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Request for Proposal
	Title
	Development and Implementation of Digital Communication Content and Outreach Activities

	Date of Publication
	10 August 2026 

	Location
	India HIV/AIDS Alliance
6, Community Centre, Zamrudpur, Kailash Colony Extension, New Delhi 110 048

	Mode of submission
	Bidders are required to submit their proposals by email only using the two-bid system. The subject line of each email must clearly indicate the type of proposal, as follows:
1. Technical Proposal – Development and Implementation of Digital Communication Content and Outreach Activities

2. Financial Proposal – Development and Implementation of Digital Communication Content and Outreach Activities
The Technical Proposal and Financial Proposal must be submitted simultaneously as separate emails. The Financial proposal enclosed in a password-protected file. The password for the proposal shall be shared only upon request by the procuring authority.

	Deadline for submission of RFP
	16 August 2026 

	Point Person in

India HIV/AIDS Alliance
	Sr. Administrative Officer


A. Introduction

India HIV/AIDS Alliance (Alliance India), with the support of Jhpiego and the Maharashtra State AIDS Control Society (MSACS), has been given the opportunity to implement a targeted digital communication initiative to reach priority populations in Maharashtra who remain underserved through conventional outreach approaches. This initiative focuses on engaging populations operating within hard-to-reach and informal digital spaces, with the aim of improving awareness and access to HIV prevention, testing, treatment, and care services.

This initiative will explore innovative and context-specific communication approaches to address existing gaps in outreach and service uptake. It aims to develop and disseminate tailored digital content that resonates with diverse audience segments, taking into account their unique behaviors, access points, and communication preferences across digital platforms.
The overall objective is to strengthen awareness and improve engagement with HIV services among priority populations, contributing to the goals of the National AIDS Control Programme (NACP), including progress toward the 95–95–99 targets and elimination of vertical transmission. The initiative will also generate insights on effective digital communication strategies that can be adapted and scaled within program implementation.

In this context, the project will focus on developing and deploying digital content, including static media and short-form videos, along with creator-led outreach to amplify messaging and improve reach. These efforts are expected to inform future communication strategies and enhance the effectiveness of digital interventions in reaching unreached populations.

B. Objectives

The primary objective is to strategically reach and engage hidden and high-risk populations within dark networks* in Maharashtra to improve awareness and uptake of HIV prevention, testing, treatment, and care services. This will be supported by the development of a situational analysis brief, content strategy, and periodic performance reports to ensure that communication efforts are evidence-based, adaptive, and effective in reaching intended populations. To achieve this, the project will design, develop, and disseminate a minimum of 50 static digital posts (single creatives, carousels, GIFs), 15 carousel posts, 15 short content creator-led videos, including a multi-episode story-based content series, using targeted digital and influencer-led outreach approaches tailored to these hard-to-reach audiences.
*Dark Networks refers to closed, anonymous, encrypted, or otherwise hard-to-access digital spaces where such populations interact (e.g., private groups, messaging platforms, forums, and dating apps). The assignment will strictly adhere to ethical standards and will not involve any unauthorized access, surveillance, or unlawful digital activity.
C. Scope of work:

· Strategy Development: Conduct rapid desk assessment and situational analysis to identify priority populations, digital platforms, and content opportunities; develop a content and campaign strategy. 

· Concept Development: Develop content concepts, scripts, and storyboards for static posts, reels, influencer videos, and episodic story-based content. 

· Content Creation & Dissemination: Design, produce, and publish digital assets including static posts (carousels, GIFs, etc.), short-form videos, and one story-based content series with multiple episodes, and disseminate them across identified digital platforms (such as Facebook, Twitter, YouTube, LinkedIn, Instagram, OTT platforms, and other relevant networks). This will include coordination for tagging, cross-posting, and amplification, along with monitoring, content moderation, response management (comments/messages), and online ads management (social media ads, Google AdWords, and remarketing), where applicable. 

· Influencer Engagement: Identify, onboard, and coordinate with relevant content creators; develop influencer-led video content and ensure amplification through their platforms and Maharashtra SACS (MSACS) channels.  

· Paid Amplification: Support limited paid promotion of content to enhance reach among target audiences. 

· Review & Revisions: Incorporate feedback from MSACS, Jhpiego, and India HIV/AIDS Alliance at various stages of content development and dissemination. 

· Performance Tracking & Reporting: Track key digital metrics (reach, engagement, views) and provide periodic performance reports and insights. 

· Final Deliverables: Submit all developed content, source files, and reports in digital format to MSACS/Jhpiego/India HIV/AIDS Alliance. 

· Timeline & Coordination: Adhere to agreed timelines and maintain regular coordination with MSACS, Jhpiego, and India HIV/AIDS Alliance throughout the assignment. 

· Additional Support: Undertake any other activities as assigned by India HIV/AIDS Alliance within the scope of the project.
D. Deliverables:
· Conduct a desk review and situational assessment of the digital media landscape and dark networks in Maharashtra to identify platforms, audience behaviors, and opportunities for targeted HIV awareness and outreach among hidden and high-risk populations.

· Development and dissemination of digital content, including a minimum of 50 static digital posts (single creatives, carousels, GIFs), 15 carousel posts, 15 short-form content creator-led reels, and one episodic story-based content series derived from creator-led videos, consisting of multiple episodes for sustained audience engagement. Dissemination of all content across identified digital platforms, including coordination with SACS and influencers 

· Implementation of limited paid amplification (if applicable) to enhance reach among target audiences, along with performance tracking and submission of periodic reports (including metrics such as reach, impressions, engagement, and video views), final consolidated reporting with insights and recommendations, and delivery of all final content assets, source files, and creatives in high-resolution formats suitable for web and social media.
E. Budget:

The Financial Proposal shall be submitted strictly in the prescribed format (Annexure I).
F. Evaluation Criteria

	Criteria
	Details
	Documents Required

	Organizational Strength
	Legal status, years of operation, and overall organisational capacity
	 Organisation incorporation document, & a organisational profile presentation document.

	Human Resources (HR Capacity)
	The Agency must have a dedicated project team with clearly defined roles for content, digital outreach, analytics, and coordination to effectively deliver the scope of work
	Information on overall staff capacity.  Especially technical team numbers and capacity.  Include brief profile of key people involving in the assignment. 

	Project Leadership
	The Agency must assign a Project Leader with sufficient professional experience in communications and decision-making authority, who will serve as the single point of contact for Jhpiego and MSACS
	Provide detailed CV of the project leader

	Technical Clarity & Approach
	Demonstrated understanding of the TOR, clarity, and feasibility of the proposed methodology
	A clearly defined methodology document. 

	Understanding & Experience in HIV/AIDS and Target Populations
	Demonstrated understanding of high-risk populations, including engagement within dark networks, along with prior experience in HIV/AIDS, public health, or related community-based programs
	Provide overall client details.  
Also a specific list of clients with whom various assignments carried out in the prescribed areas. Mention the type of assignment.  Include only the last five years assignment.

	Digital Media, Influencer Engagement & Content Development Capability
	Proven experience in digital media landscaping, including social media strategy, audience mapping, and campaign execution; demonstrated experience in identifying, onboarding, and managing influencers/content creators; and strong capability in developing diverse digital content such as static creatives, videos, and integrated campaigns
	Specify the assignments done in these areas.  Including the client details. 

	Monitoring & Reporting Capability
	Ability to track performance metrics and produce periodic and final reports
	The methodology document should clearly specify the monitoring methods. 

	Project Management & Timeliness
	Capacity to manage timelines, stakeholder coordination, and deliverables efficiently
	Provide a timeline for the assignment covering each specific tasks under this assignment

	Local Presence (Preferred)
	The agency should preferably have an office in Mumbai to facilitate coordination and servicing
	Include the areas / location of presence in the Organisational profile. 

	Stakeholder Coordination
	Representatives from the Agency should regularly meet with subject experts from MSACS and Jhpiego at different stages for content conceptualization and development
	

	Financial Proposal (Cost Effectiveness)
	Reasonableness, clarity, and competitiveness of the financial bid
	Clearly mention the componentwise costing.  Taxes should be calculated additionally.


Stage – I - Technical Evaluation

Technical proposals shall be evaluated on the following criteria:

	Criteria
	Max Marks

	Organisational Capacity & Presence 
	15

	Clarity & understanding of ToR and aligning the same within the Methodology 
	25

	Staff capacity including relevant experience and expertise of team members involving in the assignment including the project leader
	15

	Relevant expertise in the area of the assignment including that within the specific sector (public health, HIV/AIDS, etc) 
	15

	Clarity in stages of work and adherence to overall timeline. 
	10

	
	

	Total
	80 Marks


ALLIANCE INDIA may, at its discretion, shortlist up to five highest-ranked bidders for a presentation as part of the technical evaluation. The presentation will carry a maximum of 20 marks.
Stage II – Financial Evaluation

Financial Proposals of top three technically qualified bidders shall be opened and evaluated.

In evaluating proposals, the Alliance India will follow a Quality and Cost-Based selection. The most economically advantageous bid is established by weighing technical quality against price on a 80:20 basis.
The contract may be split among multiple bidders were considered beneficial for delivery timelines, geographical coverage, or operational requirements etc.

Alliance India reserves the right to negotiate prices, split the award, or reject any or all proposals without assigning any reason.

G. Timeline:
Approximately 45 days from the start of the contract date.

Submit a brief concept note highlighting the following:

· Organisational profile presentation

· Brief background and understanding of the project, including target populations and need for digital outreach 

· Approach and methodology for development of deliverables, including all content creation, dissemination strategy, and stakeholder coordination 

· Proposed timeline with key milestones for completion of activities 
· Detailed estimated budget covering content development, influencer engagement, dissemination (including paid amplification, if applicable), reporting, and project management
Payment Terms:

· 50% of the total contract value will be released upon successful completion and approval of desk assessment report, strategy development, and content planning within 21 days from the start of the assignment.
· The remaining 50% of the total contract value will be released upon successful completion of the remaining deliverables, including content development, dissemination, influencer engagement, and submission of all deliverables (including final report), within 45 days from the start of the project.
Queries and Responses
Queries regarding this RFP will be sent only to procurement@allianceindia.org by 12 August 2026. Responses to questions shall be compiled and sent to all the applicants who raised the queries through email only.

The last date of submission is 16 August 2026. Please do not hesitate to contact us through our procurement ID if you need any clarifications.
Annexure – I
Financial Proposal Format

(To be submitted separately in a separate password-protected file email)
Instructions to Bidders: The bidder is requested to provide a detailed financial proposal against each component mentioned below. All costs should be inclusive of professional fees, production costs, coordination, logistics, revisions, and other incidental expenses required for completion of the assignment. Applicable taxes should be indicated separately.

	Sl. No.
	Budget Component
	Description / Key Activities
	Qty.
	Unit Cost (INR)
	Total Cost (INR)
	Applicable Taxes (INR)
	Grand Total (INR)

	1
	Desk Review & Situational Analysis
	Desk review, situational analysis, mapping of priority populations, platforms, existing initiatives and content opportunities
	1
	
	
	
	

	2
	Digital Content Development & Production
	Development, design, production and finalization of digital content assets
	1
	
	
	
	

	3
	Content Conceptualization & Creative Development
	Concept development, scripting, copywriting, storyboarding and creative development across formats
	1
	
	
	
	

	4
	Influencer Identification & Engagement
	Influencer identification, onboarding, coordination, content creation and dissemination
	1
	
	
	
	

	5
	Content Dissemination & Platform Management
	Content scheduling, dissemination, platform management and coordination with SACS channels
	1
	
	
	
	

	6
	Paid Media Amplification
	Media planning, paid promotion, campaign execution, targeting and optimization
	1
	
	
	
	

	7
	Performance Tracking & Reporting
	Analytics, performance monitoring, periodic reporting and final report
	1
	
	
	
	

	8
	Project Management & Stakeholder Coordination
	Project management, stakeholder coordination, meetings, revisions and quality assurance
	1
	
	
	
	

	
	Subtotal
	
	
	
	
	
	

	
	Applicable GST / Taxes
	
	
	
	
	
	

	
	Grand Total
	
	
	
	
	
	


Commercial Terms
Total professional/assignment cost: ₹ ______________________________

GST / Applicable Taxes: ₹ ______________________________

Total financial proposal including taxes: ₹ ______________________________

Payment terms proposed: ______________________________________________

Any additional/reimbursable expenses: __________________________________

Any assumptions/exclusions: ____________________________________________

Note: Bidders should ensure that there are no hidden or additional charges beyond those clearly specified in the financial proposal. Any proposed additional cost should be clearly identified and justified in the financial proposal.
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