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REQUEST FOR PROPOSAL (RFP)

Development of Sports Ground with Multi Game Court in CGIC ,Tikri,Varanasi ,UP
RFP No. : PIIC/RFP/SPORTS GROUND/UP/2026/004
Issue Date: 15th  September 2026
Bid Submission Deadline: 25th September 2026.

How to apply : send proposal to Plan India in the Big /one envelope:

Bid Submission Address * only sealed bids with subject line 

a) Technical Proposal  (in BOQ attached along with the Documents ) 
b) Financial Proposal 

Procurement Department
Plan International (India Chapter)
1, Zamrudpur Community Centre, Kailash Colony
New Delhi – 110048

Email for Clarifications: procurement@planindia.org
· Plan India reserves the rights to alter the terms & conditions and alteration on Scope of Work.

· Plan India reserves the right to accept/ reject the quotation without assigning the reason whatsoever.   

Issued By
Plan International (India Chapter)
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Terms of Reference (ToR)

Development of Sports Grounds with Multi-Game Court in GGIC Tikri,Varanasi -UP
About Plan International (India Chapter): 

Plan International (India Chapter), also referred to as Plan India, is an Indian registered not-for-profit organisation that is constantly striving to advance welfare and development for children and equality for all girls and women in India. Through its grassroots social development work, Plan India seeks to create lasting impact in the lives of poor and vulnerable children, their families and communities, by gender transformative child-centered community development.

Since 1996, Plan India has improved the lives of millions of children and young people by enabling them to access and benefit from the safety nets and schemes of the government for child protection, quality education and healthcare services, healthy environment, livelihood opportunities and participation in community development.
Background of Model School Project (Comprehensive School Improvement Program)

Education is a fundamental right for every child, and access to quality education is closely supported by safe, inclusive, and well-equipped school environments. Along with curriculum and teaching practices, access to sports and recreational infrastructure plays an important role in promoting children’s holistic development, physical well-being, teamwork, leadership, and participation in school activities. This aligns with Sustainable Development Goal 4, which emphasizes inclusive and equitable quality education and lifelong learning opportunities for all.

In India, continuous efforts have been made to strengthen school infrastructure and improve access to child-friendly learning spaces. Further support in areas such as sports infrastructure and recreational facilities can significantly contribute towards improving children’s physical fitness, confidence, participation, and overall school experience, especially for girls.

The Comprehensive School Improvement Program (Model School Project, Varanasi, U.P.) aims to build upon these ongoing efforts by strengthening and upgrading school infrastructure to create more engaging, child-friendly, and inclusive spaces. This includes interventions such as improving classrooms, upgrading washrooms, establishing SMART classrooms, setting up handwashing stations, and supporting access to clean drinking water facilities, among others. These efforts collectively contribute to a holistic learning environment where children can attend regularly, participate actively, and thrive.

Rationale for Development of Sports Grounds with Multi-Game Court

Under Phase 2 of the Comprehensive School Improvement Program (Model School Project, Varanasi, U.P.), the project proposes the development of sports grounds with multi-game court in one school, GGIC Tikri (Kashi Vidyapeeth Block) in Varanasi to promote outdoor sports activities and create inclusive recreational spaces for children, especially girls. The initiative aims to encourage greater participation in sports and physical activities by providing safe, accessible, and well-developed sports infrastructure within school premises.

The proposed intervention includes the development of multi-game court along with ground development, and allied infrastructure works required to make the sports grounds more functional, accessible, and comprehensive for sports and other school activities. The initiative is designed to create composite recreational spaces that can support multiple outdoor games, school-level activities, and community engagement.

The intervention aims to enhance children’s physical well-being, teamwork, confidence, leadership skills, and active participation in school life through improved access to sports infrastructure.

The sports grounds are proposed to include:

· Development of multi-game court suitable for multiple outdoor sports activities. 
· Civil works for improved accessibility and usability of the ground.

· Ground levelling and development works to strengthen sports infrastructure. 
· Supporting infrastructure and related improvements to create safe and child-friendly recreational spaces.

Goal & Objectives of the Assignment

· Develop sports grounds with multi-game court in one school under Phase 2 of the program.
· Promote participation of children, especially girls, in outdoor sports and recreational activities.
· Create safe, inclusive, and child-friendly sports infrastructure within school premises. 

· Improve accessibility and usability of sports grounds through leveling and allied development work. 

· Strengthen opportunities for physical activity, teamwork, leadership, and holistic development among children.
Deliverables & Timelines

· Development and operationalization of a multi-game sports court in one school, accommodating basketball, volleyball and badminton.
· Completion of ground leveling, ground development, developing game court and allied infrastructure works required for functionality and accessibility. 

· Provision of supporting sports infrastructure and related improvements as per approved specifications.
· All development works to be completed within the agreed project timeline and in coordination with the respective school and project team. 
· Along with handover activity, the school staff need to be trained about the maintenance. 
· All work to be completed by or before 30th September 2026. 
· The additional details and specifications for the multi game court are provided in the attached sheet.
Profile and Experience

· Relevant experience in development of sports infrastructure, playgrounds, or multi-game courts in schools or community spaces. 

· Experience in civil works and ground development activities related to recreational infrastructure. 

· Ability to deliver safe, durable, and child-friendly infrastructure aligned with project requirements.
· Experience of working with schools, educational institutions, or community-based infrastructure projects will be preferred.

]

Documents required  to be submitted :

GST Certificate

MSME 

PAN card Copy

Bank Details 
Safeguarding Policy:

Plan is committed to protect children and to prevent them from any harm they may be exposed to through our work. Therefore, the successful candidate will be requested to sign and comply with Plan India’s safeguarding policy and will comply to all the standards of research that has been enlisted under it. Level of Contact as per the safeguarding policy is ‘DIRECT’ – LEVEL OF CONTACT ‘A’.
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