TERMS OF REFERENCE (TOR)

Development of a Standardised WASH BCC Tool – UL4BC India Package

By Welthungerhilfe India
1. BACKGROUND

Welthungerhilfe (WHH) is one of Germany's largest private aid agencies. In South Asia, over the past 60 years, WHH has supported over 1500 rural development projects through local partner organizations contributing towards combating poverty, hunger, and malnutrition. Our approach is to work as partners and support local organizations in improving living conditions of vulnerable people in a sustainable way.

Viva con Agua (VcA) is an international community campaigning for ‘Water for All, All for Water’ with support from its 10000+ volunteers. Through its non-profit foundation and numerous social businesses, the community works to provide access to clean drinking water, sanitation and hygiene to vulnerable communities across the world. VcA has developed Universal Languages of Sports, Music, and Arts for Behaviour Change (UL4BC) approach to activate and inspire people to be an agent of social change. For the past 10 years UL4BC programmes are being implemented in various countries of Africa and Asia, including in India, with exceptional on-ground results. 

This RFP is for a Viva con Agua and Welthungerhilfe co-funded WASH Programme, called Universal Languages for Behaviour Change (UL4BC), which is being implemented in Bundelkhand region of Madhya Pradesh by local NGO partners- Parmarth Samaj Sevi Sansthan and Samarthan- Centre for Development. The UL4BC programme is a systems-oriented Behaviour Change Communication (BCC) approach that leverages universal languages such as sport, art, music, and participatory platforms to activate social and emotional drivers of Water, Sanitation and Hygiene (WASH) behaviours.

Implemented between 2022–2025 in 16 villages and 16 government schools in Bundelkhand (Madhya Pradesh), UL4BC has been associated with improvements in key WASH-related behaviours, including handwashing practices, school participation, and community engagement in WASH activities. However, systematic evidence on behavioural drivers, long-term sustainability, and scalability across diverse implementation contexts remains limited.
Aligned with Viva con Agua’s Lighthouse WASH approach—which emphasises systems strengthening, institutional embedding, lifecycle sustainability, and evidence-led adaptive management—Phase II (2026 onwards) aims to scale UL4BC through the development of a standardised, evidence-informed “UL4BC India Package”. 

This package will be aligned with Viva con Agua’s Results-Based Framework (RBF), ensuring that all tools and processes contribute to measurable behavioural, psychosocial, and governance outcomes, and are compatible with rigorous evaluation approaches, including quasi-experimental designs.

To achieve this, Welthungerhilfe seek to engage an experienced external academic or development sector expert/agency.

2. PURPOSE OF THE ASSIGNMENT

The purpose of this assignment is to develop a practical, field-ready, and modular UL4BC India Package that is scalable, replicable, and aligned with government systems.

The UL4BC India Package is expected to be implemented across multiple contexts, including:

· Government schools

· Rural communities (village-level platforms)

· Block and district-level systems

The package should be designed for scalability across states, including low-resource settings, and aligned with government frameworks such as SBM-G, JJM, and school governance systems.

The expected outputs include:

· Standardised yet adaptable across contexts

· Aligned with government systems (SBM-G, JJM, school governance)

· Anchored in outcome-level behaviour change

· Compatible with rigorous monitoring and evaluation frameworks

This assignment must result in a usable operational package, not a theoretical framework.

3. GUIDING PRINCIPLES

The UL4BC India Package should be developed in accordance with the following principles:

· Evidence-informed and behaviourally grounded design

· Alignment with VcA Results-Based Framework (RBF)

· Clear linkage from activities → behavioural outcomes → system-level outcomes

· Operational feasibility in low-resource settings

· Government system integration and scalability

· Standardisation with contextual adaptability

· Compatibility with quasi-experimental evaluation designs

4. SCOPE OF WORK

The selected consultant/agency will undertake the following components:

COMPONENT 1: DESIGNING MODULAR UL4BC TOOLS

The consultant will standardise and modularise the following tools:

· Football4WASH

· Art4WASH / FolkArt4WASH

· Puppetry4WASH

· Children’s and Adult WASH Clubs

· Music & Dance4WASH

The consultant will define standardisation parameters across all tools, including:

· Session frequency

· Facilitator-to-participant ratio

· Programme duration

· Standardised session architecture

A. Modular Session Templates

Each module must include:

· Behavioural objective linked to specific RBF outcome indicators (e.g., handwashing, toilet use, safe water practices)

· Target behavioural determinants (norms, self-efficacy, pride, etc.)

· Duration and dosage guidance

· Step-by-step facilitator script

· Materials required

· Inclusion adaptations (gender, caste, disability)

· Household diffusion pathways

B. Theory of Change Mapping

Each tool must clearly specify:

· Behavioural drivers activated

· Contribution to micro-level and meso-level systems strengthening

· Linkages to UL4BC transformation pillars:

· Activation

· Inspiration

· Connection

· Transformation

C. Adaptation Protocol

Guidance on:

· Non-negotiable core elements

· Adaptable components

· Minimum quality standards

COMPONENT 2: INSTITUTIONAL ALIGNMENT & SOP DEVELOPMENT

The consultant will map institutional pathways for UL4BC integration, including:

· Entry points within schools, Panchayats, and village institutions

· Decision-making processes and approval mechanisms

· Funding convergence opportunities (e.g., SBM-G IEC budgets, GPDP)

· Reporting and accountability channels

The consultant will develop Standard Operating Procedures (SOPs) aligned with:

· School Management Committee (SMC) cycles

· WASH Club meetings

· Panchayat planning processes

· Village Water and Sanitation Committee (VWSC) reviews

Each SOP must include:

1. Agenda integration templates
2. Issue logging and escalation pathways (child → SMC → Panchayat)

3. Issue–response–resolution tracking systems

4. Reporting formats and documentation standards

5. Roles and responsibilities of stakeholders

6. Escalation protocols

7. Alignment with SBM-G and JJM frameworks

SOPs must be concise, practical, and suitable for government adoption.

COMPONENT 3: MONITORING, EVALUATION & LEARNING (MEL) FRAMEWORK

Aligned with Viva con Agua’s Results-Based Framework (RBF), which will provide the methodological foundation, the consultant will design a comprehensive MEL system.

A. Core Outcome Indicators

Behavioural Indicators
· % children washing hands with soap at critical times (e.g., before eating, after toilet use)

· % households with functional handwashing stations

· % households consistently using toilets

· % girls practising safe menstrual hygiene

· % households practising safe water storage

Psychosocial Indicators
(Using validated scales where possible)

· Child self-efficacy score

· Perceived social norms around sanitation

· Collective pride and identity index

Governance Indicators
· % WASH issues raised in governance platforms

· % issues with documented responses

· Frequency of WASH agenda inclusion

System Strengthening Indicators
· Institutionalisation of WASH Clubs

· Government engagement frequency

· Budget convergence instances

Each indicator must include:

· Definition

· Data source

· Frequency

· Responsible entity

· Data quality protocol

B. Monitoring Tools

The consultant will design:

· Psychosocial measurement tools

· Structured observation checklists

· Fidelity monitoring tools

· Session dose tracking formats

· Digital data collection guidance

COMPONENT 4: COSTING & SCALE REPLICATION FRAMEWORK

The consultant will develop a costing framework using an ingredients-based approach.

The costing framework must include:

· Training and capacity building costs

· Facilitation and HR costs

· Materials and toolkits

· Monitoring and data systems

· Institutional integration costs

· Administrative and overhead costs

Outputs include:

· Cost per child, school, and village benchmarks

· Cost per behavioural outcome estimates

· Financial models for:

· NGO-led implementation

· Government-embedded scale

· CSR-supported replication

COMPONENT 5: QUALITY ASSURANCE & FIDELITY FRAMEWORK

The consultant will develop:

· Implementation fidelity checklist

· Facilitator accreditation criteria

· Quality scoring matrix

· Documentation and reporting standards

· Adaptation tracking protocols

Additionally, the consultant will design fidelity monitoring mechanisms, including:

· Implementation audit protocols

· Random session verification

· Fidelity scoring thresholds

5. DELIVERABLES

The consultant will deliver:

1. Inception Report (methodology and workplan)

2. UL4BC India Modular Implementation Manual

3. UL4BC Institutional SOP Compendium

4. UL4BC Monitoring & Evaluation Toolkit

5. Costing & Scale Replication Framework

6. Executive Summary 

7. Stakeholder validation workshop and presentation

6. DURATION

Estimated duration: 3-4 months
This includes pilot testing of tools and modules in at least two programme villages to assess feasibility and usability before finalisation.

7. PROFILE OF CONSULTANT/AGENCY

· Expertise in behaviour change science and WASH systems

· Experience with India’s public systems (SBM, JJM, education systems)

· Proven experience in developing operational toolkits/manuals

· Strong MEL and systems-thinking capabilities

8. HOW TO APPLY

Interested applicants should submit by April 5, 2026 to: aparna.lall@welthungerhilfe.de; CC: meethu.zakir@welthungerhilfe.de 
Required Documents:

1. Technical proposal (approach, methodology, team structure, timelines). specifying the overall approach to the execution of the contract; the services to be provided; the experience of the applicant in similar assignments; and their proposed team with time commitment. 

2. Financial proposal (itemised costing) including each service’s per-unit cost.  

3. Relevant experience, references, and CVs

9. EVALUATION CRITERIA

	Criteria
	Weight

	Conceptual understanding
	20%

	Practical modularisation approach
	20%

	Strength of MEL framework
	20%

	Experience & team capacity
	30%

	Cost realism
	10%


Note: The committee may ask for a more detailed presentation from the shortlisted candidates before awarding the contract. The presentation is in no way binding on the contracting authority. Applicants will be informed of their selection & non-selection, but scores and other details of the evaluation committee will remain confidential.  

