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Terms of Reference (ToR)

Standardisation and Development of Community Training Modules and Facilitator Manuals for WASH-Secure Communities

About WaterAid India
Jal Seva Charitable Foundation (JSCF) is registered in India as a not-for-profit company under Chapter 8 of the Companies Act, 2013. JSCF, is an associate member of the WaterAid federation and uses the brand name ‘WaterAid’ in India.
WaterAid India seeks to improve the quality of life of 5,000,000 households – with a special emphasis on the vulnerable by 2029 through the provision of climate-resilient and sustainable WASH services via demonstration, institution strengthening, and the effective utilization of public resources. We work in rural and urban areas and seek to deepen our presence in states we operate in and to work in small towns. Thanks to our amazing supporters, we have reached millions of people with these three essentials – clean water, decent toilets, and good hygiene – enabling communities to unlock their potential to break free from the cycle of poverty and to change lives for good.
We will not stop. Not until clean water, decent toilets and good hygiene are a normal part of everyday life for everyone, everywhere.
WaterAid India’s (WAI) country office is based in New Delhi with State Offices in Bengaluru, Bhopal, Bhubaneswar, Hyderabad, Lucknow, Patna, Kolkata and Raipur. We currently have a presence in ten states in the country.
WAI’s Programme focus in the next five years is on ensuring access to safe and assured drinking water in the households, as well as safely managed sanitation at both the household and habitation level. Further, we seek to ensure that anganwadi’s, schools and health care facilities have adequate and appropriate water, sanitation and hygiene infrastructure. Finally, we seek to create integrated water and sanitation solutions in small towns. In all of these efforts, ensuring climate resilience of infrastructure and systems is critical. We seek to do this through demonstration and the provision of technical and knowledge support to governments at all levels who can facilitate adoption on scale. Implementation is primarily through our own field teams. Further details about WAI can be accessed at https://www.wateraid.org/in/
Background

WaterAid India (WAI) works towards ensuring universal access to safe water, sanitation and hygiene (WASH) through strengthening community institutions, local governance systems and sustainable service delivery. Community capacity building is central to achieving sustainable WASH outcomes. Over the years, WaterAid India has developed a range of training modules, facilitation guides and learning resources for Village Water and Sanitation Committees (VWSCs), Gram Panchayats, Community Facilitators (CFs), frontline workers and community institutions.

As WaterAid India expands its work across multiple states and programmes, there is a need to standardise these training resources into a comprehensive, high-quality learning package that reflects organisational approaches, promotes consistent delivery, incorporates climate resilience and ensures quality facilitation across all programme locations.

WaterAid India therefore seeks the services of a competent consultant or agency to review existing learning materials and develop standardised training modules, facilitator manuals and participant handbooks for key community capacity-building interventions.

Assignment Objective

To review, standardise and develop a comprehensive set of community training modules and facilitator manuals that strengthen local institutions and promote sustainable, climate-resilient and inclusive WASH services leading to WASH-secure communities.

Specific Objectives

The assignment aims to:

· Review and consolidate existing WaterAid India training resources.

· Develop standardised, competency-based training modules for Community Facilitators.

· Produce facilitator manuals and participant handbooks that support quality and consistent delivery.

· Integrate climate resilience, inclusion, gender, safeguarding and behaviour change across all modules.

· Develop participatory learning methodologies and practical field tools.

· Pilot, validate and finalise the learning package.

Scope of Work

The consultant/agency will undertake the following activities.

A. Review of Existing Learning Resources

The consultant shall:

· Review existing WaterAid India modules, facilitator guides, manuals, toolkits and IEC materials.

· Review Government of India guidelines under Jal Jeevan Mission, Swachh Bharat Mission (Gramin), GPDP, O&M Frameworks and relevant sector standards.

· Identify gaps, overlaps and opportunities for harmonisation.

· Consult WaterAid India programme teams and technical experts.

· Prepare a gap assessment report with recommendations for standardisation of training modules.

B. Development of Standardised Community Training Modules

The consultant shall develop the following modules.

Module 1: Village Water and Sanitation Committee (VWSC)

Key areas include:

· Roles and responsibilities

· Governance and leadership

· Institutional strengthening

· Community participation

· Financial management

· Village WASH planning

· Water safety and water quality surveillance

· Monitoring and accountability

· GPDP convergence

· Climate-resilient village planning

Module 2: Operation and Maintenance (O&M) of Rural WASH Services- for Pump operators, Community volunteers, Women Leaders and VWSC Members

Topics shall include:

· Principles of sustainable service delivery

· Preventive and corrective maintenance

· Roles of Gram Panchayat, VWSC and operators

· Asset management

· O&M financing

· Water quality monitoring

· Breakdown management

· Climate-resilient O&M planning

Module 3: WASH Saturation- Gram Panchayat members, VWSC Members, Frontline workers, Women Leaders

Topics shall include:

· WASH-secure communities

· Universal access approach

· Household level WASH 
· Institutional WASH

· Water security

· Water quality

· Greywater management

· Behaviour change

· Sustainability planning

· Convergence with government programmes

· Climate-resilient infrastructure and services

Module 4: Jal Chaupal – Community and Stakeholder Interface

Topics shall include:

· Village WASH mapping

· Water resource mapping

· Water budgeting exercise

· Climate risk assessment

· Stakeholder mapping

· Preparing a Water Security Plan

· Preparing a Convergence Plan

C. Development of Facilitator Manuals

For each module, the consultant shall prepare:

· Detailed facilitator manual

· Participant handbook

· Session plans

· Facilitator notes

· Icebreakers and energisers

· Practical exercises

· Group work

· Role plays

· Case studies

· Reflection sessions

· Frequently Asked Questions (FAQs)

· Pre- and post-assessment tools

· Training evaluation formats

D. Review
The consultant shall:

· Present the training module to WaterAid In
· Revise the modules.

· Submit final print-ready and editable versions.

5. Expected Deliverables

	Deliverable
	Timeline

	Inception Report with methodology and work plan
	Week 1

	Consultation with WAI team and understand the gap/need
	Week 1

	Draft Standardised Training Modules, Facilitator Manuals and Participant Handbooks
	Week 3

	Training presentations and learning package for feedback
	Week 4

	Final revised modules, manuals and editable files
	By 25th October’26


6. Assignment Duration

The assignment shall be completed within 4 weeks with final submission of deliverables by 25th October’26 from the date of signing the contract.

7. Methodology

The consultant is expected to adopt a participatory approach including:

· Desk review of existing modules and manuals of WAI
· Discussion with WAI Team for need assessment

· Developing draft modules, manuals and participants handbook

· Review of the documents
· Finalisation based on feedback

8. Consultant/Agency Profile

The consultant/agency should possess:

· Minimum 10 years of experience in WASH sector programming.

· Proven experience in curriculum development and adult learning.

· Experience in developing training packages for community institutions and local governments.

· Demonstrated expertise in Jal Jeevan Mission, Swachh Bharat Mission and rural governance.

· Strong understanding of climate-resilient WASH programming.

· Experience in participatory training methodologies.

· Excellent writing, facilitation and instructional design skills.

9. Reporting and Coordination

The consultant will report to the Programme Team, WaterAid India, and work closely with programme, technical and state teams throughout the assignment.

Regular review meetings shall be organised at key milestones.

Proposal Submission

Interested consultants/agencies should submit both Technical and Financial Proposals.

A. Technical Proposal

The technical proposal should include:

· Understanding of the assignment.

· Proposed methodology and approach.

· Detailed work plan and timeline.

· Team composition and roles.

· Relevant organisational profile.

· Experience in similar assignments.

· At least three examples of comparable assignments completed in the last three years.
B. Financial Proposal
The financial proposal should include:

· Professional fees.

· Applicable taxes.

· Travel and logistics (if applicable).

· Any other reimbursable costs.

· Total lump-sum cost for the assignment.

Evaluation Criteria

Selection will follow a Quality and Cost Based Selection (QCBS) process.

Technical Evaluation (80 Marks)

	Criteria
	Marks

	Understanding of assignment
	15

	Methodology and technical approach
	20

	Relevant organisational experience
	15

	Experience of proposed team members
	20

	Quality of previous work samples
	10

	Total Technical Score
	80


Only bidders scoring 60 marks or above in the technical evaluation will qualify for financial evaluation.

Financial Evaluation (20 Marks)

The lowest evaluated financial proposal will receive the maximum score of 20, while other proposals will be scored proportionately.

Final Score

Final Score = Technical Score (80%) + Financial Score (20%)

The consultant/agency obtaining the highest combined score will be recommended for award.

Proposal Submission Timeline- Submit Technical and Financial Proposals by 16th September by 5:30 pm

Intellectual Property

All deliverables developed under this assignment, including training modules, facilitator manuals, presentations, illustrations, participant handbooks and learning resources, shall become the exclusive property of WaterAid India. The consultant/agency shall not reproduce or disseminate any material without prior written approval.
Confidentiality
The consultant shall maintain strict confidentiality regarding all information, documents and materials accessed during the assignment and shall not disclose them to any third party without prior written consent from WaterAid India.



