Service Requirements/Terms of Reference (ToR)
Background: 
UNFPA's 10th Country Programme (2023–2027) envisions an India where every woman and young person enjoys gender equality, fully realises sexual and reproductive health and reproductive rights, and contributes to sustainable development. UNFPA's Strategic Plan (2026–2029) and the UN Sustainable Development Cooperation Framework (UNSDCF) for India (2023–2027) reaffirm gender equality and human rights as foundational pathways to achieving the Sustainable Development Goals.

As UNFPA India marks 50 years in the country, amplifying advocacy through trusted, culturally resonant public voices has become a strategic priority. In parallel, strengthening media engagement and strategic visibility across traditional and digital media platforms is critical to expanding the reach and impact of UNFPA’s messaging.

To this end, UNFPA India seeks to engage one specialised Talent and Media Management Agency on a rate-card / unit-cost basis to deliver end-to-end services across celebrity and influencer outreach, advocate engagement, creative concepting, scripting, workplan development and execution, as well as media amplification and content placement across print, television, digital media, podcasts and other relevant platforms.

Purpose of the Assignment:
UNFPA India seeks to engage one specialised Talent Management and Media Agency to support the amplification of its mandate and priorities through personality-led communication and strategic media engagement.

The Agency will be responsible for identifying, onboarding and managing relationships with celebrities, influencers and issue-based advocates, and for developing and executing talent-led content that drives reach, engagement and narrative resonance across digital and offline platforms.

In addition, the Agency will support media amplification of UNFPA India’s campaigns and milestones through activities such as media outreach, press releases, opinion placements, television and digital media engagements, podcast coordination, and other strategic media opportunities that enhance visibility and public discourse around UNFPA’s mandate.

Part A : Celebrity, Advocate and Influencer Management 
Objective 1: Identify and onboard a strategic mix of celebrities, influencers and issue-based advocates (on a PRO BONO basis) aligned with UNFPA India’s priorities on sexual and reproductive health and rights (SRHR), gender equality, youth empowerment and positive masculinity, spanning both national and regional or state-level representation.

The Agency will manage the engagement process end-to-end, including identifying suitable talent, pitching and negotiating workplans, liaising with talent managers or representatives, and securing participation. The Agency will also ensure that all engaged talent are adequately briefed on UNFPA’s mandate, campaign priorities, policies and regulatory guidelines prior to engagement.

The following talent tiers define the engagement architecture:

	Tier
	Follower/Influence Range
	Purpose

	Nationally or internationally recognised public figures from fields such as film, sports, music, or entrepreneurship, with strong public credibility, large cross-platform following, and the ability to reach both national and diaspora audiences.
	25 M+
	High-visibility campaigns, flagship moments, and key observance

	High-reach digital creator or public personality with a strong and engaged following across social media platforms, capable of driving large-scale visibility and engagement.

Representation across key UNFPA programme states — Bihar, Madhya Pradesh, Odisha and Rajasthan — with strong regional credibility and language connect.

May include prominent voices such as regional creators, sports personalities including Paralympians, youth leaders or cultural figures who resonate strongly with local audiences while contributing to national conversations.
	1 million – 10 million
	Campaign anchors with strong thematic alignment across health, gender, and youth

	Macro Influencer
	500K – 1 million
	Regional and sectoral amplification; high engagement-to-reach ratio

	Micro Influencer
	Up to 100K
	Hyperlocal and community-level storytelling; grassroots authenticity

	Corporate / Entrepreneurial / High-Net Worth Individuals / Thought Leaders
	Demonstrated credibility and a strong public reputation, with a network of influence and visibility across relevant professional or social circles.

Track record of philanthropy, social impact or cause-based engagement, with interests that align with UNFPA’s mandate on gender equality, youth empowerment, and sexual and reproductive health and rights (SRHR).
	National and international amplification, fundraising initiatives, coalition building


Objective 2: End-to-End Management of Talent and Advocacy Partnerships
Work closely with the UNFPA India Communications Team to establish a structured process for managing the full lifecycle of celebrity, advocate and influencer partnerships. This includes onboarding, due diligence and risk assessment, development of concept notes and workplans, contract negotiation, and ensuring the timely execution of agreed deliverables, followed by documentation and reporting.

Oversee the end-to-end management of onboarded talent, including strategic planning, development of annual or campaign-based workplans, alignment with key international days and UNFPA flagship campaigns, and coordination of participation across advocacy moments, events and public engagements.

Lead the conceptualisation and development of high-impact, talent-led content, including scripting and creative direction, ensuring that content is platform-optimised, trend-aware and narrative-driven. All outputs should align with UNFPA India’s communication priorities and deliver strong reach, engagement and sustained visibility across digital, media and public platforms.

Objective 3: Publicity and Content Execution
Manage the publicity and visibility components of talent engagements, including the planning and execution of photoshoots, short-form video content and reels, and other creative outputs featuring onboarded celebrities, influencers and advocates.

Coordinate and facilitate field visits to UNFPA programme locations in key states, enabling talent to engage with communities and programmes on the ground and generate authentic, impact-driven storytelling that can be amplified across digital and media platforms.

Part B - Media Planning, Mobilization and Public Relations
The Agency shall provide end-to-end media and public relations support to strengthen UNFPA India’s visibility, expand its media footprint, and reinforce narrative positioning across print, digital and broadcast platforms.

This will include:

· Strategic media placements, including op-eds, authored articles, Q&As and expert commentaries by UNFPA leadership or designated spokespersons in national and regional media outlets.

· Dissemination of press releases in English and Hindi for key announcements, campaigns, reports and events, ensuring an agreed minimum number of media pickups.

· Proactive media outreach and mobilisation around UNFPA campaigns, report launches, flagship initiatives, events and key international observances.

· Securing broadcast opportunities, including television interviews, panel discussions and other media appearances for UNFPA leadership and subject experts.

· Coordination of media briefings and interactions, including journalist engagement and media facilitation during events or major announcements.

· Maintenance of a comprehensive media tracker, capturing placements, reach and coverage across platforms, with periodic reporting on media performance and visibility outcomes.

Part C - Engagement with Philanthropists, Foundations, High Net Worth Individuals and Co-Branded Partnerships 
Support UNFPA India in identifying and cultivating a network of philanthropists, High Net Worth Individuals (HNWIs), influential supporters and CSR Networks who align with and can contribute to UNFPA’s mandate and resource mobilisation/fundraising efforts.

This will include:

· Identifying and mapping potential philanthropists, HNWIs and philanthropic networks whose interests align with UNFPA’s priorities on gender equality, youth empowerment, and sexual and reproductive health and rights (SRHR).

· Facilitating strategic introductions and relationship-building opportunities between UNFPA leadership and potential philanthropic partners.

· Supporting the conceptualisation and organisation of curated engagements, roundtables or small convenings aimed at building interest in UNFPA’s work and expanding its supporter base.

· Advising on positioning and outreach strategies that strengthen UNFPA India’s appeal to philanthropic and private sector audiences interested in supporting social impact initiatives.

· Co-branded partnerships established with aligned organizations or brands to advance UNFPA’s advocacy and outreach objectives.


Timeline: July 2026 - March 2027 
Deliverable Acceptable Criteria: Per approval by the UNFPA India Team

PART - A
	S. No.
	Task
	Number
	Outcome and Deliverable Specifications
	Timeline

	1
	Talent Mapping, Suitability Assessment and Database

Task - Develop and maintain a structured talent mapping database of potential celebrities, influencers and advocates, including key details such as profiles, management contacts and alignment with UNFPA’s mandate.
	1 structured Excel database
Minimum 15 mapped personalities across tiers


	1 structured Excel database mapping 15 strategically identified celebrities, influencers and advocates across defined tiers, including contact details, management agencies, social media platforms, follower base, engagement metrics and representation from key programme states (Bihar, Madhya Pradesh, Odisha and Rajasthan), aligned with UNFPA’s advocacy priorities.
	1. Inception Note and Identification Framework (A short inception note (3–4 pages) outlining methodology, criteria for tier classification and proposed categories (film, sports, digital influencers, youth voices etc.), Initial longlist of 100 potential profiles for screening : Within 1 month of contract initiation
0. Mapping, Analysis and a structured influencer of Database - Within 1 month of contract initiation

	2
	Due Diligence 

Task - Conduct due diligence using the UNFPA due diligence format to evaluate reputational risk, audience demographics, past public statements and alignment with UNFPA’s mandate prior to any outreach.
	15 Due Diligence Reports
	Completed due diligence reports (per UNFPA template) assessing reputational risk, audience demographics, past public statements and alignment with UNFPA’s mandate 


	1. Analytical note + scoring matrix + shortlist - 5 per quarter 
2. Strategic engagement recommendations-suggested approaches for collaboration -5  per quarter        

	3
	Onboarding of Pro Bono Celebrities / Influencers / Advocates

Task - Facilitate the onboarding of celebrities, influencers and advocates, ensuring alignment with UNFPA’s mandate and completion of all required processes and documentation including structured workplans.
	4 WorkPlans  for Ambassador/s and Advocate/s. 


	Finalised Workplans


	Onboard 4 pro bono celebrities/ influencers /  advocates, including (a) completion of due diligence, (b) onboarding documentation, briefing of the celebrities/advocates on UNFPA Ambassador/advocate policies including travel and lodging.(c ) development of advocacy engagement workplans. 

2026 : Q3 - Q4
2027 : Q1

	4
	Talent-Led Content Creation

Task - Coordinate and facilitate pro-bono talent led content creation including reels, short video bytes and social media posts with onboarded celebrities, influencers and advocates to amplify UNFPA’s campaigns and advocacy priorities.
	Minimum 12 pieces of digital content.

Platform-optimized content including reels, short-form videos, vodcast segments, photoshoots or campaign storytelling content featuring onboarded talent.

Raw unedited video and photos to be obtained through pro-bono engagement with the personalities. UNFPA India will facilitate the post production.

	Links of content pieces 


	2026 : Q3 - Q4
2027 : Q1


	5
	Participation of Advocate/Influencers/Ambassadors in Advocacy Moments

Task - Facilitate the participation of onboarded talent in UNFPA campaigns through appearances, content creation, social media amplification and engagement during key advocacy moments and events.
	27 personalities for digital campaigns - (3 personalities per campaign across tiers x  3 digital campaigns per quarter x 3 quarters)

1-2 personalities for one in person event across tiers
	Links/Report showcasing participation



	3 personalities x  3 digital campaigns per quarter x 3 quarters  = 27 personalities
1 in person event (during the year)


	6
	Media Mobilization for Celebrity/ Advocate Led Events and Field Visits

Task - Coordinate media mobilization for celebrity or advocate-led events, including outreach to targeted media, press engagement and coverage to amplify UNFPA’s messaging.
	Dissemination of press release/news across a minimum of 30 publications (print, digital, social media) each

2 Events
	Report of Press hits and reach tracker 


	2 Events throughout the year




Part B
	S. No
	Deliverable
	Number
	Deliverable Specifications
	Tentative Timeline

	1
	Press Release around UNFPA events, releases, reports - Dissemination
	10 press releases through the year

(in English / Hindi / Odia) with placement in a minimum of 30 publications EACH (which includes print and digital)
	An excel sheet with all press hits; links; headlines and reach.
	3-4 Press Releases / Per quarter 

	2
	Placement in a Vodcast/Radio (top 10 in India)
	1  (English /Hindi)
	Video/Audio of published vodcast
	2026 : Q3 - Q4
2027 : Q1

	3
	Placement of Op-ed/Print Interview/Article
	2 (English /Hindi)
	Published Op-ed
	Q3- Q4

	4
	TV Appearance (National/State Level) in top 5 news channels (Government/private/digital)

· High delegation Visit/s

· Major Announcement/s 

· Event/s
	2 (English /Hindi)
	Published Interview 
	Q3- Q4


Part C
	S. No.
	Deliverable
	Number
	Deliverable Specifications
	Tentative Timeline

	1
	Strategic Introductions and Relationship Facilitation
	Minimum 5 introductions / meetings

Facilitation of meetings or introductions between UNFPA and identified philanthropists, CSR networks or foundations to explore collaboration opportunities.

Facilitation of outreach and engagement (including meetings and follow-ups where feasible) with up to 5 Potential advocates/ambassadors
	1 Pager report of the meeting and its intended outcomes

Briefing Notes (5 nos)

Including the profile, the Bios and the potential areas of partnership


	2026 : Q3 - Q4
2027 : Q1

	2
	Curated Engagement or Convening
	Minimum 1 curated engagement

Conceptualisation note, budget and intended impact of a curated roundtable, small convening or engagement event with facilitation of philanthropists, HNWI, foundations to showcase UNFPA’s work and build partnerships.

*Event management by UNFPA India
	1 Concept Note and Budget (10 Pages)
	Q3- Q4

	3
	Pro Bono Co-Branded Partnerships
	Minimum 2 collaboration established.

Securing pro bono co-branded partnerships with corporations, philanthropists or influential supporters to amplify UNFPA campaigns or initiatives. Documentation of collaboration scope and outputs required.
	Links of the Campaign 



	2026 : Q3 - Q4
2027 : Q1


Compliance and Content Approvals
· All concepts, scripts, workplans and creative outputs must receive prior written approval from UNFPA India before being shared with talent, media or external partners, or before publication on any platform.

· All content and communications must comply with UNFPA India’s brand guidelines, UN communication standards, and applicable Government of India regulations.

· All partnerships, influencer engagements and public-facing content must comply with applicable disclosure requirements and platform guidelines in force at the time of publication.

· The Agency must conduct due diligence on all proposed celebrities, influencers, advocates and partners prior to outreach. Documentation of the due diligence and risk assessment must be maintained and made available to UNFPA India upon request.

· UNFPA India reserves the right to review, request revisions, or reject any proposed talent, concept, content or creative approach at any stage of the engagement without incurring additional cost.

· Any reputational risk or issue involving a talent partner must be reported to UNFPA India within 24 hours of detection, along with a proposed mitigation and remediation plan, including the identification of alternative or backup talent where required.

Reporting and Monitoring
· Regular progress updates outlining the status of talent identification and outreach, onboarding progress, media engagements, upcoming campaigns and key milestones.

· Media monitoring and documentation of coverage, including the compilation of all media hits across print, digital, television and other platforms arising from press releases, op-eds, interviews, campaigns or events.

· Maintenance of a comprehensive media tracker, capturing media placements, publication details, reach and visibility metrics for all coverage secured.

· Campaign and activity reports submitted after the completion of major campaigns, talent engagements or media initiatives, summarising outputs delivered, media coverage, digital reach and engagement, and key insights.

· Maintenance of operational trackers, including talent rosters, outreach pipelines, media placements and campaign deliverables, updated on an ongoing basis.

· Submission of a consolidated end-of-assignment report summarising overall performance, partnerships established, media visibility achieved, lessons learned and strategic recommendations for future engagement cycles.

· All reports, trackers, scripts, concepts and campaign assets must be maintained in a shared UNFPA India repository in accordance with filing and documentation protocols communicated at the start of the assignment.

Intellectual Property and File Management
All materials developed under this assignment — including but not limited to scripts, talent rosters, activation calendars, campaign trackers, creative briefs, and analytics reports — are the exclusive intellectual property of UNFPA and may not be reused, repurposed, shared, or published without prior written approval from UNFPA India.

All third-party assets commissioned or procured for use in UNFPA content must be licensed for UNFPA's unlimited and perpetual use, with supporting documentation submitted to UNFPA India at the point of delivery.

Agency Requirements
Mandatory Qualifications and Experience
· Minimum 10 years of demonstrated experience in influencer engagement, celebrity management, and/or advocate engagement, with a strong preference for purpose-driven or social sector campaigns.

· Proven track record of conceptualising high net worth properties with clear results such as fundraising , resource mobilization and advocacy campaigns  

· Proven track record of working with UN agencies or philanthropic networks 

· Demonstrated ability (with examples) to secure pro bono collaborations — the capacity to pitch a cause compellingly without monetary exchange is a core and non-negotiable competency.

· Established national and regional talent network spanning health, gender, youth, and social impact verticals.

· Sensitivity to SRHR, gender equality, and human rights as communications domains, including an understanding of relevant terminology and messaging protocols.

· Familiarity with UN communication guidelines is a significant advantage.

Required Team Composition
The Agency must assign a dedicated, named team to this engagement. At minimum, the team must include and have a minimum of 5 years of experience :

· Account / Relationship Manager — single point of contact for UNFPA India

· Talent Outreach Lead — responsible for identification, due diligence, and onboarding

· Creative / Scripting Lead — responsible for all scripts, briefs, and creative development

· Analytics Lead — responsible for tracking, reporting, and performance insights

Technical Capabilities
· In-house scripting and creative capability with strong platform and trend awareness across Instagram, YouTube, X (formerly Twitter), and emerging formats.

· Access to influencer benchmarking and analytics tools (e.g. Sprinklr, Qoruz, Social Blade, or equivalent) for audience verification and performance tracking.

· AI tools for sentiment analysis

· Media mobilization and public relations expertise 

· Established network of HNWIs, Foundations, Philanthropies 

· Established network of celebrities across film, music, sport, art, business, etc. 

Duration and Supervision
The engagement period runs from July 2026 to March 2027, subject to satisfactory performance and UNFPA India's evolving programme requirements.

The Agency will report directly to the Communications and Media Specialist, UNFPA India. Regular coordination will occur via scheduled calls, email correspondence, and shared digital workspaces. UNFPA India reserves the right to conduct periodic performance reviews and to seek course corrections at any point during the assignment. Timeline: July 2026 - March 2027
Deliverable Acceptable Criteria: Per approval by the UNFPA India Team
