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Terms of Reference

Landscape Study for Foundational Literacy and Numeracy (FLN) Program Six Districts-Jharkhand
1 | Organizational Overview
Founded in 2000 on the belief that World Change Starts with Educated Children®, Room to Read develops children’s foundational literacy skills, as well as life skills that promote gender equality. We nurture these essential skills in children by training and coaching educators, creating quality learning materials and spaces, strengthening education systems, and delivering programs directly and with partners – all while honouring the dignity of every child. Committed to accelerating learning outcomes for more children, more quickly, Room to Read has benefited children across 29 countries, with more than 17 million children actively benefiting from our programming in 2025 alone. Room to Read India’s literacy operations currently span across 12 states, with a focus on improving children’s reading skills, access to quality learning materials, and supportive learning environments. Room to Read envisions a world free from illiteracy and gender inequality, where all children have room to read, learn and grow. Visit us at https://www.roomtoreadindia.org/
1.1 Study Overview
About the Project
This project is Room to Read India's initiative to extend its comprehensive FLN approach in Jharkhand - to six additional districts. The program aims to strengthen Grade 1 and Grade 2 foundational literacy and numeracy outcomes in government schools through structured pedagogy, teacher capacity building, and supportive supervision, in close partnership with state and district government systems.
Before finalizing program design for the six districts, Room to Read seeks to commission a Landscape Study to build a rigorous, evidence-based understanding of the current status of foundational literacy and numeracy, the readiness and capacity of the government education system, and district-specific realities and constraints in each district. The study will generate a strategic, decision-ready document - including a consolidated cross-district synthesis and individual district profiles - to guide program design, process adoption and contextualization of Room to Read's FLN approach across the six districts.
2 | Study Background & Rationale
India's national and state-level Foundational Literacy and Numeracy (FLN) reforms (including NIPUN Bharat and corresponding state FLN missions) call for structured pedagogy, continuous teacher capacity building, and strong supportive supervision from the district down to the classroom. Room to Read's Scale-up approach depends on close, sustained engagement with district, block and cluster government functionaries - which makes an accurate, on-ground understanding of system capacity, leadership motivation, and local context essential before program design and staffing decisions are finalized.
District contexts can vary meaningfully in ways that affect program design - for instance, the number of single-teacher/multigrade schools, teacher vacancy and deployment patterns, training infrastructure (Master Trainers, DIET capacity), data systems, and the pace of government ownership. A structured Landscape Study will help Room to Read identify these variations early and anticipate implementation risks and mitigation strategies. 
Geographical Scope

This Landscape Study will cover six districts of Jharkhand. [district names to be provided by Room to Read].
The study will provide an understanding of the existing FLN landscape in six districts before commencing the implementation of the program.  It will examine current systems, practices and capacities across key program areas, drawing on existing data and field-visits and interactions with relevant stakeholders. The study findings will help identify strengths, gaps and priorities and inform the design and contextualization of the program interventions in the six districts.
2.1 Purpose of the Study

This Landscape Study is being commissioned to build a clear, evidence-based understanding of the current FLN landscape - government systems, school-level realities, and district context - across the six districts, ahead of program design and roll-out. Its purpose is to ensure that the design and contextualization of the program in each district is grounded in accurate, on-the-ground evidence.

2.2 Study Objectives
1. Government Systems, Leadership & Capacity Needs 
· Establish an understanding of foundational literacy and numeracy status and existing government systems, structures and processes in each of the six districts, by collating and reviewing available secondary data (e.g., PARAKH, EI, EVV, FLS, MBNMVN, CPD, CENTA and other relevant sources- exact data sources to be provided by Room to Read).

· Assess the leadership motivation and readiness and/or existing ownership of key government stakeholders (DEOs, BEEOs, BRPs, ADPOs, APOs, BPOs, CRPs, Master Trainers, DIET faculty, Principals/Head Teachers) to engage with FLN program. 
· Map existing stakeholder training systems, calendars, and capacity-building mechanisms (including DIET capacity) to identify complementarities and gaps to help RtR design the training approach accordingly. 
2. School, Data & Implementation Context

· Understand school-level realities – including single-teacher and multigrade schools, teacher vacancy and deployment, and availability and use of existing library/TLM status - relevant to program design. Examine data governance and MIS systems (e.g., UDISE+, state dashboards) to understand data availability, quality, and its accessibility and current use for decision-making, monitoring and supportive supervision. 
· Understand the factors that facilitate or inhibit the use of data and evidence for FLN-related discussions, evidence-based decision-making, follow-up and progress tracking across different levels of the education system.
· Understand patterns of student and teacher attendance, seasonal/labour migration trends that affect school continuity, program delivery and learning.
3. District Context & Existing Interventions

· Identify district-specific socio-economic, geographic, linguistic and cultural factors (e.g., tribal populations, multilingual contexts, remoteness/connectivity) relevant to contextualizing the program.
· Map existing FLN-related government schemes and other NGO/partner interventions in each district to avoid any risk of duplication and identify collaboration opportunities.
4. Program Design Implications and District Differentiation.
· Translate findings on government readiness, school-level realities, existing interventions and district-specific enabling conditions, risks, non-negotiables and opportunities for RtR to identify differentiated implementation needs.
5. Comparative District Analysis
· Present the existing FLN context, systems, capacities and implementation realities of each district.

· Compare the six districts across study domains to identify commonalities, variations, strengths, gaps and contextual factors.
3 | Methodology 
Landscape Study proposed by Room to Read India aims to provide a district-wise ‘snapshot’ of the foundational literacy and numeracy landscape, government system readiness, and local context - to directly inform program design for the six districts.
3.1 Research Questions: Using both secondary and primary data, the study will thematically address the following research questions:
Reference period: unless otherwise specified, secondary data, government initiatives and system practices will be assessed with reference to the current academic year (2026-27), and, where relevant for trend analysis, the preceding 2-3 academic years.

A. District Profile & Basic Education Data
1. What is the current status of foundational literacy and numeracy learning outcomes in the district (as per ASER, NAS, state FLN assessments, or other available data)?
2. What is the school and enrolment profile for Grades 1-5 in government schools in the district (number of schools, enrolment, teacher-pupil ratio)?
3. What has been the trend in Grade 1 and Grade 2 enrolment over the last three to five years, and what explains the change (APAAR and Aadhaar deduplication, unrecognized village-level private schools, population change, migration)?
4. What is the status of data visibility and data-based decision-making in the district- including through discussion about district-, block- and cluster-level review meetings (their structure, tools used, and how data is discussed and acted on)?

5. What proportion of schools are single-teacher or rely on multigrade teaching, and how does this affect Grade 1-5 instruction? What is the reason - shortage of teachers, shortage of classrooms, deployment of available teachers to higher grades, or school-level practice? Report on the distribution across these categories. 
6. What is the status of teacher vacancy, deployment and rationalization in the district? What proportion of Grade 1 and Grade 2 teachers are para teachers? 
7. What is the status of school infrastructure relevant to FLN (classrooms, libraries/reading corners, availability of FLN kits and other TLMs)?
8. When did textbooks, teacher guides and FLN kits actually reach schools in the last academic year?
B. Government System Readiness, Leadership & Motivation
1. What is the current organizational and administrative structure of the district education system (DEOs, BEEOs, BRPs, ADPOs, APOs, BPOs, CRPs, Master Trainers, DIET faculty, Principals/Head Teachers) and each actor's role in FLN implementation? 

2. What is the leadership motivation and readiness of key government stakeholders (DEOs, BEEOs, BRPs, ADPOs, APOs, BPOs, CRPs, Master Trainers, DIET faculty, Principals/Head Teachers) toward FLN goals?
3. What has been the district's and state's experience with and engagement in FLN reforms / NIPUN Bharat / the state FLN mission so far? 
4. What government-led monitoring, supportive supervision, and review mechanisms currently exist, and how effective are they perceived to be? 

5. How are CRP school visits distributed across the working days of the month? What is the typical duration of a CRP school visit, does it include a full classroom observation of a Grade 1 or Grade 2 FLN period? 
6. Do the district-level review, the block-level review meeting and the cluster academic meeting take place monthly? Who chairs each, who are the participants, what is average attendance, and are minutes and action points recorded?
7. Do the district-level, block-level and cluster-level review meetings follow a standard agenda or discussion template? Is the current number of CRPs/BRPs in the district sufficient to cover the planned/targeted school visits? Has the entire school-monitoring cadre (CRPs/BRPs) received training on school monitoring? 
C. Training Systems & Capacity Building
1. What are the existing teacher training structures, calendars, and mechanisms (pre-service and in-service) for foundational-grade teachers in the district?
2. What training capacity, infrastructure and academic resource pool (CRP/BRP, Master Trainers, DIET faculty) are available in the district? How many master trainers trained in the last three years are still posted in the district and still in a training role? 
3. What are the perceived gaps in teachers' and officials' knowledge, skill and confidence in delivering structured pedagogy for FLN? 
4. What is the current strength of DIET faculty in the district? Is residential training facility available at the DIET? What are DIET faculty's qualifications, and what is their current status of engagement in FLN-related initiatives? What major FLN-related initiatives has the DIET undertaken in the last 2-3 years? 
D. Data Governance & Systems
1. What data systems (UDISE+, state MIS/dashboards) are used to track FLN-related indicators? ssWhat is the status of Project RAIL monthly assessment implementation in the district, and are results reviewed at the block and district level? 
2. How efficiently is e-Vidyavahini being used in the district for tracking FLN/education-related data- including how it is used by officials at different levels (state, district, block, cluster), how it feeds into FLN-related discussions happening at the cluster, block and district levels, and how different cadres engage with this data - to be examined through observation and discussion with stakeholders? 
E. Attendance, Migration & Continuity
 1. What are the prevailing patterns of student and teacher attendance across the academic year?
 2. What are the seasonal/labour migration patterns among the local population, and how do they affect enrolment, attendance, and continuity of learning for Grade 1-5 children? When do Grade 1 children actually enter school across the academic year, and what proportion join after the first two, three months? 
F. District Context & Specific Challenges
1. What is the language/dialect landscape of the district, and how does it align with the medium of instruction and reading materials? 
2. What district-specific implementation challenges (accessibility, political economy, safety/security, etc.) are anticipated? 
G. Existing Interventions
1. What government schemes, NGO programs or other interventions related to FLN/education in Grade 1 and 2 are already active in the district, and what has been their reach and outcome? 
H. Program Design Recommendations
1. What are the key risks and non-negotiables Room to Read should factor into program design and sequencing across the six districts? 
3.2 Research Design
The study will use a mixed-method, cross-sectional design to develop a district-wise snapshot of the existing FLN landscape across the six project districts. It will combine a review of available secondary/administrative data with primary data from key government stakeholders and schools. 

The study will use a common core framework across all six districts, with program-specific lenses and questions adapted to the respective areas of enquiry. Findings will be analyzed both district-wise and across districts to identify common patterns, district-specific strengths and gaps, and implications for the project design.
3.3 Sampling and Data Collection Methods
Purposive sampling will be used to ensure representation across districts, blocks, clusters, and schools with varying levels of implementation performance and contextual characteristics.

Since there are 6 districts and approximately 12 blocks per district, the proposed sample of 36 blocks would cover 50% of the blocks, i.e., 6 blocks per district selected through purposive sampling.

Proposed Qualitative Sample

	Level
	Stakeholder
	Sampling Approach
	Sample Size

	District
	DIET, DEO, ADPO, APO
	4 respondents per district × 6 districts
	24

	Block
	BEEO, BPO
	Interviews in 6 purposively selected blocks per district = 36 blocks
	18 BEEOs, 18 BPOs, (36 interviews)

	Cluster
	CRPs
	Two CRP from each selected block
	72

	School
	Teachers/HM
	Two teacher per selected school
	72

	Total Interactions
	204*


* Agencies should use the sample indicated in the ToR as the basis for financial costing. Any proposed methodological variation may be presented separately in the technical proposal.
3.3.1 Data Collection Methods
Quantitative information will come primarily from existing datasets, while primary fieldwork will be qualitative and diagnostic. Existing quantitative and administrative datasets will be analyzed to establish the quantitative picture, while qualitative interactions will help explain the factors, experiences and contextual conditions behind the observed patterns.
3.3.2 Sampling
· State level: Key informants selected based on their role in FLN policy, implementation, monitoring, training and decision-making. 
· District/Block/Cluster: Purposive selection of relevant officials and functionaries who directly influence FLN implementation and support. 
· Schools: A purposive sample designed to capture variation in context and implementation conditions across the six districts, rather than to generate statistically representative estimates. 
4 | Role of Research Partner
The selected research partner will be responsible for supporting the study from research design through field data collection, analysis and reporting in a time-bound manner.
4.1 Secondary Data Analysis and Review
· Conduct a systematic review and analysis of relevant government data, administrative datasets, program documents, reports, assessments, MIS/dashboard information and available literature.

· Synthesize existing evidence to establish the current FLN context, government systems, capacities, implementation realities and district-specific context.

· Develop a clear review framework, including sources and reference periods, in consultation with Room to Read.

· Identify key gaps in existing evidence that require validation or exploration through primary qualitative data.
4.2 Research Design and Data Collection Tools
· Refine the research design, research questions and methodology in consultation with Room to Read.

· Develop qualitative data collection tools appropriate to different stakeholder groups and levels—State, District, Block, Cluster and School.
· Develop tools for DIETs and review meetings

· Tools should explore areas such as readiness, capacity, ownership, implementation practices, data use, academic support, and contextual factors and existing interventions, as relevant to each program lens.

· Develop KII/FGD guides and, where required, light structured observation formats.
· Ensure all tools include appropriate study introduction, informed consent, confidentiality and ethical protocols.
4.3 Qualitative Field Data Collection
· Identify, train and deploy suitably qualified qualitative researchers for field data collection.

· Develop a field plan covering all agreed districts, stakeholder groups and levels.

· Conduct KIIs, FGDs and other agreed qualitative interactions with relevant government officials, duty-bearers and school stakeholders. 
· Where required, conduct limited structured school/classroom observations to complement qualitative findings.
· Ensure field data captures both common system-level patterns and district-specific realities.
4.4 Data Management, Analysis and Synthesis
· Maintain systematic documentation of all qualitative interactions through detailed notes/transcripts in the original language.

· Ensure appropriate data quality checks, documentation and secure data management throughout the study.

· Analyze qualitative findings thematically against the study objectives and research questions.

· Integrate qualitative findings with the secondary/administrative data analysis to provide a holistic understanding of the FLN landscape.
· Identify key strengths, gaps, enabling factors, constraints and program design implications for the project.
4.5 Reporting and Presentation
· Prepare a comprehensive, well-referenced study report presenting findings district-wise as well as across districts. Include a cross-district comparison matrix showing commonalities, differences, enabling conditions, gaps, risks/non-negotiables and implications for program design.
· Clearly distinguish findings based on secondary data from insights generated through primary qualitative research.

· Translate findings into practical implications and recommendations for the project design and district contextualization.

· Professionally design and present the final report to the Room to Read team.
· Incorporate feedback and revisions emerging from Room to Read's review process and submit the final approved report.
4.6 Data Quality, Ethics and Confidentiality
· Establish appropriate mechanisms for field-level quality assurance, data verification and consistency checks.

· Ensure all researchers adhere to Room to Read's Child Protection Policy and research ethics requirements.

· Obtain prior consent from relevant stakeholders before interviews, FGDs, observations or recordings.

· Minimize collection of Personally Identifiable Information (PII) and ensure appropriate anonymisation.

· Store recordings, notes, transcripts and datasets securely with restricted access.
· All study data and research outputs will be owned by Room to Read and used by the research partner only for the purposes agreed under the study.
5 | Role of Room to Read
Room to Read will be involved with the Research Partner throughout the study at multiple stages, including:
· Support in planning the secondary/desk review and sharing relevant internal reports, secondary data sources, program documents and district lists.
· Reviewing data collection tools, including alignment with Programs and RM&E indicator needs.
· Support in orientation of qualitative field experts.
· Review of the district-wise field movement plan. Cross-verification of data through joint/monitoring visits during data collection.
· RtR will facilitate permissions and introductions, while the agency remains responsible for scheduling and conducting interactions.

· Review of raw and cleaned data sets, including audio files and translated transcripts.
· Review of the draft-zero data analysis template and structure.
· Multi-level review of the report and approval of the final report after incorporation of comments.
6 | Key Deliverables and Timeline for the Research Partner
Indicative timeline:
	#
	Deliverable
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar

	1
	Signing of Contract
	■
	
	
	
	
	

	2
	Inception Report- Installment 1 
	■
	
	
	
	
	

	3
	Finalization of Research Design, Methodology and Tools- Installment 2
	
	■
	
	
	
	

	
	Tools development and review
	
	■
	■
	
	
	

	4
	Orientation of Qualitative Research Team
	
	
	■

	
	
	

	5
	Completion of primary Qualitative Data Collection across 6 Districts
	
	
	■
	■
	
	

	6
	Findings of the Secondary Data Analysis – Installment 3
	
	
	
	■
	
	

	7
	Submission of First Draft Report (Consolidated Report (primary + secondary data analysis) + 6 District Profiles)
	
	
	
	■
	
	

	8
	Presentation to Room to Read Team and Reviews
	
	
	
	
	■
	

	9
	Final Report Submission- Installment 4 
	
	
	
	
	
	■


Note: 
1. We are looking at submission of the first draft report by 31st March 2027. 
2. Timelines above assume the contracting/hiring process is completed by end October 2026; timelines will shift accordingly if agency selection extends beyond this. 

7 | Team & Qualifications
· Minimum 5 years of experience in education research, landscape/diagnostic studies, situational analysis or qualitative research, with demonstrated experience in large-scale or multi-district studies.

· Demonstrated experience in conducting research with government education functionaries at state, district, block and cluster levels, as well as school-level stakeholders.

· Experience in planning and managing multi-district education studies, including qualitative fieldwork, stakeholder consultations and field team management.

· Experience in FLN, foundational education, school systems or education program implementation is preferred. Familiarity with NIPUN Bharat and Jharkhand's FLN priorities will be an advantage.

· Demonstrated ability to analyze and synthesize secondary/administrative data with qualitative findings and undertake cross-district comparative analysis.

· Strong analytical and report-writing capability, with 2–3 relevant samples of previous studies/reports, preferably where the proposed lead researcher played a key role.

· Availability of a qualified lead researcher and experienced qualitative field team, with demonstrated ability to conduct research in diverse field settings.

· Capacity to follow appropriate research ethics, informed consent, confidentiality, child protection and data security protocols.

8 | Proposal Evaluation and Award
· The selection committee will evaluate proposals based on their written technical and cost proposals.
· Each proposal will first be evaluated on the merits of the technical proposal. Proposals reflecting sufficient quality in technical approach, work plan, staffing and management plan, and organizational experience will advance to the cost proposal review.
· The shortlisted proposals will be asked to share their plan using a presentation.
· In case two or more agencies submit the same commercial quote, the agency with the higher technical score will be given preference. 

· The award will be made to the offeror representing the best value to Room to Read. The offeror's initial offer should contain their best terms from a price and technical standpoint.
· Room to Read reserves the right to conduct discussions with, or request presentations from, offerors if determined necessary.
9 | Selection Process
Round 1: Submission of technical and financial proposals in separate emails. Only those agencies who are shortlisted in round-1 for technical presentation will be taken forward for the next round. 

Round 2: In-person/Virtual interactions/presentations with shortlisted agencies to assess fitment to the assignment.

Round 3: The financial proposals of only technically qualified agencies will be opened for review and finalization of the agency.
Annex A | Technical Proposal Template
Agencies should structure their technical proposal (maximum 10-12 pages, excluding annexes) as per the sections below:
	Section
	Content Guidance

	Organization Details
 (1 page max.)
	Organization overview, including management/governance structure and legal status/registration.

	Agency's Understanding of the Assignment
 (1-2 pages max.)
	Brief narrative outlining the agency's understanding of the Landscape Study objectives, the six-district scope, and the FLN/Hazaribagh programmatic context.

	Relevant Experience
 (2 pages max.)
	Summary of relevant project experience focused on: landscape/diagnostic or situational analysis studies; education-sector research with government stakeholders (state/district/block/cluster); multi-district qualitative studies; secondary/administrative data analysis; data quality assurance and research ethics. Include project summaries for up to 5 most relevant assignments in the last 3 years.

	Comments and Suggestions
 (1 page max.)
	Any observations or suggestions on this ToR and scope of work.

	Technical Approach & Workplan
 (3-4 pages max.)
	Description of the proposed approach for: secondary/desk review methodology; research design, sampling and tool development; field data collection across six districts; data quality assurance and cross-verification; data analysis and synthesis (district-wise and cross-district); anticipated challenges and risk mitigation strategies. Include a week-wise Gantt chart with deliverables.

	Project Staffing & Management Plan
 (1-2 pages max.)
	Proposed team structure, essential staff and the percentage of time each will spend on this assignment; proposed field team and supervisory/oversight structure; summary profiles of essential personnel (Team Leader, Supervisor(s), field researchers), with resumes included in the annex.


· The agencies scoring at least or more than 75 marks out of 100 in the technical round will be shortlisted for presentation/interaction. 

· The agency with the highest technical score will be considered as T1.

Annex B | Financial Proposal Template
Agencies should submit their financial proposal as a separate document/email, structured as follows (all figures in Indian Rupees, inclusive of applicable taxes):
	Section
	Content Guidance

	Budget Narrative
	Narrative summary of the proposed budget, including the rationale for the costing approach, major cost heads, assumptions, risks, and other considerations relevant to the budget.

	Financial Proposal Details
	Agencies must use the prescribed Financial Proposal Template. Costs should be based on the indicative sample and scope specified in this ToR. Any additional cost head must be clearly identified and accompanied by a rationale. 

Room to Read reserves the right to request additional supporting information for the proposed budget.


Note: Individual/sole consultant financial proposals will not be accepted for this study; the financial proposal must be submitted by the agency/organization.
Template

	<NAME OF AGENCY / FIRM>

	Agency should carefully review this template. Any additional line item added should be accompanied by a brief rationale.

	 
	 
	 
	 
	 
	 

	Cost Heads and Items
	No. of Persons
	No. of Days
	Unit Rate (₹)
	Total Cost (₹)
	Assumptions / Remarks

	A. Professional Fees / Core Team

	Team Lead / Principal Investigator
	 
	 
	 
	 
	 

	Research / FLN Expert
	 
	 
	 
	 
	 

	Field Manager / Supervisor  - Training + Monitoring
	 
	 
	 
	 
	 

	Moderators / Data Collectors - Training + Field Work
	 
	 
	 
	 
	 

	Qualitative Researcher - Tool Development + Analysis
	 
	 
	 
	 
	 

	Report Writer - Proof-Reading + Communications/Presentation
	 
	 
	 
	 
	 

	Subtotal A
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	B. Fieldwork, Training & Direct Costs

	Inception Workshop with Core Team Members (RtR office, Delhi - 1.5 Days)
	 
	 
	 
	 
	 

	Centralized Training of Field Research Team (Tools+ Sampling+Operational Plan+ Data Quality) - Any preferable location
	 
	 
	 
	 
	 

	Researchers Travel Cost - Field + Training
	 
	 
	 
	 
	 

	Supervisors Field Travel -  Local Travel + Lodging + Food
	 
	 
	 
	 
	 

	Moderators/Data Collectors - Local Travel + Lodging + Food
	 
	 
	 
	 
	 

	Translation, if required
	 
	 
	Lump sum
	 
	 

	Transcription
	 
	 
	Lump sum
	 
	 

	Printing, Stationery & Data Collection Materials
	 
	 
	Lump sum
	 
	 

	Other Field / Data Collection Costs, if applicable
	 
	 
	Lump sum
	 
	 

	Subtotal B
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	C. Management / Administrative Cost

	Agency Management / Administrative Cost, if applicable
	 
	 
	 
	 
	 

	Subtotal C
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Subtotal before Taxes (A+B+C)
	 
	 
	 
	 
	 

	GST / Applicable Taxes
	 
	 
	 
	 
	 

	GRAND TOTAL
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Note: For person-day based items, Total Cost is calculated as No. of Persons × No. of Days × Unit Rate. For lump-sum items, enter the amount directly in Total Cost. 


Annex C | Deliverables & Payment Schedule
Indicative deliverables, timelines and payment tranches, structured to release 40% of total payment by 31 December 2026, on submission of the Secondary/Desk Review Report:
	S. No.
	Deliverable
	Payment Tranche (%)

	1
	Inception Report (incl. finalized research design, methodology, tools framework and district-wise workplan)
	15%

	2
	Submission of Secondary/Desk Review Report (systematic review and synthesis of existing administrative and secondary data across all six districts)
	25%
 

	3
	Completion of Primary Qualitative Data Collection across all six districts, incl. Data Quality Monitoring Report and cleaned/translated transcripts
	30%


	4
	Submission & Approval of Final Report (Consolidated Report + 6 District Profiles + Executive Summary) and Presentation to Room to Read Team
	30%



*The release of payment will be subject to satisfactory completion and approval of the respective deliverables by the designated Room to Read point of contact, ensuring that the agreed quality standards have been met.
HOW TO APPLY 

Proposals are invited from the interested agencies for the above assignment and the last date for receiving the proposal is 4th October 2026 at procurement.india@roomtoread.org  [do not copy anyone from RtR in the email] 
  

Kindly submit two separate emails with the following subject lines: 
· EMAIL (1): TECHNICAL PROPOSAL – Landscape Study FLN Program
· EMAIL (2): FINANCIAL PROPOSAL – Landscape Study for FLN Program
 

Submission terms: 

· All agencies are advised to thoroughly review the ToR before applying. 

· Incomplete applications or deviations from the prescribed process will result in automatic rejection. 

· Proposals received after the prescribed deadline will not be considered. 

· Only shortlisted agencies will be contacted and may be requested for face-to-face/online interaction/presentation. 

For any queries, please contact: 

Vivek Shrawat
vivek.shrawat@roomtoread.org
