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REQUEST FOR PROPOSAL
 (GHSI/RFP/2026-2027/01)
Global Health Strategies Institute (GHSI), under its flagship program “Targeted Food Fortification in Social Safety-Net Programs (Take Home Ration - Supplementary Nutrition Program (SNP) of Integrated Child Development Services (ICDS) Scheme and PM POSHAN of the Education Department),” invites proposals for conducting an endline study to measure the status of Take Home Rations (THR) and PM-POSHAN schemes within three districts of Andhra Pradesh and four districts of Rajasthan.
	RFP released by  
	Global Health Strategies Institute 

	RFP Code 
	GHSI/RFP/2026-2027/01

	Programme Name  
	Targeted Food Fortification in Social Safety-Net Programs 
(Take Home Ration - Supplementary Nutrition Program (SNP) of Integrated Child Development Services (ICDS) Scheme and PM POSHAN (formerly the Mid-day Meal Scheme) of the Education Department

	Date of Posting  
	20 August 2026

	Last date of receiving Queries
	27 August 2026

	Last date for submission
	15 September 2026

	Location  
	Delhi, Andhra Pradesh & Rajasthan


About Global Health Strategies Institute  

About Project:

Global Health Strategies Institute (GHSI) in collaboration with Tata Trusts is working on a strategic initiative towards strengthening and promotion of targeted fortification of food items under Social Safety-net programs such as 1) PM-POSHAN (formerly the Mid-day Meal Scheme) and 2) Take-Home Ration (THR) under the Supplementary Nutrition Program (SNP) of Integrated Child Development Services (ICDS) Scheme in select districts of Andhra Pradesh and Rajasthan, The focus of the project is to assess the two programs towards developing an implementation and scalable model. The effort will also look to raise a policy discourse for increased interest and shifts towards strengthening the programs. Broadly, the overall objectives of the project are:

· Evaluate existing THR and PM-POSHAN programs, with a specific focus on fortified foods in the programs in the intervention geographies.

· Strengthening fortification efforts in the THR and PM-POSHAN programs in collaboration with state governments (in the intervention geographies).
· Foster a collaborative and informed ecosystem for enhancement of THR and PM-POSHAN programs, engaging national and state-level stakeholders, and beneficiaries
Request for Proposal
This Request for Proposal (RFP) seeks to appoint an agency to undertake an endline, in line with the baseline study already conducted, in select districts of Andhra Pradesh and Rajasthan. 
The objective is to measure the endline progress against baseline indicators, assess implementation status, process documentation of the capacity building of field functionaries, identify key achievements, innovations, gaps, and lessons learnt, to provide final recommendations. The agency will carry out quantitative and qualitative assessments, develop endline study tools in sync with the baseline tools, and deliver a concise, evidence-based endline report, as was developed during baseline.
Scope of Work
· In consultation with the GHSI team, the selected agency shall develop and submit a robust technical approach and execution plan for the endline study, covering the following:
· Review and refine the existing research methodology to align with the endline design, including study design, sampling strategy, sample size and justification, respondent categories, data sources, and qualitative and qualitative data collection tools.
· Develop a comprehensive fieldwork plan covering recruitment of investigators and supervisors, training, tool piloting and pre-testing, field deployment and movement plan, supervision, spot checks, and daily monitoring of data collection
· Obtain necessary ethical approvals and clearances for the endline assessment tools from a recognized agency/institution, registered by the Drug Controller of India (DCGI) under the Central Drugs Standard Control Organization (CDSCO), Government of India
· Ensure compliance with ethical and regulatory requirements, including informed consent, confidentiality, respondent protection, and applicable legal and institutional standards. 
· Develop a quality assurance protocol covering data validation, back-checks, data verification, error resolution, and documentation of quality control measures.
· Conduct stakeholder consultations and key informant interviews with relevant government officials, programme functionaries, implementation partners, and other priority stakeholders. Conduct focus group discussions (FGDs) with relevant community stakeholders.
· Develop a data management and analysis plan covering data cleaning, coding, triangulation, dummy tables, and an approach for integrating quantitative and qualitative findings.
· Provide a reporting approach, including a proposed report structure, data visualization plan, interpretation framework, and format for actionable recommendations.
· Develop a detailed workplan with timelines, milestones, team deployment, travel plan, and key budget assumptions.
· Propose team composition with brief CVs, clearly defined roles and responsibilities, and demonstrated experience in research design, field coordination, data analysis, and report writing
· Demonstrate relevant experience in conducting similar studies in nutrition, food fortification, public health, social protection, or related programmes.
· Using the approved M&E framework, the agency shall conduct the endline study to assess implementation quality, coverage, and outcomes across the intervention geographies. The assessment shall include:
· Assessment of the current THR and PM-POSHAN implementation models at the state, district, and service-delivery levels
· Review of procurement, supply chain, logistics, and quality assurance systems, including the availability and use of fortified commodities, where relevant
· Assessment of production, preparation, storage, and service-delivery arrangements, including infrastructure, equipment, hygiene, and operational practices
· Assessment of the quality, acceptability, and beneficiary experience of THR and PM-POSHAN meals/rations, including beneficiary feedback.
· Assessment of last-mile delivery, packaging, community awareness, beneficiary access, utilization patterns, coverage, uptake, and satisfaction
· Assessment of packaging and supply of THR and PM-POSHAN commodities, including use of fortified foods (such as rice, oil, and salt), and the process of preparation and cooking. Also, demand-side issues (community engagement) till the last mile reach will be reviewed (if the right beneficiaries consuming the ration/meal & client/consumer/beneficiary satisfaction). 

· The agency shall ensure rigorous data collection, validation, analysis, and documentation in close coordination with the M&E Lead and the GHSI team.
· The agency shall train and deploy the field team on study protocols, respondent handling, use of collection tools, verification procedures, ethical requirements, and data quality standards before fieldwork begins.
· Field enumerators should be fluent in the local language and dialects (Hindi and Telegu). The agency shall arrange appropriate transport for filed teams to ensure effective coverage of all assigned locations effectively. A broadly balanced male-female composition of the field team, preferably close to 50:50, may be considered.
· The agency shall establish daily data submission, review, cleaning, and issue-resolution protocols and participate in regular check-in meetings and progress updates with GHSI during the fieldwork period.
· The agency shall share a proposed outline and structure for the endline report for review and approval by GHSI.
· The endline study, including data collection, analysis, validation, and submission of the final report, shall be completed within the agreed contract period and timelines.
· The agency shall provide GHSI with the final cleaned dataset, relevant raw data files, data collection tools, analysis files, and other study documentation. Signed consent forms shall be securely retained and shared with GHSI in accordance with applicable ethical, confidentiality, and data-protection requirements.
Target Geographies: 

· Andhra Pradesh: NTR, Tirupathi & Parvathipuram Manyam (all mandals in the districts)
· Rajasthan: Sirohi, Karauli, Dausa and Dungarpur districts (all blocks in the districts)
Project Duration: 1st October 2026 to 28th February 2027 (timelines could be adjusted and will request flexibility from the agency) 
Key deliverables:

1. Inception note including methodology, sampling, tools, and workplan
2. Ethical approval and registration details for the endline study (as per statutory requirements)
3. Recruitment and training of filed enumerators in both states 
4. Final endline study report and slide deck with best practices, innovations, findings, lessons, and recommendations
5. Two state-specific reports and slide decks for specific departments - Women and Child Development and Department of Education
6. All raw data, tables, assessment tools, consent forms with signatures in original
Timelines: 

Endline Study 
	Milestones
	Timeline (to be completed before 28 February 2027)

	Inception meeting (in person) with GHSI team (including M&E lead) in Delhi
	Within 3 days of signing contract

	Submission of detailed workplan including methodology, sampling, tools (English, Hindi and Telegu), checklists, and analysis plan
	Within 10 days after inception meeting

	Finalization of assessment tools 
	Within 7 days of submission

	Submission of details of approvals/clearances from IRB to undertake the assessment/study
	Within 30 days after the tools are finalized 

	Presentation of endline data and table by the agency at GHSI office in New Delhi. This also involves comparison of baseline and endline data 
	Within 20 days after completion of data collection


	First draft of the endline study report shared for review – one combined report and 2 state-level reports
	Within 15 days of the data presentation 

	Final endline study and 2 state-level reports submission, including a presentation
	Within 15 days after review of first draft

	Handover of all documents related to the study – including raw data, tables, assessment tools, completed qualitative interview guides, FGD reports/notes, IRB certificate, consent forms (with original signature) etc. 
	After final report is submitted


1. Submission Details

Interested organizations may submit a proposed plan as per their strengths and expertise. Proposals should also be drafted based on the SOW detailed above. Applicants are requested to share their proposals along with a duly filled-in Budget Costing Excel sheet as per the below-mentioned submission details and deadlines.

Budget: The budget must be submitted as per the attached template. Please provide a detailed breakdown of each line item and all sub-line item costs with clear budget explanatory notes. Any applicable tax must be quoted separately from the price of goods and services. The terms of payment, along with a tentative timeline, must also be attached. 

Gantt Chart: The Gantt Chart must detail the comprehensive list of activities proposed in the proposal along with a tentative timeline.
Applicants are requested to duly fill in all Annexures and share with the proposal.  

Submission Details & Deadlines

· Please submit proposals by 15 September 2026 on email to Mr. Hitesh Mahajan– Senior Vice President (Finance & operations) at ghsprocurement@globalhealthstrategies.com:
1. Technical proposal with organizational details (as per template) 

2.  Financial/proposed budget (as per annexure II) 
· Please send in your submissions with Subject Line in the given format: GHSI/RFP/2026-2027/01_Agency Name via email to ghsprocurement@globalhealthstrategies.com
· All enquiries regarding this RFP should be made before 27 August 2026 via email to ghsprocurement@globalhealthstrategies.com
· Proposals received after the due date will be liable for rejection.

· Proposal must include all the components mentioned above.
· We will adhere to strict activities-timeline listed as per Annexure 01. We encourage organizations to submit proposal and deliver the said work keeping the defined timelines as per Gantt Chart in Annexure 01.
Terms & Conditions

· Deadline: Proposals received after the designated deadline may be subject to rejection by GHSI
· Validity: Your proposal must remain valid for a minimum of three (3) months from the date of receipt by GHSI
· Negotiations: The most competitive proposal is requested. It is anticipated that the contract will be awarded on the basis of merit of proposal. However, GHSI reserves the right to request responses to questions and conduct negotiations with any potential organization/subject matter expert prior to awarding a contract.

· Rejection of Proposal: This document is a request for proposals only, and in no way binds GHSI to make an award. GHSI reserves the right to reject any and all offers received and/or to cancel the RFP. GHSI will not be obliged to either inform or provide a justification for rejection of proposals.

· Incurring Costs: GHSI will not be liable for any cost incurred during preparation, submission, or negotiation of an award for this RFP

· Financial Responsibility: Proposals must certify the financial viability and adequacy of resources of the organization to complete the proposed assignment within the agreed time frame and in conformity with the agreed terms of payment. GHSI reserves the right to request and review up to the last three financial statements and audit reports including schedules and annexures, as part of the basis of the award if required.

· Copyright and Patents: GHSI and Tata Trusts shall be entitled to all copyrights, patents and other proprietary rights and trademarks with regard to the products or documents and other materials which bear a direct relation to or are produced or prepared or collected in consequences of or in the course of the execution of the contract. All plans, reports, recommendations, estimates, documents and data compiled by the service providers under the contract shall be the property of GHSI and TATA TRUST and shall be treated as confidential. All confidential documents should be delivered to the relevant people within GHSI during the project duration and upon completion.
· Survey Team: The organization must have its own data collection field teams. No sub-contracting will be permissible.
Preferred Criteria

· Organizations with offices in Delhi, Andhra Pradesh, and Rajasthan

· Latest analytics and data collection tools to be used 

· Preferably having own Institutional Review Board (IRB)
· Demonstrated past experience in the areas of health, nutrition and food fortification is an added advantage
Proposal Review Mechanism 

	Criteria 
	Points

	Technical (A)
	70

	Revise Research Methodology
	10

	Data collection, analysis, and report overview
	25

	Workplan (Gantt chart) and travel plan
	10

	Team: Technical team and field team 
	15

	Nutrition, Health, and food fortification expertise
	5

	Final reports and power point presentation template 
	5

	Financial (B)
	30

	Detailed Budget – As per Annexure 2
	30

	Total (A+B)
	100


Please fill in the detailed proposal according to the format given below

A. Organization Profile
1. General Information (Please provide supporting documents wherever applicable)
	a. Organization Name

(as per registration certificate)
	

	b. Registered Address

(as per registration certificate)
	

	c. Correspondence Address
	

	d. Website
	

	e. Contact person
	
	Designation
	

	f. Mobile Number
	+91
	
	Alternate Mobile Number
	

	g. Email Address
	
	Alternate Email address
	


2. Legal and Registration Details: (Please provide supporting documents for this section)

	a. Date of Registration
	

	b. Registration Type
	

	c. PAN 
	

	d. Goods and Service Tax Registration, if applicable
	

	e. MSME (Udyam Registration)
	

	g. Bank Details (Where the funds would be transferred)

(if selected, you will be required to submit a copy of cancelled cheque - dedicated account is required for project above 1 Cr.)
	Name of Account
	

	
	Account Number
	

	
	Bank and Branch with Address
	

	
	IFSC
	


3.  Organizational Background: Please provide a brief chronicle of organization profile, its history, vision, and mission. Include organization’s growth path, work profile and key areas of impact. 
	


4. Details about members of Governing Body/Board (Incorporate rows if required)
	Name
	Age
	Designation
	No. of years with the organization
	Highest educational qualification

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


5. Core Management Team: Provide details about the members of the Core Management Team (restrict up to 5 members)
	Name
	Age
	Designation
	No. of years with the organization
	Highest educational qualification
	No. of years in the current position

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


6. Financial Information: Please provide financial information for the last 3 financial years. 

	(Audited documents to be submitted to support this section.)

(all figures in ₹ Lakhs)
	FY2022-23
	FY2023-24
	FY2024-25

	a. Total Project Cost Value received

(Contract Value Received)
	
	
	

	b. Total Expenditure- on the Project
	
	
	

	C. Turnover of the Organization 
	
	
	

	c. Key Donors/Clients
	
	
	


7. List and describe 2-5 projects implemented by the organization in the relevant project. (preferably in the thematic area of proposed project)

	Project Title
	Description
	Geography
	Budget
	Supported By
	Reference

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


B. Project Proposal

1. Project Identification Details

	1
	Project Name
	

	2
	Thematic Area
	

	3
	Proposed Location (Geography)
	

	4
	Total Proposed Budget to GHSI
	


2. Proposal Abstract (150 words)

	


3. BACKGROUND (Includes socio-economic and demographic details, problem statement for the proposed location, justification of project; In-depth details supported by statistical evidence, on the selected theme. (250 words)

	


4. Proposed Strategy (including research methodology, data collection and analysis, report overview)  

	



5. Proposed Activities

	


6. Project Outputs

	



7. Sustainability plan

	


8. Monitoring and Evaluation Plan (Process, Output, Outcome and Impact Level Indicators)

	


9. Human Resource mapping (proposed team structure)

	


10. Annexure I: Proposed Timeline (attach month-wise Gantt Chart) as per format

11. Annexure II: Proposed Budget (Administrative Cost not to exceed 5%) – as per the Budget Template
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ANNEXURE I: GANTT CHART TIMELINE 


ANNEXURE II: BUDGET TEMPLATE 
                   (The financial proposal should be submitted in the following format)
	GHSI (Please mention all costs in INR)

	Project Name: 

	Duration:

	Sr. No
	Particulars
	Per Unit Cost 
	Number of Units
	Total Cost 
	Annual Total cost 

Remarks 

	A
	Human Resource

	A.1
	
	 
	 
	 
	 

 

	A.2
	
	 
	 
	 
	 

 

	A.3
	
	 
	 
	 
	 

 

	A.4
	
	 
	 
	 
	 

 

	A.5
	
	 
	 
	 
	 

 

	Total - A
	 
	 
	 
	 

 

	B
	Travel & Logistics

	B.1
	
	 
	 
	 
	 

 

	Total - B
	
	 
	 
	 
	 

 

	C
	Other Costs

	C.1
	
	 
	 
	 
	 

 

	C.2
	
	 
	 
	 
	 

 

	C.3
	
	 
	 
	 
	 

 

	C.4
	
	
	
	
	

	Total - C
	 
	 
	 
	 

 

	D
	Management Cost (Administration)

	D.1
	
	 
	 
	 
	 
	 

	D.2
	
	 
	 
	 
	 
	 

	Total - D
	 
	 
	 
	 
	 

	Total COSTS (A+B+C+D)
	 
	 
	 

	Taxes if any
	
	
	


17

