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SCOPE OF WORK
Hiring of Agency - Project Resources Onboarding and Management Support-Jharkhand 
Organizational Overview
Founded in 2000 on the belief that World Change Starts with Educated Children®, Room to Read develops children’s foundational literacy skills, as well as life skills that promote gender equality. We nurture these essential skills in children by training and coaching educators, creating quality learning materials and spaces, strengthening education systems, and delivering programs directly and with partners – all while honouring the dignity of every child. Committed to accelerating learning outcomes for more children, more quickly, Room to Read has benefited children acros 29 countries, with more than 17 million children actively benefiting from our programming in 2025 alone. Room to Read India’s literacy operations currently span across 12 states, with a focus on improving children’s reading skills, access to quality learning materials, and supportive learning environments. Room to Read envisions a world free from illiteracy and gender inequality, where all children have room to read, learn and grow. Visit us at https://www.roomtoreadindia.org/
Background
Room to Read is undertaking a significant scale-up of its funded Literacy Program in Jharkhand, with expanding implementation across multiple districts and a substantial field workforce required to support timely and effective program delivery. As Room to Read expands its field implementation in Jharkhand, a substantial number of staff will join different field-facing and supervisory roles.  
The scale-up involves a phased mobilisation of personnel across field-facing, supervisory and project-support roles, requiring coordinated oversight of recruitment, selection, offer management, joining and onboarding across multiple locations. Given the scale, pace and operational dependencies involved, a structured approach is essential to ensure workforce readiness, maintain recruitment quality, proactively manage risks and dependencies, and provide leadership with clear visibility of progress, bottlenecks and decisions requiring intervention.

Room to Read therefore seeks senior project-management support to anchor, govern and quality-assure the Phase 1 workforce mobilisation, working in close coordination with Room to Read’s HR, Program and Operations teams. The assignment will strengthen the current internal execution model through integrated planning, progress monitoring, risk management, escalation and implementation oversight, ensuring that recruitment and onboarding remain aligned with project timelines and field-readiness requirements. It is not intended to establish a parallel recruitment function, but to reinforce organisational capacity for a time-bound, complex workforce mobilisation.

Objective of the assignment
The objective is to establish and operate a senior hiring and onboarding control tower that provides end-to-end governance, execution oversight and leadership assurance for the hiring and onboarding program. The assignment will ensure clear accountability across stakeholders, real-time visibility of workforce readiness, proactive management of risks and dependencies, and timely resolution of bottlenecks. It will drive disciplined execution of priority positions from requisition to joining and onboarding, aligned with program milestones and field-deployment requirements, while strengthening coordination and accountability within the existing organizational structure.

This includes driving follow-through on agreed actions, challenging delays and slippages, coordinating corrective measures with responsible stakeholders, and escalating unresolved issues requiring leadership intervention to ensure timely execution and workforce readiness.

Scope of services
· Hiring and onboarding project resources management
Periodically review workforce needs and validate against Phase 1 project requirements, field-deployment plans and agreed implementation timelines. Work with project, Operations and HR to confirm the number and type of positions required, their location and deployment timelines, and to prioritise critical vacancies based on project needs and mobilization urgency.

Maintain an integrated, end-to-end view of the approved workforce plan, prioritised roles and locations, recruitment progress, anticipated joining dates, and critical dependencies. Drive a structured program-management cadence across the hiring-to-onboarding lifecycle, ensuring milestone-based tracking, clear stakeholder accountability, timely follow-ups, and proactive identification and resolution of delays to keep workforce mobilisation aligned with program implementation timelines.
· Recruitment governance and funnel assurance
Provide oversight and quality assurance across the recruitment lifecycle, covering hiring plans, role scorecards, sourcing strategies, screening criteria, selection processes, recruitment funnel performance, candidate ageing, and offer-to-joining conversion. Identify gaps, inefficiencies and emerging risks across recruitment stages, recommend evidence-based corrective measures, and drive timely follow-through with relevant stakeholders to improve hiring effectiveness, maintain selection quality and achieve workforce mobilization targets within agreed timelines.
· Oversight of execution and bottleneck resolution
Provide structured oversight of designated recruitment and HR execution resources, ensuring clear ownership, defined timelines and disciplined follow-through on deliverables. Monitor progress against agreed milestones, proactively identify and challenge delays, resolve operational bottlenecks, and coordinate cross-functional dependencies across HR, Program, Operations and other relevant stakeholders. Facilitate timely decision-making and escalate critical risks, unresolved dependencies and issues requiring leadership intervention to keep workforce mobilization on track.
Assess and monitor internal HR execution dependencies against the requirements of the workforce mobilisation plan. Identify risks arising from competing priorities, workload constraints, resource gaps, process bottlenecks or delays in decision-making, and assess their potential impact on recruitment and joining timelines. Work with HR and relevant leadership to agree corrective measures, which may include reprioritisation, redistribution of work or additional support, and track these actions through to resolution. Escalate capacity constraints and dependencies that cannot be resolved within the existing structure or delegated authority.
· Offer-to-join and onboarding assurance
Establish end-to-end oversight of the offer-to-joining and onboarding pipeline, with clear visibility of offer acceptance, anticipated joining dates, candidate drop-offs, background verification, documentation and other critical onboarding dependencies. Strengthen coordination and ensure seamless hand-offs across Recruitment, HR, Program, Operations and field teams to minimize joining delays, proactively address onboarding risks, and ensure timely workforce readiness in line with program deployment requirements.
The agency will maintain visibility of onboarding completion and field-readiness status, track pending requirements and dependencies with the responsible internal teams, and escalate gaps or delays that may affect planned field deployment.
· Reporting, risk and escalation
Develop and maintain a live workforce mobilization dashboard and a structured risk, issue and decision log, providing leadership with a consolidated, evidence-based view of staffing requirements versus actual progress, recruitment funnel performance, candidate ageing, offers, confirmed and anticipated joining’s, potential drop-offs, and critical vacancies across priority roles and locations.. Enable timely, data-driven leadership decisions and targeted interventions to address critical gaps, manage delivery risks and maintain workforce readiness against project milestones.
· Stakeholder coordination
Establish and facilitate a structured coordination and governance mechanism across designated HR/Talent Acquisition (TA) resources, hiring managers, Program, Operations and other relevant stakeholders to ensure alignment on workforce priorities, recruitment milestones, role requirements and field-deployment timelines. Drive timely decision-making, clarify cross-functional accountabilities, resolve interdependencies and strengthen execution discipline across teams, ensuring a coordinated, responsive and outcome-oriented approach to workforce mobilization.
Key outputs / deliverables
· Validated and regularly updated hiring and onboarding tracker covering approved positions, priorities, recruitment status and expected joining dates.
· Weekly hiring and onboarding control-tower dashboard / review pack, tracking progress against the approved workforce mobilisation plan, including approved positions versus filled positions by role, district/location and priority; planned versus actual joining dates; offer-to-joining conversion and candidate drop-offs; onboarding completion and readiness for field deployment; and corrective actions with designated owners, timelines and unresolved escalations.
· Recruitment Funnel, candidate ageing and offer-to-join analysis for priority roles and locations. Live issues, risk, dependency and decision log with owners and timelines. .
· Joining and onboarding readiness tracker including documentation, BGV and anticipated drop-offs.
· Periodic workforce mobilization updates for program and leadership review.
· Phase-1 closure and handover report covering mobilization outcomes, outstanding gaps risks and recommended next steps. The report must include a formal handover of updated trackers, dashboards, reporting processes, open action and risk logs, and pending decisions to designated internal owners, with clear ownership and timelines for follow-up after the agency’s assignment ends.

Roles and responsibilities 
	Party
	Responsibilities

	Service Provider
	Provide senior program management support and end-to-end governance oversight of the hiring and onboarding project, ensuring structured progress monitoring, quality assurance, stakeholder accountability, timely bottleneck resolution, proactive risk and dependency management, and appropriate escalation. Maintain consolidated reporting and provide leadership with clear, data-driven visibility of mobilization progress, critical gaps, emerging risks and actions required to achieve project timelines.

	Room to Read designated HR/TA resources
	Own day-to-day recruitment and onboarding execution, including candidate sourcing, initial screening and shortlisting, candidate outreach and communication, interview coordination, ATS/tracker updates, offer coordination, documentation processing, background verification administration and routine pipeline follow-ups, ensuring timely execution in line with the approved hiring plan and agreed project timelines.

	Hiring Managers / Program / Operations
	Define role requirements and workforce priorities, conduct technical assessments and interviews, selection decisions, provide necessary approvals, and address project and operational dependencies to ensure recruitment and onboarding remain aligned with implementation priorities and field-deployment timelines. 

	Other relevant internal teams
	Support onboarding logistics, employee documentation, systems access, local coordination and other agreed mobilization activities ensuring cross-functional dependencies are addressed to facilitate smooth and timely employee onboarding and deployment.


Governance and reporting cadence
· Weekly Control Tower Review: Review hiring progress, funnel performance, candidate ageing, offers, joining’s, onboarding dependencies, risks, decisions and action closure.

· Leadership Escalation: Escalate critical bottlenecks and decisions requiring leadership intervention, including compensation, location, hiring-manager alignment, project priorities and resource constraints.

· Periodic Staffing Assurance Review: Assess workforce readiness against project requirements, forecast upcoming joining’s, and review unresolved risks, critical vacancies and mitigation actions.
· Exit and handover plan: Ensure the dashboards, trackers, governance processes and outstanding actions are handed over to the internal team at the end of the assignment.

Out of scope
· Substitution for Room to Read's routine recruitment execution capacity, including day-to-day sourcing, first-line CV screening, candidate calling, interview scheduling or routine pipeline administration.
· Transactional employment documentation, payroll processing, statutory administration or routine BGV processing. 
· Development of training architecture or content or training facilitation and delivery.
· Deployment-readiness certification, manager-effectiveness interventions, broader field-HR operating-system development or post-onboarding employee-lifecycle management.
· Donor-facing People/workforce assurance, broader workforce scale-learning initiatives or unrelated country-office HR assignments.
· Any third-party technology and subscription costs, recruitment advertising, search/headhunting fees, assessment tools, BGV vendor charges and other project operating costs unless separately approved in advance in writing by Room to Read.
· Any travel and related expenses required for the assignment. Must be pre-approved in writing by Room to Read, with the purpose, itinerary, estimated cost and expected outcomes agreed in advance and submission of supporting bills. No travel or related expense shall be incurred or billed without prior written approval.
Proposed Milestones and Key Deliverables
	Milestone
	Timeline
	Key Deliverables / Expected Outputs

	1. Mobilisation and Baseline Establishment
	Week 1–2
	Validated workforce mobilisation baseline; prioritised roles and locations; recruitment and onboarding status; agreed milestones, responsibilities and dependencies.

	2. Control Tower Operationalisation
	By end of Week 4
	Live dashboard; recruitment funnel and ageing analysis; issue, risk and decision log; governance calendar and escalation mechanism.

	3. Recruitment and Onboarding Oversight
	Weekly, throughout the assignment
	Weekly dashboard and review pack; progress against hiring targets; offer-to-join analysis; onboarding readiness; bottleneck resolution and action tracking.

	4. Workforce Readiness and Risk Assurance
	Monthly, throughout the assignment
	Staffing-assurance report covering workforce gaps, anticipated joining’s, critical vacancies, high-risk locations, unresolved dependencies and mitigation actions.

	5. Phase 1 Mobilisation Review and Closure
	By 31 March 2027
	Consolidated mobilisation report against the approved workforce plan; recruitment and joining outcomes; outstanding gaps and risks; lessons learned and recommended next steps.


Assignment duration
The assignment is proposed from the agreed commencement date through 31 March 2027, covering the peak Phase 1 hiring and onboarding mobilization period. Any extension beyond this period will be based on the live workforce plan and mutually agreed in writing.
Payment Terms and Schedule 
The agency will receive a monthly professional fee for management and anchoring responsibilities defined in this SoW
Working assumptions and dependencies
· Room to Read will provide timely access to the approved workforce plan, recruitment trackers relevant systems and onboarding data.
· Designated internal HR/TA execution capacity available throughout the mobilization period.
· Hiring managers and Program/Operations stakeholders will participate in assessments, approvals and decisions. 
· Material changes in workforce volume, locations, role architecture or implementation schedule may require a scope review. 
· Room to Read will provide timely access to the approved workforce plan, recruitment trackers, relevant systems and onboarding data.

· Significant changes in workforce volume, locations, role requirements or project timelines may necessitate a mutually agreed review of the scope, deliverables and timelines.
How to Apply
Technical and Financial proposals are invited from the interested agencies for the above assignment and the last date for submitting the proposals is 10th Nov 2026 at procurement.india@roomtoread.org  [do not copy anyone from RtR] 

Kindly submit two separate emails with the following subject line: 

· Technical Proposal – Resources Onboarding and Management Support
· Financial Proposal – Resources Onboarding and Management Support
The agency should apply with the following:

· The technical and financial proposals need to be submitted in two separate emails.
· Read the SOW thoroughly before applying.

· Only Shortlisted agency will be contacted and might be called for a face-to-face interaction with the panel.

· Any incomplete application or process deviation, the proposals will automatically be rejected. 

· Proposal received after the prescribed deadline will not be considered. 

· The TDS will be applicable as per GoI. 

· Selected agency will be required to sign and abide by the Child Protection policy of Room to Read.  
*For any queries related to the above, contact us at the email ID provided below not later than 5th Nov 2026.
Vivek Shrawat at vivek.shrawat@roomtoread.org  
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