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Bal Raksha Bharat

Commissioning and Support of Tablet-based Digital Library with Personalized Adaptive Learning (PAL) Platform and Curriculum-Aligned Digital Learning Content
	S. No.
	Particulars / Description
	Product Relevant Details

	1
	 Future-Ready Schools 

Quality Learning through Innovation and Infrastructurein Ariyalur, 

Tamil Nadu - Digital Library
	Supply, Delivery & Installation of - Digital Library in 25 Schools Ariyalur District, Tamil Nadu 

	2
	Total No. of Schools 
	1. 25 

	3
	Timeline / Duration for supply/delivery of the items
	The assignment should be completed by 25 - 30 working days. The initiation of the process should commence within 2 days from issue of order.

	4
	Cost / Rate /Price
	Submit complete set -wise cost / price for the above Digital Library

	5
	Last Date for submission of SEALED Bid:
	17 Oct 2026

	6
	Address for the submission of sealed bids
	The Procurement Department 

Bal Raksha Bharat,

Postal Address: D- 61, East of Kailash, New Delhi - 110065

	7
	Mode of bid
	Sealed Bid to be submitted in sealed envelope, super-scribing Bal Raksha Bharat “Digital Library Setup in 25 Schools

	8
	Pre – Bid Meeting
	NA

	9
	Bidding Process
	As per SC Procurement policy the selection process would be initiated and based on the eligibility criteria requirement, the agencies / suppliers will be selected. 

	10
	Bid Document submission mode
	Through person / courier / post only. 

NOTE: Bid submission through emails, other than postal /courier and any such will not be accepted / not considered

	11
	Time Scale
	RFQ / Invitation: 

Any Technical Clarification: between 09- 17 Oct 2026, reach out to our technical team, 

Mr. Sandeep Sharma sandeep.sharma@balrakshabharat.org
Ms. Ilma Mirza ilma.mirza@balrakshabharat.org
(Except SAT / SUN / HOLIDAY)

Last date for Bid Submission – 17 Oct 2026, 5 PM

	12
	Total no. pages of Bid document
	NA

	13
	Complete Documents including ToR, 
	Given below Annexure / ToR


	1. 
Name of the firms/manufacturers/Company: ……………………………………………………

2. 
Name and Designation of

Authorized Signatory:

………………………………………………………………..

3. 
Communication Address: 

……………………………………………..…………………


 



            ………………………………………………………………..

4.
 Phone No. / Mobile No. 

………………………………………….……………………

5.
Fax :




……………………………………….………………………

6. 
E-Mail ID: 



…………………………………….…………………………

7. 
PAN NO: 



…………………………………….…………………………

8. 
GST No:

     
              …………………………………………………….………..

9.
Type of firm:


Individual 
      Partnership
              Company.
     Co-operative Society


/Proprietorship



/Pvt Ltd/Ltd









10.
Credential certificate /POs from reputed institutions: ……………………………………….

11.
Income Tax Return as on current dates:
………………………………………………………..

12.
GST No & certificate: ……………………………………………..

13.
Valid FSSAI Certificate (if applicable) ……………………………………………………………. 
14.
Bank Details with cancel cheque:


Name of the Bank: ………………………………………Branch Name:
……………………


Type of Account: …………………… Account No: ………………..IFS Code:……………………

(Bal Raksha Bharat - Save the Children reserves right to call for proof / documents for verifications)

Copies of all above documents are attested, company sealed & submitted along with this letter.

UNDERTAKING

· I, the undersigned certify that I have gone through the terms and conditions mentioned in the bidding document and undertake to comply with them.

· The rates quoted by me in two separate sealed envelopes (Technical & Financials are valid till ____________and binding upon me for the above assignment Supply, Delivery & Installation of - Digital Library in 25 Schools Ariyalur District, Tamil Nadu. 

· I/We give the rights to the Bal Raksha Bharat - Save the Children to cancel the bids in case of breach of conditions of Contract.

Signature of the Authorized Signatory

Designation:

(Office seal of the Bidder) 

Date:  ………..…………  

Place: ………………….


ANNEXURE

Terms of Reference

Commissioning and Support of Tablet-based Digital Library with Personalized Adaptive Learning (PAL) Platform and Curriculum-Aligned Digital Learning Content
Background

Bal Raksha Bharat (BRB) works towards strengthening equitable access to quality education by integrating technology-enabled teaching and learning solutions in government schools across multiple states. As part of its efforts to improve foundational learning, bridge learning gaps and promote digital inclusion, BRB proposes to establish Tablet-based Digital Libraries integrated with a Personalized Adaptive Learning (PAL) platform and curriculum-aligned digital learning resources.

Unlike conventional ICT laboratories that require dedicated infrastructure and continuous power supply, the Digital Library is envisaged as a portable, easy-to-manage learning ecosystem comprising Android tablets, secure charging and storage infrastructure, adaptive learning software, multilingual digital content and cloud-enabled monitoring systems. The Digital Library should support classroom teaching, remedial education, competency-based learning, independent practice and self-paced learning while enabling teachers to monitor individual student progress through comprehensive analytics and reporting dashboards.

The proposed solution shall function as a complete teaching-learning ecosystem rather than merely a collection of tablets. The solution should enable students to access curriculum-aligned digital resources, undertake adaptive assessments, receive personalized learning pathways, practise concepts independently and bridge historical learning gaps. Teachers should be able to monitor learner progress, identify students requiring remediation and integrate digital resources into classroom instruction.

The solution should operate in both online and offline environments, ensuring uninterrupted learning even in schools with limited internet connectivity. Student usage data, assessment performance and learning progress should automatically synchronize with a centralized cloud-based dashboard whenever internet connectivity becomes available, enabling monitoring by school authorities, BRB programme teams and CSR partners. The Digital Library should be scalable, easy to maintain and suitable for deployment across rural, urban and remote schools.

Objective

The objective of this procurement is to engage a qualified Original Equipment Manufacturer (OEM), authorized distributor, system integrator or solution provider for the procurement, supply, installation, configuration, testing, commissioning, training and comprehensive warranty support of Tablet-based Digital Libraries integrated with a Personalized Adaptive Learning (PAL) platform and curriculum-aligned digital learning content.

Single Integrated Vendor and Accountability
BRB intends to procure the Tablet-based Digital Library as a single integrated solution from one qualified bidder. The selected bidder shall be the single point of accountability for the complete solution, including hardware, software, Personalized Adaptive Learning (PAL) platform, digital content, installation, integration, commissioning, licensing, training, warranty, technical support, maintenance and service-level commitments.
The bidder may source individual components from OEMs, authorised distributors, technology partners, content providers, software developers or other subcontractors, subject to applicable contractual requirements. However, the selected bidder shall remain fully responsible and accountable to BRB for the quality, compatibility, performance, licensing, security, warranty, support and SLA compliance of all components and services, irrespective of any third-party arrangement.
The bidder shall demonstrate adequate technical and functional capability in both hardware/IT infrastructure and digital education software/content. Details of OEM relationships, authorised distribution arrangements, technology partners and content/software partners, wherever applicable, shall be disclosed in the technical proposal.
OEM Authorization and Warranty
The bidder shall provide documentary evidence of authorization or an established relationship with the proposed OEM(s), wherever applicable, and shall clearly identify the make, model and OEM of all major hardware components proposed under the solution.
The bidder shall ensure that all hardware warranties are valid in India and supported by the OEM or its authorised service network. The bidder shall remain responsible for coordinating all OEM warranty and support services and shall act as the single point of contact for BRB for all hardware warranty, repair and replacement requirements.
The bidder shall submit OEM documentation confirming the supported operating system lifecycle and security-update commitment for the proposed tablet model, including the expected availability of security updates and any declared end-of-support date or material lifecycle limitation.
The selected bidder shall provide a complete, ready-to-use Digital Library solution comprising:

· Android tablets and associated accessories.
· Lockable charging and storage trolley.
· Tablet management and security software.
· Personalized Adaptive Learning (PAL) platform.
· Curriculum-aligned digital learning content for Classes 1–12.
· Student assessment and adaptive learning engine.
· Learning analytics and reporting dashboard.
· Teacher and administrator dashboards.
· Installation, configuration and commissioning.
· Teacher orientation and capacity building.
· Software, hardware and content support.
· Minimum three-year comprehensive onsite warranty and technical support.

Vendors shall separately quote Digital Library configurations comprising 5 tablets, 10 tablets, 15 tablets and 20 tablets.
Scope of Work

The selected bidder shall provide an end-to-end Digital Library solution covering procurement, transportation, installation, configuration, commissioning, training and post-installation support. The Digital Library shall be delivered as a fully operational learning ecosystem capable of supporting classroom teaching, remedial learning and personalized student learning.
The scope of work shall include, but not be limited to, the following:

The selected bidder shall be responsible for end-to-end integration and interoperability of all hardware, software, PAL, digital content, security/management tools and reporting components supplied under the procurement. BRB shall not be required to separately coordinate with any OEM, content provider, software developer or subcontractor for resolution of issues relating to the integrated solution.
The bidder shall ensure that all proposed hardware and software specifications are compatible with each other and with the proposed solution architecture. BRB reserves the right to have the proposed technical specifications reviewed and validated by its designated IT/technical team before final procurement and deployment.
· Supply of new, unused and latest-generation Android tablets.
· Supply of protective covers, screen guards, charging accessories and all necessary peripherals.
· Supply and installation of lockable charging and storage trolley suitable for the specified number of tablets.
· Installation and configuration of the Personalized Adaptive Learning (PAL) platform.
· Installation and activation of curriculum-aligned digital learning content.
· Creation and configuration of teacher, student and administrator accounts.
· Configuration of reporting dashboards and analytics platform.
· Integration of offline content and synchronization services.
· Testing of all hardware, software and reporting functionality.
· Commissioning of the Digital Library.
· Teacher orientation and hands-on training.
· Preventive maintenance and technical support during the warranty period.
· Software updates, content updates and security patches during the contract period.

The bidder shall ensure that every Digital Library supplied under this procurement is fully operational at the time of handover, including activation of all software licences, digital content, Personalized Adaptive Learning features and reporting dashboards.

Wherever required, the bidder shall undertake a site assessment prior to installation to determine electrical availability, charging trolley placement, internet connectivity, storage arrangements and any other installation requirements.

Minimum Technical Specifications – Tablet-based Digital Library

The following specifications represent the minimum technical and functional requirements. Products with equivalent or superior specifications may also be proposed.
	Parameter
	Minimum Requirement

	Device Type
	Android Tablet

	Display Size
	Minimum 8 inches HD IPS Display

	Operating System
	Android 14 or above

	Processor
	Octa-Core or superior

	RAM
	Minimum 6 GB

	Internal Storage
	Minimum 64 GB

	Expandable Storage
	Up to 256 GB through Micro SD

	Battery
	Minimum 6,000 MAh providing 7–8 hours continuous usage

	Connectivity
	Wi-Fi, Bluetooth

	Camera
	Front and Rear Camera

	Audio
	Built-in Speaker and Microphone

	Security
	PIN/Password with Mobile Device Management capability

	Protective Cover
	Back cover for protection

	Screen Guard
	Tempered Glass

	Charger
	OEM Standard Charger

	Warranty
	Minimum 3 Years


The tablets shall be capable of running multimedia learning resources, adaptive assessments, interactive simulations and reporting applications simultaneously without significant lag. Devices should support offline access to learning resources and automatically synchronize learning data when connected to the internet.
Operating System, Security and Lifecycle Requirements
The operating system of the supplied tablets shall be a current, supported and commercially maintained version at the time of deployment. The bidder shall ensure that the devices receive security updates and patches throughout the supported lifecycle/contract period and shall provide the latest available security patch at the time of deployment, subject to OEM release schedules.
The bidder shall ensure secure configuration and access controls, including appropriate device authentication, Mobile Device Management (MDM) controls and disabling of unnecessary or unsupported applications, services and access mechanisms. Any known end-of-support date or material lifecycle limitation of the proposed device or operating system shall be disclosed in the technical proposal.
Charging and Storage Trolley

The Digital Library shall include a movable charging and storage trolley designed specifically for educational environments. The trolley shall safely store, charge and transport multiple tablets while ensuring ease of use by teachers and school administrators.

The charging trolley shall include:

· Lockable steel cabinet.

· Individual charging slots.
· Simultaneous charging of all tablets.
· Integrated cable management.
· Wheels with locking mechanism.
· Ventilation for heat dissipation.
· Surge protection.
· Powder-coated rust-resistant finish.
· Centralized charging system.
· Suitable power cable and accessories.

The trolley shall be easy to move between classrooms and designed for daily institutional use.
Personalized Adaptive Learning (PAL) Platform

The proposed Digital Library solution shall include a fully integrated Personalized Adaptive Learning (PAL) platform that enables competency-based, student-centric learning. The platform shall leverage diagnostic assessments, adaptive learning pathways and continuous progress monitoring to identify individual learning levels and recommend appropriate learning resources. The PAL platform shall function as an integral component of the Digital Library and shall not be offered as a standalone application requiring separate procurement.
The platform shall support students in bridging historical learning gaps through individualized learning journeys while enabling teachers to monitor progress and provide targeted academic support. The solution should facilitate both teacher-guided classroom learning and self-directed learning by students inside and outside regular classroom hours.

The bidder shall clearly specify whether the PAL engine is embedded within the proposed learning platform or integrated through a third-party solution. Any subscription, licensing or recurring charges associated with the PAL platform shall be clearly disclosed in the financial proposal.

Where the PAL platform or any software component is provided by a third party, the bidder shall disclose the third-party provider, licensing model, dependencies, support arrangements and applicable recurring charges. The selected bidder shall remain fully responsible for integration, functionality, security, updates and support of such third-party components.
Minimum Functional Requirements

The Personalized Adaptive Learning platform shall, at a minimum, provide the following capabilities:

· Student registration and profile creation.
· Class and section management.

· Baseline diagnostic assessment.

· Competency-based learner profiling.

· Automatic identification of learning gaps.

· AI/adaptive recommendation engine.

· Personalized learning pathways.

· Topic-wise mastery tracking.

· Adaptive question sequencing based on learner performance.

· Individual learning history and progress tracking.

· Remedial learning recommendations.

· Practice exercises with instant feedback.

· Chapter-wise and competency-wise assessments.

· Student portfolio and performance history.

· Teacher dashboard with student-level analytics.

· School-level dashboard for monitoring learning progress.

· Offline learning with automatic synchronization when internet connectivity is restored.

· Secure role-based access for students, teachers and administrators.

Preference shall be given to solutions capable of supporting competency-based education aligned with the National Education Policy (NEP) 2020 and the National Curriculum Framework, while allowing flexibility for State Board requirements.
Mandatory Curriculum-Aligned Digital Learning Content

Provision of curriculum-aligned digital educational content shall be a mandatory component of the Digital Library solution and shall be included within the quoted price. The bidder shall provide ready-to-use digital teaching-learning resources aligned with the curriculum prescribed by the applicable State Board/SCERT or NCERT, as specified by BRB.

The proposed content shall cater to diverse learning styles and support conceptual understanding, practice, revision and assessment. It shall be suitable for use by both teachers during classroom instruction and students for self-learning and remedial education.

The curriculum-aligned content shall mandatorily be available in:

· English.

· Applicable State/Regional language(s), wherever available.

The final language requirements shall be specified by BRB based on the medium of instruction and project location. The platform shall also allow integration of additional digital resources, including government repositories such as DIKSHA, where permitted.
Curriculum Coverage

Content Protection, Access Control and Device Binding
The digital education content and platform shall incorporate appropriate technical controls to prevent unauthorised copying, duplication, modification, extraction, redistribution or access by unauthorised persons. Appropriate authentication, authorisation, encryption and role-based access controls shall be implemented, as applicable to the proposed architecture.
Where technically and commercially feasible, licensed digital education content shall be device-bound to the supplied Digital Library devices or otherwise protected through an equivalent licensing/access-control mechanism. The bidder shall clearly describe the proposed mechanism and any limitations.
BRB Branding
All customised digital education content, software components and user-facing interfaces developed specifically for BRB shall comply with BRB-approved branding requirements. The bidder shall use BRB-approved logos, colour codes, fonts and other applicable branding elements and shall obtain BRB approval for customised user-facing branding before deployment.
The Digital Library shall provide curriculum-aligned digital learning content covering Classes 1 to 12, depending upon the grades specified by BRB for each project location.

Content shall include, as applicable:

· Mathematics

· Environmental Studies (EVS)

· Science

· Social Science

· English Language and Literature

· Regional Language(s)

· Computer Science

· Commerce

· Humanities

· Arts

· Other State Board subjects, wherever applicable

The bidder shall provide comprehensive learning resources including:

· Animated lessons.

· Multimedia learning resources.

· Interactive lessons.

· Chapter-wise instructional videos.

· Virtual laboratory demonstrations.

· Practical activities.

· Practice exercises.

· Adaptive quizzes.

· Assessments.

· Worksheets.

· Question banks.

· Revision notes.

· Digital textbooks.

· Audio books.
· Storybooks.
· Reference material.
· Teacher resources.

Preference shall be given to content organized through an intuitive navigation hierarchy such as:

Board → Grade → Subject → Chapter → Topic → Learning Resource

The proposed content should enable students to revisit concepts across grades to address foundational learning gaps and facilitate self-paced learning.
Curriculum Mapping Matrix

The bidder shall submit a detailed Curriculum Content Mapping Matrix as part of the technical proposal. The matrix shall clearly indicate curriculum coverage across grades, subjects and languages.

The matrix shall include, at a minimum, the following information:
	State/UT
	Board/SCERT
	Grade
	Subject
	English
	Local Language
	Online available
	Offline Available

	Bidder to specify
	Applicable Board
	Grade
	
	Yes/No
	Yes/No
	Specify
	Specify


For each subject, bidders shall indicate:

· Curriculum alignment.
· Number of chapters covered.
· Types of learning resources available.
· Assessment coverage.
· Availability of adaptive learning.
· Language availability.
Offline Access

Considering that internet connectivity varies significantly across project locations, the proposed Digital Library shall support comprehensive offline functionality. Core learning content, assessments and student progress tracking should remain accessible without continuous internet connectivity.

The bidder shall clearly specify which components operate:

· Completely offline.
· Offline with periodic synchronization.
· Online only.
· Cloud dependency.

· Subscription dependency.

Student learning data, usage reports and assessment results shall automatically synchronize with the central cloud platform whenever internet connectivity becomes available, ensuring continuity of learning without interruption.
Content Licence and Updates

The bidder shall clearly distinguish between: (a) content/software specifically developed or customised for BRB; (b) pre-existing proprietary content/software owned or licensed by the bidder or its partners; and (c) third-party components and dependencies.
For content and software specifically developed or customised for BRB and paid for under this procurement, BRB shall retain the rights agreed under the contract to use the customised deliverables for its programme requirements. For software, applications, tools or platform components specifically developed or substantially customised for BRB under this procurement, the bidder shall provide the relevant source code, technical documentation, deployment documentation and necessary build/configuration information at the time of final handover, unless specifically excluded and justified in the technical proposal. Pre-existing proprietary software and third-party components shall remain subject to their applicable licensing terms and shall be clearly identified.
Expiry, suspension or non-renewal of an annual support, maintenance, hosting or update arrangement shall not, by itself, disable or terminate BRB's right to use digital content and other deliverables already procured and paid for. Any restriction, exception or continuing third-party licence requirement that prevents or limits continued use shall be clearly disclosed by the bidder in the technical and financial proposal before award of the contract.
Technology Stack and Proprietary Dependencies
For customised software/platform components, the bidder shall disclose the relevant technology stack, including programming languages/frameworks, database technology, application architecture, third-party libraries/components, hosting/platform dependencies, APIs/integration dependencies and licensing requirements. Any proprietary or third-party component that may create vendor dependency or recurring cost shall be clearly identified.
The solution should avoid unnecessary proprietary dependencies that could create vendor lock-in. The bidder shall describe the arrangements for continued operation, maintenance, enhancement, data access and migration in the event of expiry or termination of the contract.
Copyright, Licensing and Intellectual Property
The bidder shall provide an undertaking that all content, software, images, videos, fonts, libraries, media and other materials supplied under the procurement are legally acquired or appropriately licensed and do not knowingly infringe third-party intellectual property rights. The bidder shall be responsible for addressing any copyright, licensing or intellectual property claim arising from materials supplied by the bidder or its partners, in accordance with the contract. The bidder shall indemnify and hold BRB harmless, to the extent provided under the contract, against applicable claims, losses, costs or liabilities arising from infringement of third-party intellectual property rights attributable to content, software, media or other materials supplied by the bidder or its partners. Where any supplied material is found to infringe third-party rights, the bidder shall, at its own cost and without disruption to BRB's operations, obtain the necessary rights, replace the infringing material with an equivalent compliant alternative, or provide another legally acceptable remedy. Material or unresolved infringement may constitute grounds for contractual remedies, including termination, subject to the terms of the contract.
The bidder shall disclose all material third-party licences and restrictions applicable to the proposed solution, including any limitations on use, number of devices/users, offline use, modification, hosting, redistribution and continued use after contract expiry.
Data Protection, Privacy and Data Ownership
The bidder shall implement appropriate security and privacy controls for student, teacher, school and programme data processed through the Digital Library. Access shall be role-based and limited to authorised users. The bidder shall clearly specify data hosting arrangements, data storage location, retention period, backup arrangements, data deletion/return procedures and mechanisms for reporting and managing any security or data breach.
BRB shall retain ownership of programme and learner data generated through use of the solution, subject to applicable law and contractual terms. The bidder shall not use such data for unrelated commercial purposes without BRB's prior written approval and shall provide data in a commonly usable/exportable format upon request or at contract exit.
Exit and Portability
At expiry or termination of the contract, the bidder shall provide reasonable transition and handover support, including export/handover of BRB data, user/account information and agreed reports in a usable format, and documentation necessary for continuity of operations. No additional mandatory proprietary dependency shall be introduced solely to prevent BRB from accessing or retrieving its data or contracted deliverables.
The bidder shall provide licences for the Digital Learning Platform, Personalized Adaptive Learning (PAL) platform and curriculum-aligned digital content for a minimum period of three (3) years from the date of successful commissioning. 
The quoted licence shall include:

· Unlimited access for all supplied devices.

· Software upgrades.

· Curriculum updates.

· Content enhancements.

· Security patches.

· Bug fixes.

· Platform improvements.

Where State Board curricula or NCERT textbooks are revised during the contract period, the bidder shall provide corresponding updates as part of the licence, wherever available.

The bidder shall clearly disclose:

· One-time licence cost for a 3 year period, 5 year and lifetime period.
· Annual subscription cost, if any.

· Renewal cost beyond the warranty period.

· Cost of additional users/devices, if applicable.
Learning Analytics and Reporting Dashboard

The Digital Library solution shall include an integrated cloud-based analytics and reporting dashboard for monitoring usage, learner engagement and academic progress. The dashboard shall be accessible to authorized users at different levels, including teachers, school heads, BRB programme teams and CSR partners, through secure login credentials.

The dashboard shall capture and present actionable insights to support data-driven decision-making and continuous improvement of programme implementation.

The reporting dashboard shall, at a minimum, provide:

· Student-Level Reports

· Login frequency.

· Learning time.

· Subject-wise usage.

· Chapter completion.

· Assessment scores.

· Competency mastery.

· Learning progression.

· Adaptive learning recommendations.

· Historical learning records.

· Teacher Dashboard

· Class-wise performance.

· Student attendance on platform.

· Learning gap analysis.

· Students requiring remediation.

· Assessment completion.

· Topic-wise performance.

· Usage trends.

· School Dashboard

· Total active users.
· Device utilization.
· Grade-wise usage.
· Subject-wise usage.
· School performance trends.
· Learning outcome indicators.
· Comparative performance reports.
· Programme Dashboard

The centralized dashboard shall enable BRB and authorized stakeholders to monitor programme implementation across multiple schools and locations.

The dashboard shall provide:

· School-wise usage reports.

· District-wise performance.

· State-wise programme analytics.

· Device utilization reports.

· PAL usage reports.

· Content utilization.

· Learning improvement trends.

· Downloadable reports in PDF and Excel formats.

· Graphical dashboards.

· Automated monthly reports.

· Custom report generation.

The reporting system shall automatically capture offline usage and synchronize data with the cloud whenever internet connectivity is restored. The bidder shall indicate whether dashboard hosting is included in the quoted price and specify any recurring cloud hosting charges after the initial contract period.
Installation and Commissioning

The selected bidder shall undertake complete installation, configuration, testing and commissioning of the Digital Library through trained and authorized personnel. The installation shall ensure that the Digital Library is fully functional and ready for use immediately upon handover. The bidder shall be responsible for supplying all equipment, accessories, software licences and installation materials necessary for successful deployment.

Prior to installation, the bidder shall undertake a site assessment, wherever required, to verify the availability of adequate electrical infrastructure, secure storage space, internet connectivity (where available), charging arrangements and any additional requirements necessary for successful installation.

The installation and commissioning process shall include, but not be limited to, the following:

· Verification of supplied equipment against approved specifications.

· Asset tagging and inventory documentation.
· Installation and configuration of Android tablets.
· Installation of rugged protective covers and screen guards.
· Installation and testing of charging and storage trolley.
· Installation and activation of the Personalized Adaptive Learning (PAL) platform.
· Installation and activation of curriculum-aligned digital content.
· Creation of student, teacher and administrator accounts.
· Configuration of reporting dashboards and analytics platform.
· Testing of offline functionality and synchronization.
· Wi-Fi and network configuration wherever available.
· Functional testing of all tablets, accessories and charging units.
· Demonstration of all software features and reporting dashboards.
· Submission of installation and commissioning report.
· Handover to the designated school authority.

The bidder shall ensure that all tablets are fully charged, configured and preloaded with all approved applications and digital content prior to handover. 
Acceptance Testing and Handover
Before formal acceptance of each Digital Library, the bidder shall conduct a joint acceptance test with BRB or its designated representative to demonstrate that the complete integrated solution meets the approved technical and functional requirements.
The acceptance test shall include, at a minimum:
Verification of all hardware against the approved specifications and OEM documentation.
Testing of charging, storage, device management and security controls.
Verification of activation and functioning of all software licences, PAL features and approved digital content.
Testing of offline learning, assessment, data capture and automatic synchronization functionality.
Testing of student, teacher and administrator accounts and role-based access controls.
Demonstration of dashboards, analytics, reports and data export functionality.
Verification of curriculum/content coverage, approved languages and agreed content mapping.
Verification of required security controls, software versions and latest available security patches at deployment.
Completion of agreed teacher orientation/training and submission of user manuals, technical documentation and other required handover documents.
Formal acceptance shall be issued only after successful completion of the agreed acceptance tests and rectification of any material deficiencies identified during testing. The warranty and support period shall commence from the date of successful commissioning and acceptance by BRB.
Teacher Training and Capacity Building

Effective utilization of the Digital Library is dependent upon the capacity of teachers and school administrators to integrate technology into classroom teaching and student learning. The selected bidder shall therefore provide structured, hands-on training for teachers, Head Teachers and designated Digital Library Coordinators.

Training shall emphasize both technical operation and pedagogical integration of the Digital Library to maximize student engagement and learning outcomes.

The training programme shall cover, at a minimum, the following areas:

· Device and Hardware Management

· Safe handling of tablets.

· Charging and storage procedures.

· Device security.

· Routine maintenance.

· Asset management.

· Basic troubleshooting.

· Digital Learning Platform

· Navigation of the Digital Library.

· Accessing curriculum-aligned content.

· Searching digital resources.

· Offline and online usage.

· Managing student accounts.

· Accessing multilingual content.

· Personalized Adaptive Learning (PAL)

· Conducting baseline assessments.

· Student enrolment and learner profiling.

· Interpreting adaptive learning recommendations.

· Assigning remedial learning.

· Monitoring student progress.
· Reviewing competency mastery.
· Using PAL reports for classroom planning.
· Learning Analytics

Teachers shall be trained to:

· Access dashboards.
· Interpret student performance reports.
· Monitor learner engagement.
· Identify students requiring remediation.
· Generate reports.
· Use analytics for instructional planning.
· Digital Pedagogy

Training shall also cover:

· Integrating Digital Library resources into lesson planning.
· Blended learning approaches.
· Self-paced learning strategies.
· Group learning activities.
· Assessment techniques.
· Inclusive and differentiated instruction.
· Responsible and safe use of digital technology.

A minimum of one full-day (6–8 hours) hands-on training programme shall be conducted at each school immediately after installation. In addition, the bidder shall provide at least one refresher training programme, either onsite or virtual, within three months of installation. Soft copies of user manuals, quick reference guides and video tutorials shall also be provided.
Warranty and After-Sales Support

Annual Support and Maintenance Plan
The bidder shall submit a comprehensive support and maintenance plan covering content updates, curriculum/content enhancement methodology, software/platform updates, security patches, helpdesk arrangements, incident logging, severity classification, response and resolution timelines, escalation matrix, planned maintenance/change notifications, backup and recovery arrangements, and support availability during critical periods.
Service-Level Compliance and Consequences
The bidder shall comply with the service levels specified in this ToR. The contract may provide for service credits, proportionate penalties, corrective action requirements and escalation for repeated SLA breaches, as applicable. Persistent or material non-performance may constitute grounds for contractual remedies, including termination, subject to the terms of the contract.
The bidder shall remain responsible for meeting the applicable SLA for the complete integrated solution, including issues attributable to OEMs, software developers, content providers, hosting providers or other third parties engaged by the bidder.
The selected bidder shall provide comprehensive warranty and technical support for all hardware, software and Digital Library components supplied under this procurement.

The Digital Library solution shall carry a minimum three-year comprehensive onsite warranty, commencing from the date of successful commissioning and acceptance by BRB.

The warranty shall include, but not be limited to:

· Tablets.
· Charging trolley.
· Chargers and accessories.
· Protective covers.
· Software platform.
· Personalized Adaptive Learning platform.
· Reporting dashboard.
· Digital content licences.
· Mobile Device Management (where applicable).
· Factory-installed hardware components.

During the warranty period, the bidder shall provide:

· Unlimited remote technical support.
· Onsite technical support.
· Preventive maintenance.
· Software upgrades.
· Security updates.
· Content updates.
· Replacement of defective hardware.
· Repair or replacement of charging equipment.
· Resolution of software issues.
· Dashboard maintenance.

The bidder shall establish a centralized helpdesk and provide an escalation matrix containing the names, telephone numbers and email addresses of responsible personnel.

Service levels shall, at a minimum, include:
	Service Parameter
	Minimum Requirement

	Complaint Acknowledgement
	Within one working day

	Remote Diagnosis
	Within 24 hours

	Onsite Support
	Within 48–72 working hours

	Minor Software Issues
	Within two working days

	Major Software Issues
	Within five working days

	Hardware Replacement
	Within seven working days


The bidder shall clearly indicate replacement arrangements for damaged or defective tablets and quote unit prices separately for replacement tablets, chargers, protective covers and charging trolley components beyond the warranty period.
END of the Document

General Details of Bidder 











