and respect for the dignity of beneficiaries. Odisha's Family Planning Programme explicitly emphasizes voluntary adoption and services based on the felt needs of clients.
The selected agency shall ensure that the final videos do not contain exaggerated claims, misinformation or content that could be interpreted as coercive or promotional beyond the approved programme communication objectives.


28. Reference Documents
The agency shall refer to the latest applicable Government of India and Government of Odisha documents relating to:
· Family Planning Programme
· Subdermal Contraceptive Implant
· Family Planning counselling
· Quality assurance
· Informed choice and consent
· Service delivery standards
· Programme monitoring and reporting
Relevant NHM Family Planning resources include the Government of India Family Planning Guidelines and the specific Implant Manual/Implant Card resources.
The latest applicable guidelines/instructions issued by the Ministry of Health & Family Welfare, Government of India, and Department of Health & Family Welfare/NHM, Odisha, shall prevail over any indicative provisions in this TOR.


29. Conclusion
The proposed assignment will document the introduction and implementation experience of subdermal contraceptive implant services in Kataka, Ganjam, Gajapati and Mayurbhanj with a strong emphasis on the voices of real beneficiaries, service providers and health-system stakeholders.
The documentation is expected to create a high-quality audiovisual repository that captures the people, process, innovation, challenges, solutions and lessons emerging from the intervention and can subsequently be used for programme learning, capacity building, advocacy, review and dissemination across Odisha and beyond.
Submission Instructions:

The Agency should have to submit Technical Proposal (must include supporting

documents to justify the Required Criteria for the Bidder) and Financial Proposal

(In the provided Template only) in separate email to

premoffice.hr@gmail.com with the Mandatory Subject line of the e-mail as

e.g. “Hiring of professional agency for video documentation of best practices, case studies, process documentation on roll out of subdermal contraceptive implant and subcutaneous services under the family planning programme in pilot districts of Odisha

&quot; by 25rd Sep 2026, 23:59 Hrs.

Note: Technical &amp; Financial Proposal to be submitted in separate email.
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