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Expression of Interest (EOI) 
Baseline Study for SEEDLING Project
About NIRMAN
NIRMAN (www.nirmanodisha.org) is a grassroots organisation working on sustainable development across Odisha, Chhattisgarh, and Assam. The organisation focuses on agroecology, natural resource management, and strengthening community institutions for climate resilience and environmental justice.

About the Project
The SEEDLING Project aims to build climate awareness among children and youth, communities through building resilient communities where children and youth lead climate action, households adopt sustainable practices, and local institutions integrate climate priorities into planning processes. The  project will be implemented across 87 villages covering 3000 households in Tumudibandh block in Kandhamal dist. Odisha. 
Purpose of the Assignment
NIRMAN invites Expression of Interest from qualified consultants or agencies to undertake a baseline study for the SEEDLING Project. The study will establish benchmark values for key indicators related to awareness, carbon, climate resilience, governance, and natural resource mapping.

Scope of Work
The assignment will include:

· Assessment of awareness among children and youth on climate change and environmental rights

· Analysis of youth engagement in environmental governance and local institutions

· Measurement of carbon baseline including soil carbon and biomass

· Assessment of climate resilient agriculture practices, household fuel use, and water security

· Review of awareness and integration of INRM among PRI representatives

· Participatory GIS mapping of land, forest, and water resources

· Development of baseline values and monitoring systems for project indicators. (Please read the details Scope of work in Annex-1)
Methodology
The study will follow a mixed method approach:

· Household survey and structured questionnaires

· Participatory Rural Appraisal with children and youth

· Focus group discussions and key informant interviews

· Soil sampling and biomass measurement

· GIS and GPS based resource mapping

Deliverables
· Inception report with detailed methodology and tools

· Clean dataset and documentation

· GIS maps of natural resources

· Draft and final baseline report with clear indicator benchmarks

· Presentation of findings

Duration
The assignment is expected to be completed within 10 to 12 weeks from the date of contract.

Eligibility Criteria
· Proven experience in conducting baseline studies and rural research

· Expertise in climate change, agriculture, or natural resource management

· Experience in participatory methods and working with communities

· Skills in GIS mapping and data analysis

· Strong report writing experience

Submission Details
Interested consultants or agencies should submit:

· Technical proposal with approach and work plan

· Financial proposal

· CVs of key team members/ organisaton legal entity and experience
· Relevant work experience 
Submission Deadline: 28th Oct. 2026
Contact: jagannath@nirmanodisha.org
Please submit the EOI with Technical proposal and Financial Proposal addressed to Executive Director, NIRMAN:

with Subject- EOI for Baseline study of SEEDLING Project 

Email -jagannath@nirmanodisha.org
OR

Hard copies to the following address 

Executive Director,

NIRMAN,

Matrukrupa, S-2/15 (1st Floor) Niladri Vihar,

P.O.- Sailashree Vihar, Bhubaneswar- pin 7501021

NIRMAN reserves the right to accept or reject any proposal without assigning any reason.
Annex: Details Scope of Work 
                  Detail work areas of Baseline Survey of SEEDLING Project
1. Project Indicators

1st Outcome

· Assess the level awareness among children and youth on climate change in relation to their local context and environmental rights (Age group wise assessment using PRA and other participatory methods))

· Assessment of level of awareness on climatic events and their impacts on life, livelihoods and environment (Simple perception, interrelations between different factors etc)

· Assessment on level of awareness on environmental rights (Violation of forest, land, water and environmental rights) in relation to GC26 in local context (Ex: how restriction on free access to and degradation of natural ecosystems through laws/policies/practices have affected rights of children and youth.) 

· Present level of awareness on rights in the context of FRA & other laws/policies among youth

Awareness and interpretation of both children and youth needs to be captured to measure the changes on these after the project period of two years reflecting changes on awareness in relation to GC 26

· Assessment of status of structured youth environmental groups and their participation in governance processes

· Present status of organization among youth as environmental groups in project villages 

· Present status of engagement of youth as individuals and as groups (In schools and society …) in environmental governance

· Whether youths are part of any forest protection/fire management groups (Either as a group or individually)

2. 2nd Outcome Indicators

· Assess current status of carbon sequestered ( Set up system of measurement of carbon sequestration in soil, trees and plants right from beginning of project)

· Presen status of soil carbon from different categories of farm land inventories (Samples from up, medium and low land)

· Measure of carbon in dry biomass of trees and plants (DBH and Height), Above Ground Biomass (AGB) and BGB

·  Calculate carbon content and convert carbon to carbon dioxide equivalent

· Measure of current level of climate resilient practices and house hold resilience 

· Measure of climate resilience in farming sector

· Proportion of targeted households using either climate resilient indigenous seeds or HYV seeds or both 

· Proportion of households using agroecological practices like seed treatment, organic/bio manure, natural pesticides etc

· Proportion of household following other agroecological practices like mixed cropping, intercropping, crop rotation etc

· Proportion of crop loss experienced due to extreme climate events like drought, untimely and inconsistent rains, 

· Frequency and severity of pest attacks 

· Existing seed and crop diversity in the targeted villages

· Measure of carbon practices

· Proportion of households using dry fuel wood and charcoal as major source of cooking 

· Average household consumption of dry fuel wood in terms of Kilogram(KG) and coal in terms of Kg

· Conversion of average fuel wood consumption into carbon emission (Average carbon dioxide produced)

· Measure of water security/resilience to water scarcity 

· Proportion of targeted households with access to secured water sources/irrigation facilities for farming (That enables farming in at least two seasons)

· Proportion of farm land remaining fellow in Kharif season due to inconsistent rains and lack of access to secured water sources for farming

· Proportion of farm land remaining fellow in rabi season due to inconsistent rains and lack of access to secured water sources for farming
Recording of fellow land in different seasons during baseline due to lack of access to secured water source would enable to measure changes in increased access to water under the planned water conservation initiatives of the project    

3. 3rd Outcome indicators

· Proportion of officials/PRI representatives presently aware of INRM principles and their integration in climate action plan

· Records of any INRM based climate action plan in targeted GPs 

4. Participatory mapping of natural resources

· Mapping of land Resources in targeted villages: 

· GIS Mapping of land use resources using GPS points and cadastral maps of villages engaging community and experts. Highlighting present use of common lands including grazing land, uncultivable and cultivable waste lands, village forest and their tenurial status

· Identification of common revenue lands with forest category and free from encroachment for future plantation under the project

· Mapping of different types of farm lands (Up land, medium land and low land) in hilly terrain and their vulnerabilities to climatic hazards (High run off, soil erosion, flash floods, drought and other type of hazards)

· Mapping of forest resources

· GIS Mapping of Community Forest Resource (CFR) areas cutting across Reserve Forests (RF), Protected Forests (PF), Protected Areas (PAS) as per the provision of Forest Rights Act (FRA) using Resource Maps, Cadastral Maps and Forest maps 

· GIS mapping of CFR area showing different forest patches showing their present status (Degraded patches, protected patches, regenerating areas, etc) and also patches with no forest growth

· Biodiversity mapping (SDI in forest patches conserved by community) 

· Identification of forest land (Without forest growth) for plantation

· Mapping of water resources
· Mapping of natural streams, common drainage lines and perennial streams flowing through the hilly terrain within the CFR area 

· Mapping of water availability season wise and their access path to farm lands within the village   
Schedule and deliverables

	Key Milestone
	# of Days
	

	Signing of contract
	day 0
	

	Desk research by consultant (incl. feedback)
	Day 10
	

	Tool development and finalization 
	Day 20
	

	Data collection including field testing and tools training
	Day 40
	

	Draft report 
	Day 50
	

	Final report 
	Day 60
	


Budget

	Sr. No.
	Budget head
	Particulars 
	Unit
	Rate
	Amount in INR

	1
	Honorarium / professional fee @ 20,000/- Per Days
	Work as per EoI
	25
	20,000.00
	5,00,000.00

	2
	Field investigators (10 Day/10 Person @ 2000/-)
	Data collection including field
	10
	20,000.00
	2,00,000.00

	3
	Travel cost including lodging and boarding
	As per Actual subject to Maximum
	
	
	2,50,000.00

	
	
	
	
	
	9,50,000.00


(Rupees Nine lakh fifty thousand only). 
