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1. GENERAL INFORMATION

1.1 About Handicap International

Handicap International (HI), is an independent international humanitarian and development organization working alongside persons with disabilities and other vulnerable populations in situations of poverty, exclusion, conflict and disaster. HI is committed to promoting inclusion, equal opportunities, protection of rights and improved access to services through disability-inclusive and rights-based development approaches. Operating in more than 60 countries, HI partners with governments, civil society organizations, communities and development actors to advance inclusive and sustainable development.

1.2 About Handicap International in India /South Asia region 
HI India is the liaison office of Handicap International, operating since 1988 by providing technical support to a community-based rehabilitation centre- southern India, responding to the Gujarat earthquake in 2001. Since then, HI works together with local partners supports different actions towards a barrier free and rights-based society for people with disabilities and other vulnerable people in more than 10 states of India. HI India interventions mainly focus on Health and Rehabilitation, Disaster Preparedness, Social and Economic Inclusion, Road Safety, Mine Risk Reduction, Advocacy & Capacity Building and Emergency Response.
2. CONTEXT OF THE FINAL EVALUATION
Under the financial support of the European Union, HI, as the Lead Applicant, in collaboration with the Co-Applicants and implementing partners: SMRC, EKTA and SADHANA, is implementing the project “Collective Inclusive Action by Civil Society Organizations in Odisha (SAMAHITA Project)” across six districts of Odisha, namely Gajapati, Ganjam, Koraput, Mayurbhanj, Puri and Rayagada. The project aims to strengthen the institutional and technical capacities of Civil Society Organizations (CSOs) to promote inclusive governance, advocate for the rights of marginalized populations, facilitate access to public services and social protection schemes, strengthen community leadership, and foster meaningful participation in local governance processes. The project adopts an intersectional approach to inclusion, recognising that discrimination and exclusion often arise from the interaction of disability, gender, caste, ethnicity, age and other social identities.

The project is being implemented over a three-year period, with the overall objective of strengthening the role of Civil Society Organizations (CSOs) as effective, inclusive and accountable actors capable of representing and advancing the rights and interests of marginalized communities.

The project is founded on the recognition that many marginalized groups including persons with disabilities, women, Scheduled Tribes, Scheduled Castes, minority communities and other socially excluded populations continue to face multiple and intersecting barriers in accessing public services, participating in governance processes and exercising their rights. While numerous community-based organizations and CSOs operate across Odisha, many require additional institutional, technical and organizational capacities to effectively engage with government institutions, advocate for inclusive policies and facilitate equitable access to development opportunities. To address these challenges, the project adopts an intersectional and rights-based approach, recognising that exclusion is often shaped by multiple and overlapping social identities. Through strengthening institutional capacities, promoting collective action and enhancing evidence-based advocacy, the project seeks to create an enabling environment in which CSOs can effectively engage with local governance institutions, influence public policies and contribute to more inclusive and accountable development processes.

The project interventions focus on strengthening the organizational capacities of Civil Society Organizations through structured capacity development programmes, organizational assessments, mentoring and technical support. In addition, the project has established and strengthened Common Service Centres (CSCs) as local platforms to facilitate access to information, government schemes and referral services for marginalized communities. The project also promotes community leadership, participatory planning, inclusive governance, policy dialogue, digital inclusion, private-sector engagement and access to social protection and livelihood opportunities. Cross-learning initiatives, networking among CSOs and documentation of good practices further contribute to strengthening the civil society ecosystem within the project area.

The project is implemented through a results-based approach guided by the approved Description of Action (DoA) and Logical Framework (LF). Its primary expected outcomes include strengthened institutional capacities of CSOs, increased participation of marginalized communities in governance processes, improved access to government services and entitlements, enhanced advocacy for inclusive policies, and stronger collaboration among civil society organizations and other development stakeholders. The project also places significant emphasis on disability inclusion, gender equality, intersectionality and accountability to affected populations as cross-cutting principles throughout implementation. 

As part of the project's Monitoring, Evaluation, Accountability and Learning (MEAL) framework, a comprehensive Baseline Study was conducted at the inception of the project to establish benchmark values for the approved Logical Framework indicators and assess the organizational capacities of participating Civil Society Organizations (CSOs). In accordance with the approved Description of Action (DoA), an independent Endline Study is being conducted at the conclusion of the implementation period to measure the final status of project indicators, assess changes achieved during implementation, and determine the extent to which the project has progressed towards its intended results.
2.1 Presentation of the Project to be Evaluated

	Project element
	Description

	Project title
	Collective Inclusive Action by Civil Society Organizations in Odisha (SAMAHITA Project)

	Implementation dates
	01 January 2024 – 31 December 2026 (36 months)

	Geographical coverage
	Six districts of Odisha: Gajapati, Ganjam, Koraput, Mayurbhanj, Puri and Rayagada

	Lead organization
	Handicap International (HI)

	Operating / implementing partners
	Shanta Memorial Rehabilitation Centre (SMRC), EKTA and Society for Action in Disability and Health Awareness (SADHANA)

	Target groups
	People with disabilities and OPDs, marginalized tribal communities, women's groups/SHGs and fisherwomen, caregivers, youth groups, government service providers at block, district and state levels, and higher government officials.

	Overall objective
	Empower CSOs to promote gender- and disability-inclusive governance through effective and enhanced participation of marginalized groups in local developmental processes in Odisha.

	Specific objective
	Enhance the capacity and engagement of CSOs representing scheduled tribes, youth, women and persons with disabilities to promote gender- and disability-inclusive governance in six districts through increased knowledge, networking and evidence-based advocacy.


Expected Results and Key Indicators

	Result
	Key indicators / targets stated in the baseline ToR

	Impact / outcome areas
	% increase in participation of marginalized communities in local governance; inclusive government policies developed/revised with CSO participation; resources allocated to inclusive policies; CSO capacity to develop proposals and secure private-sector support; improved access to inclusive digital platforms/technologies; CSO participation in Palli Sabha, Gram Sabha and Zilla Parishad decision-making; CSO advocacy/community actions; perceived improvement in intersectional inclusiveness; direct CSO inputs into federation objectives and action; improved knowledge of intersectional inclusion.

	ER1 – Organizational capacity and knowledge
	25 master trainers trained and engaged; 50 community facilitators trained and engaged; 8,200 members of 845 CSOs trained in organizational and technical skills, including vocational/entrepreneurship skills, climate resiliency/disaster response and recovery, and financial inclusion/literacy.

	ER2 – Good practices and learning
	35 good practices documented using the Making It Work methodology; 1,000 CSO members and government stakeholders engaged in cross-learning; 450,000 members of the general public reached through public awareness activities.

	ER3 – Evidence-based advocacy
	300 target CSOs directly engaged in formation/membership of district-level federations and state-level coordination mechanisms; 2,000 people participating in federation/coordination policy dialogues and workshops; 42 district- and state-level consultations/workshops on policy recommendations.

	Selected baseline/endline indicators
	Indicator 1a: CSOs participating in decision-making at Palli Sabha, Gram Sabha and Zilla Parishad; Indicator 1.e: members demonstrating improved knowledge of intersectional inclusion; Indicator 1.h: members accessing government services/programmes/schemes; Indicator 1.i: private-sector support mobilized; Indicator 1.1.1: target CSOs assessed for knowledge/training needs; Indicator 1.1.8: CSOs with increased organizational capacity; Indicator 1.3.3: policy/implementation gaps identified through evidence-based analysis.


2.2 Justification of the Final Evaluation

The project is scheduled to conclude on 31 December 2026, and the Final Evaluation will be conducted at the completion of the SAMAHITA Project to provide an independent, systematic and evidence-based assessment of the project’s overall performance, contribution and learning throughout the implementation period. It will critically examine the extent to which the project has contributed to its intended objectives and outcomes, assess the significance of the changes achieved, and generate key evidence and learning to inform future programming and organizational decision-making.

Beyond assessing the achievement of planned results, the evaluation will examine the quality and effectiveness of the approaches adopted, the factors influencing implementation and results, and the lessons emerging from the project experience. It will also consider the extent to which the capacities, relationships, practices and mechanisms strengthened through the project provide a foundation for continued action and future programming.

Given the project’s implementation across six districts and through different partner approaches and stakeholder groups, the evaluation will consider variations in implementation experiences and outcomes across geographical areas, partners and target groups. Attention will be given to understanding how the project’s approach responded to the diverse contexts and needs of the communities and CSOs engaged through the intervention.

The Final Evaluation will primarily serve accountability and organizational learning purposes. Its findings will support HI, consortium partners and other relevant stakeholders in understanding the project’s overall contribution, identifying effective and transferable practices, documenting key lessons, and determining priorities for sustaining achievements and strengthening the design and implementation of future interventions.

The principal addressees are HI Management and MEAL teams, consortium partners SMRC, EKTA and SADHANA, project teams and participating CSOs/community institutions, relevant government and other stakeholders, and the European Union and other accountability stakeholders.

3. OBJECTIVES OF THE EVALUATION

3.1 Overall Objective and Expectations

The overall objective of the Final Evaluation is to independently assess the overall performance, results and contribution of the SAMAHITA Project throughout its implementation period. The evaluation will examine the extent to which the project has achieved its intended results and objectives, assess progress against the approved Logical Framework and project targets, and analyse the changes observed since the baseline. It will also generate evidence-based lessons, conclusions and practical recommendations to support HI, consortium partners and future programme development.

HI expects the evaluation to generate credible, transparent and methodologically robust evidence, while providing an understanding of not only what changed, but also the key factors that enabled or constrained the achievement of results. The evaluation will consider variations in project experiences and outcomes across relevant intersecting dimensions, including disability, gender, caste, age, ethnicity and geographical context, and will triangulate findings with available monitoring and project documentation to strengthen the reliability of the assessment.

For consortium partners, the evaluation is expected to provide an objective assessment of organizational and institutional changes, inclusive governance outcomes, stakeholder engagement, effective practices and sustainability prospects, while identifying key areas requiring further strengthening. The findings will support partners in consolidating learning, sustaining relevant achievements and improving future interventions.
3.2 Scope and Specific Objectives
3.2.1 Scope

The selected consultant or consulting firm shall be responsible for the overall planning, design, implementation, analysis and reporting of the Final Evaluation of the SAMAHITA Project, in accordance with the approved Description of Action (DoA), Logical Framework (LF), baseline findings and methodology, and applicable evaluation and research standards. The evaluation shall be conducted independently, while maintaining close coordination with the HI MEAL team, project team and consortium partners throughout the assignment.
The evaluation will cover the full project implementation period from January 2024 to December 2026 and all six intervention districts, namely Gajapati, Ganjam, Koraput, Mayurbhanj, Puri and Rayagada. It will examine the project’s overall performance, results and contribution across its key areas of intervention, including CSO organizational and institutional capacity, inclusive governance and civic participation, access to government services and entitlements, institutional mechanisms, advocacy and collective action, stakeholder engagement, good practices, learning and sustainability. The assessment will draw on baseline findings, project monitoring evidence and the approved Logical Framework, where applicable, while considering differences in geographical context, stakeholder groups and partner implementation approaches.

3.2.2 Specific Objectives of the Final Evaluation

The Final Evaluation will specifically aim, but not be limited to, the following objectives:
· Assess the Relevance of the SAMAHITA Project in addressing the needs, priorities, rights, and aspirations of persons with disabilities, women, youth, scheduled tribes, and other marginalized groups, as well as its alignment with local, state, and national policies on inclusive governance.

· Evaluate the Optimisation of project resources, partnerships, coordination mechanisms, and capacity-strengthening approaches in achieving project objectives efficiently and maximizing value for money.

· Examine the Responsiveness of the project to evolving stakeholder needs, contextual changes, emerging challenges, and lessons learned during implementation, including the effectiveness of feedback and accountability mechanisms.

· Assess the Effects of the project on strengthening the capacities, participation, representation, networking, advocacy, and influence of CSOs, OPDs, women's groups, youth groups, and tribal organizations in governance and development processes.

· Evaluate the Empowerment of persons with disabilities, women, youth, tribal communities, and their representative organizations to claim their rights, participate in decision-making processes, influence public policies, and act as agents of social change.

· Assess the project's contribution to gender equality, disability inclusion, and intersectionality, particularly in addressing barriers faced by women with disabilities and other groups experiencing multiple and overlapping forms of exclusion.

· Determine the extent to which the project has influenced governance systems, policies, practices, and institutional responsiveness at block, district, and state levels toward the inclusion of marginalized populations.

· Identify intended and unintended positive and negative outcomes arising from project interventions and analyze the factors that facilitated or constrained achievement of results.

· Assess the sustainability of project outcomes, including the capacities, networks, partnerships, advocacy mechanisms, and governance changes established through the project.

· Generate evidence-based lessons learned, good practices, and strategic recommendations to inform future programming by Handicap International (HI), implementing partners, civil society organizations, and relevant government stakeholders working on inclusive governance and social inclusion.

3.3 Evaluation Criteria and Evaluative Questions

The evaluation should use the HI Quality Framework as the primary evaluation referenceThe criteria below are proposed for prioritization based on the project stakes and the Endline ToR. 
	Proposed HI evaluation criterion
	Evaluative questions

	Relevance

	1. To what extent does the SAMAHITA Project address the governance, participation, and inclusion needs of persons with disabilities, scheduled tribes, women, youth, and other marginalized groups in the six target districts? [Needs] 



	Effectiveness
	2. To what extent are project activities contributing to the achievement of the intended objectives and expected outcomes? [Results] 


	Efficiency
	3. To what extent has the SAMAHITA Project optimized the use of resources, partnerships, capacities, and institutional mechanisms to maximize intended results? [Optimisation] 
4. To what extent has the SAMAHITA Project remained responsive and adaptive to the evolving needs, priorities, and feedback of marginalized groups and other stakeholders throughout implementation? [Responsiveness] 

	Impact / Change

	5. To what extent has the SAMAHITA Project empowered persons with disabilities, women, youth, and tribal communities to exercise their rights, influence decision-making processes and control over issues affecting their lives? [Empowerment] 
6. To what extent has the SAMAHITA Project contributed to measurable and meaningful changes in the participation, representation, and influence of marginalized groups within local governance processes in Odisha? [Effects] 

	Sustainability

	8. What mechanisms or capacities have been established to support continued leadership and collective action among marginalized groups? [Continuity]



4. EVALUATION METHODOLOGY AND ORGANIZATION OF THE MISSION
4.1 Collection Methodology

The evaluation shall adopt a scientifically rigorous, participatory, mixed-methods and intersectionality-responsive methodology designed to generate reliable, valid and comparable evidence against the approved Logical Framework (LFA) indicators. The methodology shall maintain consistency and comparability with the Baseline Study while incorporating justified improvements that enhance the quality, relevance, reliability and efficiency of the evaluation. It shall be appropriate to the evaluation objectives and context and ensure meaningful engagement of relevant stakeholders while considering gender, disability, age and other intersecting dimensions of vulnerability and exclusion. During the inception phase, the consultant shall prepare an Inception Report detailing the evaluation matrix, sampling framework and sample size, data collection tools, analytical plan, data quality assurance procedures, ethical safeguards, stakeholder engagement approach, risk-mitigation measures and work plan, for review and approval prior to commencement of the main data collection.

The methodology shall, at a minimum, address the following components.
· Desk review of the approved DoA, Logical Framework, Baseline Study Report, Organizational Capacity Assessment framework, monitoring data, progress reports, training records, advocacy/policy documentation, federation records, CSC records, good-practice documentation and other relevant project documents.

· Quantitative structured surveys to measure applicable indicators and organizational capacity dimensions.

· Key Informant Interviews with HI staff, partner representatives, CSO leaders, government officials, CSC operators and other relevant stakeholders.

· Focus Group Discussions with diverse stakeholder groups, ensuring appropriate representation of persons with disabilities, women, tribal communities, youth, caregivers and other marginalized groups.

· Observation and verification of project-supported institutional mechanisms such as CSCs and collective platforms where relevant.

· Case studies / outcome stories to explain significant changes, good practices, contribution pathways and sustainability.

· Triangulation across quantitative data, qualitative evidence, monitoring records and independent/documentary evidence.

· Where appropriate and agreed in the inception phase, use of outcome-oriented inquiry to document changes in governance behaviour, practice, policy, institutional relationships and CSO capacity.
Sampling shall ensure coverage of all six districts and relevant rural/urban intervention locations, project-supported CSOs, CSCs and other mechanisms, and target vulnerable groups. The sample should reflect relevant intersectional dimensions (i.e., disability, gender, caste, age, ethnicity, geography and vulnerability). Wherever feasible, the endline sample and measurement approach should maintain comparability with the baseline and any deviation must be justified in the inception report.
4.2 Actors Involved in the Evaluation

	Actor
	Role

	HI
	Overall commissioning, strategic oversight, access to documents, coordination, technical review, safeguarding oversight, validation and acceptance of deliverables.

	HI MEAL focal person
	Primary operational focal point; coordinates communication, consolidates technical comments, supports data access and coordinates validation.

	MEAL Specialist / Project Manager / technical team
	Technical inputs, review of methodology and tools, interpretation of findings and participation in validation.

	SMRC, EKTA and SADHANA
	Facilitate access to partners, CSOs, community institutions and relevant stakeholders; provide contextual information and support field coordination without influencing evaluator independence.

	CSOs, community institutions, CSC operators and target populations
	Provide evidence and perspectives through surveys, interviews, FGDs, observations and validation discussions.

	Government and other stakeholders
	Provide independent perspectives on inclusive governance, services, policy engagement, institutional collaboration and changes observed.

	Evaluator / evaluation team
	Retains responsibility for independent methodology, data collection, analysis, interpretation, conclusions and recommendations.


4.3 Organization of the Mission

A Steering Committee/Evaluation Steering Group (ESG) comprising representatives from Handicap International (HI) and the consortium partners shall be constituted during the inception phase of the evaluation. The composition and membership of the Steering Committee will be confirmed and communicated to the selected consultant at the commencement of the assignment. The Steering Committee will provide strategic oversight, facilitate coordination and access to relevant information and stakeholders, and support quality assurance throughout the evaluation process. Its role shall not extend to directing, modifying or influencing the evaluator's methodology, findings, conclusions or recommendations. The evaluator shall retain full responsibility for the independence, objectivity and professional integrity of the evaluation. Communication and coordination with the Steering Committee shall take place through scheduled review meetings, written comments and feedback on key deliverables, and ad hoc technical consultations, as required.

· Kick-off meeting: confirm objectives, scope, available documentation, roles, ethical requirements and evaluation governance.

· Inception review: review and approve the evaluation matrix, sampling, methodology, tools and work plan before fieldwork.

· Field / progress communication: communicate emerging methodological or operational issues without pre-judging findings.

· Preliminary findings presentation: present emerging evidence, preliminary conclusions and areas requiring clarification.

· Validation meeting: review factual accuracy, evidence traceability and practical recommendations while preserving evaluator independence.

· Final report validation: Steering Group reviews the final report against the HI quality checklist and confirms technical quality and completeness.
5. PRINCIPLES AND VALUES 
5.1. Protection and Anti-Corruption Policy

	Policy / principle
(Ctrl + Click on the hyperlink to follow Links)
	Requirement

	Code of Conduct
	All evaluation personnel must comply with HI's Code of Conduct.

	Protection of beneficiaries from sexual exploitation, abuse and harassment
	Apply HI PSEAH requirements and safe reporting/referral procedures.

	Child Protection Policy
	Apply where children are involved in the evaluation.

	Anti-fraud and anti-corruption policy
	Maintain integrity, independence, transparency and zero tolerance for fraudulent or corrupt practices.


5.2. Ethical measures*

As part of each evaluation, HI is committed to upholding certain ethical measures. It is imperative that these measures are considered in the technical offer:

· Guarantee the safety of participants, partners and teams: the technical offer must specify the risk mitigation measures. 

· Ensuring a person/community-centered approach: the technical offer must propose methods adapted to the needs of the target population (e.g. tools adapted for illiterate audiences / sign language / child-friendly materials, etc.).

· Obtain the free and informed consent of the participants: the technical proposal must explain how the evaluator will obtain the free and informed consent and/or assent of the participants.
· Ensure the security of personal and sensitive data throughout the activity: the technical offer must propose measures for the protection of personal data. 
*These measures may be adopted during the completion of the inception report. 
5.3. Participation of stakeholders and populations

Partners shall facilitate access without directing participant responses. Representative populations, including OPDs and other target groups, should be consulted during tool refinement where feasible. The evaluation shall intentionally include diverse voices and enable meaningful participation of persons with disabilities and other marginalized groups. Findings should be validated for factual accuracy with relevant stakeholders while retaining independent evaluative judgement.

5.4 Other Considerations

The evaluation team shall comply with applicable travel, field-safety, safeguarding, confidentiality and data-protection requirements. The evaluator shall identify operational and contextual risks in the inception report, including respondent availability, geographic accessibility, data quality, recall bias, selection bias, social desirability and limitations in attributing observed changes to the project.

6. EXPECTED DELIVERABLES AND PROPOSED SCHEDULE
6.1 Deliverables

The selected consultant/consulting firm will be expected to deliver the following outputs throughout the evaluation process. All deliverables shall be submitted electronically in editable formats, where applicable, and shall meet agreed quality, methodological, ethical and data-protection standards. The final deliverables will be reviewed and validated by Handicap International (HI) and the Evaluation Steering Committee, as appropriate.

	Deliverable
	Minimum Content / Standard

	1. Inception Report
	The consultant shall submit an inception report clearly explaining the proposed evaluation methodology, evaluation questions, OECD-DAC criteria, sampling approach, data sources, data collection methods, quality assurance measures, risks and detailed workplan with timelines. The report shall be reviewed and approved by HI and validated by the Evaluation Steering Committee before the main data collection starts.

	2. Final Evaluation Framework and Tools
	The consultant shall develop, adapt, test and finalise all required quantitative and qualitative evaluation tools, including surveys, KII and FGD guides, CSO assessment tools and other relevant tools. Tools shall be aligned with the project Logical Framework and evaluation criteria and adapted to the Odisha context. All participant-facing tools and materials shall be available in Odia wherever required. Where participants can communicate only in Odia, the data collection and communication shall be conducted in Odia.

	3. Training and Support to Data Collection Team
	The consultant shall train and orient the data collection team on the approved methodology, tools, sampling, informed consent, safeguarding, gender and disability inclusion, confidentiality, digital data collection and field protocols. The consultant shall provide technical support and guidance to field teams throughout the preparation and data collection phase. The consultant shall ensure that field team members are able to communicate effectively in Odia in locations where this is required.

	4. Data Quality Assurance
	The consultant shall establish and implement a clear data quality system, including tool testing, supervision, daily data checks, completeness and consistency checks, back-checks/spot checks, validation of qualitative data and corrective actions. A clear data quality and issue-resolution log shall be maintained throughout the fieldwork. The consultant shall also ensure the quality and accuracy of translated Odia tools and materials.

	5. Data Collection and Cleaned Database
	The consultant shall complete the approved quantitative and qualitative data collection as per the agreed sample and methodology. Participants shall be allowed to provide responses in Odia where required. The consultant shall submit a cleaned and anonymised database, qualitative data sets/records and relevant coding/analysis files, ensuring that data are complete, consistent and suitable for analysis. Where interviews or FGDs are conducted in Odia, the consultant shall ensure proper translation/transcription while retaining the original meaning and context.

	6. Preliminary Findings and Debriefing
	The consultant shall prepare and present preliminary findings, including key results, emerging conclusions, good practices, challenges, lessons learned and recommendations. The findings shall be presented to HI and the Evaluation Steering Committee for discussion and validation of factual accuracy, without compromising the independence of evaluative judgement.

	7. Draft Final Evaluation Report
	A comprehensive draft evaluation report presenting the methodology, limitations, findings, analysis, conclusions, lessons learned and actionable recommendations. Findings shall be clearly triangulated across quantitative and qualitative evidence and explicitly linked to the evaluation questions and agreed evaluation criteria. The report should clearly distinguish between evidence, interpretation, conclusions and recommendations.

	8. Final Evaluation Report and Annexes
	The final report shall incorporate relevant comments and factual corrections received during the review process. It shall include, as appropriate, an Executive Summary, project and evaluation context, methodology, limitations, findings, conclusions, lessons learned and recommendations. The Annexes shall include the final evaluation tools, sampling approach and details, evaluation matrix, list of consulted stakeholders, data collection protocols, relevant analytical tables, and other supporting documentation necessary to substantiate the evaluation findings and conclusions.

	9. Final Presentation
	The consultant shall prepare a clear presentation summarising the main findings, conclusions, lessons learned and key recommendations for presentation to HI, project partners and the Evaluation Steering Committee. 

	10. Complete Evaluation Data and Documentation Package
	The consultant shall submit a complete electronic package containing the cleaned and anonymised database, qualitative data/summary transcripts, coding framework, analysis files, final evaluation tools, evaluation matrix, consent documentation and other relevant supporting documents.


Minimum Standard for All Deliverables: All deliverables shall demonstrate methodological rigour, independence, objectivity, inclusiveness, accessibility, gender and disability sensitivity, ethical research practice, appropriate data protection, clear evidence-based analysis and alignment with the approved Evaluation Terms of Reference. The consultant shall ensure that recommendations are specific, feasible, prioritised and clearly linked to the evaluation findings and evidence. 
Language accessibility shall be mandatory. All participant and stakeholder communication shall be conducted in Odia wherever required, including surveys, interviews, FGDs, consent processes, instructions, and field materials. The consultant shall deploy trained Odia-speaking field staff/interpreters as needed to ensure clear and inclusive communication and that no participant is excluded due to language barriers.
All final deliverables shall be submitted in editable and PDF formats, wherever applicable, within the agreed timeline.
6.2 End-of-Evaluation Questionnaire

An end-of-evaluation questionnaire will be given to the evaluator and must be completed by him/her, a member of the Steering Committee and the person in charge of the evaluation.

6.3. Evaluation dates and schedule

The schedule below adapts the indicative Endline ToR timeline to the final-evaluation structure. The exact dates should be confirmed at contracting, while retaining the requirement that the final report is completed within the project implementation period.

	Activity
	Duration
	Indicative period
	Lead

	Proposal submission
	10 Days
	October 12-21 2026
	Interested consultants / firms

	Technical and financial evaluation / selection
	8 Days
	October 22-31, 2026
	HI Evaluation Committee

	Contracting and mobilization
	13 Days
	November 1-13, 2026
	HI Procurement & Administration

	Desk review and Inception Report
	12 Days
	November 14-, 25 2026
	Evaluator

	HI review and approval of methodology/tools
	8 Days
	November 26-December 04,2026
	HI Technical, Programme & MEAL Team

	Enumerator training and pilot testing
	5 Days
	December 05-10, 2026
	Evaluator

	Field data collection
	20 Days
	Dec 11-30, 2026, 
	Evaluator

	Data cleaning, validation and analysis
	12 Days
	January 01-12, 2027
	Evaluator

	Submission of Draft Final Evaluation Report
	7 Days
	January 19, 2027
	Evaluator

	Technical review and consolidated comments
	4 Days
	January 27, 2027
	HI Technical, Programme & MEAL Team

	Final report submission
	3 Day
	January 31, 2027
	Evaluator

	Final technical review / approval
	7 Days
	February 07, 2027
	HI Management & Technical Team

	Contractual closure / contingency
	7 Days
	February 15, 2027
	HI & Evaluator


Note: The consultant shall ensure that sufficient time is allocated for review, revision, and validation of deliverables. No field activities may commence until the Inception Report, methodology, sampling framework, and data collection tools have been formally approved by HI.
7. Means

7.1 Expertise Sought from the Consultant(s)
The Final Evaluation shall be conducted by a qualified individual consultant or consulting firm with demonstrated expertise in designing and implementing large-scale social research, baseline and endline studies, final evaluations, and similar assignments for national or international development organisations.

The Lead Consultant/Team Leader shall meet the following minimum qualifications and experience:

· Postgraduate degree in Social Sciences, Development Studies, Statistics, Public Policy, Economics, Disability Studies or another relevant discipline.

· At least 10 years of professional experience in large-scale research, baseline/endline studies, final evaluation or CSO capacity assessment.

· Demonstrated experience in conducting assignments for donor-funded development programmes, preferably funded by the European Union or other international development agencies. 

· Proven expertise in mixed-methods research, including study design, sampling, quantitative and qualitative data collection, statistical analysis and report writing. 

· Excellent analytical, communication and report writing skills in English.

Desirable Qualifications

Preference will be given to consultants or firms with demonstrated experience in:

· Disability-inclusive development and intersectionality.
· Civil society strengthening and organizational capacity development.
· Inclusive governance, rights-based programming and social accountability.
· Organizational Capacity Assessments.
· Digital data collection and management systems.
· Statistical analysis using recognised analytical software. 

The consultant or consulting firm shall demonstrate the availability of a suitably qualified multidisciplinary team with expertise in research design, quantitative and qualitative analysis, field coordination, data management and quality assurance, commensurate with the scope and complexity of the assignment.
7.2 Budget Allocated to the Evaluation

Payments shall be linked to satisfactory completion and written acceptance of the agreed deliverables.

	Milestone
	Deliverable
	Payment

	Milestone 1
	Approval of the Inception Report, methodology, sampling framework and final data collection tools
	20%

	Milestone 2
	Completion of fieldwork and submission of the cleaned dataset, codebook and fieldwork completion report
	30%

	Milestone 3
	Submission and acceptance of the Draft Endline Study Report
	20%

	Milestone 4
	Acceptance of the Final Endline Study Report together with all contractual deliverables
	30%


Payments shall only be processed following written acceptance of the respective deliverables by HI.

7.3 Available Resources Made Available to the Evaluation Team

· Approved Description of Action (DoA).

· Approved Logical Framework (LF).

· Baseline Study Report.

· Organizational Capacity Assessment Framework.

· Project monitoring data, progress reports and relevant MEAL documentation.

· Project intervention-area and stakeholder lists.

· Training, federation, advocacy, policy dialogue, CSC and good-practice documentation.

· Relevant safeguarding, PSEAH, data protection and other HI policies.

· Reasonable support from HI and consortium partners for access to stakeholders and field locations.
8. Submission of Applications

Interested consultants or consulting firms shall submit separate Technical and Financial Proposals. Both proposals shall be prepared in accordance with the requirements outlined below.

8.1 Technical Proposal
The Technical Proposal shall demonstrate the consultant’s clear understanding of the assignment and present a sound, practical and context-appropriate approach for successfully conducting the Final Evaluation. At a minimum, the Technical Proposal shall include:

· Understanding of the assignment, key evaluation questions and proposed methodology.
· Detailed study design, sampling strategy and analytical approach.
· Proposed data collection methods, quality assurance and data management arrangements.
· Detailed work plan, implementation schedule and key milestones.
· Proposed team composition, including roles and responsibilities of key personnel.
· Organisational profile and relevant experience in conducting similar studies/evaluations.
· Details of at least three similar assignments successfully completed during the last five years, including client, scope, duration and key deliverables.
· Curriculum Vitae (CVs) of all proposed key personnel, highlighting their relevant qualifications and experience.
· Copy of PAN

· Copy GST certificate 

· Copy of last two years financial statements 

The Technical Proposal should clearly demonstrate the consultant’s capacity to deliver a high-quality, credible and independent Endline Study within the required timeframe.

8.2 Financial Proposal

The Financial Proposal shall provide a comprehensive and itemised budget covering all costs required to successfully complete the assignment. The budget shall include, as applicable:

· Professional/consultancy fees.
· Travel and transportation.
· Accommodation and subsistence.
· Field implementation and data collection costs.
· Training and orientation costs.
· Data processing, cleaning and analysis.
· Translation and interpretation.
· Field staff/enumerators and supervision.
· Communication and other logistics.
· Administrative and operational costs.
· Applicable taxes and statutory charges.

The Financial Proposal shall clearly indicate the total contract value, along with a detailed cost breakdown by major budget heads. The proposed amount shall be inclusive of all costs necessary for the completion of the assignment. HI shall not be responsible for any additional costs that are not explicitly included in the approved Financial Proposal.

8.3 Proposal Evaluation

All proposals received shall be evaluated in accordance with HI’s procurement procedures using the Quality and Cost-Based Selection (QCBS) method. The evaluation shall be conducted in two stages:

· Technical Evaluation: Technical proposals shall first be assessed against the criteria specified in these Terms of Reference. Only proposals that achieve the minimum qualifying technical score determined by HI shall proceed to the financial evaluation stage.

· Financial Evaluation: Financial proposals of technically qualified consultants/firms shall subsequently be evaluated for cost competitiveness and value for money.

The final selection shall be based on the combined technical and financial scores in accordance with HI’s approved QCBS methodology. 

Technical proposals shall be evaluated against the following criteria:

	Technical evaluation criterion
	Maximum score

	Understanding of the assignment and proposed methodology
	30

	Relevant organizational / consulting experience
	20

	Qualifications and experience of proposed team
	25

	Work plan and implementation approach
	15

	Quality assurance and risk management approach
	10

	Total technical score
	100


Only consultants/consulting firms achieving the minimum technical qualifying score prescribed by HI shall be considered for financial evaluation.
9. Confidentiality and Intellectual Property

The consultant shall maintain the highest standards of confidentiality throughout the assignment and shall ensure that all information obtained during the Endline Study is used solely for the purposes of this assignment.

All reports, datasets, data collection tools, interview transcripts, photographs, audio recordings, analytical outputs and any other materials generated under this assignment shall remain the exclusive property of Handicap International (HI). The consultant shall not reproduce, publish, distribute or disclose any project information or study findings, in whole or in part, without the prior written authorization of HI.

The consultant shall implement appropriate measures to ensure the secure storage, handling, transfer and retention of all project information and study data throughout the duration of the assignment.

Upon completion of the assignment, the consultant shall hand over all primary and secondary datasets, questionnaires, interview guides, transcripts, analytical files, databases, reports and all other materials generated during the study to HI and shall not retain copies except where expressly authorized in writing.

10. Appendices

· Appendix 1 - HI Quality Framework. 

· Appendix 2 - Approved Description of Action (DoA).

· Appendix 3 - Approved Logical Framework.

· Appendix 4 - Baseline Study Report.

· Appendix 5 - Organizational Capacity Assessment Framework.

· Appendix 6 - Project intervention area and stakeholder list.
· Appendix 7 - Disability–Gender–Age Policy.

· Appendix 8 - Relevant HI safeguarding, PSEAH, child-protection, anti-fraud and data-protection policies.
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