TOR
STRENGTHENING MULTI-STAKEHOLDER COLLABORATION TO ADVANCE DIGITAL SAFETY AND ADDRESS  TECHNOLOGY-FACILITATED GENDER-BASED VIOLENCE (TF-GBV) IN INDIA
A. BACKGROUND & RATIONALE
Technology and digital spaces are increasingly embedded in everyday life, creating opportunities for access to information, services, public entitlements and social connection. However, digital access is not uniform and often structurally excludes vulnerable populations. At the same time, technology is also being used to facilitate gender-based violence (GBV), and can deepen exclusion when underlying data and digital infrastructures are flawed. The rapid evolution of digital and emerging technologies is creating new forms and pathways of violence, including online harassment, cyberstalking, doxxing, impersonation, image-based abuse, etc., requiring responses that can evolve alongside the technology.
As these forms of violence evolve, existing systems for identifying, reporting and responding to technology-facilitated gender-based violence (TF-GBV) must also adapt. In India, gaps in common definitions, identification, reporting and documentation limit the ability of individuals to recognise and report TF-GBV, while institutions, law enforcement agencies, and technology platforms may face challenges in consistently understanding and responding to emerging risks. While India’s response to TF-GBV is gaining greater policy and institutional attention, efforts remain distributed across multiple sectors and stakeholders. This creates the need for a common, survivor-centred and contextually relevant approach that strengthens understanding of TF-GBV, clarifies stakeholder roles and enables more coordinated prevention, response and accountability across the ecosystem. 
The UNFPA Global Framework for Technology-Facilitated Gender-Based Violence Programming provides an overarching framework for understanding and addressing TF-GBV. Its application in India provides an opportunity to bring together global learning with India's legal, institutional, technological and social context, including emerging risks associated with artificial intelligence, deepfakes, synthetic media and other technologies. 
Considering the above context, UNFPA India seeks to engage a qualified agency to convene multi-stakeholder consultations on the subject, with a focus on generating a comprehensive evidence base,, identifying policy and institutional gaps, developing contextually relevant guidance for mainstreaming gender and human rights considerations in technology development, and establishing a measurable approach to assess readiness for addressing underlying biases, structural barriers and other TF-GBV concerns across key stakeholder groups.
The outcome of this assignment is intended to inform a shared, evidence-based and actionable approach to TF-GBV in India, supporting stronger stakeholder coordination and policy action.
B. OBJECTIVE, SCOPE OF SERVICES AND OVERALL IMPACT:
Primary Objective: To convene multi-stakeholder consultations that provide evidence-informed, survivor-centred, and contextually relevant policy guidance, while strengthening stakeholder coordination, policy coherence, and ecosystem readiness to prevent, mitigate, and respond to TF-GBV across India.
Scope of Services: 
The assignment will cover the following key areas-
· Situational and landscape analysis of TF-GBV in India, including a situation analysis including documenting emerging forms of TFGBV including AI, deepfakes and synthetic media, mapping of applicable legal and regulatory framework, relevant policies, institutional mechanisms, and grievance redressal initiatives
· Assessment of available data sources, research and knowledge partnerships with the private sector, CSOs to strengthen the evidence base and inform further analysis of TF-GBV in India. 
· Stakeholder and ecosystem mapping across government, law enforcement, civil society, academia, technology companies and survivor-support organisations. 
· Facilitation of two focused multi-stakeholder convenings involving technology/product companies, policy makers, the civil society, subject matter experts, , end users, with particular focus on women and young people, including human rights implications for content moderators. 
· Development of  a Risk and Readiness Index toolkit, informed by the evidence and stakeholder consultations for tech platforms, young people and Government.
· Development of policy recommendations and stakeholder action areas to support dissemination and uptake, and future collaborations with the private sector and Government.
Overall Impact: 
The successful implementation of this engagement is expected to contribute to:
· Strengthened evidence base and shared understanding of TF-GBV for policy guidance in the Indian context.
· Improved understanding of institutional and ecosystem readiness to identify, prevent, mitigate and respond to TF-GBV.
· Greater visibility of emerging risks associated with Artificial Intelligence, synthetic media and evolving digital technologies.
· Measurable insights on TF-GBV readiness, gaps and priority areas for action across key stakeholder groups. 
· Stronger collaboration among government, technology, civil society, academia and other relevant stakeholders.
C. EXPECTED OUTCOME/OUTPUT OF THE SERVICE:
· Inception Report setting out the context behind the situational and landscape analysis, partnership with stakeholders for data and information to build evidence around TF-GBV, defining methodological approach and tool for conduct analysis that will feed into convenings. 
· Situation and Landscape Analysis Report covering the context, preliminary findings, existing laws and policies, gaps identified and national and Int. best practices adopted in preventing and addressing TF-GBV. 
· Two (2) Multi-stakeholder convenings, ONE particularly involving technology/product companies, policy makers, covering the civil society, subject matter experts and SECOND with young people, end users and survivors with aim to documented findings and recommendations.
· India-specific guidance and policy recommendations, drawing on evidence generated through the assignment and stakeholder consultations for dissemination, with clearly identified priorities, stakeholder roles and recommendations.
· Development of the TF-GBV Risk and Readiness Index toolkit comprising three differentiated assessment matrix for use by tech platforms young people and Governments  
· Application and validation of the TF-GBV Risk and Readiness Index toolkit with selected stakeholders including private sector, generating measurable insights on readiness and priority gaps. 
D. EXPERTISE REQUIRED AND ELIGIBILITY CRITERIA OF SUPPLIER:
UNFPA welcomes proposals from agencies that demonstrate:
· Minimum 3-5 years of institutional experience in public policy research, gender equality, digital rights, responsible/ethical technology, response to GBV or related areas.
· Proven experience conducting multi-stakeholder consultations and policy convenings.
· Experience undertaking qualitative and desk-based research and producing policy frameworks and guidance documents; experience of undertaking at least 2–3 assignments during the previous 3- 5 years, preferably involving TF-GBV, online harms, digital safety, gender and technology, platform governance, cyber safety, or technology-related human rights issues. 
· Experience working with government institutions, technology companies, CSOs, academia, UN agencies or international development organisations.
· Proven experience convening and facilitating dialogue among diverse stakeholders, preferably including government, technology companies/platforms, law-enforcement and justice actors, civil society/women's rights organisations, academia, youth organisations, survivor-support organisations and UN/development partners. 
· Familiarity with the architecture and functioning of digital platforms, social media, messaging services and emerging technologies, including AI and generative AI, and how platform design, algorithms, content moderation, reporting/redress mechanisms and data practices can create or mitigate gendered harms; 
· Experience developing assessment frameworks, indices, readiness or similar assessment tools will be preferred.
· Legally registered entity with valid statutory and taxation compliance documentation.
E. KEY ACTIVITIES:
Program Timeline: November 2026 -  May 2027
Workstream 1: Desk-based Research and Development of Inception Report - The supplier shall undertake an extensive evidence and landscape assessment as desk research to establish the foundation for the India-specific TF-GBV guidance and inform the stakeholder convenings.
The research shall cover:
· An assessment of the landscape in India, including prevalent and emerging forms of TF-GBV, affected populations, reporting and response mechanisms, and existing evidence gaps.
· Review of Indian laws, policies, regulations and institutional mechanisms, including relevant government, law-enforcement and platform responses.
· Mapping of existing work being undertaken by CSOs, academic institutions, UN agencies, technology companies and other organisations in India on preventing and addressing TF-GBV.
· A comparative review of approaches adopted in other countries, including policy and regulatory responses, platform practices, survivor-centred approaches, safety-by-design measures, and institutional mechanisms.
· Documentation and analysis of emerging risks associated with generative AI, deepfakes, synthetic media, impersonation and other evolving forms of TF-GBV.
· Identification of key policy, institutional, ecosystem and evidence gaps in India.
· Mapping of relevant stakeholders and potential opportunities for collaboration.
The findings shall be consolidated into an India contextualized TF-GBV Situational and Landscaping  Document. This document will serve as the basis for deliberation during the stakeholder convenings under Workstream 2 and should clearly articulate the key questions, gaps and policy issues requiring stakeholder inputs.
Workstream 2: Multi-Stakeholder Convenings
Based on the findings of the research, the supplier shall facilitate two separate, focused stakeholder convenings to bring together perspectives from different parts of the TF-GBV ecosystem. 
2.1 Convening I and II: The convenings are planned at State (in Jaipur in Dec 2026) and National Level (in Delhi b/w Jan - March 2027) shall bring together relevant stakeholders including: 
· Private Sector Tech/ Platform companies;
· AI research labs/ companies - working on the AI deepfake detection, prevention and research 
· Youth ambassadors, Young people 
· Product/design and safety-by-design experts;
· Academic and research institutions;
· Survivor-focused and survivor-support organisations;
· Legal Experts 
· Relevant UN agencies and development partners.
The state level convening will seek to understand lived experiences, evidence gaps, challenges in reporting and accessing remedies, gaps in existing response systems, emerging forms of TF-GBV and priorities for policy and institutional action. In addition to the State level convening, the National convening will also examine platform-level risks, safety-by-design, reporting and escalation mechanisms, moderation and detection challenges, Indian-language and contextual safety, and opportunities for stronger collaboration between technology companies, government and civil society.
The supplier shall synthesise the findings from the first convening for the second one, clearly documenting areas of convergence, differing perspectives, key recommendations and priority issues to inform development of the India-specific TF-GBV Programming Guidance Framework.
The agency may be required to support UNFPA in organizing a panel discussion in the upcoming event in 2027 focused on involving youth prespectives on gaps and potential solutions to prevent and address online harm. 
Convening 1 - State level, expected 30-40 participants, 1 day workshop. The agency needs to manage the logistics of the convening including venue, backdrops and audio/visuals and travel and accommodation for 4-5 experts. 
Convening 2 - National level, expected 50-60 participants, 1 day workshop. The agency needs to manage the logistics of the convening including venue, backdrops and audio/visuals and travel and accommodation for 4-5 experts.
Workstream 3: Development of India-Specific TF-GBV Programming Guidance Framework
Based on the evidence generated through the research and inputs received through the two stakeholder convenings, the supplier shall develop the India-specific TF-GBV Programming Guidance Framework. This phase will also include dissemination of documents among Government, CSOs, private and UN agencies for any feedback. 
The framework shall:
· Align with the UNFPA Global TF-GBV Framework while reflecting India's specific legal, institutional, technological and social context and emerging TF-GBV risks.
· Identify key existing policies, institutional and ecosystem gaps.
· Define roles and areas of action for government, law enforcement, technology companies, CSOs, academia and survivor-support organisations.
· Provide prioritised policy and stakeholder recommendations across prevention, response, coordination and accountability.
· Identify areas for further research, collaboration and future action.
· Include a TF-GBV Risk and Readiness Index Toolkit, with differentiated assessment instruments specific for the youth population, private sector companies and Government.
The toolkit will support:
· Youth populations in understanding and assessing their exposure to TF-GBV risks, strengthening digital safety awareness, and adopting preventive measures to reduce vulnerability and incidence.
· Technology and private-sector organizations in evaluating the safety and resilience of their platforms, identifying gaps, and implementing appropriate safeguards, reporting mechanisms, and security-by-design measures to mitigate TF-GBV risks.
· Government agencies and regulators in assessing digital platforms and online ecosystems, identifying systemic risks, and generating evidence-based recommendations to inform policies, regulatory frameworks, and enforcement mechanisms aimed at preventing and responding to TF-GBV.
The toolkit will provide a structured approach to measuring risk, readiness, and response capacity across stakeholder groups, while promoting accountability, safer digital environments, and coordinated action against TF-GBV.
The framework shall be reviewed and refined based on feedback from UNFPA and relevant stakeholders.
Workstream 4: Validation and Application of the India Framework
Following development of the India Framework, the supplier shall undertake targeted validation and application with selected stakeholders to assess its relevance, clarity, applicability and usability in the Indian context.  
The workstream shall include:
· Validation of the India Framework through targeted consultations with relevant government, technology, civil society and survivor-facing stakeholders. 
· Application of the TF-GBV Risk and Readiness Index toolkit with selected stakeholders from India specific tech/ private sector companies. 
· Documentation of the findings, including the stakeholders assessed, measurable readiness results, key gaps and priority areas identified, to demonstrate the applicability and utility of the Framework and Index. 
F.  INPUTS PROVIDED BY UNFPA AND THE PROVIDER
Inputs Provided by UNFPA
· Access to the UNFPA Global TF-GBV Framework and related programme and policy materials.
· Technical guidance and feedback on the key deliverables.
· Coordination support for stakeholder convenings and relevant institutional engagements. 
Inputs Provided by the Supplier
· Dedicated research and policy team to conduct comprehensive research and documentation of the TF-GBV landscape in India.
· Design, planning and coordination of the two stakeholder convenings, including session structure, agenda, facilitation approach and stakeholder engagement and management of the event. 
· Documentation and synthesis of stakeholder consultations, including key findings, recommendations and areas of convergence. 
· Development of the draft India-specific TF-GBV Guidance Document and Risk & Readiness Index, incorporating research and stakeholder inputs. 
· Validation of the Index toolkit with select stakeholder groups followed by finalisation and dissemination of the India Guidance documents.
· Preparation of reports, briefs and presentation materials for stakeholder consultations.
G. DELIVERABLES:
All deliverables shall be reviewed and approved by the UNFPA technical committee prior to acceptance. 
	Del. No.
	Deliverable
	Indicative Timeline

	D1
	Project Inception Report, outlining the proposed research methodology, analytical framework and tools and partnerships for leveraging qualitative/ quantitative data for situational analysis
	December 2026 

	D2 
	Multi-Stakeholder Convening - 1 with outcomes report 
	December 2026 

	D3
	Multi-Stakeholder Convenings - 2 along with consolidated consultation findings/ report 
	Feb - March 2027 

	D4
	Development and dissemination of the India TF-GBV Programming Guidance Framework, including the TF-GBV Risk and Readiness Index toolkit with differentiated assessment instruments for government partners, technology/product companies and platform users. 
	March 2027 

	D5
	Validation of the Framework and Risk & Readiness Index through application with selected stakeholder groups and documentation of findings. 
	May 2027 


H. QUOTATION REQUIREMENTS:
· Total contract duration: November 2026 - May 2027  
· Financial quotation should be provided against the agreed deliverables and milestones in INR excluding GST
· The proposal should clearly indicate the staff roles and relevant expertise/experience. 
I. CONSTRAINTS:
· The India adaptation shall remain aligned with the principles and intent of the UNFPA Global TF-GBV Framework.
· The assignment shall complement and contextualise, rather than duplicate, existing UNFPA guidance.
· Youth and Survivor participation, where undertaken, shall be voluntary and appropriately safeguarded.
· No personally identifiable or sensitive survivor information shall be collected unless specifically required, ethically justified and approved.
· Findings from individual survivor experiences shall not be used to identify, rank or publicly assess individual persons or organisations.
· The Risk and Readiness Assessment toolkit shall be used primarily as a diagnostic and improvement tool, rather than a public ranking mechanism.
· All research, data collection and stakeholder engagement shall comply with applicable ethical, privacy and data protection requirements.
· Any collaboration with government or law-enforcement institutions shall maintain appropriate independence of the research and policy analysis process.
J. KEY PERFORMANCE INDICATORS:
The supplier's performance will be monitored against the following:
· Timely completion and submission of all agreed deliverables.
· Completion of the two stakeholder convenings with relevant stakeholder representation and documented outcomes.
· Approval of the India-specific TF-GBV Guidance Framework and the TF-GBV Risk and Readiness Index.
· Application of the Risk and Readiness Index toolkit across all three target groups and documentation of results. 
· Completion of planned dissemination and institutional engagement activities.
SCORING CRITERIA FOR RFQ 
	Sl.no 
	Selection Criteria 
	Total Marks 
	Weightage (5) 

	1
	Approach & Methodology - detailed approach and methodology for conducting assignments 
	100
	30

	2
	Experience undertaking qualitative and desk-based research and producing policy frameworks and guidance documents; experience of undertaking at least 2–3 assignments during the previous 5 years, preferably involving TF-GBV, online harms, digital safety, gender and technology, platform governance, cyber safety, or technology-related human rights issues. 
	100
	20

	3
	Experience convening and facilitating dialogue among diverse stakeholders, preferably including government, technology companies/platforms, law-enforcement and justice actors, civil society/women's rights organisations, academia, youth organisations, survivor-support organisations and UN/development partners. 
	100
	20

	4
	Prior experience of working with UN Agencies, Government and donor agencies w.r.t to similar scope of work around gender, TF-GBV and women rights 
	100
	15

	5
	Overall team, brief profile of experts and timelines for conducting assignment 
	100
	15 


