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                                      REQUEST FOR PROPOSALS (RFP)
ENGAGEMENT OF A COMMUNICATION AGENCY TO DESIGN AND EXECUTE A COMMUNICATION CAMPAIGN IN COLLABORATION WITH PCI INDIA AND PATNA MUNICIPAL CORPORATION

DATE OF SOLICITATION: 28th October 2026                                                                                     RFP No. PCI/RFP/2026-27/022
About Project Concern International India (PCI India)
Project Concern International (PCI) India, a registered society under the Society Registrations Act, has been working in India since 1998. With the vision of building a happy, healthy, safe, and sustainable world for all, PCI deploys community mobilization strategies to co-create and scale sustainable solutions to complex social issues and improve development outcomes. Currently, we have presence in more than 17 states, directly reaching out to millions through our interventions focused on health, nutrition, women economic empowerment, gender, adolescents, social protection, and emergency response.

Please visit our website to learn more about our values, mission, vision and our work in India.

The following table brings out the dates for the main events of the bidding process for this RFP. The Bidder should note that PCI reserves the right to change these dates without assigning any reason at any stage of the bidding process.

Important information and dates
	Information
	Details

	Name of the Assignment
	ENGAGEMENT OF A COMMUNICATION AGENCY TO DESIGN AND EXECUTE A COMMUNICATION CAMPAIGN IN COLLABORATION WITH PCI INDIA AND PATNA MUNICIPAL CORPORATION

	Date of Publishing RFP
	28th October 2026

	Seek Clarifications/Queries if Any
	02nd November 2026

	Reply to Queries
	04th November 2026

	Last Date for Submission of bids
	07th November 2026

	Pre-bid meeting
	A virtual pre-bid meeting shall be conducted through Microsoft Teams at 12:00 Hrs on Friday, 30th October 2026. A maximum number of 2 persons from each of the prospective Bidders shall be allowed to participate in the virtual pre-bid meeting. The link for the virtual pre-bid meeting is:https://teams.microsoft.com/meet/494163875662553?p=fQywN4IUrzyec0Ztxv

	Proposals to be submitted at
	procdelhi@pciglobal.in

	Receipt of Proposals
	Technical and Financial proposals should be submitted as separate attachments and be submitted in a single email.
Financial Proposal MUST BE PASSWORD PROTECTED. Please do not include any price information/password to access the Technical Proposal.


All queries from the bidders relating to this RFP must be submitted in writing to the email ID mentioned in the table above. Please do mention the RFP Number in the subject line. Any query received after the due date shall not be entertained. The queries can be submitted in the following format, or you may also use your own template to raise your queries.
	BIDDER’S REQUEST FOR CLARIFICATION

	Name of Organization submitting request
	Name & position of the person submitting the request
	Complete address of the organization, phone & email of the contact person

	
	
	Address:

	
	
	Tel:

	
	
	E-mail:

	Sr.
	Bidding document reference(s) (section number/page)
	Content of RFP requiring clarification
	Points of clarification

	1.
	
	
	

	2.
	
	
	


All queries should be sent through email only to the e-mail ID mentioned above. The procurement Team at PCI shall try to provide a complete, accurate, and timely response to queries from all the bidders. All responses given by the team will be distributed to all the bidders through email.
Please note that issuance of this RFP does not constitute an award/commitment on the part of PCI, nor does it commit PCI to pay for costs incurred in the preparation and submission of an application. In addition, the final award cannot be made until funds have been fully appropriated, allocated, and committed by PCI’s donors. While it is anticipated that these procedures will be successfully completed, potential applicants/bidders are hereby notified of these requirements and conditions for the award. Applications are submitted at the risk of the applicant/bidder; should circumstances prevent the award of a contract, all preparation and submission costs are at the applicant's expense.
Yours faithfully,
Procurement Team PCI India
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1. INTERPRETATION OF THE CLAUSES IN THE PROPOSAL DOCUMENT / CONTRACT DOCUMENT
In case of any ambiguity in the interpretation of any of the clauses in the Proposal Document or the Contract Document, the interpretation of PCI shall be final and binding on all parties.
2. LANGUAGE OF PROPOSAL
The proposal and documents shall be in English, and it should include applicant organization name, date, RFP number, and page number as a header or footer throughout the document.
3. SUPPLEMENTARY INFORMATION / CORRIGENDUM / AMENDMENT TO THE RFP
a. If PCI deems it appropriate to revise any part of this RFP or to issue additional data to clarify an interpretation of the provisions of this RFP, it may issue supplements/corrigendum to this RFP.
Any such supplement shall be deemed to be incorporated by reference to this RFP.
b. At any time prior to the deadline (or as extended by PCI) for submission of bids, PCI, for any reason, whether at its own initiative or in response to clarifications requested by prospective bidders may modify the RFP document by issuing amendment(s). All bidders will be notified of such amendment(s), and these will be binding on all the bidders.
c. To allow bidders a reasonable time to take the amendment(s) into account in preparing their bids, PCI, at its discretion, may extend the deadline for the submission of bids.
4. DECISION TAKEN
a. The decision taken by PCI in the process of Proposal evaluation will be final and binding on all the bidders. The finalization of the Proposals will be done by a committee constituted by PCI for this purpose.
5. AWARD OF WORK
PCI reserves the right to shortlist deserving individuals and agencies and invite further discussion to ensure quality and cost-based selection (QCBS). PCI holds the right to award the contract to several bidders based on assessed capacity, innovation idea suggested, and other quality/ cost factors instead of a single contract holder. Hence individuals and agencies are expected to respond to the RFQ only if they agree to work in a multi-contract holder environment, fulfil the scope of work suggested, and meet the requirements as detailed.
6. TAXES AND DUTIES
The rates quoted shall be in Indian Rupees and shall be inclusive of all taxes, duties, and levies as applicable up to the completion of the job. Any increase in the rates will not be allowed. Base cost and rate of taxes charged should be clearly mentioned.
7. BINDING CLAUSE
All decisions taken by the PCI Procurement Committee regarding the processing of the Proposals and award of the contract shall be final and binding on all concerned parties.
8. VALIDITY OF BIDS
The proposal/bid should be valid for a period of 90 days from the date of Proposal submission to
the PCI.
9. DISQUALIFICATION
The proposal is liable to be disqualified in the following cases or in case the bidder fails to meet the bidding requirements as indicated in this RFP:
a. Proposal not submitted in accordance with the procedure and formats prescribed in this document or treated as a non-conforming proposal.
b. During the validity of the proposal, or its extended period, if any, the bidder increases his quoted prices.
c. The bidder qualifies the proposal with his own conditions.
d. Proposal is received in incomplete form.
e. Proposal is received after due date and time.
f. Proposal is not accompanied by all the requisite documents.
g. If the bidder provides a quotation only for a part of the project
h. Information submitted in the technical proposal is found to be misrepresented, incorrect or false, accidentally, unwittingly, or otherwise, at any time during the processing of the contract (no matter at what stage) or during the tenure of the contract including the extension period, if any
i. Commercial/financial proposal is included in the technical proposal
j. Bidder tries to influence the proposal evaluation process by unlawful/corrupt/fraudulent means at any point of time during the bid process.
k. In case any one bidder submits multiple proposals or if common interests are found in two or more bidders, the bidders are likely to be disqualified, unless additional proposals/bidders are withdrawn upon notice immediately.
l. If the response to the pre-qualification criteria, technical proposal, and the entire documentation submitted along with that contain any information on price, pricing policy, pricing mechanism, or any information indicative of the commercial aspects of the bid.
10. PCI’S RIGHT TO TERMINATE THE RFP PROCESS
a. PCI reserves the right to accept or reject any proposal, and to annul the RFP process and reject all proposals at any time prior to award of contract, without incurring any liability to the affected bidder or bidders or any obligation to inform the affected bidder or bidders of the grounds for PCI’s action. PCI makes no commitment, expressed or implied, that this process will result in a business transaction with anyone.
b. This RFP does not constitute an offer by PCI. The bidder's participation in this process may result in PCI selecting the bidder to engage in further discussions and negotiations toward the execution of a contract. The commencement of such negotiations does not, however, signify a commitment by PCI to execute a contract or to continue negotiations. PCI may terminate negotiations at any time without assigning any reason.
c. Failure on the part of the selected agency to execute the Contract within the defined period may, unless mutually agreed between the parties, result in an award of the same work to another agency at the risk and cost of the Agency.
*END OF RFP INSTRUCTIONS**
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Pre-Qualification Criteria: This covers circumstances where PCI India must exclude a Bidder from participating further in the procurement based on a pass/fail assessment of the pre-qualification response on the specific pre- qualification criteria mentioned in the table below. No further evaluation is carried out if the bidder has not met any of the Pre-Qualification Criteria Responses.
Only bidders who meet the pre-qualification criteria mentioned below will be considered for the next stage of evaluations. The Bidder must submit the Registration Certificate, extracts from the audited Balance Sheet and Profit and loss Account, a Certificate from the Chartered Accountant, and other relevant supporting documents as evidence for the pre-qualification criteria.
	S. No
	Basic Requirements
	Specific Requirements
	Documents Required

	1
	Registration
	The Bidder(s) interested in participating in the Selection Process must be a duly registered legal entity in India, under any one of the following categories:
· A Limited Liability Partnership (“LLP”) registered under the LLP Act,2008;
· an Indian Company (“Company”) registered under the Companies Act, 1956/ 2013;
· a “Partnership Firm” registered under the Indian Partnership Act, 1932;
· a “Sole Proprietorship” firm, registered as such under the Applicable Laws of India.
The applicant should have a minimum of 3 year of existence at the time of bid submission.

	Registration documents of the Bidder as a company/firm or any legal entity along with:
i. Incorporation Certificate
of
the company
ii. PAN
Card
of
the registered legal entity
iii. GST certificate of the registered legal entity
iv. Certified copy
of registered
Partnership Deed; copy of Statement filed in the Register of Firms
disclosing names, addresses and relevant details of ALL partners of the Partnership Firm
v. MSME Certificate (if applicable)
vi. Any other supporting document, as may be
Required

	2
	Turnover
	The applicant must have an average annual turnover exceeding Rs 20 Lakh based on the last three audited financial years (FY 2023–24 to FY 2025–26).

	Audited
Financial Statements and/or CA Certificate certifying the turnover with CA’s Registration Number/ Seal


	3
	Tax Registration
	The company shall hold valid GST and PAN certifications.
	Copies
of
relevant
certificates
of
registration

	4
	Blacklisting
	The Bidder should not be blacklisted by Corporates,
Philanthropic Organizations/Governments/or any other Procuring Agency.
	Bidders must sign and return a self-declaration 
(as stated in Appendix D).


A technical review committee comprising representatives from PCI will review and score applications based on the following criteria. The highest scoring applicants will be short-listed.
Proposals for this Assignment will be assessed in accordance with Quality and Cost-based selection (QCBS)
system and will involve both technical and commercial evaluation with the following weightage:
	Technical Evaluation
	70%

	Financial Evaluation
	30%


Financial proposal of only those firms receiving minimum of 70% in technical evaluation will be opened and evaluated. The Financial proposals of those firms who don’t qualify in technical evaluation will not be considered for further process. The Financial Proposal must be protected. Please do not include any price information/password to access the Proposal in Technical Proposal.
	S. No
	Component
	Marks
	Weightage

	Technical Bid

	Organizational Capacity
	
	

	1.1
	Understanding of assignment and relevance of proposed approach
	20
	70%

	1.2
	Campaign strategy, creative strength and multi-channel integration
	15
	

	       Relevant Experience / Approach and Methodologies
	
	

	2.1
	Relevant organizational experience and quality of past work
	10
	

	2.2
	Team composition and implementation capacity
	10
	

	
	Feasibility of workplan, monitoring, documentation and safeguarding
	15
	

	Financial Bid

	                                  Budget and Pricing
	
	

	4.1


	Financial Proposal - Please share detailed and itemized pricing for the work, including a breakout of the level of effort, daily rate(s), and any other necessary and applicable direct cost to be considered with the proposal. 


	30
	30%


Considering the technical and financial scorings, the Contract will be awarded to the Selected Bidder with the Most Advantageous Proposal.
Note: As a part of evaluation of proposals submitted by the applicants, PCI may seek further information or a presentation from the organizations for evaluation purposes. PCI may call for such information/ presentation at short notice.
**END OF APPLICATION EVALUATION CRITERIA**
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PCI India invites proposals from qualified communication agencies that meet the eligibility criteria provided later in this document. The agencies have to design and implement this 15 day campaign in Patna, Bihar and preferably should have offices and prior working experience in Bihar.

Rationale 

Gender-based violence (GBV) and harmful practices, including child marriage, remain important concerns affecting the safety, dignity, health and opportunities of women and girls. Unequal gender norms, limited awareness of rights and support services, and barriers to seeking help highlight the need for sustained community engagement and effective communication to promote gender equality, prevent violence and encourage positive social norms.

In urban slum communities of Patna, issues of gender equality, access to support services, sanitation, hygiene and the safety of public spaces are closely interconnected. There is a need to strengthen community awareness of GBV prevention, available support mechanisms such as One Stop Centres and helplines, safe online behaviour, and shared responsibility for creating cleaner, safer and more inclusive neighbourhoods.

The Sustainable and Inclusive Urbanization in Patna programme, supported by UNFPA and implemented in collaboration with Patna Municipal Corporation (PMC), seeks to address these concerns through a coordinated, participatory and multi-channel communication approach. The campaign will promote gender equality, non-violence, positive masculinity, shared caregiving, access to support services, and improved sanitation and hygiene practices. By engaging women, girls, men, boys and community stakeholders through appropriate communication platforms, the campaign aims to foster collective responsibility for safer, healthier, cleaner and more gender-equitable urban communities.

The campaign will follow a human rights-based, survivor-centred and do no harm approach, ensuring that communication is inclusive, culturally appropriate and linked to verified information on available support services.

Purpose of the Assignment

The purpose of this assignment is to execute a comprehensive communication campaign focused on Sustainable and Inclusive Urbanization in Patna: Promoting a Safe, Healthy and Inclusive Model for Slum Development.

Campaign Goal and Objectives

Goal
To contribute to safer, healthier, cleaner and more gender-equitable urban slum communities in selected areas of Patna, through community participation and engagement that strengthens awareness of gender equality and support services, fosters positive social norms, and improves access to services, by the close of the 15-day campaign.

Objectives
	No.
	
	Objective

	1
	
	Increase awareness among women, girls, men and boys in selected communities of gender equality, the forms of GBV and harmful practices, including child marriage, and health and hygiene, including menstrual health, by the close of the 15-day campaign.

	2
	
	Strengthen awareness of One Stop Centers, helplines and other health and support services, and of how to access them, among participants in selected communities, by the close of the campaign.

	3
	
	Engage men and boys in every selected community through participatory formats on positive masculinity, shared caregiving, respectful relationships and safe digital behavior, throughout the 15-day campaign.

	4
	
	Mobilize women, girls, men and boys, including students in schools and colleges, around sanitation, waste segregation and safe public spaces, in support of cleaner and more sustainable neighborhoods, within the campaign period.


Communication Themes

Four interconnected themes form the message framework. Each links to one or more priority behavior changes and closes with verified information on where help and support can be found.

	Theme
	Key message
	Illustrative content

	1. Prevention of GBV
	Violence is never acceptable. Respect and equality begin with each of us.
	Positive masculinity and respectful relationships; speaking up against violence among peers; consent and boundaries, including online; safe and respectful digital conduct; ending child marriage; equal opportunities for girls and boys; shared decision-making and caregiving.

	2. Awareness on GBV
	Recognize violence and harmful practices and understand that responsibility never rests with the survivor.
	Physical, sexual, emotional, psychological and economic violence; controlling behavior; violence within intimate relationships; child, early and forced marriage; warning signs and their effects on individuals, families and communities.

	3. Accessibility of support services
	Know your support: help is available, confidential and close by.
	What a One Stop Centre is; who can approach it; what support is available; how to reach it; what happens when someone seeks help; helplines and health services; confidentiality and dignity; referral linkages.

	4. Sanitation and hygiene
	Clean neighborhoods are healthy and safe neighborhoods, and everyone shares the responsibility.
	Waste segregation; sanitation and hygiene, including menstrual health; clean, healthy surroundings for women, children and adolescents; safe public spaces; collective responsibility for a cleaner and more sustainable Patna.


Scope of Work

The selected agency will work in close coordination with PCI India and UNFPA Bihar to develop and implement the communication campaign in selected urban areas and slum communities of Patna. The agency is expected to propose an appropriate strategy, communication approach and implementation plan aligned with the campaign’s objectives and themes. 

The work will be divided in 2 major areas: 

First: Creative content creation (IECs, posters etc.), social media engagement, launch and closing event preparation and execution, engaging with radio and other influencers etc. 

Second: Ground level team support for execution of college, school and slum communities activities.

(A) Campaign strategy and planning

· Develop a campaign strategy and creative concept, including key messages, visual identity, communication channels, implementation schedule and coordination arrangements, for review and approval by PCI India and UNFPA Bihar.

(B) Creative development and dissemination

· Develop and produce suitable campaign communication materials(IECs/collaterals) for agreed channels, engaging educational institutions like colleges and schools ensuring that content is culturally appropriate, accessible and available in Hindi and/or local language as required. All materials and service-related information must be verified and approved before dissemination.

(C) Campaign implementation and outreach

· Recommend and coordinate a suitable mix of community-based social media campaign with college students , digital and other communication approaches to achieve campaign objectives. The agency will be responsible for the necessary coordination, production, implementation and associated costs as agreed with PCI India.

(D) Coordination, documentation and reporting

· Coordinate with relevant stakeholders and radio or other media partners, as required; support campaign launch and closure arrangements; and maintain appropriate records of campaign implementation, communication outputs, reach and engagement. 

The agency should propose its own detailed methodology, activity mix and implementation schedule in the technical proposal. Specific activities, quantities, locations and arrangements will be finalized in consultation with PCI India and UNFPA Bihar, subject to approvals and the available budget.

The agency will be responsible for developing and finalising a 15-day communication campaign plan in consultation with UPAMA program team, including the organisation of painting competitions (e.g., wall painting) involving school and college students; planning and executing half-day launch and closing ceremonies; engaging radio channels and local influencers, like radio jockeys (RJs), to disseminate campaign messages; and designing and installing campaign-related communication collaterals, posters, and other IEC materials.

The agency will also be required to deploy a small field team in Patna to coordinate and oversee the implementation of campaign activities on the ground, along with a dedicated campaign coordinator to liaise with PCI and coordinate with relevant stakeholders to ensure the smooth and timely execution of the campaign.

Expected Deliverables

	No.
	Deliverable
	Minimum expected content

	1
	Inception report and detailed workplan
	Campaign approach, activity calendar, team deployment, approval workflow and monitoring/documentation plan.

	2
	Campaign strategy and creative package
	Creative concept, visual identity, key messages and approved templates for print and digital use.

	3
	Production-ready communication materials
	Approved artwork, print-ready files, editable/source files and final digital assets, with language versions as agreed.

	4
	Activity implementation
	Coordination and delivery of agreed youth competitions, wall paintings/reels, street theatre, community workshops, IEC dissemination and radio/digital/print outreach.

	5
	Closing ceremony support
	Approved event plan, programme flow, communication collateral and event coverage/documentation.

	6
	Photo/video archive
	Organized, captioned and consent-compliant archive of approved photographs, video clips, reels, media coverage and other campaign outputs.

	7
	Final campaign report
	Narrative and output report


Tentative Timeline

The campaign is tentatively planned for the 2nd week of November 2026. The selected agency should be prepared to mobilize immediately following contract award and complete the preparatory work within a compressed schedule. The final dates and sequencing will be confirmed by PCI India.

	Period
	Indicative activities

	Immediately following award/pre-campaign
	Inception meeting; confirmation of locations and stakeholders; campaign strategy, creative concept, workplan, approvals and production.

	2nd week of November 2026 (tentative)
	Implementation of the 15-day campaign activities, subject to the final calendar agreed with PCI India. 

	Within 7 working days of campaign completion
	Submission of final report, final creative files, documentation archive, media evidence and expenditure statement as applicable.


**END OF APPENDIX A**
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I. ORGANIZATIONAL PROFILE
Organization Name: Contact:
Title:

Address:

Telephone/Fax:

Email:

Website:

Incorporation/Registration Number:

1. Description of major projects implemented by your organization in the recent past (not more than three projects):
Project 1
	Client Name
	

	Title:
	(text here)

	Goal/Objective:
	(text here)

	Location:
	(text here)

	Time Period:
	(text here)

	Funder:
	(text here)

	Amount:
	(text here)


Project 2
	Client Name
	

	Title:
	(text here)

	Goal/Objective:
	(text here)

	Location:
	(text here)

	Time Period:
	(text here)

	Funder:
	(text here)

	Amount:
	(text here)


Project 3
	Client Name
	

	Title:
	(text here)

	Goal/Objective:
	(text here)

	Location:
	(text here)

	Time Period:
	(text here)

	Funder:
	(text here)

	Amount:
	(text here)


II. Technical Proposal should include documents related:
· Agency profile, legal registration details, years of operation and relevant thematic/sectoral experience.

· Understanding of the purpose of the campaign, its objectives, key messages and ethical considerations.

· Proposed campaign strategy and creative approach, including how community engagement and mass/digital communication will reinforce each other.

· Indicative channel mix, activities, production plan and proposed implementation methodology.

· Team composition, roles, brief CVs of key personnel and proposed level of engagement.

· At least three examples of relevant assignments, with client/reference details and links or samples where available.

· Risk management, quality assurance, safeguarding and consent approach.

· Any assumptions, dependencies or inputs required from PCI India and programme partners.
· Any other requirement specifically mentioned in SoW/ToR. 
III. ADDITIONAL INFORMATION
As appropriate, provide any additional information that demonstrates your capacity to manage similar assignments.

IV. AUTHORIZATION

Signature of authorized signatory Printed Name
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Title Date
**END OF APPENDIX B**
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I. Costs:
	S. No.
	Description of work
	Unit
	Unit Cost
	Total

	1.
	
	
	
	

	2.
	
	
	
	

	Total Value
	

	GST@xx
	

	Grand Total
	


II. Financial Proposal should include:
· A detailed, itemized budget in Indian Rupees, linked to the proposed deliverables and activities.

· Separate cost lines, as applicable, for professional fees, creative development, production, printing, media/radio placement, field implementation, travel/logistics, event support, documentation and other direct costs.

· Clearly indicate applicable taxes, statutory charges and any other costs. State whether quoted prices are inclusive or exclusive of taxes.

· Specify unit costs, quantities and assumptions for major cost items. Any proposed contingency or management fee must be separately identified and justified.

· The financial proposal should remain valid for at least 60 days from the submission deadline.

· The agency should not assume that every illustrative activity or production quantity is fixed. It should clearly state its assumptions and price the proposed approach transparently. Final quantities, deliverables and budget ceilings, if any, will be confirmed by PCI India during the procurement process.

· Proposed Payment Schedule
· Other Terms and Conditions of service provider.
III. FINANCIAL INFORMATION
Please share the last three years’ audited turnover.
FY 2022 – 2023


FY 2023 – 2024


FY 2024 – 2025


IV. AUTHORIZATION

Signature of authorized signatory Printed Name
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Title

Date
**END OF APPENDIX C**
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I / We Proprietor/ Partner(s)/ Director(s) of M/S.
_hereby declare
that the firm/company namely M/S_
has not been
blacklisted or debarred in the past by PCI or any other organization from taking part in bids.
Or
I / We Proprietor/ Partner(s)/ Director(s) of M/S.
hereby declare
that the firm/company namely M/S_
was blacklisted or
debarred by PCI or other organization from taking part in bids for a period of
years
w.e.f

The period is over on
and now the firm/company is entitled to take part in bids.
In case the above information found false I/We are fully aware that the proposal/ contract will be rejected/cancelled by PCI. In addition to the above PCI will not be responsible to pay the bills for any completed / partially completed work.
Signature :
Name:
Capacity in which as signed: Name & address of the firm:

Date:
Signature of Bidder with seal.
`**END OF APPENDIX D**
RFP INSTRUCTIONS
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‘’APPENDIX-A’’- TERMS OF REFERENCE





‘’APPENDIX-B’’- TECHNICAL PROPOSAL TEMPLATE





(text here)





‘’APPENDIX-C’- FINANCIAL PROPOSAL TEMPLATE’





‘’APPENDIX-D’’- DECLARATION REGARDING BLACKLISTING/DEBARRING





Seal of the firm/institution should be Affixed.








� The Bidders hereby certify that the information as given in the Self Declaration is true and accurate. If the information contained in the Self-Declaration is found false, then PCI India has the option of blacklisting the Bidder(s). Bidders also acknowledge that PCI India reserves the right to request supporting documents at any time to prove the information provided above.







