REQUEST FOR PROPOSAL (RFP)

Selection of Agency for Production of a Documentary Film on a River System in the Sundarbans

RFP No.: 01 of 2026
Date of Issue: 19 March 2026
Last Date for Submission: 10 April 2026
1. Introduction

AHEAD Initiatives is a not-for-profit organization working on food system development (food sovereignty), sustainable livelihoods (eco-livelihood), context-based learning interventions (intergenerational lifelong learning) in West Bengal and Odisha, including the Sundarbans region. In the process, AHEAD Initiatives focuses on community resilience and ecological conservation. 
The organisation invites proposals from qualified agencies/consortia for the production of a high-quality documentary film and associated knowledge products on the Kalindi river system in the Sundarbans.

The assignment aims to capture the interconnected relationship between the river, ecology, and human life, generating outputs for advocacy, knowledge dissemination, and resource mobilization.

2. Background

The Sundarbans delta is a fragile socio-ecological system shaped by an intricate network of rivers. These rivers influence:

· Settlement patterns

· Livelihood systems (fishing, agriculture, forest dependence)

· Cultural practices and belief systems

· Climate vulnerability and resilience

At the same time, human activity impacts river morphology, water quality, and ecological balance.

This assignment seeks to document the river as a dynamic living system, integrating scientific, cultural, and experiential perspectives.

3. Objectives

3.1 Primary Objective

To produce a cinematic, film festival-quality documentary on the selected river.

3.2 Secondary Objectives

· Develop short audio-visual content for fundraising and outreach

· Document community voices and lived experiences
· Produce a written analytical narrative report
4. Scope of Work

The selected agency will be responsible for the end-to-end execution of the assignment.

4.1 Pre-Production

· Desk research and literature review

· Stakeholder mapping

· Concept development and storyline

· Script/narrative framework

· Detailed production plan

4.2 Fieldwork & Documentation

· River traversal (as feasible)

· Field immersion in river-adjoining communities

· Documentation methods:

· Interviews (community, experts, stakeholders)

· Focus group discussions

· Ethnographic observation

· Oral histories

· Thematic coverage:

· River ecology and evolution

· Livelihood systems

· Cultural practices

· Climate change impacts

· Gender dimensions

· Community aspirations

· Human impact on river systems

4.3 Production

· High-definition video production (minimum 4K)

· Use of appropriate equipment including drone (subject to permissions)

· Professional sound recording

4.4 Post-production

· Editing, colour grading, sound design

· Subtitling (English; Bengali preferred)

· Versioning for different platforms

5. Deliverables

5.1 Main Documentary Film

· Duration: 30–60 minutes

· Festival-quality production

5.2 Short Audio-Visual Films

· 3–5 films (2–5 minutes each)

· Thematic focus for advocacy and fundraising

5.3 Raw Footage Archive

· Organized, catalogued, and submitted

5.4 Written Report

· 20–40 pages

· Narrative + thematic insights + development implications

6. Duration of Assignment

Total duration: 10-16 weeks
	Phase
	Duration

	Pre-production
	1-2 weeks

	Fieldwork
	4-6 weeks

	Post-production
	5-8 weeks


7. Eligibility Criteria

Applicants must meet the following:

· Proven experience in documentary filmmaking
· Minimum 2–3 relevant projects (environment/development preferred)

· Demonstrated ability to work in remote/rural contexts
· Strong storytelling and production capabilities

· Adequate technical and human resource capacity

8. Proposal Submission Guidelines

This is a Two-Part Bid Process under QCBS method.

8.1 Technical Proposal (Part A)

(Financial information must NOT be included)
The Technical Proposal should include:

1. Understanding of the assignment

2. Concept note and creative approach

3. Detailed methodology:

· Research approach

· Field immersion strategy

· Community engagement plan

4. Work plan and timeline

5. Team composition with CVs

6. Relevant experience and portfolio (links required)

7. Sample work (mandatory)

8. Risk mitigation and ethical considerations

8.2 Financial Proposal (Part B)

To be submitted separately.

Must include:

· Detailed budget breakup:

· Pre-production

· Fieldwork

· Production

· Post-production

· Logistics

· Contingency

· Applicable taxes

· Payment schedule linked to milestones

9. Evaluation Process (QCBS Method)

Weightage

· Technical Proposal: 70%
· Financial Proposal: 30%
9.1 Technical Evaluation Criteria

	Criteria
	Marks

	Understanding of Assignment
	15

	Methodology & Approach
	20

	Creative Concept
	15

	Experience & Portfolio
	10

	Team Composition
	5

	Work Plan
	5

	Total
	70


Minimum qualifying score: 50
9.2 Financial Evaluation

· Lowest financial proposal will receive highest score

· Other proposals will be scored proportionately

9.3 Final Selection

Final Score =
(Technical Score × 0.7) + (Financial Score × 0.3)
10. Payment Terms

Indicative milestone-based payments:

	Milestone
	भुगतान (%)

	Inception Report & Concept Approval
	20%

	Completion of Fieldwork
	30%

	Submission of Rough Cut
	30%

	Final Deliverables
	20%


11. Ethical Guidelines

· Informed consent from all participants

· Respect for local customs and sensitivities

· No misrepresentation or fabrication

· Responsible storytelling

12. Intellectual Property Rights

· All outputs will be the property of [Organisation Name]

· Agency may use work for portfolio with prior written approval

13. Reporting & Coordination

· Regular progress updates (bi-weekly)

· Review stages:

· Concept approval

· Mid-fieldwork review

· Rough cut review

14. Submission Details

· Submission Mode: [Email/Portal]

· Technical and Financial proposals must be submitted separately
· Email Subject Line: RFP – Documentary Film Proposal


15. Contact Information

Dibyendu Sarkar
CEO
AHEAD Initiatives
dibyen@aheadinitiatives.in
9836939222



16. Disclaimer

· The organisation reserves the right to accept or reject any proposal without assigning reasons

· Incomplete submissions may be rejected

· Any attempt to influence the selection process will lead to disqualification

 

Note: For queries, you may send the same to the email noted against the contact information. You may also join an online session organised to respond to queries on 13 April 2026 at 3pm. Link:

Doubt clearance session on the RFP on Kalindi documentary

Monday, 13 April · 3:00 – 4:00pm

Video call link: https://meet.google.com/wcq-rbkp-iyg
Or dial: ‪(US) +1 707-492-5611 PIN: ‪935 163 724#

