Terms of Reference (ToR) for Development of Multi-Sport Court (Basketball, Volleyball, Badminton) under Sports Infrastructure facilities in 3 Government Schools under
CSIP Project- Bengaluru
1. Introduction:
Plan International (India Chapter) commonly referred to as Plan India, is an Indian registered not for profit organization that is constantly striving to advance welfare and development for children and equality for all girls and women in India. Through its grassroots social development work, Plan India seeks to create lasting impact in the lives of poor and vulnerable children, their families and communities, by gender transformative child-centered community development

Since 1996, Plan India has improved the lives of millions of children and young people by enabling them to access and benefit from the safety nets and schemes of the government for child protection, quality education and healthcare services, healthy environment, livelihood opportunities and participation in community development. To know more about Plan India, visit www.planindia.org
2. About CSIP- Bengaluru- Rationale for Development of Sports Grounds with Multi-Game Courts
Plan International (India Chapter) is implementing CSIP -Bengaluru project to strengthen education institutions by providing infrastructure facilities in three government schools of GGH-Ramanagar, KPS-Padarahalli and KPS-Jalamangala in the Ramanagar district of Bengaluru South, Karnataka state. The project aims to establish school-based Multi sports play ground in 3 selected government schools under CSIP project in Ramanagar.

To support this vision, Plan India seeks to empanel and engage a qualified agency for the establishment/ Development of Multi-Sport Court (Basketball, Volleyball, Badminton) under Sports Infrastructure facilities in the selected Government schools of GGS-Ramanagar, KPS-Jalamangala and KPS-Padarahalli  in Ramanagar district, Bengaluru South, Karnataka state to promote outdoor sports activities and create inclusive recreational spaces for children, especially girls. The initiative aims to encourage greater participation in sports and physical activities by providing safe, accessible, and well-developed sports court within school premises.


The proposed intervention includes the development of multi-game courts along with interlocking, ground development and allied infrastructure works required to make the sports grounds more functional, accessible, and comprehensive for sports and other school activities. The initiative is designed to create composite recreational spaces that can support multiple outdoor games, school-level activities.

     The intervention aims to enhance children’s physical well-being, teamwork, confidence, leadership skills, and active participation in school life through improved access to sports infrastructure.

Goal & Objectives of the Assignment

•
Develop sports ground with multi- sports courts in three schools under program 

· Promote participation of children, especially girls, in outdoor sports and recreational activities. 

· Ground levelling and development works to strengthen sports court 
· Interlocking and allied civil works, marking for improved accessibility and usability.
•
Improve accessibility and usability of sports grounds through interlocking and allied development of multisport court.
· Strengthen opportunities for physical activity, teamwork, leadership, and holistic development among children. 

Deliverables & Timelines

•
Development of sports grounds with multi-sports courts in three schools.

•
Completion of interlocking, ground development, and allied infrastructure works required for functionality and accessibility. 

•
All development works to be completed within the agreed project timeline and in coordination with the respective schools and project team. 

•
All work to be completed by or before 31st December 2026. 
	S. No.

	Activity
	Deliverables
	1st School
	2nd School
	3rd School

	1.
	Establish  Multi sports courts in the following schools 

1. GGH-Ramanagar

2. KPS-Padarahalli 
3. KPS-Jalamangala (Near Primary block school ) as per the BOQs mentioned below with estimated cost for each school.
	Development Multi-Sport Court (Basketball, Volleyball, Badminton) under Sports Infrastructure- facilities.in three government schools with required materials like nets, poles, ground leveling, foundation, flooring, painting/ marking etc. 


	31st Dec’2026
	31st Dec’2026
	31st Dec’2026


Profile and Experience

· Relevant experience in development of sports infrastructure, playgrounds, or multi-game courts in schools or community spaces. 

· Experience in civil works, interlocking, and ground development activities related to recreational infrastructure. 

· Ability to deliver safe, durable infrastructure aligned with project requirements.

· Experience of working with schools, educational institutions, or community-based infrastructure projects will be preferred.
· Preference will be given to vendors/agencies with prior experience in the development of multi-sport grounds in the educational institutions 
Proposal Submission Requirements

· Interested and experienced vendors/agencies are required to submit the following documents as part of their proposal:

· Technical proposal outlining the Implementation/ work plan, approach,

and timelines for establishment of sports courts.
Detailed financial proposal with item-wise cost breakup, including equipment, installation, logistics, and applicable taxes

· Organizational profile, including details of relevant experience, technical expertise, and key personnel/team members proposed for implementation across the 3 schools

· Portfolio/sample reports, photographs, case studies, or completion documents of similar assignments undertaken in schools, preferably in Bengaluru or with government schools/CSR-supported projects

Budget and Payment

•
The agreement will be milestone-based, and payments will be released upon successful completion and verification of agreed deliverables and satisfactory progress of work

•
Payment milestones will be linked to key deliverables such as inception meeting, Multi sport ground establishment, submission of required reports/documentation 

•
All payments will be processed in accordance with organizational financial policies and submission of valid invoices and supporting documents

•
Applicable taxes and statutory deductions will be made as per prevailing rules and regulations

Safeguarding Policy:

  
Plan is committed to protect children and to prevent them from any harm they may be exposed to through our work. Therefore, the successful candidate will be requested to sign and comply with Plan India’s safeguarding policy and will comply to all the standards of research that has been enlisted under it. Level of Contact as per the safeguarding policy is ‘DIRECT’ – LEVEL OF CONTACT ‘A’.
