Request for Proposals (RFP) for Assessment of The Hunger Project India’s Strategy towards 
Strengthening Leadership of Elected Women Representatives (EWRs) in Odisha 
A. About The Hunger Project India 
The Hunger Project (THP) India is a global non-profit, that has been working with women leaders in Gram Panchayats across India since 2001. THP India works across six states: Rajasthan, Uttarakhand, Madhya Pradesh, Bihar, Odisha and Karnataka with Elected Women Representatives (EWRs) and Adolescent Girls (AGs). 
THP’s program interventions are rooted in our fundamental principles of empowerment, gender equality, social justice, human dignity, decentralisation, transformative leadership, and a just society.  
THP’s core programme strategy since 2001, has been to strengthen Elected Women Representatives (EWRs) Leadership in Panchayats, by leveraging the opportunity of quotas in the 73rd Constitutional Amendment. Anchored in the theory of change that with the right knowledge, skills, and sustained support, elected women in Panchayats can advance development, gender and social justice, and good governance. The programme focuses on amplifying women’s leadership, voice, and agency within the context of deeply entrenched patriarchy and socio-cultural systems that continue to restrict women’s participation in public life and their role as capable and transformative leaders. Additionally, the programme prioritizes strategic engagement with local governance institutions at panchayat and block level, while strengthening EWRs participation in Gram Panchayats, Gram Sabhas, Panchayat meetings, local planning processes, committees such as School Management Committees (SMCs), Anganwadi committees, and Village Health, Sanitation and Nutrition Committees (VHSNCs). This engagement strengthens women’s presence, participation, and leadership in public decision-making, while enabling them to actively monitor and improve the performance and accountability of local public service institutions.  
B. Context for Assessment in Odisha 
The Hunger Project India has been working with Elected Women Representatives (EWRs) in Odisha in 8 districts and 8 blocks since 2022 based on its core strategy.  
The programme in Odisha has been implemented along the following two broad strategies and activities:  
I. Direct engagement with EWRs on strengthening the capacities and leadership of elected women to become effective public office holders  
Key activities: Women’s Leadership Workshops (WLWs) are foundational workshops on gender, confidence, dignity, roles, responsibility, accountability, visioning and planning, management; Need Based Workshops (NBWs) are workshops to build technical knowledge on budgets & GPDP, thematic government schemes & entitlements, monitoring of Panchayat services, food security, clean and green Panchayats, safety and security for women & children; Federation meetings bring EWRs across clusters and blocks together, to create spaces for cross-learning, deliberations, making action plans for priorities.  
II. 
Creating support structures for EWRs to engage with communities and administration more effectively. 
Key activities: Jagruk Manch Meetings provides a common platform to the women citizens from different socio-economic categories to discuss community issues, engage with Panchayats and find solutions. Interface meetings with administration and MLAs to seek accountability and redressal on persistent issues in accessing government benefits/schemes like social security, livelihood, infrastructure and development of anganwadis, schools, roads, health centres; Gram Sabha mobilization to promote women participation, collective decision making, Gender Panchayat Resource Centres to enable community members in accessing government scheme related information, forms etc.  
The following are current working areas in Odisha for the assessment.  
	S. No 
	District 
	Block 

	1 
	Boudh 
	Harbhanga 

	2 
	Sundergarh 
	Lephripara 

	3 
	Sambalpur 
	Jamankira 

	4 
	Rayagada 
	Ramnaguda 

	5 
	Koraput 
	Koraput 

	6 
	Mayurbhanj 
	Raruan 

	7 
	Subarnapur 
	Tarbha 

	8 
	Jharsuguda 
	Laikera 


C. Objective of the Assessment  
The objective of the assessment is to systematically collate and analyse data, learnings to understand effectiveness of THP’s strategy and interventions with EWRs who are in the final year of five-year election cycle. The assessment will focus on the following broad areas (but not limited to): 
1. Elected Women Representatives as effective leaders: How have EWRs progressed in their five-year tenure in terms of their knowledge and participation in local governance structures, planning and budgeting for development in their Panchayats?  
2. Federations: How have formation of federations of EWRs (also known as Alibha’) become spaces of cross learning, support structures, and understand the process of collectivization by exploring narratives on themes of collectivization, motivation, achievements and visibility of federations? 
3. Jagruk Manch (JMs): How have JMs helped in creating enabling environment for EWRs to function as effective leaders. How have these spaces enabled women citizens from the community to participate in deliberations and collective action to resolve local issues, and have supported EWRs in furthering priorities beyond the collectiveness of EWRs. 
4. Strengthening Panchayat systems: How have awareness building and community mobilization supported participation in Gram Sabhas/Palli Sabhas, and monitoring committees? How information sharing through Gender and Panchayat Resource Centers has helped address gaps in knowledge about rights and entitlements of communities at select panchayats. 
D. Scope of work 
The assessment will be done using both quantitative and qualitative tools for investigation. The outcome of the assessment would be in the form of a report and a presentation, which would synthesize the results and achievements of THP’s interventions with EWRs and other stakeholders during the five-year period. The data collection for the proposed assessment can be in select sample blocks from among Odisha’s eight intervention blocks. 
The agency has to conduct the following activities as part of the evaluation: 
1. Understand the program and the strategies of intervention undertaken by THP in the state of Odisha. 
2. Co-design, refine and develop tools for data collection, based on THP’s existing tools of assessment.  
3. Train enumerators and supervise the entire data collection process in coordination with THP team. 
4. Undertake data collection and analysis. 
5. Prepare a draft report and final designed report containing both primary and secondary data analysis. 
6. A presentation that communicates the summary of the key findings.  
E. Eligibility Requirements 
Please note the following are the minimum eligibility requirements to be considered for the bid but does not guarantee or enhance the chances of selection. The final decision is based on THP’s internal review process.  
1. Only applications from agencies, institutions, and firms are invited. 
2. Interested applicants should have varied experience (at least 5- 10 years) in the development sector, with proven skills especially in conducting large-scale evaluations. 
3. Applicants should be familiar with both qualitative and quantitative research techniques. Both are equally important for this assessment.  
4. They must include qualitative researcher/s who also have at least 5-10 years of experience  
5. Having a gender analytic lens is key and knowledge of the local governance system (Panchayati Raj Institutions) is mandatory. 
6. Familiarity and experience of conducting assessments in the state of Odisha is mandatory.  
7. The agency should be willing to work in collaboration with THP during the assessment.  
F. Timelines 
The proposed timelines for the assessment are as follows: 
	List of deliverables 
	Time period 

	Preliminary discussions 
	1-15 November 2026 

	Signing of contract  
	Mid-November 2026 

	Training of enumerators and data collection  
	November - December 2026 

	First draft report 
	15 January 2027 

	Final designed report and presentation 
	30 January 2027 


G. Management, roles and responsibilities 
1. THP India will: 
· Act as the contracting party for the agency/institution/firm. 
· Provide relevant background documents, reports and baseline data. 
· Train enumerators for data collection in coordination with the agency. 
· Facilitate access to program areas and stakeholders and will be responsible for ensuring that respondents are mobilised as per the data collection schedule.  
· Participate in validation and feedback processes. 
· Ensure that the study meets donor requirements. 
2. The consulting agency will: 
· Conduct the assessment independently, in accordance with professional standards and Terms of reference. 
· Coordinate closely with THP MEL team regarding methodology, schedule and deliverables. 
· Ensure timely delivery of all agreed outputs as per the agreement. 
3. Agency and all contracted staff/consultants are expected to comply with THP India's Child Protection Policy and Policy on Prevention of Sexual Harassment at workplace. THP India is a zerocorruption organization and has no tolerance of any form of malpractices. If during the contract period, there is evidence of any malpractice, the contract will be terminated without any discussion 
4. Ownership of all tools, data and reports generated through the assessment will remain the property of THP India. Any publication, social media updates, external communication of the process, tools, findings, results, reports etc require prior written approval from THP India. 
H. Format of Proposal 
Interested agencies/organizations are required to send two bids: Technical and Financial.  
a) Components of Technical bid 
Section 1: Organizational capacity 
1.1 Introduction to the organization 
Explain the organization’s size, program management staff, national/global presence, awards/merits received and evidence towards financial stability  
1.2 Subcontracting  
Explain whether any of the proposed work/activities will be subcontracted, to whom, how much percentage of the work, and the roles of the proposed sub-contractors.   
1.3 Quality assurance and risk mitigation 
Describe the potential risks that might affect the ToR and the strategies/measures to be undertaken to ensure mitigation. A declaration/statement on independence and potential/perceived conflicts of interest. 
1.4 Evidence of organizational expertise 
· Details of relevant work undertaken in the last 3 years (clients/donors, brief description of the project and size of grant/project in INR). Experience of conducting assessments/evaluations with a gender specific lens is required.  
· Written samples from previous evaluations/assessments. 
· Provide 2 references from current or most recent clients/donors list in the following format:  
	Name 
referee project 
	of and 
	Nature 
of relationship with applicant 
	Time period of contract 
	Activities undertaken 
	Reference contact details (Name, phone, 
mail id) 

	1. 
	
	 
	 
	 
	 

	2. 
	
	 
	 
	 
	 


Section 2: Proposed approach and methodology 
● Explain how the agency approaches the subject of the evaluation backed by detailed secondary research and academic citations. This will include the detailed methodology (such as sampling design, analytical paradigm and research instruments). Please exclude any RCT driven methods.  
Section 3: Human resource/Personnel 
· Explain and list the composition of the personnel (including the supervisory and data collection) to be involved in the TOR clearly delineating the roles and responsibilities.  
· Attach CVs of the lead and co-lead researcher/s to be engaged for the assessment, listing the educational qualifications, employee record and relevant experience from the most recent activities (as Annex 1). CVs of all the enumerators should be shared atleast 10 days (non-negotiable) prior to the initiation of data collection (agency will have sufficient notice of the fieldwork dates to meet this requirement). 
b) Components of Financial Bid 
A detailed financial proposal should be provided with a cost break down for key deliverables (training, data collection, travel, fixed cost) and professional cost indicating the number of staff, consultancy charges per staff and travel costs, including applicable taxes. The costs must be reasonable and proportionate to the scope and complexity of the assignment. 
Please note: 
· Only email bids will be accepted 
· Only those short-listed will receive an acknowledgment via mail and will be called for an online or in-person interview at THP National office in Delhi. 
For clarifications and queries, please write to hungerproject.india@gmail.com by 25 October, 
2026. Please mention the following in the subject line in the mail:  “Odisha Assessment 2026” 
The selection will be based on the quality of the technical proposal, the relevance of experience, the feasibility of the proposed methodology, and value for money.  
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