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Terms of Reference (ToR)

(Installation of Health ATMs to Improve Access to Basic Healthcare Services in AAMs/SCs, PHCs/CHCs of K. Nuagaon Block, Kandhamal District, Odisha)
1. Background
Kandhamal district is among the priority districts identified in the NITI Aayog Health Index. Within the district, Phiringia and K. Nuagaon blocks have been identified as priority areas, with Phiringia recognised as an Aspirational Block. The interventions focus on strengthening maternal, newborn, child health and nutrition (MNCHN) outcomes and improving access to quality healthcare services, particularly for communities living in remote and tribal areas. To complement and strengthen the Government’s efforts in maternal and child health, Bal Raksha Bharat (also known as Save the Children), in collaboration with the Government of Odisha, and with support from DBS Bank, is implementing initiatives aimed at improving maternal, newborn and child health outcomes and strengthening access to essential healthcare services for vulnerable communities.

This project is to improve the quality and accessibility of primary healthcare services. Building on the successful pilot implementation in Phiringia block, the project will establish 10 Health ATMs at strategically identified Ayushman Arogya Mandirs/Sub Centres (SCs), Primary Health Centres (PHCs), and Community Health Centres (CHCs) in K. Nuagaon block only.

The health ATMs are intended to strengthen point-of-care diagnostics and improving timely access to healthcare for underserved populations, particularly women, children, adolescents, and tribal communities.

2. Project Goal: 

To improve primary healthcare services, with a special focus on maternal, newborn, and child health outcomes, in Phiringia & K. Nuagaon block of Kandhamal district of Odisha through strengthened community-based interventions and technology-enabled health systems 

Project Objectives 

1. Improve Early Detection and Management of Health Risks through Techno Digital Health Innovations 

2. Ensure that Pregnancy is identified early and that pregnant women receive comprehensive antenatal care services throughout pregnancy. 

3. Strengthen community awareness and adoption of key maternal, newborn, and child health practices through culturally relevant communication strategies. 

3. Purpose of the Assignment

Bal Raksha Bharat seeks to engage a qualified and experienced vendor/agency for the supply, installation, commissioning, maintenance, and capacity building related to Health ATMs across 10 identified public health facilities in K. Nuagaon block.

The selected agency will be responsible for ensuring that the Health ATMs are fully functional, integrated with digital health systems, powered through reliable solar/inverter backup, and supported through ongoing maintenance and training of healthcare personnel.

4. Scope of Work

The selected vendor/agency shall undertake the following activities:

A. Supply and Installation

· Supply 10 Health ATM units with all necessary hardware and software.

· Install the Health ATMs at locations identified by Bal Raksha Bharat/NHM.

· Provide and install solar power backup and inverter systems to ensure uninterrupted operation.

· Solar power backup specifications (to be met at each site):
· Solar PV system with BIS/IEC-certified panels, sized on the basis of a vendor-submitted load calculation, to run the complete Health ATM (including printer and all ancillary devices) at full utilisation.
· Hybrid solar inverter with MPPT charge controller and battery bank providing a minimum of 8 hours of continuous operation on battery backup, with automatic changeover between solar, battery and grid supply without interrupting an ongoing test or losing data.
· Safe roof/ground mounting suitable for the facility, with proper earthing, surge and lightning protection, cabling and protective devices as per applicable electrical safety standards.
· Make, model, capacity and warranty details of the panels, inverter and batteries to be stated in the technical proposal; the system shall be covered under the warranty specified in Section E (Maintenance and Technical Support).
· Conduct site preparation requirements, electrical connections, and network configuration where required.

· Ensure proper commissioning and operational readiness of all units.

B. Technical Specifications

Each Health ATM should provide minimum following tests:
	Sr. No.
	Test Name
	Test Details
	Category (Mandatory/Optional)

	1
	Basic Health Check-up
	Non-invasive body composition assessment
	Mandatory

	1.1
	Height
	Non-invasive measurement
	

	1.2
	Weight
	
	

	1.3
	BMI
	
	

	1.4
	BMR
	
	

	1.5
	Body Water
	
	

	1.6
	Fat Free Weight
	
	

	1.7
	Muscle Mass
	
	

	1.8
	Skeletal Muscle
	
	

	1.9
	Body Fat
	
	

	1.1
	Subcutaneous Fat
	
	

	1.11
	Visceral Fat
	
	

	1.12
	Bone Mass
	
	

	1.13
	Protein
	
	

	1.14
	Metabolic Age
	
	

	1.15
	Height
	
	

	2
	Body Temperature
	Non-invasive measurement
	Mandatory

	3
	Oxygen / SpO₂
	Non-invasive pulse oximetry
	Mandatory

	4
	BP / Pulse
	Non-invasive BP and pulse measurement
	Mandatory

	5
	12-Lead ECG
	Non-invasive electrocardiography
	Optional

	6
	Eye Test
	Non-invasive vision screening
	Optional

	6.1
	Distance Vision Test
	Visual-acuity screening
	

	6.2
	Near Vision Test
	Near visual-acuity screening
	

	6.3
	Astigmatism Test
	Refractive-error screening
	

	6.4
	Colour Vision Deficiency Test
	Colour-vision screening
	

	6.5
	Dry Eye Test
	Dry-eye screening
	

	7
	Ear Drum Visualization
	ENT screening through image visualization
	Optional

	8
	Skin Test
	Skin and nail visual screening
	Optional

	9
	Nail Test
	Nail visual screening
	Optional

	10
	Sugar Test
	Capillary blood glucose testing
	Mandatory

	10.1
	Fasting
	Fasting blood glucose
	

	10.2
	PP
	Post-prandial blood glucose
	

	10.3
	RBS
	Random blood glucose
	

	10.4
	OGTT
	Oral glucose tolerance test
	

	11
	Typhoid Test
	Rapid diagnostic/serological screening
	Optional

	12
	Hemoglobin Test
	Capillary blood haemoglobin measurement
	Mandatory

	12.1
	CBC Parameters*
	Haematology analyser-based testing
	Optional

	13
	HbA1c
	Blood-based HbA1c testing
	Optional

	14
	Lipid Profile
	Blood-based biochemical analysis
	Optional

	14.1
	Total Cholesterol
	Biochemical blood test
	

	14.2
	LDL
	
	

	14.3
	HDL
	
	

	14.4
	Triglycerides
	Biochemical blood test
	

	14.5
	LDL/HDL Ratio
	Calculated parameter
	

	15
	Urine Test
	Urine reagent-strip testing
	Mandatory

	15.1
	Ascorbic Acid
	Urine reagent-strip test
	

	16
	Urinalysis
	Urine reagent-strip parameters
	Mandatory

	16.1
	Ketone
	Urine reagent-strip test
	

	16.2
	Specific Gravity
	
	

	16.3
	Blood
	
	

	16.4
	pH
	
	

	16.5
	Protein
	
	

	16.6
	Urobilinogen
	
	

	16.7
	Glucose
	
	

	17
	Nitrite
	Urine reagent-strip test
	Optional

	17.1
	Leukocytes
	Urine reagent-strip test
	

	17.2
	UPD
	To be confirmed as per vendor/test kit specification
	

	18
	Kidney Function
	Biochemistry analyser-based testing
	Optional

	18.1
	Urea
	Serum/plasma biochemical test
	

	18.2
	Creatinine
	
	

	18.3
	Uric Acid
	
	

	19
	Liver Function
	Biochemistry analyser-based testing
	Optional

	19.1
	Total Bilirubin
	Serum/plasma biochemical test
	

	19.2
	Direct Bilirubin
	
	

	19.3
	AST/SGOT
	
	

	19.4
	ALT/SGPT
	
	

	19.5
	ALP
	
	

	19.6
	Total Protein
	
	

	19.7
	Albumin
	
	

	20
	Infectious Disease
	Rapid diagnostic screening
	See sub-tests

	20.1
	Malaria RDT
	RDT + compatible reader
	Mandatory

	20.2
	Dengue NS1
	Rapid antigen diagnostic test
	Optional

	20.3
	Dengue IgM/IgG
	
	Optional

	20.4
	HBsAg
	Rapid screening test
	Mandatory

	20.5
	HCV Antibody
	Rapid antibody screening test
	Optional

	20.6
	HIV 1 & 2
	Rapid HIV screening test
	Mandatory

	20.7
	Syphilis
	Rapid serological screening test
	Mandatory

	21
	Pregnancy Test
	Rapid urine/blood hCG pregnancy test
	Mandatory

	22
	Blood Grouping & Rh Typing
	Rapid ABO blood grouping and Rh (D) typing
	Mandatory

	23
	Sickle Cell Screening
	Rapid point-of-care sickle cell screening (disease/trait)
	Mandatory

	24
	Child Anthropometry
	Length/weight/arm-circumference measurement of infants and children
	Mandatory

	24.1
	Infantometer
	Recumbent length of infants and young children
	

	24.2
	Infant Weighing Scale
	Weight of infants (digital, with data capture)
	

	24.3
	MUAC
	Mid-upper arm circumference tape/measurement for children 6–59 months (and pregnant women, where applicable)
	


Mandatory and Optional tests: Tests marked 'Mandatory' in the 'Category' column form the minimum core panel aligned with the MNCH objectives of the project and must be available in every Health ATM. Tests marked 'Optional' are additional and may be offered as add-on tests/modules. Sub-tests follow the category of their parent test unless marked separately.
Separate pricing: The financial proposal must quote separately (a) the price of the Health ATM with all Mandatory tests, and (b) itemised prices for each Optional test/module. Optional tests will be procured at the discretion of Bal Raksha Bharat.
The health ATM should include:

· User-friendly touch-screen interface

· Voice-guided instructions in local language/English, with Odia voice guidance mandatory for all instructions, test steps and results, supported by on-screen Odia text and simple icons for low-literacy users

· Point-of-care diagnostic capability

· Real-time digital data capture

· Printed diagnostic reports

· Integration capability with digital health platforms, including ABHA (Ayushman Bharat Health Account) where feasible

· Offline functionality: the Health ATM shall continue to conduct tests, display and print results and store patient records locally when internet connectivity is unavailable, and shall automatically synchronise the data with the central dashboard once connectivity is restored, without data loss or duplication.
C. Software and Digital Integration

· Install and configure all required software.

· Enable secure data transmission and cloud-based storage.

· Ensure compatibility with existing digital health systems.

· Provide remote monitoring and system diagnostics capabilities.

· Facilitate software updates and security patches throughout the contract period.

· Integration with the RCH (Reproductive and Child Health) Portal and the ANMOL (ANM Online) application, wherever technically feasible and permitted by NHM, so that relevant results (e.g. haemoglobin, blood pressure, blood group/Rh, sickle cell status, and weight/length/MUAC of children) can be linked to the beneficiary's record and duplicate data entry is reduced.
D. Capacity Building

Conduct comprehensive training for healthcare personnel, including:

· Medical Officers

· Staff Nurses

· ANMs

· Community Health Officers (CHOs)

· Selected Bal Rakshya Bharat staffs

· Other designated facility staff

Training shall cover:

· Operation of the Health ATM

· Conducting diagnostic tests

· Data management and report generation

· ABHA registration support

· Routine maintenance and troubleshooting

· Infection prevention and equipment handling

Refresher trainings should be provided as required.

E. Maintenance and Technical Support

The vendor shall provide:

· Preventive maintenance of all installed Health ATMs

· Corrective maintenance and repair services

· Replacement of defective components

· Calibration of diagnostic equipment

· Remote technical support

· On-site support within agreed response timelines

· Adequate spare parts inventory

· Helpdesk support during working hours

· Comprehensive warranty of 3 years from the date of successful commissioning, covering all hardware, software, accessories and the solar/inverter backup system, including parts, labour, on-site repair and replacement of defective components.
· Optional AMC for each year after expiry of the warranty period, to be quoted separately (per unit, per year) and exercised at the discretion of Bal Raksha Bharat.

· Quarterly calibration of a Health ATM required from government certified agencies ie AIIMS as per Govt norms.
F. Advanced Multi-Test Diagnostic Capability

The Health ATM shall have the capability to conduct multiple diagnostic tests from a single patient finger prick/sample, wherever technically feasible, thereby minimizing patient discomfort, reducing repeat sampling, and improving efficiency.

The system should include:

· Capability to perform multiple compatible blood-based diagnostic tests from a single finger prick/sample.

· The system should clearly indicate which tests can be conducted using the same sample and the required sample volume.

· Automatic identification and recording of all tests conducted for each patient.

· Ability to conduct multiple tests during a single patient visit without requiring unnecessary repeat sample collection.

· Test results should be automatically linked to the patient's unique digital record.

· The system should display the status of each test—completed, pending, failed, or requiring repeat testing.

· Diagnostic results should be available both on-screen and through printed reports.

· The system should maintain a complete history of tests conducted for each patient, including date, time, test name, result, and relevant patient information.
G. Centralized Digital Dashboard & Data Accessibility

The Health ATM shall have a secure, web/cloud-based dashboard that enables authorized users to monitor, access, analyze, and extract Health ATM data remotely from any location.

The dashboard should provide:

· Secure login-based access for authorized users from any location through an internet-enabled device.

· Easy extraction and download of the number of patients tested, tests conducted, and diagnostic results for selected periods.

· Dashboard-based reporting at daily, weekly, monthly, quarterly, and cumulative levels.

· Facility-wise, Health ATM-wise, test-wise, and date-wise data filtering.

· Ability to generate and download reports in commonly used formats such as Excel/PDF/CSV, wherever technically feasible.

· Real-time or near-real-time synchronization of Health ATM data with the central dashboard.

· Dashboard access for BRB, District and Facility-level users, with role-based access permissions.

· Data visualization through appropriate tables, charts, graphs, and summary indicators.

· Monitoring of total patients screened, total tests conducted, test-wise utilization, positive/abnormal results, repeat tests, failed tests, and other relevant indicators.
· Search functionality to retrieve individual patient records using an appropriate unique patient ID/mobile number/ABHA ID, subject to applicable data-protection requirements.

H. Patient History & On-Device Dashboard

The Health ATM shall have an on-device dashboard/interface that enables authorized healthcare personnel to access the patient's available historical records directly from the Health ATM.

The system should:

· Maintain a secure digital record of each patient's previous visits and diagnostic tests.

· Display the patient's available historical test results and visit history during subsequent visits.

· Allow authorized users to search and retrieve patient records using the patient's unique identifier, mobile number, or ABHA ID, where integrated and technically feasible.

· Automatically update the patient's digital history after each completed test.

· Ensure that patient information and diagnostic history are securely stored and accessible only to authorized users.

I. Data Security, Backup & Interoperability

The vendor shall ensure:

· Secure transmission of patient and diagnostic data from the Health ATM to the central/cloud platform.

· Encryption of data during transmission and storage, wherever applicable.

· Regular automated data backup to prevent loss of patient records.

· Role-based access control and secure authentication for dashboard users.

· Compatibility and integration capability with relevant Government of India digital health platforms, including ABHA, wherever technically and operationally feasible.

· Interoperability with existing digital health systems used at the supported health facilities, subject to applicable technical standards and permissions.

· Appropriate mechanisms for data recovery in the event of device failure, connectivity failure, or system disruption.

· Compliance with applicable Government of India requirements and organizational policies relating to patient privacy, data security, confidentiality, and electronic health records.

J. Dashboard-Based Monitoring & Technical Management

The centralized dashboard should additionally provide authorized administrators with:

· Health ATM-wise operational status.

· Device online/offline status.

· Test volume and utilization monitoring.

· Failed/aborted test monitoring.

· Consumable usage monitoring, wherever supported by the device.

· Calibration and maintenance due-date alerts.

· Error codes and technical alerts.

· Remote system diagnostics, wherever technically feasible.

· Software/firmware version monitoring.

· Alerts for required maintenance, calibration, or technical intervention.

· Downloadable utilization and performance reports for project monitoring and review.

K. Operation of the Health ATM
The Health ATMs shall be operated as follows:
· The Health ATMs shall be operated by designated, trained facility health staff (ANMs, CHOs, Staff Nurses and Lab Technicians, where available) of the respective AAM/SC/PHC/CHC, under the supervision of the Medical Officer/facility in-charge.
· Vendor personnel shall not operate the Health ATMs for routine patient testing; the vendor's role is limited to installation, training, maintenance, calibration and technical support.
· Selected BRB staff may support operations only with prior authorisation from Bal Raksha Bharat/NHM and after completing the training.
· Community members/beneficiaries shall use the Health ATM only under the guidance of the trained operator; tests requiring a finger prick or sample shall be conducted only by trained staff.
· The system shall provide individual, role-based operator login with an audit trail of tests conducted by each operator.
· The vendor shall provide an operator SOP/quick-reference guide in Odia and English.
L. Referral Mechanism for Abnormal Results
The Health ATM system shall support timely referral of patients with abnormal results:
· Automatic flagging of abnormal and critical values against reference ranges configured as per MoHFW/NHM guidelines (including pregnancy- and child-specific ranges, where applicable), clearly highlighted on-screen and in the printed report.
· Printed report to carry a referral advice/referral slip indicating the recommended action (e.g. consult the Medical Officer, refer to PHC/CHC/District Hospital) in simple Odia and English.
· Real-time alerts on the Health ATM and dashboard to the facility Medical Officer/ANM/CHO for abnormal and high-risk results (e.g. high-risk pregnancy indicators and malnourished children).
· Referral pathway to be configured in line with Government of Odisha/NHM referral protocols (AAM/SC → PHC → CHC → District Hospital), as finalised with NHM and Bal Raksha Bharat.
· Dashboard tracking of referred patients and referral status (referred / reached / follow-up done), with downloadable line lists for follow-up by facility staff and the BRB team.
M. Consumables and Cost per Test
The vendor shall provide the following on consumables:
· A complete list of consumables required for each test (e.g. strips, cartridges, reagents, lancets), with shelf-life, storage requirements and a supply/replenishment plan for K. Nuagaon block.
· Consumable cost per test, quoted separately for each Mandatory and each Optional test, inclusive of all items needed to complete one test (taxes shown separately), along with the period for which the quoted rates remain valid.
· The consumable cost per test shall be stated in the financial proposal in addition to the equipment cost, warranty and optional AMC.
· Compatibility with consumables already available within the government system (such as haemoglobin testing kits) shall be indicated for each test.
N. Certification, Accuracy Validation & Biomedical Waste Management
The vendor shall ensure and submit documentary evidence of:
· Valid ISO certification: the manufacturer/vendor shall hold valid ISO 13485 (quality management system for medical devices) and ISO 9001 certification; copies of the certificates shall be submitted with the proposal.
· Accuracy validation reports for each test offered (e.g. agreement with reference laboratory methods, precision/repeatability and measurement range), issued by an independent NABL-accredited laboratory or a recognised institution, submitted with the proposal.
· On-site accuracy verification of each installed Health ATM at commissioning, and periodic quality checks thereafter along with the quarterly calibration, with reports shared with Bal Raksha Bharat.
· Biomedical waste management in compliance with the Bio-Medical Waste Management Rules, 2016 (as amended): the vendor shall supply puncture-proof sharps containers and colour-coded bins, define a segregation and disposal protocol aligned with each facility's existing biomedical waste system, and train the operators accordingly.
O. Data Protection, Ownership & Digital Health Compliance
The vendor shall ensure:
· Compliance with the Digital Personal Data Protection (DPDP) Act, 2023 and its Rules, including notice and consent before collecting personal data (in Odia and English), purpose limitation, data minimisation, reasonable security safeguards, breach reporting, and verifiable parental/guardian consent for children's data.
· Compliance with ABDM (Ayushman Bharat Digital Mission) standards and policies, including ABHA creation/linking, consent-based sharing of health records and interoperability using ABDM-specified standards, as applicable.
· Data ownership: all patient, test and usage data generated through the Health ATMs shall be the property of NHM, Government of Odisha and Bal Raksha Bharat. The vendor shall act only as a data processor/custodian, shall not use, share, sell or publish the data for any purpose other than this assignment, and shall host the data on servers located in India.
· Complete data exports in open, readable formats (Excel/CSV/PDF) shall be provided to NHM/Bal Raksha Bharat on request and at contract end, after which the vendor shall delete the data from its systems and confirm this in writing.
5. Expected Deliverables

The vendor/agency shall deliver the following:

	Deliverable
	Timeline

	Site assessment and installation plan
	Within 2 weeks of contract signing

	Supply of 10 Health ATM units
	As per approved implementation schedule (Annexure 1 attached)

	Installation and commissioning of all units
	Within the agreed implementation period

	Solar/inverter backup installation
	Along with Health ATM installation

	User manuals and technical documentation
	At commissioning

	Training of healthcare personnel
	Immediately after installation

	Preventive maintenance reports
	Quarterly

	Software update and system performance reports
	Quarterly

	Final completion and handover report
	At the end of installation phase


6. Geographic Coverage

The assignment will be implemented in K. Nuagaon block, Kandhamal district, Odisha, covering 10 identified public health facilities (AAM/SCs, PHCs, and CHCs).

7. Implementation Timeline

The expected duration of the assignment is 12 months, including installation, commissioning, capacity building, and maintenance support. The installation phase is expected to be completed within 4 - 6 weeks from the date of contract signing. The 3-year warranty period will run from the date of successful commissioning of each Health ATM and will continue beyond the 12-month assignment period (see Section 4E).

8. Vendor Qualifications

The agency/vendor should meet the following minimum requirements:

· Legally registered company/firm in India.

· Minimum 3 years of experience in supplying and maintaining digital health equipment, Health ATMs or point-of-care diagnostic devices.

· Demonstrated experience working with government health institutions, NHM, public health facilities, or development organizations.

· Technical capacity for installation in remote and difficult-to-reach areas.

· Availability of trained technical personnel for installation and maintenance.

· Experience in conducting capacity-building programmes for healthcare providers.

· Financial and operational capacity to execute the assignment.

9. Vendor Responsibilities

The vendor shall:

· Ensure timely delivery and installation.

· Comply with all applicable safety, electrical, biomedical, and regulatory standards.

· Coordinate with Bal Raksha Bharat, NHM, and local health authorities.

· Maintain confidentiality of patient and health data.

· Ensure uninterrupted functioning of Health ATMs through regular maintenance.

· Replace defective equipment/components within agreed timelines.

· Maintain adequate insurance and warranties for supplied equipment.

· Ensure that all vendor staff (including installers, technicians, trainers and sub-contractors) who visit facilities or interact with communities read, sign and comply with Bal Raksha Bharat's Child Safeguarding Policy before deployment; any breach may result in immediate removal of the person and termination of the contract.
· Regular calibration of the Health ATM shall be carried out at scheduled intervals, preferably quarterly, and whenever deemed necessary, in accordance with applicable government norms and guidelines, to ensure accurate and reliable test results. Calibration shall be performed by a government-certified/accredited agency, such as AIIMS or any other competent authority, using duly calibrated reference equipment and following the recommended calibration procedures and applicable equipment specifications
10. Bal Raksha Bharat’s Responsibilities

Bal Raksha Bharat will:

· Facilitate coordination with NHM and health facilities.

· Identify installation sites.

· Support scheduling of installation and training.

· Monitor implementation progress.

· Facilitate review meetings and reporting.

11. Reporting and Coordination

The vendor will report to the Manager – Programme Implementation / Assistant Manager – Programme Implementation, Bal Raksha Bharat, and coordinate closely with:

· District Health Authorities

· NHM officials

· Facility Medical Officers

· Project implementation team

Monthly progress reports shall include:

· Installation status

· Equipment functionality

· Diagnostic usage statistics

· Maintenance activities

· Training conducted

· Challenges and corrective actions

12. Performance Standards

The vendor shall ensure:

· Minimum 95% equipment uptime
· On-site technical response within 48 hours of complaint registration

· Preventive maintenance at least once every quarter
· Calibration and quality assurance of diagnostic equipment as per manufacturer standards

· Compliance with data security and patient confidentiality protocols

· Uptime penalty: uptime shall be calculated per Health ATM on a quarterly basis (excluding approved preventive maintenance and downtime attributable to the facility/Bal Raksha Bharat). If uptime falls below 95%, a penalty of 0.5% of the unit cost of the affected Health ATM shall be levied for each 1% shortfall (or part thereof), subject to a maximum of 10% of the total contract value, and will be deducted from pending or subsequent payments.
· Uptime below 95% in two consecutive quarters for the same Health ATM shall entitle Bal Raksha Bharat to require replacement of the unit at the vendor's cost and to invoke further remedies, including termination of the contract.
13. Payment Terms

Payment may be linked to milestones such as:

· Delivery of equipment

· Successful installation and commissioning

· Completion of training

· Quarterly maintenance performance

· Final acceptance and completion report

Specific payment terms will be finalized during contract negotiation.

14. Evaluation Criteria

Proposals will be evaluated based on:

	Criteria
	Weightage

	Technical compliance with specifications
	35%

	Relevant experience and past performance
	25%

	Maintenance and support plan
	15%

	Capacity building approach
	10%

	Financial proposal
	15%


Minimum technical score: only proposals scoring at least 70% of the total technical marks (i.e. at least 60 out of 85 marks under the first four criteria) will qualify for opening of the financial proposal.
Device demonstration: shortlisted vendors shall demonstrate a working unit of the proposed Health ATM to Bal Raksha Bharat/NHM at a date and venue notified by Bal Raksha Bharat, covering the Mandatory tests, Odia voice guidance, offline mode, dashboard, referral flagging and data export. The demonstration will form part of the technical evaluation; vendors who do not demonstrate the proposed model will not be considered further.
15. Expected Project Impact

The health ATM initiative is expected to contribute to:

· Improved access to primary healthcare services in remote tribal areas.

· Early detection of high-risk maternal and child health conditions.

· Improved quality of antenatal and postnatal care.

· Increased utilization of public health facilities.

· Enhanced digital health adoption and ABHA-linked service delivery.

· Reduced travel time and out-of-pocket expenditure for basic diagnostics.

· Strengthened community trust in formal healthcare systems.

· Improved accountability and continuity of care through real-time digital health records.

Bal Raksha Bharat reserves the right to accept or reject any proposal, modify the scope of work, or cancel the procurement process without assigning any reason.
**We will give priority to companies that can integrate consumables already available within the government system, such as haemoglobin testing kits and other essential consumables.
16. Timeline -Deadline for Submission of Quotations: 21st October 2026
17.  Applications must be submitted via email to k.pintu@balrakshabharat.org , with copy (CC) to avijeet.bhadra@balrakshabharat.org . The email subject line must be: “Proposal for Health ATM Installation – SWAGAT Phase II (K. Nuagaon Block).

