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Request for Proposal (RFP) for

Hiring a Local NGO partner to implement Community-Based Surveillance model in Jharsuguda, Bhubaneswar, Rayagada districts of Odisha.
I. Summary of Deadlines
	Release of Request for Proposal 
	10/08/2026

	Confirmation in Interest in submitting the proposal
	12/08/2026

	Request for queries and clarifications received by
	17/08/2026

	Response to queries and clarifications 
	19/08/2026

	Due date and time of Proposal submission 
	20/08/2026 by 18:00 hrs.

	Interviews / technical presentation with short-listed Proposers
	25/08/2026

	Proposal Evaluation Completion 
	26/08/2026

	Selected Proposer notified of the decision
	27/08/2026



	Issue of contract to selected Proposer

	To be decided


Note: The Proposers can approach CHRI for any queries as per the timeline mentioned in the table above. CHRI may or may not be able to fully respond to all the queries. CHRI endeavors to respond to all queries in due course. The Proposer must make reasonable assumptions in case CHRI has not been able to respond to their queries, but fulfill the basic specification set out by the CHRI in this RFP, regardless.

For any queries concerning this RFP, kindly address your mail to : rfqngo.chri@gmail.com by 17th August 2026. CHRI will not entertain any queries received on any other email address other than the aforementioned email address and not later than the date specified above. 

The proposal must be submitted electronically at the email id : rfqngo.chri@gmail.com latest by 20th August 2026 by 18:00 hrs. Proposals received after the due date and on any email ID other than rfqngo.chri@gmail.com will not be considered.

CHRI reserves the right to modify this schedule as needed. All prospective proposers who have confirmed interest by the due date as above, will be notified of any changes simultaneously by email.

II. CHRI Statement of Business 

The Centre for Health Research and Innovation (CHRI), a PATH affiliate in India, is dedicated to creating lasting public health impact across the country. CHRI works in critical domains including tuberculosis, maternal and child health, neglected tropical diseases, malaria, vaccines, and health systems strengthening, engaging communities, healthcare professionals, policymakers, and health facilities to drive sustainable, scalable change.

CHRI follows a holistic and health-systems-oriented approach to strengthen the continuum of care across the public health space rather than restricting itself to a specific theme. It can involve advocacy for policies, technologies and resources that improve health services and delivery. 

III. Purpose of RFP
The purpose of this document is to delineate the comprehensive scope of work involved in hiring a local NGO partner within the Jharsuguda, Bhubaneshar, Rayagada district of Odisha for the implementation of Community-Based Surveillance (CBS). The chosen NGO partner will be responsible for training various community structures, including Jan Aroya Samitis, Mahila Arogya Samitis, Ward Kalyan Samitis, Jal Sathi, Swachha Sathi, Youth Club Members, SHGs, and Residential Welfare Associations, etc.. This training will encompass instruction on what to report, how to report, and where to report regarding early warning signals of potential outbreaks, utilizing different modes of reporting for community-based surveillance. Furthermore, the NGO will maintain continuous engagement with these community structures, empowering them to report early warning signals effectively. Additionally, the NGO will coordinate with healthcare providers to ensure a timely response to impending outbreaks and facilitate community awareness initiatives.
The detailed Scope of works is mentioned in Annexure-A. 
IV. Project Background

CHRI is collaborating with the state of Odisha to harness the integrated laboratory networks at district and block levels, aiming to support the effectiveness of the public health surveillance system by establishing clear and effective connections both vertically and horizontally. Also, implementing community-based surveillance model for early detection of outbreak. By implementing these integrated laboratories and Community Based Surveillance the health systems will become more resilient and better equipped to respond to pandemics, as they will be able to promptly identify and investigate infectious (epidemic) and non-infectious disease outbreaks, as well as evaluate environmental factors that impact health, including air quality, water, food, zoonotic diseases, and climate-related health risks.
V. Proposal Process
Proposers are advised to study the RFP Documents carefully. Submission of the Proposal shall be deemed to have been submitted after careful study and examination of all instructions, eligibility criteria, terms and conditions and Scope of Work included in the RFP document with full understanding of its implications. Proposals not complying with all the given clauses in this RFP document or failing to furnish all information required by the RFP document or submission of a proposal not substantially responsive to the RFP document in every respect will be at the proposer’s risk and may result in the rejection of the Proposal.

VI. Proposal Submission

a) Proposal must contain the complete address of firm, including contact number / email ID of the person who is authorized to submit the proposal with his/her signatures.

b) Un-signed proposals shall not be accepted.

c) All pages of the proposal being submitted must be signed and sequentially numbered by the proposer, irrespective of the nature of the content of the documents.

d) Ambiguous proposals will be outrightly rejected. 

e) The interested proposers may submit their Proposal to CHRI on or before the time mentioned in this RFP Document. 

f) CHRI will not be responsible for any delay on the part of the Proposers in the submission of the proposals. Any proposal received by CHRI after the prescribed deadline for submission of proposals will be summarily rejected. No further correspondence in this regard will be entertained.

g) Financial proposal should be prepared as per Annexure B given in the RFP Document.

h) Proposers shall indicate their rates in clear/visible figures as well as in words. In case of a mismatch, the rates written in words will prevail.

i) Proposals complete in all respects and associated documents must be submitted through email up to the due date and time as specified in Point – I, Summary of Deadlines. No physical document is to be submitted by the Proposers. 

j) At any time prior to the last date for submission of Proposals, CHRI may, for any reason, whether at its own initiative or in response to a clarification requested by a prospective Proposer, modify the RFP Document by an amendment. 

k) Printed terms and conditions of the proposers will not be considered as forming part of their proposal. In case terms and conditions as given in the RFP Document are not acceptable to any proposer, they should clearly specify the deviations in their proposals.

VIII. Evaluation of Proposals
A. Basic Principles
(i) Proposals will be evaluated based on the criteria mentioned in the RFP document and without recourse to extrinsic evidence. 

(ii) Information relating to the evaluation of Proposals and recommendation of contract award, shall not be disclosed to Proposers or any other persons not officially concerned with the bidding process until information on Contract Award is formally communicated.
(iii) Any effort by a Proposer to influence the CHRI in the evaluation or contract award decisions may result in the rejection of its Proposal.

B. Preliminary Scrutiny and Determination of Substantial Responsiveness of Proposals
(i) The proposals will be scrutinized by the Proposal Evaluation committee appointed by the CHRI, to determine whether they are complete and meet the essential and important requirements, conditions and whether the Proposer is eligible and technically qualified as per criteria laid down in this RFP. The Proposal Evaluation Committee shall conduct a preliminary evaluation of the Proposals at the beginning to assess the prima-facie responsiveness and record its findings thereof particularly in respect of the following: 

a). that the Proposal is signed, as per the requirements listed in the Proposal documents;

b). the Proposal is valid for the period, specified in the RFP documents;

c). Proposers must meet the eligibility and qualification requirements given in the RFP document.

(ii) The Proposal Evaluation Committee shall regard a Proposal as substantially responsive if it conforms to all requirements set out in the RFP document, or contains minor deviations that do not materially alter or depart from the characteristics, terms, conditions and other requirements set out in the RFP document, that is, there is no material deviation, or if it contains errors or oversights that can be corrected without any change in the substance of the Proposal; 
(iii) The Proposal Evaluation Committee may waive non-conformities in the Proposal that do not constitute a material deviation, reservation or omission and deem the Proposal to be responsive;
(iv) The Proposal Evaluation Committee may request the Proposer to submit necessary information or documents which are historical in nature like audited statements of accounts, tax clearance certificate, PAN, or any other documents etc. within stipulated time provided by the committee. Failure of the Proposer to comply with the request within the stipulated time shall result in the rejection of its Proposal.
(v) Proposals that are not responsive or contain any material deviation shall be rejected. Proposals declared as non-responsive shall be excluded from any further evaluation.
(vi) The Proposals, which do not meet the aforesaid requirements are liable to be treated as non-responsive and may be ignored. The decision of the CHRI as to whether the Proposer is eligible and qualified or not and whether the Proposal is responsive or not shall be final and binding on the Proposers. Financial Proposals of only those Proposers, who qualify on technical Proposal, will be considered and opened.
C. Clarification of Proposals
(i) To facilitate evaluation of Proposals, the CHRI may, at its sole discretion, seek clarifications in writing from any Proposer regarding its Proposal. Notwithstanding anything contained in the RFP, CHRI reserves the right not to take into consideration any such clarifications sought for evaluation of the Proposal.

(ii) At any point in time during the bidding process, if required by the CHRI, it is the Proposers’ responsibility to provide required evidence of their eligibility as per the terms of the RFP, to the satisfaction of CHRI. If no response is received by due date, the CHRI, shall evaluate the offer as per available information. The technical evaluation committee of CHRI can verify the facts and figures quoted in the Proposal. CHRI reserves the right to conduct detailed due diligence of the information provided by the Proposers for technical and financial evaluation.

(iii) No change in the prices or substance of the Proposal shall be sought, offered, or permitted, except to confirm the correction of arithmetic errors discovered by the Committee in the evaluation of the financial Proposals

(iv) No substantive change to qualification information or to a submission, including changes aimed at making an unqualified Proposer, qualified or an unresponsive submission, responsive shall be sought, offered or permitted under any circumstances;

(v) All communication generated as above shall be included in the record of the procurement proceedings.

D. Fulfilment of the Qualification Criteria
(i) As part of the evaluation, a Proposer must fulfill the Qualification Criteria. In case a Proposer does not fulfill the Qualification Criteria, the Proposal of such a Proposer will not be evaluated further.

E. Qualification Criteria
(i) The qualification criteria for a Proposer to qualify for technical Proposal evaluation are listed below:

	Sr no
	Eligibility Criteria for Proposers 
	Mandatory Documents to be submitted as evidence 

	1
	The proposer, as a single legal entity, must be incorporated and registered in India and should have been in operation in India for a minimum of three years.
	a) Self-attested copy of the certificate of registration under any other law applicable under the laws of India.

b) PAN Card

c) GST Registration Certificate

d) Proof of registration on NGO – DARPAN portal (if applicable)

	2
	The proposer must have successfully completed at least 5 similar nature projects in the last 3 years
	· Summary of the projects handled by the  proposer and Self Declaration by the Director/ Partner/ CEO or Authorized Signatory of the Proposer

· Certificate from the
client
of satisfactory completion of the project

· Purchase order/Work Order/LOI Proposer to submit the outline of relevant experience as per the format given in Annexure - D of the RFP

	3
	Prior experience in working in similar projects.
	· Curriculum Vitae of experts along with necessary documents to be provided to substantiate the claim

	4
	The Proposer must have an average annual turnover of Rs.  10,00,000 (Rupees Ten Lakhs)
	Audited balance sheet and 

(a) Statement of Income and Expenditure account. (if the Proposer is for non-profit entity) 

(b) Statement of Profit and Loss (if the Proposer is for-profit entity).

	5
	Power of Attorney against the authorized official 
	Proposer to provide Power of Attorney in the name of the authorized official responsible for signing the letters and other documents on behalf of Proposer

	6
	The Proposer must not be black-listed by any Central / State Government / Public / Private Sector Undertaking in India as on date of submission of online Proposal.
	Undertaking to be submitted on a non-judicial stamp paper or official letter head

	7
	The Proposer must not have any pending suits/ enquiry/ investigation against the Proposer in any court of law, legal authority, paralegal authority.
	Undertaking to be submitted on a non-judicial stamp paper or official letter head

	8
	The Proposer shall declare all ongoing litigations, if any.
	Self-Declaration on official Letter Head


F. Technical Evaluation
(i) All proposals received by the stated closing date will be evaluated and ranked by the procurement committee / competent authority, accordingly to the conditions described in the qualification criteria.

(ii) Following criteria be adopted to shortlist the proposals and identify suitable agencies. Out of the total score 70% weightage is to be assigned to technical and 30% to the financial proposal

(iii) Following criteria will be adopted for conducting a desk review (TS1) of the technical proposals to shortlist the agencies for the technical presentation/interaction (TS2) round.

(iv) If required, CHRI may seek specific clarifications from any or all Proposer (s) at this stage. After the technical evaluation each Proposal will be given a technical mark as detailed below. The maximum points/ marks to be given under each of the evaluation criteria are:
	Technical Evaluation Matrix

	Assessment Category: Technical Proposal

	SN
	Particulars
	Allocation of marks 
	Weightage for Marks
	

	Scoring of Technical Proposals (Desk Review), TS1

	1
	Experience in implementing community driven interventions in the state of Odisha/ organizing Training and Workshops for Government departments / PSU, that has either been completed or an ongoing project where deliverable or milestone has been successfully met relevant to the experience.
	(a) >=6
projects
	35 marks
	35 marks (max)
	For Completed Projects: Completion Certificates from the client AND

Work Order

For Ongoing Projects (for more than 10 months):

Work Order

+ Phase Completion Certificate & Feedback from the client

	
	
	(b) >=5
projects 
<6 projects
	30 marks
	
	

	
	
	(c) >=4
projects
 
<5  projects
	20 marks
	
	

	
	
	(d) >=3 projects
< 4  projects
	10 marks
	
	

	2
	CV of experts
	(a) Public Health Expert
	7 marks
	15 marks (max)
	Curriculum Vitae of experts along with necessary documents to be provided 

	
	
	(b) Epidemiologists with more than 10 years of experience
	2 marks
	
	

	
	
	(c) Expert in community engagement and community mobilization
	2 marks
	
	

	
	
	(d) Information technology expert
	2 marks
	
	

	
	
	(e) Planning and finance expert
	2 marks
	
	

	3
	An average turnover of INR 10 Lakhs in three (3) years i.e. FY 2023-24, 2024-25, 2025-26 in Indian Government department / PSU projects.
	(a) INR 10 Lakhs - 5 marks 

(b) Additional one (1) mark for every additional 2 Lakhs average annual financial turnover above INR 10 Lakhs
	10 marks
	10 marks (max)
	Audited balance sheet and 

(a) Statement of Income and Expenditure account. (if the Proposer is for non-profit entity) 

(b) Statement of Profit and Loss (if the Proposer is for-profit entity).; 

OR 

Certificate from the statutory auditor

	Technical Proposal Score (Desk Review), TS1
	60 marks
	

	Scoring of Technical Proposals on presentation / interaction, TS2

	4
	Technical Presentation / interaction
	40 marks
	Technical Presentation

	4.1
	Approach & Methodology proposed
	15 marks
	
	

	4.2
	Clarity & understanding of Scope of work
	10 marks
	
	

	4.3
	Work plan
	10 marks
	
	

	4.4
	Timeline 
	5 marks
	
	

	Technical Presentation / interaction, TS2
	40 marks
	

	Total Marks (T1+T2)
	100 marks
	


G. Final Selection
(i) The technical score would be calculated for each Proposer by the CHRI and all the Proposers who gets a minimum of 60 marks out of 100 would only be considered for financial evaluation. Proposers who get a technical score of less than 60 out of 100 would not be considered for the financial evaluation.

(ii) CHRI shall adopt the QCBS (Quality and Cost Based Selection) methodology for selection of agency: where in 70% weightage shall be given to technical evaluation score based on the technical Proposals submitted by the Proposer and 30% weightage shall be given to the financial evaluation score based on the financial Proposal submitted by the Proposer.

(iii) In case of two or more Proposers quoting the same value, the Proposer having the higher annual average turnover as per the eligibility criterion would be the first in sequence.

(iv) The combined score of the technical and financial evaluation of the technically qualified Proposers as per the eligibility criteria, shall be calculated as per the formula:

Score (S) = (T/T High X 70) + (C Low/C X 30)

where: 

T = Technical evaluation score of the Proposer

T High = Highest Technical score amongst the Proposers

C Low = Lowest quote of financial Proposal amongst the Proposers

C = Quote of financial Proposal by the Proposer.

And the Proposer, securing the highest score shall be shortlisted for the concerned assignment. 

For example, 

Three Proposer(s) A, B and C, have applied for a particular assignment. Technical score shall be arrived at by treating the marks of the Proposer scoring the highest marks (assuming Proposer A) in the technical evaluation as 100. The technical score of other Proposers (B, C etc.) shall be computed using the formula:

Technical Score = Marks of B/ Marks of the Highest Scorer (Assumed Proposer A) X 100.

Similarly, financial score of the Proposers, shall be arrived at taking the cost quoted by the L1 (Lowest Proposal quoted) Proposer i.e., let the lowest quoted Proposer be C, as 100. Marks of the other Proposers shall be calculated using the formula: 

Financial Score = Cost of L1 Proposer /Cost quoted by Proposer X 100.

A "combined score" shall be arrived at, taking into account both technical and financial scores of each Proposer with a weightage of 65% for technical score and 35% for Financial score. The successful Proposer shall be the one who has the highest combined score. For example, 

	Proposer
	Technical Marks - as scored in technical evaluation
	Technical Score
(Marks of Proposer/ Marks of the Highest Scorer X 100)
	Technical Weightage
(70%)
	Quoted Value (In INR)
	Financial Score 
(Cost of L1 Proposer /Cost quoted by Proposer X 100)
	Financial Weightage
(30%)
	Combined Score
(Tech Weightage + Fin. Weightage)

	A
	79
	(79/91)*100 = 86.813
	86.813*70/100 = 60.769
	2300
	(2300/2300)*100 = 100
	100*30/100 

= 30
	90.769

	B
	85
	(85/91)*100 = 93.406
	93.406*70/100 = 65.384
	2417
	(2300/2417)*100 = 95.156
	95.156*30/100 = 28.547
	93.931

	C
	91
	(91/91)*100 = 100
	100*70/100 = 70
	2576
	(2300/2576)*100 = 89.285
	89.285*30/100 = 26.786
	96.786


Hence, Proposer C, with the highest score of 96.786 becomes the successful Proposer. 

(v) In case of more than one Proposer with equal highest score up to 3 decimals in a cluster/ district, then the Proposer with the highest financial score shall be declared as the shortlisted Proposer.
(vi) CHRI reserves the right to accept in part or in full any proposal or reject any proposal(s) without assigning any reason or to cancel the tendering process and reject all proposals at any time prior to award of contract, without incurring any liability, whatsoever to the affected Proposer(s).

(vii) CHRI reserves the right at the time of Contract award and/or during validity of contract, to increase or decrease the scope of services without any change in unit price or other terms and conditions.

(viii) CHRI will notify the successful Proposer(s) in writing by issuing a Letter of Intent (LoI), that its proposal has been accepted for the concerned district, briefly indicating there in the essential details like description of services and corresponding prices accepted, subject to the contract agreement to be signed between the parties “floated from this RFP” having the terms and conditions etc., therein. The Proposer shall within 7 days of issue of the Letter of Intent (LoI), give his acceptance.
IX. Award of Contract

A. Award Criteria
(i) CHRI shall award the Contract to the Proposer whose Proposal has secured highest total combined score during evaluation of Proposals.

B. Signing of Contract

(i) Promptly after notification of Award, the CHRI shall send the successful Proposer the Contract Agreement.

C. Exclusion of Proposal/ Disqualification

(i) CHRI may exclude or disqualify a Proposal if:

· The information submitted, concerning the qualifications of the Proposer, was false or constituted a misrepresentation; or

· The information submitted, concerning the qualifications of the Proposer, was materially in- accurate or incomplete; and

· The Proposer is not qualified as per pre-qualification/ eligibility criteria mentioned in the RFP document, even after seeking clarifications/ additional documents by the committee.
· The Proposal materially departs from the requirements specified in the Proposal or it contains false information.
· A Proposal shall be excluded/ disqualified as soon as the cause for its exclusion/disqualification is discovered.
· After awarding of contract, if proposer fails to complete the deliverable within time, in such case CHRI can terminate the contract.

· A proposer need to maintain data privacy and security of any project related information and if a proposer found in violation of data privacy and security, in such CHRI can terminate the contract.

D. Sub-Contracting

· The selected agency shall not subcontract any portion of the services to be performed under this contract without the prior written approval of CHRI. No such subcontract shall relieve the Agency from its obligations and liabilities under this Agreement, nor shall any subcontract obligate direct payment from the CHRI.

· In case of sub-contracting any portion of the services, an agreement must be signed among concerned parties within 7 days after the notification of the award of the contract, defining the roles and responsibilities of both parties and timelines, etc. A copy of such agreement(s) needs to be shared with CHRI.

X. Instructions and Deadlines for Responding

A. CHRI contacts:

Any communication must be sent to: rfqngo.chri@gmail.com 

B. Confirmation of interest:

Please send a statement acknowledging receipt of this solicitation and your intent to respond or not respond no later than due date given in Section-I. Send the confirmation to the contact listed above.

C. We advise that Proposers send files in commonly recognized Microsoft formats. We will not accept responsibility for resolving technical transmission problems with Proposals. A hard copy of the proposal should not be sent. Your Proposal should only include information specific to accomplishing the scope of work. Additional information submitted outside of the Proposal requirements will be reviewed at CHRI’s discretion only. 

D. Request for clarifications:
Request for clarifications / questions on this solicitation will be accepted via email to the contact listed below through email by due date given in Section –I. Questions and answers will be provided to all prospective proposer who confirmed interest. Please note that responses will not be confidential except in cases where proprietary information is involved. Inquiries after this date cannot be entertained.

E.  Due date and time of Proposal Submission : 
Submit your completed proposal by email to rfqngo.chri@gmail.com  latest by 18:00 Hrs. on 20th August 2026.The subject line of the email should read: Proposal Submission for Scope of Work for hiring a Local NGO partner to implement Community-Based Surveillance model in Odisha.
We advise that proposers send files in commonly recognized Microsoft formats. We will not accept responsibility for resolving technical transmission problems with proposals. A hard copy of the proposal should not be sent. Your proposal should only include information specific to accomplishing the scope of work. Additional information submitted outside of the proposal requirements will be reviewed at CHRI’s discretion only. 
F. Conflict of Interest 
· Proposers must disclose in their Proposal, details of any circumstances, including personal, financial and business activities that will, or might, give rise to a conflict of interest. This disclosure must extend to all personnel proposed to undertake the work.  

· Where Proposers identify any potential conflicts, they must state how they intend to avoid any impact arising from such conflicts. CHRI reserves the right to reject any Proposal which, in the CHRI’s opinion, give rise, or could potentially give rise to, a conflict of interest.  

· With respect to this condition, please be advised that the organizations that may fall within the scope of this evaluation will include those below, with which any association must be disclosed:

G. General Disclosures 
a) Proposers must disclose: 

i. If they are or have been the subject of any proceedings or other arrangements relating to bankruptcy, insolvency or the financial standing of the Proposers including but not limited to the appointment of any officer such as a receiver in relation to the Proposer personal or business matters or an arrangement with creditors or of any other similar proceedings.

ii. If they have been convicted of, or are the subject of any proceedings, relating to:

b) Criminal offence or other offence, a serious offence involving the activities of a criminal organization or found by any regulator or professional body to have committed professional misconduct. 

c) Corruption including the offer or receipt of any inducement of any kind in relation to obtaining any contract, with the CHRI, or any other contracting body or authority.

Failure to fulfil any obligations in any jurisdiction relating to the payment of taxes.

V. Terms and Conditions

A. Notice of non-binding solicitation
CHRI reserves the right to reject any and all Proposals received in response to this solicitation and is in no way bound to accept any Proposal. 

B. Confidentiality

All information provided by CHRI as part of this solicitation must be treated as confidential. In the event that any information is inappropriately released, CHRI will seek appropriate remedies as allowed. 

Proposals, discussions, and all information received in response to this solicitation will be held as strictly confidential, except as otherwise noted.

C. Communication
All communications regarding this solicitation shall be directed to designated officials of CHRI. Proposers contacting third parties involved in the project, the review panel, or any other party may be considered a conflict of interest and could result in disqualification of the Proposal.

D. Acceptance

Acceptance of a Proposal does not imply acceptance of its terms and conditions. CHRI reserves the option to negotiate on the final terms and conditions. We additionally reserve the right to negotiate the substance of the finalists’ Proposal, as well as the option of accepting partial components of a Proposal if appropriate.

E. Right to final negotiations 

CHRI reserves the option to negotiate on the final costs and final scope of work and reserves the option to limit or include third parties at CHRI’s sole and full discretion in such negotiations. 

F. Third-party limitations

CHRI does not represent, warrant, or act as an agent for any third party as a result of this solicitation. This solicitation does not authorize any third party to bind or commit CHRI in any way without our express written consent.

G. Proposal Validity


(i) The price offered in the financial proposal by the Proposer for the applicable geography, shall be valid for 1 Year from the end date of the proposal submission and the validity may be extended as per mutual consent. 
In exceptional circumstances, prior to the expiration of the proposal validity period, CHRI may request Proposers to extend the period of validity of their proposals. The request and the responses shall be made in writing. 
H. RIGHT TO CANCEL, CLARIFY OR VARY THE PROCESS:

· By taking part in this competitive exercise, Proposer(s) accept that CHRI shall not be bound to accept any Proposal and reserves the right not to conclude a Contract for some or all of the services for which Proposals are invited.

· CHRI reserves the right to amend, add to or withdraw all or any part of this RFP at any time during and after the procurement exercise.

I.COLLUSIVE BEHAVIOUR:

Any Bidder who falls under the following, shall be disqualified.

i. fixes or adjusts the amount of its Proposal by or in accordance with any agreement or arrangement with any other party; or

ii. communicates to any party other than CHRI or, the amount or approximate amount of its proposed Proposal or information which would enable the amount or approximate amount to be calculated (except where such disclosure is made in confidence in order to obtain quotations necessary for the preparation of the Proposal or insurance or any necessary security); or

iii. enters into any agreement or arrangement with any other party as to the amount of any Proposal submitted; or

iv. offers or agrees to pay or give or does pay or give any sum of money, inducement or valuable consideration directly or indirectly to any party for doing or having done or causing or having caused to be done in relation to any other Proposal or proposed Proposal, any act or omission, shall (without prejudice to any other civil remedies available to IPE Global and without prejudice to any criminal liability which such conduct by a Bidder may attract).
COSTS OF THE RFP:

Bidders will remain responsible for all costs and expenses incurred by them, their staff, and their advisors or by any third party acting under their instructions in connection with this RFP.  This will be regardless of whether such costs arise as a result of any direct or indirect amendments made to this RFP by CHRI at any time. For the avoidance of doubt, CHRI shall have no liability whatsoever to Respondents for the costs of any amendments, changes, discussions or communications.     
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Annexures: A : 
 Scope of Work for Hiring a Local NGO Partner for Continued Implementation and Institutionalization of the Community-Based Surveillance (CBS) Model in Jharsuguda, Bhubaneswar, and Rayagada Districts of Odisha.
Introduction:

The purpose of this document is to delineate the comprehensive scope of work involved in hiring a local NGO partner within the existing districts Jharsuguda, Bhubaneswar, and Rayagada to strengthen community participation in the early detection and reporting of public health events. As the initiative enters its next phase, the focus is on strengthening the implementation, sustainability, and institutionalization of the CBS model by reinforcing the capacities of community-based structures, frontline healthcare providers, and government stakeholders, while promoting community ownership and supporting the gradual transition of the model to the Government of Odisha for long-term implementation.

To support these objectives, CHRI intends to engage a local NGO partner to provide field-level implementation support across the intervention districts. The selected NGO partner will be responsible for conducting follow-up training and capacity-building of community-based structures, including Jan Arogya Samitis (JAS), Mahila Arogya Samitis (MAS), Ward Kalyan Samitis (WKS), Jal Sathi, Swachha Sathi, Youth Club Members, Self-Help Groups (SHGs), Resident Welfare Associations (RWAs), and other locally relevant community platforms. The NGO partner will reinforce community capacities on the identification and reporting of early warning signals through the existing CBS reporting mechanisms, maintain continuous engagement with community structures, facilitate community awareness activities, strengthen coordination with healthcare providers for timely public health response, and support capacity building of relevant government stakeholders to ensure the effective institutionalization and long-term sustainability of the CBS model.
Objectives:

The main objectives will be:

1. To strengthen the capacities of urban, peri-urban, and locally relevant community-based structures to effectively participate in Community-Based Surveillance (CBS) through refresher training, continuous engagement, and supportive supervision.

2. To strengthen community preparedness and responsiveness to public health events by promoting timely identification and reporting of early warning signals, thereby contributing to a resilient public health surveillance system.

3. To provide continued implementation support for the CBS model in the intervention areas of Jharsuguda, Bhubaneswar, and Rayagada, in coordination with the district health authorities, enabling communities to independently identify and report public health events through established reporting mechanisms.

4. To strengthen coordination between community-based structures and healthcare providers to facilitate timely verification, response, and follow-up of reported public health events.

5. To support the institutionalization and gradual transition of the CBS model to the Government of Odisha by strengthening the capacities of relevant government stakeholders and integrating the model within existing public health systems.
Scope of Work: 

1. Methodology of training: 

· Utilize a blended training approach with theoretical and practical elements, workshops, and interactive sessions.

· Focus should be put on the relevant stakeholders to enable the transition process to the state server.
· Interactive training methods: The learning activities should encompass a variety of approaches, such as    

· Mode of training (e.g., lecture sessions, health talks, group exercises, case studies, role plays, feedback, and reflection)

· Media for training and awareness generation (e.g., Flash cards, AV aids, Pamphlets, Posters, Flyers, Interactive Presentations)

The media for training and awareness generation will be provided by the CHRI.

2. Rollout Strategy:

To strengthen the implementation and sustainability of the Community-Based Surveillance (CBS) model, the following rollout strategy will be adopted:
· Developing a training calendar/ schedule in conjunction with the government and CHRI team and delivering training sessions to identified members of community-based organizations as outlined in the schedule. These sessions will primarily focus on fundamental surveillance principles, reporting protocols, and the methodological aspects of community-based surveillance. (CHRI will provide Learning Resource Packages for training.) Each session will accommodate 30-40 participants and last for 60 to 90 minutes, with training venues located in community halls, public spaces, or within UPHC premises.

· Educating healthcare providers such as medical officers, ANMs, ASHAs, and City Public Health Unit (CPHU) staff on response protocols for events flagged by community members.

· Participation from District Health Administration: District Health Administration representatives, including CDM-PHO, DPM, DPHO, APM, will be encouraged to participate actively during training sessions.
· Assessment Tools: Pre and post-training assessments will be conducted using developed assessment tools to evaluate training effectiveness.
· Live Demonstration: A live demonstration of the CBS model will be provided to government officials, healthcare providers, and community-based structures at the training site. Dummy data, including web dashboards and the mobile application/ QR code system, will be utilized for demonstration purposes.
· Continuous Coordination:

· The NGO partner will integrate concerns, questions, and application glitches encountered during implementation, resolving them under the guidance of CHRI. The selected NGO partner staff will document the frequently asked questions.
· The NGO will provide continuous handholding support post-training for effective implementation of model.

· Continuous coordination with healthcare providers will be ensured after event generation, conducting regular follow-ups to facilitate timely responses.

This comprehensive rollout strategy ensures effective implementation of the CBS model, fostering community engagement, and facilitating timely responses to public health concerns.

 The hired agency will hire resource personnel (given below) for this project implementation related activities mentioned above and also ensure logistical support for these hired HR travel within catchment area of UPHC or within intervention geographies. 
	Hum
an Resources
	No of units
	Qualification and Eligibility

	Project manager*
	2 (will be based at CDM-PHO office of Bhubaneswar and Rayagada)
	4-5 years of experience in program management, team management, prior experience working with government and good understanding of public health care system will be preferred

	Public Health coordinators*
	 08 Human Resources
· two HR for  Jharsuguda city
· four HR for Bhubaneswar city
· two HR for Rayagada city
	2-3 years of experience in community level program; bachelor’s degree in social work/ Master of social work. Prior experience working with community-based structure will be preferred. 


* Fluency in Odia is  a must for all the resource personnel.

* Please note: this project requires frequent travelling to the implementation site within the state of Odisha.
3. Deliverables:
· Development of a training calendar identifying venues within the community.

· Formulation of an action plan for implementing the CBS model across urban and peri-urban areas of Jharsuguda district (Jharsuguda, Panchpada, Brajrajnagar, Belpahar), Bhubaneswar district (IRC Village, Niladri Vihar, Pokhariput, Ghatikia) and Rayagada District (UPHC 1,2, Rural Kashipur (Mandibisi, Tikri, Kucheipadar, Dongasil)). This plan includes stakeholder mapping for follow up visits, tailored to local urban structures, a training calendar, sessions for community-based platforms, healthcare provider sensitization meetings, and awareness campaigns to ensure effective CBS model implementation.

· Documentation of Frequently Asked Questions (FAQs) related to CBS for further dissemination with the state.
· Submission of quarterly progress reports detailing training session progress and event alerts.
· Provision of a comprehensive Training Progress Summary based on pre-post-training assessments, case studies, success stories, and key learnings.

· Provide training to the relevant stakeholders for the smooth transitioning for the model to the state.
4. Timeline: The project’s duration will end on 31st July 2027  
from the date of contract signing.
5. Payment Milestone:

	Sr. No.
	Deliverables

	Payment milestones

	1
	Signing of contract 
	10% of total award amount

	2
	Onboarding of HR within 30 days after signing contract
	10 % of total award amount

	3
	Mapping of community-based platform, preparation of training calendar withing 45 days after signing of contract
	10% of total award amount

	4
	Quarter I progress report (Training progress report (number of community members trained, number of health care providers trained, pre & post training assessment report, number of event alert generated)
	10% of total award amount

	5
	Quarter II progress report (Training progress report (number of community members trained, number of health care providers trained, pre & post training assessment report, number of event alert generated)
	15% of total award amount

	6
	Quarter III progress report (Training progress report (number of community members trained, number of health care providers trained, pre & post training assessment report, number of event alert generated)
	15% of total award amount

	7
	Quarter IV progress report (Training progress report (number of community members trained, number of health care providers trained, pre & post training assessment report, number of event alert generated)
	20% of total award amount

	8
	Final project report (this includes comprehensive training report, case studies, success stories, learning etc.)
	10% of total award amount


Annexure B:
Financial Proposal should be in below format

	S. No
	Brief Description
	Proposal Price (exclusive of GST)
	GST Rate and Amount
	Total Proposal Price (inclusive of GST)

(in figures)
	Total Proposal Price (inclusive of GST) (in words)

	1
	Scope of Services as per Annexure-A
	
	
	
	


NOTE:
· The quoted price should include all the HR, Admin, Travel, other contingent services, and miscellaneous costs.
· The prices stated in the proposal shall be deemed to include all amounts.

· Applicable taxes will be deducted at source.

· Taxes would be payable at the applicable rates as may be in force from time to time.

· The proposal price will not be changed throughout the period of Proposal validity.

· Prices indicated in the schedules shall be exclusive of all taxes, levies, duties etc. During the payment stage, the authority reserves the right to ask the Proposer to submit proof of payment against any of the taxes, duties, levies indicated.

· All the prices are to be entered in Indian Rupees ONLY.
· Complete travel and logistics will have to be taken care by the agency.

· For sharing queries and proposal, please write to rfpngo.chri@gmail.com.
Annexure C
Letter of Technical Proposal Submission Form

[Proposers are required to submit the cover letter as given here on their letterhead]

To,

Centre for Health Research and Innovation (CHRI),

New Delhi

RFP dated [date] for selection of Agency for [name of assignment]

Sir,

With reference to your RFP Document dated [date], we<name of agency>, having examined all relevant documents and understood their contents, hereby submit our Technical Proposal for selection as agency for [name of assignment]. The Proposal is unconditional and unqualified.

We are submitting our Proposal as [name of the applicant].

If negotiations are held during the period of validity of the Proposal, we undertake to negotiate in accordance with the RFP. Our Proposal is binding upon us, subject only to the modifications resulting from negotiations in accordance with the RFP.

We understand you are not bound to accept any Proposal you receive. Further:

1. We acknowledge that CHRI will be relying on the information provided in the Proposal and the documents accompanying the Proposal for selection of the Agency, and we certify that all information provided in the Proposal and in the supporting documents is true and correct, nothing has been omitted which renders such information misleading;   and all documents accompanying such Proposal are true copies of their respective originals.

2. This statement is made for the express purpose of appointment as the Agency for the aforesaid Project.

3. We shall make available to CHRI any additional information it may deem necessary or required for supplementing or authenticating the Proposal.

4. We acknowledge the right of CHRI to reject our application without assigning any reason or otherwise and hereby waive our right to challenge the same on any account whatsoever.

5. We certify that in the last 3 (three) years, we have neither failed to perform on any assignment or contract, as evidenced by the imposition of a penalty by an arbitral or judicial authority or a judicial pronouncement or arbitration award against the Applicant nor been expelled from any project, assignment or contract by any public authority nor have had any assignment or contract terminated by any public authority for breach on our part.

6. We declare that:

a) We have examined and have no reservations to the RFP, including any Addendum issued by the Authority.

b) We do not have any conflict of interest in accordance with the terms of the RFP;

c) We have not directly or indirectly or through an agent engaged or indulged in any corrupt practice, fraudulent practice, coercive practice, undesirable practice or restrictive practice, as defined in the RFP document, in respect of any tender or request for proposal issued by or any agreement entered into with CHRI or any other public sector enterprise or any government, Central or State; and

d) We hereby certify that we have taken steps to ensure that no person acting for us or on our behalf will engage in any corrupt practice, fraudulent practice, coercive practice, undesirable practice or restrictive practice.

7. We understand that you may cancel the selection process at any time and that you are neither bound to accept any Proposal that you may receive nor to select the Agency, without incurring any liability to the Applicants.

8. We agree that the content and IEC materials developed under this assignment are the sole property of CHRI, and we cannot use the content for any other purpose or profit from it.

9. We certify that in regard to matters other than security and integrity of the country, we or any of our affiliates have not been convicted by a court of law or indicted or adverse orders passed by a regulatory authority which would cast a doubt on our ability to undertake the Project or which relates to a grave offence that outrages the moral sense of the community.

10. We further certify that in regard to matters relating to security and integrity of the country, we have not been charge-sheeted by any agency of the Government or convicted by a court of law for any offence committed by us or by any of our affiliates. We further certify that neither we nor any of our consortium members have been barred by the central government, any state government, a statutory body or any public sector undertaking, as the case may be, from participating in any project or bid, and that any such bar, if any, does not subsist as on the date of this RFP.

11. We further certify that no investigation by a regulatory authority is pending either against us or against our affiliates or against any of our Directors/ Managers/ employees.

12. We hereby irrevocably waive any right or remedy which we may have at any stage at law or howsoever otherwise arising to challenge or question any decision taken by CHRI in connection with the selection of Agency or in connection with the selection process itself in respect of the above-mentioned Project.

13. We agree and understand that the proposal is subject to the provisions of the RFP document. In no case, shall we have any claim or right of whatsoever nature if the Project is not awarded to us or our proposal is not opened or rejected.

14. The Financial Proposal is being submitted in a separate cover. This Technical Proposal read with the Financial Proposal shall be binding on us.

15. We agree and undertake to abide by all the terms and conditions of the RFP Document.

16. We hereby unconditionally accept the RFP conditions of CHRI RFP document in its entirety for the above work.

17. The contents of RFP document have been noted wherein it is clarified that after unconditionally accepting the RFP conditions in its entirety, it is not permissible to put any remarks / conditions in the price Proposal and the same has been followed in the present case. In case, this provision of the RFP is found violated, I / We agree that the proposal shall be rejected.

18. That we declare that we have not paid and will not pay any bribe or approach for any influence on any officer of CHRI during the course of procurement or execution, and further if any officer of CHRI asks for bribe / gratification, I / We will immediately report it to the Appropriate Authority of CHRI.
We remain, Yours sincerely,

Authorized Signature [In full and initials]: Name and Title of Signatory:

Name of Firm:

Address:

Telephone:

Fax:

(Name and seal of the Applicant/Member in Charge)

Annexure D
Outline of the Relevant Experience

	Project Title:

(Attach separate sheet for each project)

	Country:

States:

	Name and address of the client:
	Duration of the Assignment:

	Approx. value of the contract (In current INR):

	Type of Project
	Government,
semi-government
or multilateral organization:

	Whether project was dealing in public health
	Yes/No

	Start Date (month/year):
	End Date (month/year):

	Team size deployed for the project
	

	
	

	Narrative description of the Project:

	Description of the actual services provided by the staff within the assignment

	Relevance of Assignment


*Please attach copy of work order/completion certificate for each assignment.

Signature:

Name & Designation of the Authorised Signatory: Name of Agency:

Address:

SEAL of the Agency: Date:

The following project experience details to be filled by the Proposers for Technical Evaluation:

Summary of experience in similar projects
	S.

No
	Nam e
of the proje ct
	Nam e
of the client
	Nature
of the
Project 
	Year
of commencem ent
of
operations
	Was project related to public health (Y/N)
	Year
of

end
of operatio ns
(if
any)
	Value
of Works

executing

/executed

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

























































































Address


Apeejay Business Centre, Arunachal Building, 6th Floor,


Barakhamba Road,


New Delhi-110001.





Request for Proposal (RFP)


Hiring a Local NGO partner to implement Community-Based Surveillance model in Jharsuguda, Bhubaneswar, Rayagada districts of Odisha.




















Note: This document contains CHRI Business Confidential Information and shall not be distributed outside of your organization without the prior written consent of CHRI.








�To be decided


�Changed for now, considering last week of August/1st September as agreement start date with implementation period of 11 months in total


�Need to update


�11 months (1st September 2026 - 31st July 2027)


�Need to update





