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Qualitative study to understand boys’ experiences and engagement with the Life Skills for Equality Program
1. Organizational Overview
Room to Read (RtR) envisions a world in which all children can pursue education and develop the skills needed to shape their own futures. Since its inception in 2000, RtR has worked to create a world free from illiteracy and gender inequality through education. We are achieving this goal by helping children in historically low-income communities develop literacy skills and a habit of reading, and by supporting girls as they build life skills to succeed in school and negotiate key life decisions. 
We work on the intersection of literacy and gender equality, recognizing that education is not only about access to schooling but also about enabling children to navigate social realities, relationships, and life choices.

In India, RtR’s Gender Equality Portfolio has evolved to address the deeply embedded social norms that shape adolescents’ identities, aspirations, and behaviours. While much of the focus globally has been on girls, there is growing recognition that engaging boys is equally critical to shifting gender norms in meaningful and sustainable ways.

2. Program Overview
The Life Skills for Equality Programme (LSEP) for Boys represents Room to Read’s commitment to engaging boys as active stakeholders in building a gender-equitable world. Recognizing that gender norms shape boys’ behaviours, emotional expression, and relationships from early adolescence into adulthood, LSEP adopts a gender-transformative approach to support boys in critically reflecting on these norms and developing more equitable ways of thinking and interacting.
Early adolescence (ages 10–14) is a formative period during which young people begin to internalize social expectations around masculinity, relationships, and self-expression. Without structured support, boys may adopt rigid and harmful norms that limit their emotional development and reinforce gender inequalities. LSEP seeks to address this by equipping boys in Grades 6–8 with essential life skills such as emotional regulation, conflict resolution, and critical thinking, enabling them to make more informed and reflective choices in their lives.

The programme is currently being implemented as a test initiative in the states of Chhattisgarh and Telangana, reaching approximately 500 boys across government schools. It is delivered through a teacher-led model designed for long-term sustainability, wherein school-teachers—trained and supported by Room to Read Programme Facilitators—conduct structured life skills sessions integrated within the school timetable.
A baseline assessment conducted in 2025 established pre-intervention benchmarks on boys’ life skills, gender-related knowledge, and attitudes. Building on this foundation, the present qualitative study seeks to deepen understanding of how boys experience, interpret, and engage with the programme.

2. 1 Program Features and Implementation Context: 

The Life Skills for Equality Programme (LSEP) is a three-year initiative (Grades 6 to 8) designed to equip adolescent boys with critical life skills while enabling them to reflect on and challenge harmful gender norms in their own lives and peer groups. The programme positions boys as active participants in understanding masculinity and the ways in which gendered expectations shape attitudes and behaviours.

Implemented in government-run and government-supported schools, the programme primarily focuses on boys-only schools, while also being delivered in co-educational settings through boys-only sessions. A single cohort of boys is followed longitudinally from Grade 6 to Grade 8, allowing for sustained engagement and the possibility of observing changes over time. At its core, the programme is anchored in a structured life skills curriculum comprising 13 sessions per grade per year (39 sessions over three years), delivered fortnightly during the academic year. Each session, approximately 40 minutes in duration, creates a consistent space within the school timetable for dialogue, reflection, and experiential learning. The curriculum covers a range of interconnected themes, including gender roles and norms, masculinity, relationships, emotional awareness, mental health, communication, violence prevention, and decision-making, while also supporting boys in navigating adolescence and succeeding in school and life.

Sessions are facilitated by school - teachers, who receive dedicated training and ongoing support from state teams, ensuring alignment with programme pedagogy and content. This is complemented by the role of Program Facilitators (PFs), who work across schools to support implementation and lead allied components such as community engagement and mentoring. Regular review mechanisms, including quarterly and annual meetings, provide spaces to reflect on progress, address challenges, and strengthen delivery. Beyond classroom sessions, LSEP adopts a broader ecosystem approach through Family, School, and Community Engagement (FSCE). This includes parent meetings (held twice annually), home visits, community campaigns, and individual mentoring support for boys. These components are designed to reinforce programme messages, engage key influencers in boys’ lives, and create an enabling environment for practising new skills and behaviours.

The programme also emphasizes system-level integration and sustainability through active engagement with government stakeholders, including SCERT, Gender Cells, and district or block-level officials. Structured progress tracking and periodic reporting further support alignment with education priorities, strengthen accountability, and enable informed decision-making for scale-up.

The programme is currently being implemented in selected government schools across Chhattisgarh and Telangana, reaching approximately 500 boys. Over the past year of implementation, boys have participated in multiple life skills sessions, creating an opportunity to examine not only programme delivery but also how participants are experiencing and engaging with its content.
3. Study Rationale

Following the baseline assessment conducted prior to programme implementation, which established benchmarks on boys’ life skills and gender-related knowledge and attitudes, the programme has now completed a year of implementation. At this stage, there is a need to develop a deeper understanding of how boys are engaging with the Life Skills for Equality Programme (LSEP). This qualitative study is conceived as an inquiry into the lived experiences of boys within the programme. It seeks to develop a nuanced understanding of how boys relate to the content, what aspects they find meaningful, relevant, or challenging, and how they attempt to apply their learning in their daily lives. It will also explore how classroom interactions and session processes shape their willingness to engage, and how their social environments (peers, family, and community) influence their sense of dignity. At its core, the study recognizes that engagement extends beyond attendance or participation, and includes how boys reflect on, respond to, and apply what they learn. By capturing boys’ voices and experiences, the study aims to understand how engagement evolves over time, as well as the key barriers and enablers that shape this process. These insights will be useful for strengthening programme design and delivery, and for informing future scale-up.
3.1 Study Objectives
The objectives of this study are to generate insights for strengthening programme design and delivery based on participants’ experiences.
1. To explore boys’ experiences of participating in LSEP sessions, including how they engage with the content, what they find enjoyable, relevant, or challenging, and how classroom processes shape their participation. Importantly, to explore how the LSEP promotes dignified learning.
2. To understand how boys interpret, respond to, and apply key programme themes, including gender norms and roles, masculinity, emotions and mental health, relationships, communication, puberty and sexuality, violence and conflict, power, and responsibility, and to explore early shifts in their attitudes and behaviours in areas such as emotional expression, peer interactions (with both boys and girls), perspectives on gender roles, conflict resolution, and their roles within family and school contexts.

3. To identify key enablers and barriers influencing boys’ engagement and learning, including factors related to classroom environment, teacher facilitation, peer dynamics, school context, and challenges in practising new skills and behaviours.

4. To explore the perspectives of teachers, and the role of family and community contexts, in shaping boys’ engagement with and responses to the programme, including support, resistance, and facilitation practices.
4. Methodology & Data Collection
This section outlines the overall study approach, sampling strategy, and data collection methods to be used for the qualitative study.
4.1 Study Approach
The study will adopt a qualitative research approach to develop an in-depth understanding of boys’ experiences and engagement with the Life Skills for Equality Programme (LSEP) after one year of implementation. The study will use participatory and child-friendly methods to create a comfortable and inclusive environment that encourages boys to share their thoughts and experiences openly. These methods will support different ways of expression and enable richer insights into how boys experience the sessions, interpret programme content, and relate these learnings to their daily lives.
The study will draw on a phenomenological approach, focusing on understanding boys’ lived experiences and how they make sense of their participation in LSEP. In simple terms, this means understanding the programme from the boys’ point of view—what the sessions mean to them and how these connect to their everyday lives. This will enable the study to go beyond surface-level responses and capture how boys engage with the programme, as well as how classroom and peer dynamics influence their participation.

Data will be collected from intervention schools where LSEP is currently being implemented.
4.2. Geographic Coverage 
	State
	District
	Block (s)
	Schools

	Chhattisgarh
	Raipur
	Arang (1)
	6 intervention schools

	
	
	Dharshiwa (5)
	

	Telangana
	Rangareddy
	Saroornagar (6)
	6 intervention schools


5. Methods of Data Collection
Table 1: Proposed Data Collection Methods and Sample Distribution
	Method
	Participants
	Sample Size
	Purpose

	Focus Group Discussions (FGDs)
	Adolescent boys (Grad 7) participating in LSEP
	12 FGDs (6 per state), 8–10 participants per FGD
	Explore shared experiences, peer dynamics, and group norms around life skills and gender attitudes. Explore notions of dignified learning. These discussions will encourage interaction, surface both dominant and dissenting views, and reveal how boys position themselves within peer groups.

	In-Depth Interviews (IDIs)
	Adolescent boys
	12 IDIs (6 per state)
	Provide space for personal reflection on sensitive topics (e.g., emotions, fears, and pressures) and individual trajectories of change or resistance, enabling exploration beyond socially desirable responses in group settings.

	Key Informant Interviews (KIIs)
	Teachers delivering LSEP
	12 KIIs (6 per state)
	Explore teachers’ understanding of programme objectives, implementation experiences, teaching challenges, comfort in facilitating discussions on gender and emotions, and classroom management strategies along with observed changes in students.

	
	Parents/Caregivers
	24 KIIs (12 per state; 2 parents per school)
	Examine home environments, family perspectives on the programme, and perceived behavioural and emotional changes in adolescents, including whether and how the programme is perceived to have influenced their sons. Examine parents/caregivers’ attitudes towards life skills and gender norms and how these may interact with students’ experiences. 

	
	Programme Facilitators
	4 KIIs (2 per state)
	Capture implementation processes, facilitation support, and programme-level observations. Explore dignified learning through classroom dynamics.

	Session Observations
	LSEP sessions in progress
	6 observations (3 per state)
	Examine session facilitation, classroom dynamics, student participation, non-verbal cues, and group interactions, enabling systematic comparison between reported experiences and actual classroom processes.


6. Sampling Strategy
A purposive sampling approach will be used to ensure diversity of experiences rather than statistical representation.
Adolescent Boys (FGDs and IDIs)

Participants currently enrolled in Grade 7 at LSEP intervention schools will be selected through purposive sampling to ensure variation in programme engagement (high, moderate, and low, as identified by teachers). For IDIs, participants will be selected to ensure diversity of experiences, including those demonstrating notable changes, those facing challenges, and those from varied family backgrounds.
Teachers
All teachers delivering the LSEP programme will be eligible for inclusion.
Parents/Caregivers
Approximately 24 parents/caregivers of participating boys will be included to understand home environments and their perceptions of any changes in their children. The sample will include around two parents per school locality where LSEP is being implemented. Selection will aim to ensure diversity, including parents of boys with varying levels of programme engagement, representation of both mothers and fathers (where feasible), and variation in educational and occupational backgrounds.

7. Roles & Responsibilities of Evaluation Partner/ Agency
The selected evaluation partner/agency will be responsible for undertaking the following activities in a time-bound manner:

a. Secondary Review

The agency will conduct a review of relevant secondary materials to inform the study design and tool development. This will include:

· Review of baseline assessment findings to understand existing levels of boys’ life skills, gender-related knowledge, and attitudes

· Review of programme documents, including manuals, curriculum and session content
· Review of relevant monitoring data and reports

· Review of other relevant literature or studies, as required

This review will ensure that the study approach and tools are grounded in the programme context and build on existing insights.

b. Tool Development

The agency will be responsible for the design and development of qualitative data collection instruments, including:
· Focus Group Discussion (FGD) guides 

· Semi-structured interview guides 

· Session observation checklists and protocols 
Instrument design must ensure:

· Age-appropriate and easy-to-understand language for adolescents 

· Sensitivity to gender and the social context of participants 

· Use of open and non-leading questions to encourage honest and thoughtful responses 
The agency will develop draft tools based on the study objectives and insights from the secondary review. These tools will be shared with Room to Read for review, and feedback will be incorporated to finalize all instruments.

All tools will be reviewed by Room to Read, and final approval must be obtained before data collection begins.

c. Translation and Quality Assurance

The finalized tools will be translated into:

· Hindi (for Chhattisgarh) 
· Telugu (for Telangana) 

The agency will ensure translation accuracy through a back-translation process. Any discrepancies identified will be reviewed and resolved prior to finalization.
d. Data Collection and Analysis

The agency will be responsible for planning and conducting qualitative data collection in intervention schools in line with the approved methodology and tools.

The agency will:

· Conduct all FGDs, interviews, and session observations in a manner that is respectful, participant-friendly, and aligned with ethical guidelines 

· Ensure adherence to ethical protocols, including informed consent, assent from adolescent participants, and confidentiality 

· Audio-record all interviews and discussions (with participant consent) to ensure accurate capture of responses and enable detailed analysis 

· Maintain comprehensive field notes capturing key observations, non-verbal cues, group dynamics, and contextual factors that may influence participant responses 

· Ensure data security throughout the data collection process, including safe storage, controlled access, and protection of participant confidentiality 

The agency will conduct qualitative data analysis using an appropriate analytical approach (e.g., thematic analysis). This will include:
· Systematic coding and organization of data 

· Identification of key themes, patterns, and divergent perspectives 

· Triangulation of findings across different data sources and respondent groups 

· Interpretation of findings in relation to the study objectives and research questions 

e. Reporting

The evaluation agency will synthesize findings and submit a comprehensive study report. The report should:

· Present key findings in a clear and structured manner 

· Reflect participants’ voices and experiences 

· Highlight actionable insights for programme improvement 

· Include recommendations for strengthening programme design and delivery
f. Selection and Training of Enumerators for Primary Data Collection

The agency will be responsible for recruiting and deploying qualified field researchers with relevant experience in qualitative data collection, preferably in the areas of gender, education, or adolescent development. The agency will share the list of field researchers, along with their qualifications, with Room to Read prior to deployment.

Where relevant, the agency will ensure appropriate matching of researchers to respondents to support participant comfort and openness. It will be desirable to have male researchers for discussions with boys.

All field staff must be oriented on Room to Read’s Child Protection Policy and formally agree to comply with it before participating in field activities.

g. Training and Orientation

The agency will conduct a comprehensive training and orientation programme for all field researchers. This will include:

· Study objectives and key research questions 

· Qualitative interviewing and facilitation techniques 

· Ethical considerations and child safeguarding protocols 

· Strategies for engaging adolescent participants in a respectful and non-intrusive manner 

· Use of data collection tools, including discussion guides and observation checklists 

· Probing techniques, audio recording, and note-taking procedures 

h. Field Planning and Logistics

The evaluation agency will be responsible for developing a detailed data collection plan and ensuring all necessary field-level logistics for timely and smooth implementation. This includes:

· Planning field schedules and team deployment 

· Ensuring coordination with selected schools 

· Ensuring field teams reach schools as per the scheduled timelines 

· Providing necessary logistical support during data collection 

The technical proposal submitted by the agency should include a tentative data collection plan, outlining timelines, team structure, and location-specific considerations.

i. Data Protection

All data collection activities must strictly adhere to data protection and privacy standards. The agency is expected to ensure that student information remains confidential, with secure data handling practices aligned with Room to Read’s child protection policies and ethical guidelines.
8. Role of Room to Read

Room to Read will play an oversight and facilitation role throughout the study to ensure alignment with programme objectives and quality standards. The team will engage with the research partner at multiple stages of the study in the following capacities:

· Providing programme inputs and data:
Sharing relevant programme documents, reports, baseline findings, and datasets required to inform study design and tool development. 

· Supporting study design and tools:
Providing inputs and feedback on the research design, sampling approach, and data collection tools, and approving final versions prior to fieldwork. 

· Supporting field planning and training:
Reviewing the field movement plan and supporting the orientation/training of the data collection team, including programme context and child safeguarding. 

· Facilitating field access and coordination:
Supporting coordination with schools, teachers, and community stakeholders. 

· Monitoring and quality assurance:
Conducting monitoring visits during data collection and supporting cross-verification of data quality. 

· Review of data and analysis processes:
Reviewing raw and cleaned datasets, including transcripts (and audio files where required), as well as providing inputs on the data analysis framework and structure. 

· Review and approval of deliverables:
Reviewing draft outputs at multiple stages, providing feedback for refinement, and approving final reports and presentations after incorporation of inputs. 

9. Data Quality Monitoring and Supervision

The evaluation agency will be responsible for ensuring the quality and consistency of data collected through structured monitoring and supervision mechanisms throughout the data collection process.

a. Supervision and Field Monitoring

The agency will appoint a dedicated field supervisor responsible for overseeing data quality. Key responsibilities will include:

· Coordinating with school and state-level stakeholders to ensure smooth data collection at each site 

· Monitoring data collection processes in real time 

· Providing on-field technical guidance and support to data collectors 

· Identifying and addressing data quality issues during fieldwork 

b. Data Quality Checks

The agency will implement the following data quality checks:

· Cross-checking at least 10% of collected data against audio recordings to ensure accuracy and consistency 

· Reviewing 5–10% of interviews conducted by each data collector 

· Conducting real-time review and cleaning of inconsistencies, where required 

c. Debriefing and Feedback Mechanisms

The agency will organize regular debriefing sessions with field teams to review progress and address challenges. This will include:

· Holding more frequent debriefs ((in-person or virtual) during the initial phase of data collection to strengthen data quality 

· Documenting key discussions, challenges, and action points from each session 

· Sharing debrief summaries with Room to Read and incorporating their inputs 

d. Reporting and Planning

· The agency will submit periodic data quality monitoring reports to Room to Read 

· The agency is expected to develop and share a robust Data Quality Monitoring (DQM) plan as part of the study approach

10. Adherence to Research Ethics of Consent & Confidentiality
The study will adhere to established ethical standards for research involving children and adolescents. The research partner will ensure the following:

· Child Protection and Sensitivity:
All enumerators will follow Room to Read’s Child Protection Protocols and approach interactions with sensitivity. Adequate time should be taken to build rapport and ensure that participants feel comfortable before initiating data collection. 

· Informed Consent and Assent:
Prior informed consent will be obtained from parent’s/guardians/ school authorities, and assent will be obtained from participating children. Necessary permissions from relevant stakeholders will be secured before conducting any data collection activities. 

· Confidentiality and Anonymity:
Personally identifiable information (PII) will be minimized, and all data will be anonymized to ensure participant confidentiality. No identifying information will be included in any reports or presentations. 

· Data Ownership and Usage:
All interview recordings, transcripts, and datasets will remain the property of Room to Read. The research partner will use the data solely for the purpose of analysis and reporting for this study. 

· Data Storage and Security:
All data will be stored securely on password-protected devices, with access restricted to authorized personnel only. 

· Data Handover and Deletion:
All raw data, including recordings and transcripts, will be handed over to Room to Read upon completion of the study. The research partner will delete all study-related data from its systems after submission and approval of the final report.

11. Key Deliverables and Timeline 
The evaluation agency will adhere to the following deliverables and timelines, subject to mutual agreement with Room to Read.

Table 2: Key Deliverables and Implementation Timeline

	S. N.
	Deliverables
	August, 26
	September, 26
	October, 26

	
	
	1st week
	2nd week
	3rd week
	4th week
	5th week
	6th week
	7th week
	8th week
	9th week
	10th week
	11th week
	12th week

	1
	Signing of the Contract
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2
	Submission of Study Inception Report, including (not limited to):
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	ü     Agency’s understanding of the study includes study objectives, field activities and data collection timelines, training plans, etc.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	ü     Detail work plan, sampling plan, draft data collection tools, training plan as prescribed in the Scope of Work
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	ü     Data quality assurance process
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	ü     List of key people (data collectors, supervisors, central team members and their roles etc.) who will be engaged with the study
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3
	Tool Finalization including: 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	ü final discussion guides, interview protocols, observation checklist (in English and local languages)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4
	Training and Launch of Data Collection as prescribed in Scope of Work, including:
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	ü Completion of training 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	ü Detailed field plan
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	ü Duly signed Child Protection Policy by all the field staff
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4
	Completion of Data Collection *
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	ü Daily field work update (Detailed field notes)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	ü Field work completion report
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	ü Raw data (Audio Recordings, Verbatim Transcripts (original Language), Transcriptions in English)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	5
	Draft Report Submission including preliminary findings, draft analysis, presentation deck
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	6
	Submission of Final Report 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	ü incorporating feedback on draft report
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	ü Final Presentation deck
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


Along with the above mentioned, following data quality submissions must be ensured by the Evaluation Partner:
· Prepare list of enumerators along with qualifications and share with Room to Read.
· Prepare a field movement plan and share with Room to Read.
· Prepare excel format to track the data collection status and report daily to Room to Read.
· Prepare a data quality/cross-verification report and share with Room to Read.
12. Deliverables and Payment Timeline:
The deliverables will be assessed for quality and adherence to requirements by RtR. If any deliverable is found lacking in quality or completeness, RtR will provide written feedback and allow the agency a reasonable timeframe to make necessary corrections. The payment schedule will be as follows:
Table 3: Deliverables (Milestones) with Payment Terms and Conditions
	Particulars (Milestones)
	Payment Terms
	Remarks

	On Submission of Inception Report
	20% of Total Contract Amount
	The agency while submitting the inception report will also be presenting an action plan for the study.

	Completion of Training, final tools and Launching of Data collection 
	30% of Total Contract Amount
	The agency will share the training agenda, training completion report, final tools and the data collection plan.

	Submission of First Draft Report
	20% of Total Contract Amount
	· The agency will submit all final qualitative transcriptions to an online location provided. 
· The agency will submit the draft report.

	Final Approved Report and Presentation to RtR
	30% of Total Contract Amount
	The agency will submit final report and a comprehensive presentation deck outlining the findings and recommendations.


The release of payment is subjected to the satisfactory note received by the point of contact from RtR-India ensuring the standard of quality maintained in the deliverables. 
13. Team & Qualifications
· Agency -Organization with 5-10 years in market and track record of successfully handling Research, in the field of Gender and Life-Skills. 
· Team Leader – Must have 10 years’ experience in Mix Method and Qualitative Research, particularly in the field of Gender and Life-Skills. 
· Supervisor – Must be a graduate and minimum have a 5 years’ experience in Qualitative Research, preferably in the field of Gender and Life-Skills. 
· Data Collectors - Must be a male, graduate and minimum have a 3 years’ experience collecting Data, in the field of Gender and Life-Skills. 
· The Individual/Consulting Partner should have detailed and demonstrated experience in research on education, gender, life skills, and adolescent /youth centric work. 
· The Individual/Consultant must have a substantial experience in planning gender specific studies in the educational domain.
· Proven excellent analytical and report writing skills (Two/Three samples of work shall be required for evaluation where key investigator was in the lead). 
· A good understanding of intersectional gender lenses within the education domain.
14. Proposal Evaluation Criteria
· The selection committee will evaluate the proposals based upon their written technical proposals.
· Each proposal will be evaluated first on the merits of the technical proposal. Those proposals that reflect sufficient quality in technical approach, work plan, staffing and management plan and organizational experience will advance to the cost proposal review. 
· The selection will be made to the offeror representing the best value to Room to Read. The offeror’s initial offer should contain the Offeror’s best terms from a price and technical standpoint. 
· Room to Read reserves the right to conduct discussions or can ask the offerors for a presentation if determined necessary by Room to Read.
Selection Process: 
· Round 1: Submission of technical and financial proposals in separate emails. Only those agencies who are shortlisted in round-1 for technical presentation will be taken forward for the next round. 
· Round 2: In-person/ Virtual interactions with shortlisted agencies to assess fitment to the assignment. 
· Round 3: The financial proposals of only technically qualified agencies will be opened for review and finalization of the agency.
The detail of technical evaluation criteria is given in table below:
Table 4: Technical Evaluation Criteria for shortlisting the proposals. 
	  S No
	Evaluation Indicators
	Scoring

	1
	Background of Agency
	20

	
	Agency Experience in Development Sector
	

	
	Team Qualifications, and Experiences (Structure for our study)
	

	
	Field Presence of Agency
	

	2
	Experience in Conducting Similar Research Studies
	20

	
	Agency Track record in conducting similar studies specialized in Gender, Life Skills, Qualitative Research
	

	3
	Methodological Approach
	40

	
	Conceptualisation & Understanding of the Study
	

	
	Research Design (Tool Development, Data Collection and Data Entry Plan)
	

	
	Implementation Plan/Operations - how the data will be collected
	

	4
	Monitoring Mechanism
	20

	
	Quality Assurance process (Data Quality Check and Cross-Verification Plan)
	

	
	Training strategy (for enumerators and moderators)
	

	TOTAL SCORE
	100


· The agencies scoring at least or more than 75 marks out of 100 in the technical round will be shortlisted for presentation.
Financial Proposal Template: 
· The Financials must be submitted using below format only

· The proposed budgets for this assignment should be inclusive of all costs.
· Only those agencies that have achieved at least a minimum qualifying score (75 marks) in round 1 and qualified the round 1 & 2 as stated above will be eligible for evaluation of financial proposal. 
· If the agency which quotes NIL charges, the bid shall be treated as unresponsive and shall not be considered for evaluation. 
	Agency should carefully review this template. Any additional line item that is added to this template must be done with a rationale.

	Cost Heads and Items
	 No. of Persons 
	 Days 
	 Unit Rate 
	 Total Cost 

	Core Team

	Principal Investigator/Project Lead
	 
	 
	 
	 

	Technical Expert
	 
	 
	 
	 

	Field Manager/Supervisor - Training + Monitoring
	 
	 
	 
	 

	Moderators/Data Collectors - Training + Field Work
	 
	 
	 
	 

	Qualitative Researcher - Tool Development + Analysis
	 
	 
	 
	 

	Report Writer - Proof-Reading + Communications/Presentation
	 
	 
	 
	 

	Total
	 
	 
	 
	 

	 
	 
	 
	 
	 

	Training & Travel - Direct Cost

	Inception Workshop with Core Team Members (RtR office, Delhi - 1.5 Days)
	 
	 
	 
	 

	3 days Centralized in person Training (Tools+ Sampling+ Operational Plan+ Data Quality) - Any preferable location
	 
	 
	 
	 

	Researchers Travel Cost - Field + Training
	 
	 
	 
	 

	Field Manager/Supervisor - Local Travel + Lodging + Food
	 
	 
	 
	 

	Moderators/Data Collectors - Local Travel & Food
	 
	 
	 
	 

	Core Team Training
	 
	 
	                       -   
	 

	Translation (Hindi, Telegu)
	 
	 
	Lumpsum
	                        -   

	Transcription
	 
	 
	Lumpsum
	Lumpsum

	Printing & Stationary
	 
	 
	Lumpsum
	Lumpsum

	Total
	 
	 
	 
	Lumpsum

	 
	 
	 
	 
	 

	Office Cost

	Management Cost - % of Total Direct Cost
	 
	 
	 

	Goods and Service Tax (@18%) on Total Direct Cost + Management Cost
	 
	 
	 
	 

	Total
	 
	 
	 
	 

	 
	 
	 
	 
	 

	Total Cost
	 
	 
	 
	 


HOW TO APPLY 

Proposals are invited from the interested agency for the above assignment and the last date for receiving the proposal is 17th June 2026 at procurement.india@roomtoread.org  [do not copy anyone from RtR] 

Kindly submit two separate emails with the following subject lines:  

o EMAIL (1): TECHNICAL PROPOSAL – Qualitative Study-LSEP (2026)
o EMAIL (2): FINANCIAL PROPOSAL – Qualitative Study-LSEP (2026)
Submission terms:  

· All agencies are advised to thoroughly review the SoW ToR before applying. 

· Technical and Financial proposals are to be shared in two different emails separately and not in a single email (mandatory) 

· Incomplete applications or deviations from the prescribed process will result in automatic rejection. 
 

· Proposals received after the prescribed deadline will not be considered.  

· Only shortlisted agencies will be contacted and may be requested for face-to-face/online interaction/presentation.  

For queries, please contact: 

Vivek Shrawat
Vivek.shrawat@roomtoread.org 
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