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Terms of Reference 
Understanding the Intersection of Culture, Gender and Education in Tribal Communities:                                                                             Study of Chhattisgarh and Telangana
1. Organizational Overview 
Room to Read is a global organization transforming the lives of millions of children in low-income communities by focusing on literacy and gender equality in education. Founded in 2000 on the belief that World Change Starts with Educated Children®, our model focuses on deep, systemic transformation within schools during the two periods that are most critical in a child's schooling: early primary school for literacy acquisition, and secondary school for girls' education. We work in collaboration with local communities, partner organizations, and governments to build a habit of reading among primary school children and to ensure girls can complete secondary school with the skills to negotiate key life decisions.
1.1 Study Overview 
Room to Read is strengthening its partnership with Tribal Affairs Departments to institutionalize necessary gender-transformative life skills education within tribal residential school systems. Recognizing that tribal adolescents—particularly girls—navigate unique social, cultural and gender-related challenges during adolescence, the program seeks to equip them with the knowledge, skills, confidence and agency required to make informed life decisions, exercise their rights and successfully transition into adulthood. Currently, Room to Read is implementing and supporting gender-transformative life skills programs in partnership with Tribal Departments in Chhattisgarh and Telangana. As these programs expand, there is a need to better understand the diverse socio-cultural, educational and institutional contexts that shape the lives and experiences of tribal adolescents, with gender serving as a cross-cutting lens. To address this need, Room to Read proposes to undertake a Tribal Landscape Study across the two states. The study will combine secondary research and primary field inquiry to generate evidence on tribal communities, gender norms, educational ecosystems and institutional structures. The findings will inform the contextualization of program design, life skills content, implementation approaches, capacity building and government partnerships, enabling more culturally responsive and gender-transformative programming for tribal adolescents. 
2. Background of The Study
Room to Read has been engaged in sustained programmatic work across India to advance life skills education and gender-transformative practices, particularly among adolescent girls in government and tribal welfare residential institutions. In Chhattisgarh, Room to Read is implementing a Tribal Girls Life Skills Program in 141 residential hostels across six districts of the Surguja Division, in collaboration with the Department of Tribal & Scheduled Caste Welfare, reaching approximately 7601 girls in Grades 6–10. This work is grounded in the recognition that tribal adolescent girls face compounded vulnerabilities — shaped not only by socio-economic marginalisation but also by deeply embedded cultural norms, gender roles, and community practices that influence their access to education and empowerment. In Telangana, Room to Read has built technical assistance partnerships with the Telangana Tribal Welfare Residential Educational Institutions Society (TTWREIS) and Samagra Shiksha, reaching over 70,000 children with life skills education, while also contextualising and printing life skills modules for Grades 6–10 in collaboration with SCERT.
Despite this programmatic momentum, a critical evidence gap remains: there is limited systematic understanding of the cultural, social, and gender dynamics specific to tribal communities in these two states — dynamics that fundamentally shape how life skills education is received, adapted, and sustained at the community and institutional level. This landscape study is intended to generate contextual evidence on tribal cultures, gender norms, and community practices in Chhattisgarh and Telangana, and to examine how these dynamics interact with the delivery and uptake of life skills programming. Findings will inform the design of more contextually responsive, gender-transformative approaches for Room to Read's ongoing and future technical assistance in both states.
2.1 Rationale of the Assignment
The UNESCO Global Education Monitoring (GEM) Report 2026 flags that 273 million children and youth remain out of school globally, with marginalized and vulnerable learners left furthest behind — a pattern sharply visible in the tribal belts of Chhattisgarh and Telangana. Nationally, the literacy rate of Scheduled Tribes stands at 59%, against an overall rate of 73% (Census 2011). Within Chhattisgarh, where Scheduled Tribes constitute 31% of the population, tribal literacy stands at just 50% (Census 2011). In Telangana, school attendance falls sharply from 96% among children aged 6–14 to 78% among the 15–17 age group (NFHS-4, 2015–16), and only 24% of women have completed 12 or more years of schooling — with rural women recording the least improvement nationally in educational attainment between NFHS-4 and NFHS-5 (NFHS-5, 2019–21). On retention, 79.9% of girls in Chhattisgarh do not complete higher secondary education (NFHS-5, 2019–21), and nationally, nearly 3 million adolescent girls dropped out of school between 2019 and 2024 (UDISE+, 2024). Telangana continues to record child marriage rates above the national average of 23.3% (NFHS-5, 2019–21), and ranks among the lowest states on the Women's Empowerment Index, reflecting systemic deficits in decision-making, economic participation, and gender-role perceptions (NFHS-5, 2019–21). Ground-level evidence from Chhattisgarh further shows that gender inequality among tribal adolescents is not absent but deeply normalized — invisible until surfaced through culturally rooted, community-connected approaches (Girl Rising, RISE Program, Chhattisgarh, 2025).
Yet data alone does not tell the full story. Numbers reveal the scale of exclusion but not its texture — the specific cultural practices, community hierarchies, gender negotiations, and social norms that shape it. This landscape study is an attempt to move from aggregate evidence to ground-level insight, and from insight to more contextually responsive, gender-transformative program design.
3. Particularly Vulnerable Tribal Groups (PVTGs): A Cultural and Social Overview
Among India's Scheduled Tribes, Particularly Vulnerable Tribal Groups (PVTGs) represent a distinct and more precarious sub-category — identified not merely by tribal status but by markers of acute vulnerability: pre-agricultural or forest-dependent livelihoods, stagnant or declining populations, and persistently low literacy and health indicators. This classification exists precisely because more developed and assertive tribal communities tend to absorb a disproportionate share of tribal welfare resources, leaving PVTGs further marginalised even within the broader Scheduled Tribe population. In both Chhattisgarh and Telangana, this layered vulnerability shapes the cultural and social terrain that Room to Read's life skills programming must navigate.
Telangana: PVTG communities in Telangana — Chenchu, Koya, Yanadi, Gond, and Lambada — are served through dedicated PVTG residential schools, kept separate from mainstream tribal welfare institutions, a structural acknowledgment that their starting point differs meaningfully from both the general population and other, more assimilated Scheduled Tribes. These communities retain occupational patterns rooted in forest-based subsistence, hunting-gathering traditions, or shifting cultivation, and their social and spiritual life remains centred on the veneration of village goddesses and deities. Health and wellbeing are frequently mediated through traditional, faith-based healing practices rather than formal medical care; some of these practices carry superstitious undertones that disproportionately affect the health and autonomy of adolescent girls — particularly around puberty, menstruation, and reproductive health. PVTG communities also face ongoing land and habitat insecurity: rights under the Forest Rights Act have often gone unrecognised, and more economically developed tribal groups from the plains have, in several documented instances, encroached on PVTG lands — tensions that recent research suggests are entangled with internal gender and cultural dynamics as much as with land and economics.
Chhattisgarh: Chhattisgarh, home to one of the largest concentrations of PVTGs in the country — Baiga, Kamar, Pahadi Korwa (Hill Korwa), Abujhmadia, Birhor, Bhunjia, and Pando — presents a parallel but distinct picture shaped by the state's extensive forest geography. Communities such as the Abujhmadia, isolated within the Abujhmarh hills, and the Birhor, traditionally nomadic hunter-gatherers, remain among the most geographically and socially isolated tribal groups in India. Their social organisation, kinship systems, and worldview are deeply rooted in nature worship, ancestral reverence, and local deity traditions, with health practices similarly grounded in spiritual rather than biomedical frameworks. Ground-level evidence from Chhattisgarh — including insights from the Girl Rising RISE Program — suggests that gender inequality among these communities is not absent but deeply normalised, often remaining invisible until surfaced through culturally rooted, community-embedded approaches.
Taken together, PVTG communities across both states carry distinct cultural logics, occupational identities, spiritual frameworks, and gender norms — many of which diverge sharply from both the general population and more developed Scheduled Tribes. Life skills programming that fails to account for this internal diversity risks missing the specific practices most directly shaping the health, agency, and educational trajectories of adolescent girls within PVTG communities. This underscores the need for the granular, community-specific inquiry this landscape study is designed to generate.
4. Conceptual Framework and Study Objectives 
4.1 Conceptual Framework
This study is guided by the Socio-Ecological Model (SEM)[footnoteRef:1], which recognizes that adolescents' development, educational experiences and life opportunities are shaped by multiple, interconnected layers of influence. Rather than viewing gender norms, educational participation or life skills as individual issues alone, the SEM acknowledges that adolescents' choices, agency and wellbeing are influenced by the dynamic interaction between individual characteristics, interpersonal relationships, community norms, institutional systems and the broader policy environment. Within tribal communities, these influences are further shaped by distinct cultural practices, traditional governance systems, customary institutions and gender norms, creating unique opportunities and barriers for adolescent girls and boys. Understanding these interconnected influences is essential for designing life skills program that are culturally responsive, gender-transformative and sustainably embedded within Tribal Affairs Department systems. [1:  https://www.unicef.org/media/135011/file/Global%20multisectoral%20operational%20framework.pdf ] 

Accordingly, this study adopts the following socio-ecological lens:
	SEM Level
	What the Study Explores
	Why it Matters

	Individual
	Adolescents' aspirations, agency, educational experiences and developmental needs, with a focus on girls.
	Identifies the competencies and support adolescents need to thrive.

	Interpersonal
	The influence of families, peers, teachers, wardens and community leaders on adolescent development.
	Explains how relationships shape adolescents' opportunities and outcomes.

	Community & Cultural
	Tribal traditions, social and gender norms, cultural practices and community dynamics.
	Ensures program are culturally relevant and gender responsive.

	Institutional
	Tribal Affairs Department systems, residential educational institutions, governance mechanisms and stakeholder capacities.
	Assesses system readiness and opportunities for institutionalization and scale-up.

	Program & Policy
	Implications for program design, implementation, partnerships and policy engagement.
	Generates recommendations for sustainable program integration and systems strengthening.


The study objectives presented below are aligned with these interconnected levels of the Socio-Ecological Model, enabling a comprehensive understanding of the cultural, social, institutional and programmatic factors that influence adolescent development and the successful institutionalization of gender-transformative life skills education within tribal contexts.
4.2 Study Objectives
The overall objective of the study is to generate contextually grounded evidence on the tribal cultural practices, gender norms and social dynamics of Chhattisgarh and Telangana, examining how these shape the environment in which adolescent girls receive, engage with and benefit from life skills education, and to produce actionable, evidence-based recommendations for Room to Read and its government partners on how life skills programming can be made more culturally resonant, gender-transformative and sustainably embedded within tribal education systems.
Specifically, the study will:
· Objective 1: Map the tribal cultural, social and gender landscape as it relates to adolescents (Community & Cultural Level): Document the dominant cultural practices, traditions, social structures and gender norms of tribal communities in Chhattisgarh and Telangana—including marriage, domestic responsibilities and household power dynamics—with particular attention to how these shape adolescent girls' mobility, decision-making, agency and participation in education.
· Objective 2: Understand the adolescent ecosystem, lived experiences and enabling environment for gender-transformative development (Individual & Interpersonal Levels): Understand the aspirations, developmental needs, lived experiences and gendered realities of tribal adolescents, and understand how families, peers, teachers, wardens and community leaders influence adolescents' confidence, agency, educational participation, decision-making and transition to adulthood. The study will identify the enabling and constraining factors that should inform the contextualization of gender-transformative life skills programming.
· Objective 3: Understand the Tribal Department's institutional ecosystem and system readiness for gender-transformative life skills education (Institutional Level): Understand the Tribal Departments' institutional architecture, governance structures, residential school and hostel ecosystem, and existing adolescent education initiatives, while assessing the knowledge, perceptions, priorities and capacities of key system stakeholders regarding adolescence, gender equality and life skills education. The study will identify existing strengths, gaps and opportunities to support the effective institutionalization and scale-up of gender-transformative life skills programming.
· Objective 4: Generate recommendations for gender-transformative program design and systems strengthening (Program & Policy Level): Produce actionable, evidence-based recommendations for Room to Read and its government partners on how life skills programming can be made more culturally resonant, gender-transformative and sustainably embedded within tribal residential education systems through strengthened program design, curriculum contextualization, implementation approaches, capacity building and government partnerships.
5. Methodology 
The research partner is encouraged to propose an innovative and methodologically robust research design that best addresses the objectives and research questions of this assignment. The methodology described below is indicative and may be refined during the inception phase with Room to Read's approval.
5.1 Key Research Questions 
The study objectives and key research questions are anchored in the Socio-Ecological Model (SEM), providing a structured approach to examining the cultural, social, institutional and policy factors that influence the lives of tribal adolescents. This framework will guide evidence generation for program design and system strengthening.
	SEM Level
	Study Objective
	Key Research Question
	Illustrative Sub-Questions

	Community & Cultural
	Objective 1: Map the tribal cultural, social and gender landscape as it relates to adolescents.
	How do tribal cultural practices, social structures and gender norms shape the lives and educational experiences of tribal adolescents, particularly girls?
	• What cultural practices, traditions, customary institutions and gender norms influence adolescents' education, agency, mobility and decision-making?
• What similarities and differences exist across major tribal communities, including PVTGs, that should inform program contextualization?

	Individual & Interpersonal
	Objective 2: Understand the adolescent ecosystem, lived experiences and enabling environment for gender-transformative development.
	What are the key developmental needs, aspirations, lived experiences and support systems of tribal adolescents that should inform gender-transformative life skills programming?
	• How do families, peers, teachers, wardens and community leaders influence adolescents' aspirations, confidence, agency and educational participation?
• What knowledge, skills and competencies are most relevant for helping tribal adolescents successfully navigate adolescence and the transition to adulthood?

	Institutional
	Objective 3: Understand the institutional ecosystem and system readiness within Tribal Affairs Departments and tribal residential educational institutions for gender-transformative life skills education.
	To what extent are Tribal Affairs Department systems and tribal residential educational institutions prepared to institutionalize and sustain gender-transformative life skills education?
	• What policies, governance mechanisms, institutional processes, program and implementation systems exist within Tribal Affairs Departments and tribal residential educational institutions to support adolescent development, gender equality and life skills education?
• How do government officials, school leaders, wardens and teachers perceive adolescence, gender equality and life skills education, and what institutional capacities, opportunities and constraints influence implementation, scale-up and sustainability?

	Program & Policy
	Objective 4: Generate recommendations for gender-transformative program design and systems strengthening.
	What strategic program, institutional and policy actions are required to strengthen the design, implementation and sustainable integration of gender-transformative life skills education within Tribal Affairs Department systems?
	• How should Room to Read contextualize its program, curriculum and implementation approach to better respond to tribal contexts?
• What partnerships, capacity-building strategies and policy pathways can support the long-term institutionalization and scale-up of gender-transformative life skills education?


5.2 Study Design
The proposed study will be primarily qualitative, combining:
1. Review of literature: Secondary sources (government policies — NEP, NCF, tribal welfare policies — research studies, and NGO interventions) related to tribal cultural practices, gender norms, and life skills programming for adolescent girls in Chhattisgarh and Telangana.
1. Primary data collection: Key Informant Interviews (KIIs) and Focus Group Discussions (FGDs) with relevant stakeholders, to understand qualitative perspectives on the cultural, social, and gender dynamics shaping life skills education uptake among tribal adolescent girls.
1. FGDs will be conducted with adolescent girls from Grades 6–10 in sampled tribal residential hostels/schools, providing space for group reflection and open discussion on cultural practices, mobility, decision-making, and gender roles.
1. KIIs will be conducted with wardens, teachers, community/tribal leaders, parents, government officials, and gender experts, to gather first-hand insight into institutional and community factors that enable or constrain contextually responsive life skills programming.
5.3 Sampling and Data Collection
Primary data collection will engage different categories of key stakeholders across the ecosystem of tribal adolescent girls. Building on Room to Read's existing programmatic footprint, purposive sampling will select residential hostels/schools across two Indian states, reflecting the geographic and cultural diversity of tribal communities served:
1. Chhattisgarh — 2 districts, 5 institutions Each district Totaling 10 institutions
1. Telangana — 2 districts, 5 institutions Each district Totaling 10 institutions 
Note: Sampling is purposive and illustrative rather than representative of the full program footprint (141 hostels across 6 districts in Chhattisgarh; 70+ children reached in Telangana). This scope is designed to generate depth of cultural and gender insight within resource and timeline constraints; the research partner may propose an adjusted district/institution mix at inception stage, with justification, for Room to Read's review.
The sampling aim is to draw a purposive sample that captures the breadth of India's tribal and educational landscape. The study will target data saturation through the perspectives of key stakeholders from diverse tribal cultures and regions. In qualitative research, saturation is the point at which further data collection is no longer needed to arrive at a robust and valid understanding of the phenomena relating to the study's research questions.
	S. No.
	Stakeholder
	Sample Size
	Method of Data Collection
	Description

	1
	Adolescents (Girls)
	200
	Focus Group Discussions
	1. 20 FGDs (one per hostel) conducted with 10 students per FGD.
1. In total, data collected from 200 students across 10 hostels.
1. FGD group composition will comprise adolescent girls from various tribal backgrounds spread across different grades.

	2
	1. Community
1. Parents — 20
1. Community/Panchayat leaders — 20
	40
	Key Informant Interviews
	1. KIIs conducted with 20 parents (10 per state).
1. KIIs conducted with 20 community leaders (10 per state).
1. Community stakeholder sample will span diverse PVTG, clan, gender, and cultural affiliations.

	3
	Educators (Heads/Teachers/Wardens)
	20
	Key Informant Interviews
	1. KIIs conducted with one educator per school (10 educators across 10 schools in each state). These 10 KIIs will include heads, teachers, and wardens.
1. Hostels would ideally not have more than 1–2 staff members/teachers/wardens interviewed.

	4
	Block/ District Level Government Officials
	12
	Key Informant Interviews
	1. KIIs conducted with 12 government officials (6 from each state) from block and district.
1. One district level government official from each district (total four district level officials – two from each state).
1. Two block level government officials from each district (total eight block level officials – four from each state).

	5
	State-Level Government Officials
	2
	Key Informant Interviews
	KIIs conducted with 4 government officials, 2 per state.

	6
	Leading Gender Experts, Academicians and Organizations Working on Tribal Studies and Issues
	10
	Key Informant Interviews
	KIIs conducted with field experts, tentatively (but not limited to) from the following agencies:
1. TARSHI
1. Nirantar
1. CREA
1. ICRW
1. Girl Rising
1. Tribal Research and Training Institute (TRTI), Chhattisgarh (must)
1. Tribal Culture Research & Training Institute (TCR&TI), Hyderabad (must)


6. Role of Research Partner
The selected research partner will be responsible for designing and executing the Tribal Landscape Study in accordance with the approved methodology, ensuring high standards of technical quality, research ethics and timely delivery. The partner will work closely with Room to Read throughout the assignment and will be responsible for the following activities.
6.1 Secondary Research and Landscape Review: The research partner shall undertake a comprehensive review of secondary literature to develop an understanding of the tribal landscape in Chhattisgarh and Telangana. The review should include, but not be limited to:
· National and State policies related to Tribal Affairs, education, gender and adolescent development.
· Existing literature on tribal communities, socio-cultural practices, gender norms, adolescent wellbeing and education.
· Government programs, schemes and institutional mechanisms supporting tribal education and residential schools.
· Existing life skills, adolescent development and gender-related initiatives implemented by government and development partners.
· Relevant research studies, evaluation reports and evidence generated by academic institutions, Tribal Research Institutes and development organisations.
6.2 Development of Data Collection Tools: The research partner shall develop a robust set of tools aligned with the objectives of the study. The partner will:
· Develop appropriate qualitative research tools for each stakeholder group, including Focus Group Discussion (FGD) and Key Informant Interview (KII) guides.
· Ensure that all research tools are aligned with the study objectives and key research questions.
· Design tools that adequately capture socio-cultural, gender, institutional and educational dimensions of the tribal landscape.
· Submit all research instruments to Room to Read for review and approval prior to field implementation.
· Incorporate informed consent, child safeguarding, confidentiality and ethical considerations within all research tools.
6.3 Field Planning and Primary Data Collection
· Selection and deployment of a qualified multidisciplinary field team with experience in qualitative research, tribal communities and gender.
· Training and orientation of all field researchers on the study objectives, research tools, ethical protocols and Room to Read's Child Protection Policy.
· Preparation of a detailed field implementation plan covering logistics, stakeholder engagement and permissions.
· Conducting FGDs, KIIs and field observations in accordance with the approved methodology.
· Ensuring culturally appropriate and gender-sensitive engagement with adolescents, government officials, educators, community representatives and other stakeholders.

6.4 Data Management, Analysis and Reporting
· Prepare detailed transcripts and field notes in the original language and translate them into English, where required.
· Ensure systematic coding and thematic analysis using recognised qualitative data analysis software.
· Triangulate findings from literature review and primary research to generate robust evidence.
· Produce a high-quality analytical report that presents key findings, emerging themes, good practices, challenges and opportunities across the study states.
· Develop practical recommendations to strengthen programme design, contextualisation of life skills content, implementation approaches, institutional capacity building and government engagement.
· Prepare professionally designed knowledge products, including the final report, executive summary,and presentation deck.
· Present draft and final findings to Room to Read and incorporate feedback received during the review process.
6.5 Data Quality Assurance: The research partner shall establish a comprehensive Quality Assurance and Data Quality Management (DQM) framework to ensure the credibility, consistency and reliability of study findings. The quality assurance framework should include:
· Standardised training for all field researchers.
· Pilot testing of research tools prior to field implementation.
· Supervision and regular monitoring of fieldwork.
· Daily review of completed interviews and field notes.
· Regular debriefing sessions with field teams.
· Verification of transcripts and translations.
· Periodic quality checks of interview recordings and field documentation.
· A documented process for addressing inconsistencies and maintaining data integrity.

The research partner shall nominate a designated Study Coordinator responsible for overall quality assurance and coordination with Room to Read throughout the assignment.
6.6 Research Ethics, Child Safeguarding and Confidentiality: The research partner shall ensure that all research activities are conducted in accordance with internationally accepted ethical research standards, Room to Read's Child Protection Policy, and the provisions of the Digital Personal Data Protection (DPDP) Act, 2023, wherever applicable.
The research partner will be responsible for:
· Obtaining all required permissions from relevant government authorities and institutions. Room to Read will facilitate this process in coordination with the research partner.
· Obtaining informed consent from all adult participants and parental/guardian consent and child assent for all interactions involving adolescents, prior to data collection.
· Ensuring that participation in the study is voluntary and that respondents' privacy, confidentiality and anonymity are maintained throughout the research process.
· Complying with the provisions of the Digital Personal Data Protection (DPDP) Act, 2023, including the lawful collection, processing, storage, transfer and disposal of personal data, and ensuring that only the minimum necessary personal data is collected for the purpose of this study.
· Minimising the collection of Personally Identifiable Information (PII) and implementing appropriate administrative, technical and physical safeguards to protect all research data from unauthorised access, disclosure, alteration or loss.
· Ensuring that all transcripts, recordings, field notes, datasets and other research materials remain the intellectual property of Room to Read and are used solely for the purposes of this assignment.
· Securely transferring all data and research materials to Room to Read upon completion of the assignment and permanently deleting all copies retained by the research partner after receiving written confirmation from Room to Read, in accordance with the DPDP Act, 2023 and Room to Read's data management requirements.
7. Role of Room to Read India 
· Support Research Partner in Planning of Review of Literature
· Provide Research Partner with all necessary organizational reports, program documents and sample list
· Support Research Partner in Data Collection Tool Design and Review
· Support Research Partner in Training and Screening of Qualitative Field Experts.
· Review of Field Movement Plan
· Data quality checks during the Data Collection
· Review of Raw & Cleaned Data Set including Audio-Files and Translated Transcripts
· Review of Draft Zero of Data Analysis Template and Structure 
· Multilevel Review of Report 
· Approval of Final Report after incorporating all RTR Suggestions & Comments

8. Key Deliverables and Timeline for the Research Partner*
	S. No.
	Deliverables
	Oct
2026
	Nov
2026
	Dec
2026

	1
	Signing of the Contract
	
	
	

	2
	Submission of Study Inception Report
	
	
	

	3
	Review of Literature 
	
	
	

	4
	Submission of First Draft of ROL for Review
	
	

	

	5
	Submission of Second Draft of ROL for Review
	
	
	

	6
	Submission of Final ROL Report 
	
	
	

	7
	Submission of First Draft of Data Collection Tools for Review
	
	
	

	8
	Submission of Final Data Collection Tools 
	
	
	

	9
	Training of Qualitative Field Experts
	
	
	

	10
	Data Collection across 2 States
	
	
	

	11
	Submission of Data Quality and Cross Verification Report
	
	
	

	12
	Analysis of Primary Data
	
	
	

	13
	Submission of First Draft of Report for Review
	
	
	

	14
	Submission of Second Draft of Report for Review
	
	
	

	15
	Designing of Final Report
	
	
	

	16
	Submission of Final Report – Complete Report + Executive Summary
	
	
	

	17
	Presentation to RTR Team - Complete Report + Executive Summary
	
	
	


Along with the above mentioned, following data quality submissions must be ensured by the research partner:
· Prepare a review of literature structure and share with Room to Read before conducting the review
· Prepare data collection tools and share translated versions with Room to Read before training 
· Prepare list of enumerators along with qualifications and share with Room to Read
· Prepare a field movement plan and share with Room to Read
· Prepare excel format to track the data collection status and report daily to Room to Read
· Submission of cleaned translated transcripts to Room to Read in Word format for each stakeholder type separately
· Prepare a data quality/cross-verification report and share with Room to Read
· Prepare a report structure and share with Room to Read before writing the report

9. Team Composition and Qualification Requirements
The proposed research team should demonstrate a strong combination of technical expertise, contextual understanding and qualitative research experience to successfully undertake this assignment. The agency should deploy a multidisciplinary team with expertise in tribal studies, education, gender, public systems and qualitative research.
The consulting agency/organisation should:
· Have a minimum of 7–10 years of experience in conducting high-quality research, landscape assessments, situational analyses or policy studies in the development sector.
· Demonstrate proven experience in undertaking studies related to tribal communities, education, gender equality, adolescent development, social inclusion and public systems.
· Have prior experience of working with Central/State Governments, Tribal Affairs Departments, development partners or international organisations.
· Demonstrate experience in managing multi-state qualitative research assignments and producing high-quality analytical reports and policy recommendations.
· Excellent spoken Telugu, Hindi and English skills for the lead investigator as well as the research team.  

Team Leader / Principal Investigator
The Team Leader should:
· Hold a postgraduate degree (Master's or PhD) in Social Sciences, Education, Public Policy, Anthropology, Sociology, Gender Studies, Development Studies or a related discipline.
· Have at least 10 years of professional experience leading large-scale qualitative research, landscape studies or policy research.
· Demonstrate expertise in one or more of the following areas: tribal studies, education, gender equality, adolescent development, public systems or social inclusion.
· Have proven experience in designing qualitative research methodologies, leading multidisciplinary teams and producing high-quality analytical reports and policy recommendations.
· Demonstrate excellent analytical, facilitation and report-writing skills. The agency should submit at least two samples of similar assignments led by the proposed Team Leader.

Research Team: The proposed research team should collectively include expertise in: [1] Qualitative research design and field implementation. [2] Tribal communities and indigenous development. [3] Gender equality and social inclusion. [4] Adolescent development and life skills education. [5] Public systems and government institutions. [6] Qualitative data management and analysis using recognised software 
Field researchers should possess: [1] Relevant educational qualifications in Social Sciences or related disciplines. [2] Demonstrated experience in conducting qualitative data collection using Focus Group Discussions, Key Informant Interviews and field observations. [3] Prior experience of working with tribal communities and children/adolescents will be highly preferred. [4 Fluency in relevant local language(s) of the study locations.
Additional Competencies: The proposed agency and research team should demonstrate: [1] Strong understanding of intersectionality and gender-transformative approaches. [2] Experience working within education and/or Tribal Affairs systems. [3] Familiarity with child safeguarding, research ethics and the Digital Personal Data Protection (DPDP) Act, 2023. [4] Ability to translate research findings into practical programme and policy recommendations. [5] Strong project management, stakeholder engagement and communication skills in Telugu, English and Hindi.
10. Payment Milestones
	Milestone
	Deliverable
	Payment

	Milestone 1
	Submission and approval of the Inception Report, including the detailed research methodology, work plan, sampling framework and final/ approved literature review
	20%

	Milestone 2
	Completion of all approved primary data collection activities and submission of cleaned transcripts/field notes, along with a brief fieldwork completion report.
	40%

	Milestone 3
	Submission and approval of the Final Landscape Study Report, executive summary, presentation deck, and presentation of key findings to Room to Read, incorporating all feedback.
	40%


Snapshot of Key Deliverables
(In addition to the Inception Report)
1. Final report with all findings, including the literature review, data collection tool etc. 
1. Presentation (slide deck) of the whole study, to be delivered to the program team as an internal dissemination session.
1. Recommendations captured in a single program brief.
1. All data collection tools, raw data collected from the field, and transcripts/recordings.
11. Proposal Evaluation Criteria and Selection Process
	Evaluation Criteria
	Evaluation Indicators
	Score

	1. Background of Agency
	1. Agency's thematic and research expertise and credentials in the development sector.
1. Field presence of the agency in Chhattisgarh and Telangana, with similar research experience.
	20

	2. Experience in Conducting Similar Research Studies
	Agency's previous experience, competency, and track record in conducting similar studies specialised in tribal studies, gender, and work with children within the educational ecosystem, using qualitative research.
	20

	3. Thematic and Technical Expertise
	1. Conceptualization and understanding of the study.
1. Understanding of tribal cultures and gender nuances.
	20

	4. Methodological Approach
	1. Research and design approach.
1. Implementation plan/operations, including a quality-assurance process (data quality checks and cross-verification plan).
	20

	5. Team Qualification and Competency
	Team qualifications and experience, in alignment with the structure required for this study.
	20

	TOTAL SCORE
	100


Selection Process
1. Round 1 — Proposal submission and screening against the evaluation parameters above. Only agencies shortlisted in Round 1 proceed to Round 2. 
1. Round 2 — Technical screening and interview with shortlisted agencies.
1. Round 3 (if required) A further round of screening, in which research samples or an additional interaction may be requested from shortlisted agencies.
* The applicants scoring 15 or above in each of the evaluation criteria (in each round) would proceed further to subsequent rounds. 



Room to Read India is inviting you for Pre-Bid meeting on zoom as per details under: 

Topic: Pre-Bid Meeting-Tribal Study - TL & CG 
Time: Aug 18, 2026, 11:00 AM India
Join Zoom Meeting
https://zoom.us/j/98716153782 
Meeting ID: 987 1615 3782










HOW TO APPLY

Proposals are invited from the interested agencies for the above assignment and the last date for receiving the proposal is 23rd August 2026 at procurement.india@roomtoread.org  [do not copy anyone from RtR]
 
Kindly submit two separate emails with the following subject lines:
o EMAIL (1): TECHNICAL PROPOSAL –Tribal Landscape Study TL & CG  
o EMAIL (2): FINANCIAL PROPOSAL – Tribal Landscape Study TL & CG  

Submission terms:
· All agencies are advised to thoroughly review the ToR before applying.
· Technical proposal: 
· Understanding of the assignment, proposed research design and methodology, sampling approach, indicative tools, work plan/timeline, and CVs of the lead investigator and core team. 
· Two to three samples of prior work led by the proposed lead investigator, where available.
· Organisational registration and statutory compliance documents, as applicable.
· Financial proposal: 
· All-inclusive cost breakdown aligned to the deliverables and payment milestones in Section 10, submitted as a separate document/annexure.
· Incomplete applications or deviations from the prescribed process will result in automatic rejection.
· Proposals received after the prescribed deadline will not be considered.
· Only shortlisted agencies will be contacted and may be requested for face-to-face/online interaction/presentation.

For any queries, please contact:
Kailash Vaishnav
kailash.vaishnav@roomtoread.org 
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