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	Jhpiego Corporation, India

	REQUEST FOR PROPOSAL (RFP)

	Subject: Production of 77 Hybrid Modules for B.Sc. Nursing Students (6th and 7th semester)

	Issue DATE: 11th November 2026

	SUBMISSION DEADLINE: 22nd November,2026

	SUBMISSION Mail ID:    IN-Procurement4@jhpiego.org(For submission of proposals)
Contact Number: (For queries only): ashish.kumar@jhpiego.org

	Bid opening:   24th November,2026

	Award /start date (selection of partner)- 5th December (Tentative)


	Introduction about Jhpiego India:

Jhpiego works in India across various health areas such as maternal child health, family planning, comprehensive primary health care (CPHC) in collaboration with Government of India (GOI). 

In India, Jhpiego works across various states in close collaboration with national and state governments, providing technical assistance in the areas of family planning, maternal and child health, strengthening human resources for health, non-communicable diseases and digital health. These programs are funded by USAID, Bill & Melinda Gates Foundation, David & Lucile Packard Foundation, Children’s Investment Fund Foundation (CIFF), MSD for Mothers and other anonymous donors.



	This RFP includes following:
Section 1. - Instruction to bidders 

Section 2 - Technical Proposal - Standard Forms

Section 3 - Scope of Work 
Section 4 - Financial Proposal – Separately as excel sheet to be sent password protected
Section 5 – Payment Schedule




Section 1- Instructions to Bidder
1. Clarification and Amendment of RFP Documents- Bidder may request a clarification on above contact mentioned.
2. Proposal Validity – must remain valid for minimum 30 days after the submission date. Should the need arise, however, the purchaser may request bidder to extend the validity period of their proposals.
3. Preparation of bid
3.1 Depending on the nature of the Assignment/job, bidder is required to submit a Technical Proposal (TP) in forms provided in Section-2. 

3.2 Financial Proposals: The Financial Proposal shall be prepared as per the Guidelines given in the SOW.

3.3 All applicable taxes must be included by the bidder in the financial proposal.
3.4 Delay submitted proposal shall be rejected only Procurement committee will have the right to consider in specific situation. 

3.5 Incomplete application forms are liable to be rejected. No further correspondence will be entertained from rejected applicants. 

3.6 The application of the selected agency should be signed by the authorised signatory confirming that all the details furnished in the application are true and correct to the best of his/her knowledge and that in case any false information or suppression of any material information is furnished, the application shall be liable for rejection by Jhpiego Corporation.

3.7 This RFP does not commit Jhpiego to award a grant / contract or to pay any costs incurred in the preparation of a Proposal for the goods and/or services offered.
3.8 Jhpiego reserves the right to accept or reject any or all proposals received as a result of this request, to negotiate with all qualified applicant(s) or to cancel this RFP, if it is in the best interests of Jhpiego to do so. The decision of Jhpiego shall be final.
Disclaimer
The information provided in this RFP is intended to give bidders an overview of the project and its requirements. It is indicative and not exhaustive. Jhpiego reserves the right to modify, add, or remove elements of the scope as deemed necessary during the tender process or subsequent stages.

4. Submission of bid
4.1 The Technical Proposal and Financial Proposal should be submitted as two separate non-editable attachments via e-mail to 
       IN-Procurement4@jhpiego.org
Both the above separate files should clearly mention the name of the file as Technical Bid or Financial Bid along with the name of the bidder.  Please note that the Financial Proposals should be protected by passwords. 

4.2 The Password needs to be disclosed/confirmed by bidder at the time of financial bid opening. Bid will be rejected if bidder will not be able to provide password of their financial bid.
4.3 Please mention in Subject line of mail –

GSR- Production of 77 Hybrid Modules for B.Sc. Nursing Students (6th and 7th semester)
5. Evaluation, Negotiation and Agreement: 

All proposals satisfying the requirements of this RFP will be evaluated to establish which of the applicant(s) best fulfils the needs of Jhpiego.

            Essential Eligibility Criteria-
            The organization should have valid registrations in India including PAN, GST etc.as per technical  

             Format in Section-2.
Technical Evaluation Criteria for selecting an agency for developing the Hybrid Modules

Below is a proposed Technical Evaluation Matrix for Selection of an Agency for Development of Hybrid Learning Modules. The criteria are designed for developing competency-based digital learning modules for nursing faculty, covering both theoretical and practical/clinical skills sessions, aligned with the B.Sc. Nursing curriculum.

The proposed technical evaluation carries 100 marks, with emphasis on nursing and clinical subject expertise, instructional design, digital content development, and quality assurance.

The weightage for Technical Proposal will be of 70 %. The proposal with the lowest cost may be given a financial score of 100 and the other proposal given financial score that are inversely proportionate to their prices. The financial proposal shall be allocated weight of 30%.

	Sl. No.
	Evaluation criteria
	Key parameters for assessment
	Points

	1
	Relevant organizational experience, Nursing and healthcare domain expertise
	Depth and relevance of assignments in the last 5 years- Experience in developing digital learning content, e-learning modules, blended learning programmes, and educational resources for health/nursing education. medical/healthcare content development, and familiarity with the B.Sc. Nursing curriculum.
	15

	2
	Demonstration of technical capabilities
	Quality of the sample module/prototype demonstrating instructional design, content accuracy, multimedia integration, interactivity, and learner engagement.
	25

	3
	Instructional design and pedagogical approach
	Competency-based learning design; measurable learning outcomes; alignment of learning activities and assessments; integration of theory, clinical skills demonstrations, practice, feedback, and application; suitability for hybrid delivery.
	20

	4
	Quality assurance and content validation
	Established processes for technical review, subject matter expert validation, language editing, clinical accuracy, instructional quality, and incorporating feedback.
	15

	5
	Team composition, Project management and delivery capacity
	Qualifications and experience of instructional designers, multimedia developers, e-learning developers, project managers, and QA personnel; defined roles; resource availability; capacity to deliver multiple modules simultaneously
	15

	6
	Operational plan, phasing and risk mitigation
	Feasible production workflow, timelines, milestones, review cycles, approval mechanisms, stakeholder coordination, resource allocation, and risk mitigation.
	10

	
	Total
	
	100


Negotiations- 
Negotiations will be held as per information via mail.
Award of Contract- 
After completing negotiations, the purchaser shall issue a Letter of Intent/TSC/Purchase Order to the selected agency.
Confidentiality- 
Information relating to evaluation of Proposals and recommendations concerning awards shall not be disclosed to the bidders who submitted the Proposals or to other persons not officially concerned with the process, until the publication of the award of Contract.
Section 2

                                              Technical Proposal - Standard Forms
                                            Company Information–To be filled by Agency 

	S.No
	Item
	Agency Details

	1. 
	Name and address of the agency/company, telephone number, fax, mobile number, email address
	

	2. 
	Type of organization (Whether Proprietorship, partnership, private proprietor/partners)
	

	3. 
	Name, address, contact no and email id of the Directors/Proprietor/Partners
	

	4. 
	Year of formation of the agency/ company
	

	5. 
	GST Registration No.
	

	6. 
	PAN. No (attach copy)
	

	7. 
	Total No of Organisational Experience in Public Health.

	

	8. 
	List of Projects undertaken in Bihar with duration and Cost of the project. 
	


Undertaking

I have read the terms and conditions of ToR and understand that in case of any of the statement furnished by the undersigned is found to be false OR if any / all the terms and conditions are not complied with, the ToR is liable to be cancelled by Jhpiego Corporation. I agree that the decision of the Jhpiego Corporation in this regard would be final and binding on the ToR.

I also certify that, I have understood all the terms and conditions indicated in the ToR document and hereby accept the same completely.

Date  : 




        Signature of the authorized signatory of the agency 

Place :





                                       with official seal/ stamp 
Section 3
SCOPE OF WORK
Scope of Work — Production of 77 Hybrid Modules for B.Sc. Nursing Students (6th and 7th semester)

1. Background and objective

Jhpiego seeks a creative production agency to produce 77 hybrid educational modules, narrated in Hindi and English (minimum 500 finished minutes), for B.Sc. Nursing students in the 6th and 7th semester within 3 months of the purchase order.
Jhpiego supports the strengthening nursing education and wants short, practical hybrid modules that B.Sc. Nursing students can use in classroom and skills-lab sessions, and revisit before clinical postings and examinations. Each module is a short video designed to be used alongside faculty-led teaching and clinical practice (blended learning).

The modules should be clinically accurate, engaging and consistent modules, each built around learning objectives aligned with the Indian Nursing Council (INC) B.Sc. Nursing curriculum for the 6th and 7th semester. Jhpiego provides the themes, learning objectives, scripting and clinical sign-off; the agency provides design, production and post-production.

2. Assignment at a glance

	Parameter
	Requirement

	Number of modules
	77

	Average length
	~8 minutes per module (indicative range 6–10 minutes, set per theme)

	Total finished duration
	Minimum 500 minutes (7.7 hours), excluding standard opening and closing slates

	Resolution
	1080p Full HD, 1920 × 1080 pixels, 16:9

	Narration language
	Hindi and English (simple, conversational, clinically correct; English clinical terms retained as used in nursing education)

	Captions
	Hindi and English captions for every module

	Audience
	B.Sc. Nursing students (6th and 7th semester)

	Content basis
	Themes and learning objectives from Jhpiego, aligned with the INC B.Sc. Nursing curriculum (6th and 7th semester)

	Revision allowance
	3 consolidated revision rounds per module

	Project duration
	4 months from purchase order

	Payment
	20% on issue of PO, before commencement; 80% against final approved modules delivered


3. Scope of work for the agency

The agency is responsible for the full production cycle, from inception to final delivery of all 77 approved modules.
3.1 Inception and set-up (Month 1)

1. Hold an inception meeting with Jhpiego and the designated clinical reviewer to confirm themes, priorities and workflow.

2. Submit an inception report within 2 weeks of the PO, covering the production plan, batch schedule, team, and risk plan.

3. Develop a visual style guide and series template: format mix (2D animation, motion graphics, live-action demonstration, or a combination per theme), colour palette, typography for Devanagari, character designs, opening and closing slates, lower-thirds and logo placement as per Jhpiego and government branding guidance.

4. Produce 2 pilot modules end to end for Jhpiego review. The approved pilots set the quality benchmark for the series.

3.2 Pre-production (per module)

5. Study the theme, learning objectives, script (English) and reference material provided by Jhpiego ( guidelines, SOPs).

6. Translate the English script provided by Jhpiego into a hindi script  with on-screen text, narration and scene descriptions. Each script states the learning objectives it covers and ends with a short recap of key messages.

7. Develop a detailed, scene-by-scene storyboards specifying visual descriptions, transitions, animation instructions, on-screen text, and corresponding narration, with each scene clearly aligned with the script and learning objectives.

8. Submit the script and storyboard together for Jhpiego and clinical review. No production starts on a module until its script and storyboard are approved in writing.
3.3 Production

9. Hindi and English voice-over by professional artists (at least one male and one female voice, used consistently across the series), recorded in a studio.

10. Animation, illustration and motion graphics as per the approved storyboard.

11. Where live action is used: casting, locations, props and equipment that reflect a realistic hospital ward, nursing skills-lab, classroom and community setting; signed consent and release forms for every person filmed.

12. Clinical procedures shown on screen must match the approved script exactly; any deviation needs fresh clinical approval.

13. Licensed music, sound effects, fonts, stock footage and images only.

3.4 Post-production

14. Editing, colour grading, sound mixing and mastering.

15. Hindi and English captions, time-synced and proofread against the final narration.

16. Thumbnail and title card for each module.

17. A low-bandwidth version of each module for mobile and WhatsApp sharing.

18. Internal quality check by the agency before every submission (Section 9).

3.5 Project management

19. Name a project manager as the single point of contact.

20. Maintain a shared production tracker showing the status of every module by stage.

21. Send a short weekly progress update and join a fortnightly review call with Jhpiego.

22. Keep a version log for every script, storyboard and cut.

4. Roles and responsibilities

Clinical approval rests only with Jhpiego's designated clinical reviewer; the agency owns production quality.

	Party
	Responsibilities

	Jhpiego program team
	Provides themes, learning objectives, scripts (English)and reference material aligned with the INC B.Sc. Nursing curriculum. Reviews scripts, storyboards and cuts for program fit. Consolidates all feedback into one set per round. Issues written approvals and acceptance of final modules.

	Designated clinical reviewer (doctor / nurse educator)
	The reviewer is selected jointly by the agency and Jhpiego. Works with the Jhpiego team to check clinical accuracy of every script, storyboard and final module. Gives clinical sign-off; no module is final without it.

	Agency
	Scripting, storyboarding, voice-over, production, post-production, captions and delivery. Agency-side quality checks on presentation, audio, captions and technical consistency. Project management and reporting. Incorporates consolidated feedback within agreed timelines.


The agency must not take clinical direction from anyone other than the designated reviewer through Jhpiego.

5. Review, approval and revision process

Every module passes two approval gates: script and storyboard before production, then the produced cut before final acceptance.
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review and approval flow · 2 approval gates

Rules that govern the cycle:

· Consolidated feedback. Jhpiego merges program and clinical comments into one feedback set per round. The agency receives no parallel or conflicting feedback.

· Gate 1: script and storyboard. Reviewed and approved in writing before any production. Clinical approval of content at this stage is final unless a later clinical safety issue is found.

· Gate 2: produced module. Up to 3 consolidated revision rounds per module. Jhpiego checks presentation, audio, captions and technical consistency; the designated clinical reviewer confirms clinical accuracy.

· Turnaround. Jhpiego returns consolidated feedback within 5 working days of submission. The agency resubmits within 3 working days of receiving feedback.

· What does not count as a round. Fixes for agency errors (wrong text, caption mismatch, audio faults, deviation from the approved script) are made at no cost and do not use round.

· Changes beyond scope. A change to learning objectives after script approval, or a fourth revision round requested by Jhpiego, is handled through a written change request.

· Batching. Modules may be submitted in batches (Section 7), but each module is reviewed and approved on its own.

6. Technical specifications

All masters are delivered in 1080p Full HD (1920 × 1080) and must be consistent across the series.

	Item
	Specification

	Master video
	1920 × 1080, 16:9, 25 fps, progressive; MP4 (H.264), 10–12 Mbps

	Audio
	AAC stereo, 48 kHz; integrated loudness −16 LUFS (±1), true peak below −1 dBTP; no background music over key clinical instructions

	Narration
	Hindi and English, professional studio-recorded voice-over; clean dialogue stems provided

	Captions
	Hindi (Devanagari, Unicode) and English as sidecar .SRT files, plus a burnt-in caption version of each module

	On-screen text
	Unicode Devanagari; minimum readable size on a 5-inch phone screen; text held long enough to read

	Accessibility
	Adequate colour contrast; key information not shown by colour alone

	Thumbnails
	1280 × 720 JPG/PNG per module, with title in Hindi and English

	Branding
	Opening and closing slates and logos as per Jhpiego and government guidance, consistent across all modules

	Source files
	Editable project files, animation and design files, illustrations, fonts (or licences), music licences, raw footage and voice recordings

	File naming
	Agreed convention: module number, theme code, language, version (for example NSG-017_PED_HI_v3)


Jhpiego may adjust frame rate or bitrate at inception; any change is confirmed in the style guide.

7. Deliverables and timeline

All 77 modules are approved and handed over within 4 months of the PO, with first-draft submissions closing by week 22 to leave room for review.

	#
	Deliverable
	Due (from PO)
	Cumulative final modules

	D1
	Inception report, production plan and batch schedule
	Week 1
	—

	D2
	Visual style guide, series template, voice selection
	Week 2
	—

	D3
	2 pilot modules, approved (quality benchmark)
	Week 2
	2

	D4
	Batch 1: 25 modules approved
	End of Month 2
	27

	D5
	Batch 2: 25 modules approved
	End of Month 3
	52

	D6
	Batch 3: 25 modules approved
	End of Month 4
	77

	D7
	Final handover: all masters, mobile versions, captions, thumbnails, source files, licences, consent forms, completion report
	End of Month 4
	77


Scripts and storyboards for each batch should be submitted at least 4 weeks before that batch's due date, so production runs in parallel with review of the next batch. The agency may propose a different batch split in its technical proposal if the 4-month end date and the total of 77 modules are kept.

Each final approved module is delivered as: 1080p master, 720p mobile version, burnt-in caption version, Hindi and English .SRT files, thumbnail and approved final script.

9. Payment terms

Jhpiego pays 20% of the contract value on issue of the purchase order, before work starts, and the remaining 80% only against final modules approved after iteration.

	Instalment
	Trigger
	Amount

	Advance
	Issue of purchase order, before commencement
	20% of contract value

	Delivery payments
	Final approved modules, invoiced per batch (Section 7)
	80% of contract value ÷ 77 for each approved module (about 1.04% per module)


Payment for a batch is calculated as:

\text{Batch payment} = \text{Contract value} \times 0.80 \times \frac{\text{Approved modules in batch}}{77}

Conditions:

· A module counts as delivered only when it has clinical sign-off and written Jhpiego acceptance, and all its files (Section 7) are received.

· The invoice for the final batch is released after the D9 handover, including source files and licences, and confirmation that total finished duration is at least 462 minutes.

· Pilot modules are paid as part of Batch 1 once approved.

· Invoices are paid within 30 days of receipt of a correct invoice, subject to applicable tax deductions.

· Prices are fixed for the contract and include all costs: talent, voice artists, studios, travel, licences and taxes (GST shown separately).

· Open question for Jhpiego: whether the 20% advance needs an advance bank guarantee or is adjusted against delivery payments.

9. Quality, acceptance, IP and compliance

A module is accepted only when it passes the production checks below and has clinical sign-off from the designated reviewer.

Production checks (by the agency before submission, verified by Jhpiego)
· Presentation: matches the approved script, storyboard and style guide; learning objectives clearly covered; recap of key messages included.

· Audio: clear narration, consistent levels, no noise or distortion, music never masking speech.

· Captions: complete, time-synced, spelling and terms matching narration.

· Technical consistency: resolution, frame rate, loudness, slates, logos, fonts and file naming as specified.

· Language: simple Hindi and English suited to B.Sc. Nursing students; correct and consistent medical terms.

Clinical approval rests only with the designated clinical reviewer. Production checks never substitute for it.

Intellectual property and use
· Jhpiego owns all rights in the final modules, scripts, storyboards, characters, graphics and source files, with the right to adapt, translate, and share them with government and partners.

· The agency secures perpetual, worldwide licences for all third-party music, footage, images and fonts, and hands over the licences.

· The agency obtains signed consent and release forms from everyone filmed or voiced. No real patient or identifiable personal health information is shown.

Compliance
· Content follows Government of India, Indian Nursing Council (INC) and NHM guidelines and Jhpiego branding and communication policies.

· Respectful, gender-sensitive and culturally appropriate depiction of patients, families and health workers.

· Confidentiality of all material shared by Jhpiego; no public release without written approval.

· Compliance with Jhpiego safeguarding, anti-fraud and anti-corruption policies.

10.Source Files and Handover

The agency must submit all final editable source files, including scripts (English and Hindi), detailed storyboards (English and Hindi), and visual assets (e.g., illustrations, animations, graphics, and other design elements), along with the editable video project files. All files must be organised and handed over in agreed formats to enable future revisions, adaptations, translation, and localisation by Jhpiego.

11. Proposal requirements and evaluation

Agencies submit a technical proposal and a separate financial proposal; Jhpiego selects on combined quality and cost.

Technical proposal
23. Portfolio: links to 2–3 relevant videos or e-learning modules, preferably health, nursing or training content in Hindi and English.

24. Approach and methodology: creative concept, format mix, scripting and review workflow, quality control.

25. Work plan meeting the 6-month timeline and batch schedule.

26. Team: project manager, scriptwriter (Hindi and English), creative director, animators/editors, voice artists, with CVs.

27. Capacity statement showing how the agency will deliver about 15–20 modules a month in peak months.

28. Two client references.

Financial proposal
· Total fixed price for 77 modules (minimum 462 finished minutes), with a per-module rate and a breakdown by pre-production, production and post-production.

· GST shown separately.
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