PLAN INTERNATIONAL (INDIA CHAPTER)

REQUEST FOR PROPOSAL (RFP)

Engagement of Technical Resource Agencies for Employability-Linked Vocational Training and Job Placement

Saksham Programme  FY 2026–27
Procurement Particulars

	Procurement Particulars
	Details

	RFP Reference
	PIIC/RFP/TRA- Employability-Linked Vocational Training and Job Placement/2026/007

	Issue Date
	15 October 2026

	Last Date for Clarifications
	22 October 2026.
LINK
Microsoft Teams meeting 

Join: https://teams.microsoft.com/meet/3625168714740407?p=yZAxmy5ODvbjdmkZ1S 

Meeting ID: 362 516 871 474 040 7 

Passcode: ig2Kj3F9

	Pre-Bid Meeting
	22 October 2026, 3:00 PM IST via Microsoft Teams



	Proposal Submission Deadline
	28 October 2026.

	Procurement Method
	Open Request for Proposal (RFP)

	Selection Method
	Quality and Cost Based Selection (QCBS)

	Technical / Financial Weightage
	70% / 30%

	Minimum Technical Qualifying Score
	70 out of 100

	Programme
	Saksham Programme

	Assignment
	Employability-Linked Vocational Training and Job Placement Services

	Indicative Target
	750 Trainees

	Implementation Locations
	Delhi NCR (2 Centres), Hyderabad (2 Centres), and Mumbai (1 Centre)

	Contract Completion Date
	31 March 2027

	Bid Validity
	90 Calendar Days from the Proposal Submission Deadline

	Contracting Entity
	Plan International (India Chapter)

	Eligibility Encouragement
	Women-led Enterprises are Encouraged to Apply

	Submission Address
	Procurement Department, Plan International (India Chapter), 1, Community Centre, Zamrudpur, Kailash Colony Extension, New Delhi – 110048, India

	Clarification Email
	procurement@planindia.org


Important Notes

a) All proposals must be received on or before the Proposal Submission Deadline specified above. Late submissions may be rejected and returned unopened.

b) Clarification requests shall be submitted only through the designated clarification email address within the stipulated timeline.

c) Plan International (India Chapter) reserves the right to amend the RFP schedule, issue corrigenda, extend deadlines, or cancel the procurement process at any stage without incurring any liability. Any amendment or clarification will be communicated to all prospective bidders.

d) Attendance at the pre-bid meeting is strongly encouraged to facilitate a common understanding of the assignment requirements.
1. Invitation and Objective

Plan International (India Chapter), hereafter referred to as “Plan India”, invites eligible and experienced technical resource agencies to submit proposals for implementing employability-linked vocational training and job placement services under the Saksham Programme.

The assignment aims to equip young people with relevant vocational, digital and workplace skills and facilitate access to suitable employment opportunities. Agencies must demonstrate the ability to mobilise eligible candidates, deliver quality training, engage employers, achieve verified placements and provide post-placement support.

Plan India may award the assignment for one or more centres or locations, based on the evaluation results, programme requirements and approvals.

2. About Plan India

Plan International (India Chapter) is a nationally registered not-for-profit organisation working to advance children’s rights and equality for girls. Since 1979, Plan India has supported vulnerable and excluded children, young people, families and communities through programmes in education, health, protection and livelihoods.

3. Programme Locations and Indicative Targets

	Sl. No.
	Location
	Centre
	Indicative Target

	1
	Delhi NCR
	Centre 
	175

	2
	Delhi NCR
	Centre 
	175

	3
	Hyderabad
	Centre 
	150

	4
	Hyderabad
	Centre 
	150

	5
	Mumbai
	Centre 
	100

	
	Total
	5 centres
	750


The targets are indicative and may be allocated among selected agencies through the award document. Bidders shall clearly state the locations they can serve, their proposed capacity and any location-specific assumptions.

4. Scope of Work

The selected agency shall be responsible for planning, delivering and documenting the training and placement services described below.

	Sl. No.
	Workstream
	Scope and Activities

	1
	Inception and labour-market assessment
	Assess local employment opportunities, identify relevant sectors and employers, prepare the implementation plan and submit a centre-wise schedule.

	2
	Mobilisation and counselling
	Mobilise prospective candidates, conduct counselling and screening, verify eligibility and maintain enrolment records.

	3
	Vocational training
	Deliver structured, industry-relevant training, generally planned for approximately 45 days or the duration approved by Plan India.

	4
	Employability skills
	Provide communication, digital literacy, workplace readiness, interview preparation, professional conduct and other relevant soft skills.

	5
	Sector-specific preparation
	Develop skills aligned with local employer demand, potentially including IT-enabled services (ITES), retail, banking, financial services and insurance (BFSI), or other approved sectors.

	6
	Trainer and infrastructure deployment
	Provide qualified trainers, learning materials, equipment and suitable training facilities for the assigned locations.

	7
	Employer engagement
	Establish and maintain employer relationships, arrange interviews, facilitate recruitment and document employer feedback.

	8
	Placement and verification
	Facilitate suitable employment and maintain supporting evidence of offers, joining, employer confirmation and other agreed verification records.

	9
	Post-placement support
	Support workplace transition, follow up with placed candidates and employers, and report retention or early-exit outcomes.

	10
	Monitoring and reporting
	Maintain attendance, assessments, trainee records, employer details, placement evidence, feedback and progress reports in the prescribed formats.

	11
	Coordination and quality assurance
	Attend review meetings, respond to monitoring findings, manage implementation risks and undertake corrective action.


4.1 Placement expectation

The agency shall plan to achieve a minimum placement rate of 70% of the agreed eligible trainee denominator, subject to the measurement rules stated in the contract.

The denominator, treatment of dropouts and ineligible candidates, definition of a valid placement, minimum employment evidence and placement verification process must be agreed in the award or contract. Unsupported declarations alone shall not be accepted as proof of placement.
5. Deliverables and Completion Schedule

	Sl. No.
	Deliverable
	Indicative Timeline

	1
	Inception report, labour-market assessment and implementation plan
	Within 10 working days of commencement

	2
	Centre-wise mobilisation, screening and enrolment records
	As per approved batch plan

	3
	Training schedule, attendance and learning materials
	Before and throughout training

	4
	Training assessments and completion records
	During and at the end of training

	5
	Employer engagement and interview records
	Throughout implementation

	6
	Placement evidence and verification records
	As placements occur

	7
	Progress and MIS reports
	Monthly, by the agreed reporting date

	8
	Post-placement tracking report
	As per the agreed monitoring period

	9
	Final consolidated report, financial statement and handover of records
	By 31 March 2027, subject to the agreed tracking schedule


The selected agency shall notify Plan India promptly of any delay or risk that may affect delivery. Extensions shall require prior written approval. The contract shall specify how post-placement tracking will be completed if the monitoring period extends beyond 31 March 2027.

6. Eligibility and Mandatory Documents

Bidders must submit the following documents, signed by an authorised representative wherever applicable:

a) Legal registration certificate and organisational profile with contact details.

b) PAN and GST/MSME registration, as applicable.

c) Evidence of at least three years of relevant vocational training, employability or placement experience.

d) Audited financial statements for the preceding three financial years, or the available period where the organisation has operated for less than three years.
e) Last three turnover certificated by CA

f) Evidence of training volumes and placement outcomes during the preceding three years, including client references and supporting records.

g) Applicable government-recognised affiliation, accreditation or sectoral authorisation for the proposed courses, wherever required.

h) CVs and qualifications of proposed trainers and key personnel.

i) Details of operational capacity in the proposed locations.

j) Non-blacklisting declaration.

k) Conflict-of-interest declaration.

l) Ethical conduct and anti-fraud declaration.

m) Safeguarding compliance undertaking.

n) Acceptance of confidentiality and data protection requirements.

o) Completed technical proposal and financial bid in the prescribed formats.

A bidder that fails a stated mandatory eligibility requirement may be disqualified.

Plan India may verify submitted documents, request reasonable clarifications and contact references to validate the bidder’s claims.

7. Site Visits and Pre-Proposal Clarifications

Bidders are encouraged to familiarise themselves with the proposed locations, target groups, local employment conditions and operational requirements before submission.

Questions shall be sent to procurement@planindia.org by 22 October 2026, 5:00 PM IST, quoting the RFP reference and title.

Pre-bid meeting has been scheduled on 22th Oct 26 at 3:00 PM onwards. Any material clarification or amendment will be communicated in writing. Oral statements shall not amend the RFP.

8. Proposal Submission Procedure

Bidders shall submit one sealed outer envelope containing two separately sealed inner envelopes.

Inner Envelope 1 — TECHNICAL PROPOSAL

The technical proposal shall contain:

· Bidder information and signed submission form.

· Registration, statutory and eligibility documents.

· Organisational profile and relevant experience.

· Technical approach and training methodology.

· Centre-wise implementation plan, batch schedule and workplan.

· Trainer profiles and staffing plan.

· Employer engagement and placement strategy.

· Placement verification and post-placement support approach.

· MIS, monitoring, reporting and quality assurance plan.

· Risk management, safeguarding, inclusion and data protection approach.

· Client references and supporting evidence.

· Required declarations and deviation statement.
The financial proposal must be signed by an authorised representative
The technical proposal must not contain prices, rates, financial totals or other financial information.
Inner Envelope 2 — FINANCIAL PROPOSAL

The financial proposal shall contain: Mobilization Cost, Vocational training Cost & Placement cost.
Outer Envelope

The outer envelope must:

· State the RFP reference number and assignment title.

· Be marked “RFP SUBMISSION – DO NOT OPEN BEFORE OFFICIAL OPENING”.

· Contain both separately sealed inner envelopes.

Address proposals to:

Procurement Department
Plan International (India Chapter)
1, Community Centre, Zamrudpur, Kailash Colony Extension
New Delhi – 110048, India

Proposals must reach the above address by 28 October 2026 ,Bidders are responsible for timely delivery. Late submissions may be rejected.

Email submission is not valid under this procedure unless Plan India expressly authorises it through a written amendment. The email procurement@planindia.org is for clarification requests only.

Proposals shall remain valid for 90 calendar days from the submission deadline. Any request to extend bid validity shall be handled in writing.

9. Evaluation and Award

Evaluation shall be conducted in the following stages:

1. Preliminary compliance and mandatory eligibility.

2. Technical evaluation.

3. Financial evaluation of technically qualified bidders.

4. Combined QCBS ranking and award recommendation.

5. Required approvals, verification and contract execution.

9.1 Preliminary compliance — Pass/Fail

Plan India will check whether the proposal:

· Was received before the deadline.

· Contains the required sealed technical and financial envelopes.

· Includes the mandatory forms and declarations.

· Meets the stated eligibility requirements.

· Is signed by an authorised representative.

· Complies with the submission instructions.

A proposal failing a mandatory requirement may be rejected without further evaluation.
9.2 Technical evaluation — 100 marks

Only technically responsive proposals passing the preliminary compliance stage will be scored.

	Sl. No.
	Technical Evaluation Criterion
	Maximum Marks

	1
	Organisational experience and demonstrated performance in vocational training and placement
	20

	2
	Technical approach, curriculum, training methodology and employability skills
	20

	3
	Employer network, recruitment strategy, placement verification and retention support
	20

	4
	Implementation plan, trainer deployment, batch scheduling and location capacity
	15

	5
	MIS, monitoring, quality assurance, reporting and risk management
	15

	6
	Gender equality, inclusion, safeguarding and trainee protection
	10

	
	Total Technical Score
	100


Technical qualifying score: 70 out of 100.
Only bidders scoring at least 70 marks shall qualify for financial evaluation.

9.3 Financial evaluation — 100 marks

Only financial proposals from technically qualified bidders shall be opened and evaluated.

The evaluated price shall cover the full assignment scope and include applicable taxes and charges on a consistent comparison basis. The financial evaluation shall consider completeness, arithmetic accuracy, cost assumptions and responsiveness to the prescribed price schedule.

The lowest evaluated price shall receive a financial score of 100. Other bidders shall receive proportionate scores.

Any arithmetic corrections shall be handled consistently under the rules stated in the final RFP. Bidders shall clearly disclose taxes, assumptions, exclusions and any location-specific pricing.
9.4 Combined QCBS score

The final combined score shall be calculated using the approved weights:

Bidders shall be ranked from highest to lowest combined score. In the event of a tie, the bidder with the higher technical score shall rank higher. If the tie remains, Plan India shall apply the further objective tie-break criterion stated in the final approved RFP and evaluation record.
9.5 Award decision

Plan India may:

· Verify credentials, references, financial information and placement claims.

· Seek clarifications in writing.

· Recommend award to the highest-ranked bidder, subject to approval and satisfactory verification.

· Award different centres or locations to different agencies as determined by PII management without any justification to the bidders.
· PII has rights to split the contract(the ratio would be determined by the management as applicable).
· Negotiate where permitted, without compromising fairness or materially changing the competition.

· Reject any or all proposals or cancel the process before award in accordance with the RFP and applicable requirements.

No bidder shall be entitled to an award merely by submitting the lowest financial proposal or receiving the highest preliminary score. The award shall be confirmed through a written letter of award or contract.

10. Financial Bid Format

Bidders shall complete the following format and attach a detailed cost breakdown.
	Sl. No.
	Cost Component
	Amount (INR)

	1
	Mobilization Cost
	

	2
	Vocational training Cost 
	

	3
	Placement Cost
	

	
	Subtotal before taxes
	

	
	Applicable taxes and charges
	

	
	Total evaluated price, inclusive of applicable taxes
	

	
	Proposed cost per trainee
	


Bidders shall also provide centre-wise pricing and clearly identify any assumptions or exclusions. Costs necessary for completion of the scope shall not be omitted.

11. Contract Period, Payments and Performance

The assignment shall be completed by 31 March 2027, subject to the final workplan(supported with PERT) and contract.

The selected agency shall sign a written agreement or purchase order defining the approved scope, targets, deliverables, fees, payment milestones, reporting requirements, placement verification method and responsibilities.

Payments shall be linked to accepted deliverables and verified performance. The final contract shall specify the payment percentages, milestone evidence, invoice requirements, applicable tax deductions and treatment of advances, if any.

No advance shall be payable unless expressly approved and included in the award or contract. Submission of an invoice alone does not constitute acceptance of a deliverable.

Plan India may require correction of deficient deliverables, withhold disputed amounts or apply other contractual remedies in accordance with the agreement.

Any change in scope, price, location allocation or timeline must be approved in writing by authorised representatives before implementation.

12. Safeguarding, Ethical Conduct and Anti-Fraud

The selected agency and its personnel shall comply with Plan India’s applicable safeguarding and child-protection requirements, ethical standards and applicable laws.

The agency shall:

· Prevent exploitation, abuse, harassment, discrimination and retaliation.

· Ensure appropriate conduct and screening of personnel where required.

· Report safeguarding concerns and serious incidents through the designated reporting channel.

· Maintain safe training environments and protect participants from harm.

· Disclose actual, potential or perceived conflicts of interest.

· Avoid fraud, bribery, corruption, collusion, coercion, obstruction and improper influence.

· Cooperate with reasonable enquiries into suspected misconduct.

· Ensure that approved subcontractors and partners comply with relevant requirements.

Any material breach may result in rejection, suspension or termination in accordance with the contract and applicable law.

13. Confidentiality and Data Protection

The agency shall protect all confidential programme, organisational and participant information received or generated during the assignment.Personal information shall be collected, used, stored and shared only for authorised purposes, with appropriate safeguards and consent where required. The agency shall not disclose participant information, publish photographs or testimonials, or use Plan India’s name or logo without prior written approval.The agency shall promptly report suspected data breaches, unauthorised disclosure or loss of information and cooperate with remedial action.Deliverables, reports and programme records shall be handed over to Plan India in the agreed format. Ownership and permitted use of pre-existing training materials shall be specified in the contract.
14. Records, Monitoring and Verification

The selected agency shall maintain complete and accurate records relating to:

· Candidate mobilisation, eligibility, enrolment and attendance.

· Training schedules, delivery and assessments.

· Trainer deployment and infrastructure.

· Employer engagement, interviews and offers.

· Joining confirmation and placement verification.

· Post-placement tracking and retention.

· Deliverables, expenditure, invoices and supporting evidence.

Records shall be retained for the period specified in the contract and applicable law. Plan India or its authorised representatives may inspect relevant programme and financial records on reasonable notice, subject to applicable law, confidentiality and data protection requirements.The agency shall respond to verification requests and promptly address discrepancies or agreed corrective actions. Falsified records, unsupported placement claims, misuse of funds or material misrepresentation may lead to contractual remedies.

15. General Conditions

a) Bidders shall bear their own costs of preparing and submitting proposals.

b) Proposals shall remain valid for the period specified in Section 1.

c) The agency shall comply with applicable labour, tax, employment and other statutory requirements.

d) Subcontracting or assignment of material responsibilities requires prior written approval from Plan India.

e) The agency shall not make public statements about the assignment without prior written approval.

f) Plan India may reject non-responsive proposals or cancel the procurement before award in accordance with the RFP and applicable requirements.

g) The final contract shall specify the applicable notice, cure, suspension, termination and handover provisions.

h) The RFP, accepted proposal and signed contract shall form the contractual record, subject to the order-of-precedence clause in the contract.

16. Bidder Submission Checklist

Bidders should confirm that the submission contains:

· Signed technical proposal and bidder information form.

· Legal registration and applicable statutory documents.

· Relevant organisational experience and client references.

· Evidence of training and placement performance.

· Technical approach, workplan and location-wise capacity.

· Trainer profiles and employer engagement strategy.

· MIS, monitoring, reporting and risk management plan.

· Safeguarding, ethical conduct, non-blacklisting and conflict-of-interest declarations.

· Completed financial proposal in a separate sealed envelope.

· Applicable taxes and complete price breakdown.

· Deviation statement or confirmation that no deviations are proposed.

17. Annexures. The following annexures form shall be completed and submitted as applicable.

Annexure I — Terms of Reference and Deliverable Schedule
Detailed assignment requirements, targets, location allocation, timelines and deliverables.

Annexure II — Bidder Information and Submission Form
Legal name, registered address, contact details, authorised representative and signed undertaking.

Annexure III — Mandatory Eligibility Checklist
Checklist of registration, experience, financial documents, affiliations and mandatory declarations.

Annexure IV — Technical Proposal Format
Organisational experience, methodology, implementation plan, trainer deployment, employer network, placement approach, monitoring and risk management.

Annexure V — Financial Bid Format
	Mobilization Cost

	Vocational training Cost 

	Placement Cost


Annexure VI — Non-Blacklisting Declaration
Declaration concerning debarment or blacklisting by relevant authorities or organisations.

Annexure VII — Conflict-of-Interest Declaration
Disclosure of actual, potential or perceived conflicts of interest.

Annexure VIII — Ethical Conduct and Anti-Fraud Declaration
Undertaking against fraud, bribery, corruption, collusion and improper influence.

Annexure IX — Safeguarding Compliance Declaration
Acceptance of applicable safeguarding and participant-protection requirements.(attached) 
Annexure X — Past Performance and Client Reference Form
Details of comparable assignments, contract values, trainee numbers, outcomes and references.

Issued By : Procurement Department
Plan International (India Chapter)
1, Community Centre, Zamrudpur, Kailash Colony Extension
New Delhi – 110048, India
Email: procurement@planindia.org
Website: www.planindia.org
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PLAN INTERNATIONAL (INDIA CHAPTER)

REQUEST FOR PROPOSAL (RFP)

Engagement of Technical Resource Agencies for Employability-Linked Vocational Training and Job Placement

Saksham Programme  FY 2026–27

Procurement Particulars

		Procurement Particulars

		Details



		RFP Reference

		PIIC/RFP/TRA- Employability-Linked Vocational Training and Job Placement/2026/007



		Issue Date

		15 October 2026



		Last Date for Clarifications

		22 October 2026.



		Pre-Bid Meeting

		22 October 2026, 3:00 PM IST via Microsoft Teams







		Proposal Submission Deadline

		28 October 2026.



		Procurement Method

		Open Request for Proposal (RFP)



		Selection Method

		Quality and Cost Based Selection (QCBS)



		Technical / Financial Weightage

		70% / 30%



		Minimum Technical Qualifying Score

		70 out of 100



		Programme

		Saksham Programme



		Assignment

		Employability-Linked Vocational Training and Job Placement Services



		Indicative Target

		750 Trainees



		Implementation Locations

		Delhi NCR (2 Centres), Hyderabad (2 Centres), and Mumbai (1 Centre)



		Contract Completion Date

		31 March 2027



		Bid Validity

		90 Calendar Days from the Proposal Submission Deadline



		Contracting Entity

		Plan International (India Chapter)



		Eligibility Encouragement

		Women-led Enterprises are Encouraged to Apply



		Submission Address

		Procurement Department, Plan International (India Chapter), 1, Community Centre, Zamrudpur, Kailash Colony Extension, New Delhi – 110048, India



		Clarification Email

		procurement@planindia.org











Important Notes

a) All proposals must be received on or before the Proposal Submission Deadline specified above. Late submissions may be rejected and returned unopened.

b) Clarification requests shall be submitted only through the designated clarification email address within the stipulated timeline.

c) Plan International (India Chapter) reserves the right to amend the RFP schedule, issue corrigenda, extend deadlines, or cancel the procurement process at any stage without incurring any liability. Any amendment or clarification will be communicated to all prospective bidders.

d) Attendance at the pre-bid meeting is strongly encouraged to facilitate a common understanding of the assignment requirements.

1. Invitation and Objective

Plan International (India Chapter), hereafter referred to as “Plan India”, invites eligible and experienced technical resource agencies to submit proposals for implementing employability-linked vocational training and job placement services under the Saksham Programme.

The assignment aims to equip young people with relevant vocational, digital and workplace skills and facilitate access to suitable employment opportunities. Agencies must demonstrate the ability to mobilise eligible candidates, deliver quality training, engage employers, achieve verified placements and provide post-placement support.

Plan India may award the assignment for one or more centres or locations, based on the evaluation results, programme requirements and approvals.

2. About Plan India

Plan International (India Chapter) is a nationally registered not-for-profit organisation working to advance children’s rights and equality for girls. Since 1979, Plan India has supported vulnerable and excluded children, young people, families and communities through programmes in education, health, protection and livelihoods.

3. Programme Locations and Indicative Targets

		Sl. No.

		Location

		Centre

		Indicative Target



		1

		Delhi NCR

		Centre 

		175



		2

		Delhi NCR

		Centre 

		175



		3

		Hyderabad

		Centre 

		150



		4

		Hyderabad

		Centre 

		150



		5

		Mumbai

		Centre 

		100



		

		Total

		5 centres

		750





The targets are indicative and may be allocated among selected agencies through the award document. Bidders shall clearly state the locations they can serve, their proposed capacity and any location-specific assumptions.

4. Scope of Work

The selected agency shall be responsible for planning, delivering and documenting the training and placement services described below.

		Sl. No.

		Workstream

		Scope and Activities



		1

		Inception and labour-market assessment

		Assess local employment opportunities, identify relevant sectors and employers, prepare the implementation plan and submit a centre-wise schedule.



		2

		Mobilisation and counselling

		Mobilise prospective candidates, conduct counselling and screening, verify eligibility and maintain enrolment records.



		3

		Vocational training

		Deliver structured, industry-relevant training, generally planned for approximately 45 days or the duration approved by Plan India.



		4

		Employability skills

		Provide communication, digital literacy, workplace readiness, interview preparation, professional conduct and other relevant soft skills.



		5

		Sector-specific preparation

		Develop skills aligned with local employer demand, potentially including IT-enabled services (ITES), retail, banking, financial services and insurance (BFSI), or other approved sectors.



		6

		Trainer and infrastructure deployment

		Provide qualified trainers, learning materials, equipment and suitable training facilities for the assigned locations.



		7

		Employer engagement

		Establish and maintain employer relationships, arrange interviews, facilitate recruitment and document employer feedback.



		8

		Placement and verification

		Facilitate suitable employment and maintain supporting evidence of offers, joining, employer confirmation and other agreed verification records.



		9

		Post-placement support

		Support workplace transition, follow up with placed candidates and employers, and report retention or early-exit outcomes.



		10

		Monitoring and reporting

		Maintain attendance, assessments, trainee records, employer details, placement evidence, feedback and progress reports in the prescribed formats.



		11

		Coordination and quality assurance

		Attend review meetings, respond to monitoring findings, manage implementation risks and undertake corrective action.





4.1 Placement expectation

The agency shall plan to achieve a minimum placement rate of 70% of the agreed eligible trainee denominator, subject to the measurement rules stated in the contract.

The denominator, treatment of dropouts and ineligible candidates, definition of a valid placement, minimum employment evidence and placement verification process must be agreed in the award or contract. Unsupported declarations alone shall not be accepted as proof of placement.



5. Deliverables and Completion Schedule

		Sl. No.

		Deliverable

		Indicative Timeline



		1

		Inception report, labour-market assessment and implementation plan

		Within 10 working days of commencement



		2

		Centre-wise mobilisation, screening and enrolment records

		As per approved batch plan



		3

		Training schedule, attendance and learning materials

		Before and throughout training



		4

		Training assessments and completion records

		During and at the end of training



		5

		Employer engagement and interview records

		Throughout implementation



		6

		Placement evidence and verification records

		As placements occur



		7

		Progress and MIS reports

		Monthly, by the agreed reporting date



		8

		Post-placement tracking report

		As per the agreed monitoring period



		9

		Final consolidated report, financial statement and handover of records

		By 31 March 2027, subject to the agreed tracking schedule





The selected agency shall notify Plan India promptly of any delay or risk that may affect delivery. Extensions shall require prior written approval. The contract shall specify how post-placement tracking will be completed if the monitoring period extends beyond 31 March 2027.

6. Eligibility and Mandatory Documents

Bidders must submit the following documents, signed by an authorised representative wherever applicable:

a) Legal registration certificate and organisational profile with contact details.

b) PAN and GST/MSME registration, as applicable.

c) Evidence of at least three years of relevant vocational training, employability or placement experience.

d) Audited financial statements for the preceding three financial years, or the available period where the organisation has operated for less than three years.

e) Last three turnover certificated by CA

f) Evidence of training volumes and placement outcomes during the preceding three years, including client references and supporting records.

g) Applicable government-recognised affiliation, accreditation or sectoral authorisation for the proposed courses, wherever required.

h) CVs and qualifications of proposed trainers and key personnel.

i) Details of operational capacity in the proposed locations.

j) Non-blacklisting declaration.

k) Conflict-of-interest declaration.

l) Ethical conduct and anti-fraud declaration.

m) Safeguarding compliance undertaking.

n) Acceptance of confidentiality and data protection requirements.

o) Completed technical proposal and financial bid in the prescribed formats.

A bidder that fails a stated mandatory eligibility requirement may be disqualified.

Plan India may verify submitted documents, request reasonable clarifications and contact references to validate the bidder’s claims.

7. Site Visits and Pre-Proposal Clarifications

Bidders are encouraged to familiarise themselves with the proposed locations, target groups, local employment conditions and operational requirements before submission.

Questions shall be sent to procurement@planindia.org by 22 October 2026, 5:00 PM IST, quoting the RFP reference and title.

Pre-bid meeting has been scheduled on 22th Oct 26 at 3:00 PM onwards. Any material clarification or amendment will be communicated in writing. Oral statements shall not amend the RFP.

8. Proposal Submission Procedure

Bidders shall submit one sealed outer envelope containing two separately sealed inner envelopes.

Inner Envelope 1 — TECHNICAL PROPOSAL

The technical proposal shall contain:

· Bidder information and signed submission form.

· Registration, statutory and eligibility documents.

· Organisational profile and relevant experience.

· Technical approach and training methodology.

· Centre-wise implementation plan, batch schedule and workplan.

· Trainer profiles and staffing plan.

· Employer engagement and placement strategy.

· Placement verification and post-placement support approach.

· MIS, monitoring, reporting and quality assurance plan.

· Risk management, safeguarding, inclusion and data protection approach.

· Client references and supporting evidence.

· Required declarations and deviation statement.

The financial proposal must be signed by an authorised representative

The technical proposal must not contain prices, rates, financial totals or other financial information.

Inner Envelope 2 — FINANCIAL PROPOSAL

The financial proposal shall contain: Mobilization Cost, Vocational training Cost & Placement cost.





Outer Envelope

The outer envelope must:

· State the RFP reference number and assignment title.

· Be marked “RFP SUBMISSION – DO NOT OPEN BEFORE OFFICIAL OPENING”.

· Contain both separately sealed inner envelopes.

Address proposals to:

Procurement Department
Plan International (India Chapter)
1, Community Centre, Zamrudpur, Kailash Colony Extension
New Delhi – 110048, India

Proposals must reach the above address by 28 October 2026 ,Bidders are responsible for timely delivery. Late submissions may be rejected.

Email submission is not valid under this procedure unless Plan India expressly authorises it through a written amendment. The email procurement@planindia.org is for clarification requests only.

Proposals shall remain valid for 90 calendar days from the submission deadline. Any request to extend bid validity shall be handled in writing.

9. Evaluation and Award

Evaluation shall be conducted in the following stages:

1. Preliminary compliance and mandatory eligibility.

2. Technical evaluation.

3. Financial evaluation of technically qualified bidders.

4. Combined QCBS ranking and award recommendation.

5. Required approvals, verification and contract execution.

9.1 Preliminary compliance — Pass/Fail

Plan India will check whether the proposal:

· Was received before the deadline.

· Contains the required sealed technical and financial envelopes.

· Includes the mandatory forms and declarations.

· Meets the stated eligibility requirements.

· Is signed by an authorised representative.

· Complies with the submission instructions.

A proposal failing a mandatory requirement may be rejected without further evaluation.



9.2 Technical evaluation — 100 marks

Only technically responsive proposals passing the preliminary compliance stage will be scored.

		Sl. No.

		Technical Evaluation Criterion

		Maximum Marks



		1

		Organisational experience and demonstrated performance in vocational training and placement

		20



		2

		Technical approach, curriculum, training methodology and employability skills

		20



		3

		Employer network, recruitment strategy, placement verification and retention support

		20



		4

		Implementation plan, trainer deployment, batch scheduling and location capacity

		15



		5

		MIS, monitoring, quality assurance, reporting and risk management

		15



		6

		Gender equality, inclusion, safeguarding and trainee protection

		10



		

		Total Technical Score

		100





Technical qualifying score: 70 out of 100.

Only bidders scoring at least 70 marks shall qualify for financial evaluation.

9.3 Financial evaluation — 100 marks

Only financial proposals from technically qualified bidders shall be opened and evaluated.

The evaluated price shall cover the full assignment scope and include applicable taxes and charges on a consistent comparison basis. The financial evaluation shall consider completeness, arithmetic accuracy, cost assumptions and responsiveness to the prescribed price schedule.

The lowest evaluated price shall receive a financial score of 100. Other bidders shall receive proportionate scores.

Any arithmetic corrections shall be handled consistently under the rules stated in the final RFP. Bidders shall clearly disclose taxes, assumptions, exclusions and any location-specific pricing.



9.4 Combined QCBS score

The final combined score shall be calculated using the approved weights:

Bidders shall be ranked from highest to lowest combined score. In the event of a tie, the bidder with the higher technical score shall rank higher. If the tie remains, Plan India shall apply the further objective tie-break criterion stated in the final approved RFP and evaluation record.





9.5 Award decision

Plan India may:

· Verify credentials, references, financial information and placement claims.

· Seek clarifications in writing.

· Recommend award to the highest-ranked bidder, subject to approval and satisfactory verification.

· Award different centres or locations to different agencies as determined by PII management without any justification to the bidders.

· PII has rights to split the contract(the ratio would be determined by the management as applicable).

· Negotiate where permitted, without compromising fairness or materially changing the competition.

· Reject any or all proposals or cancel the process before award in accordance with the RFP and applicable requirements.

No bidder shall be entitled to an award merely by submitting the lowest financial proposal or receiving the highest preliminary score. The award shall be confirmed through a written letter of award or contract.

10. Financial Bid Format

Bidders shall complete the following format and attach a detailed cost breakdown.



		Sl. No.

		Cost Component

		Amount (INR)



		1

		Mobilization Cost

		



		2

		Vocational training Cost 

		



		3

		Placement Cost

		



		

		Subtotal before taxes

		



		

		Applicable taxes and charges

		



		

		Total evaluated price, inclusive of applicable taxes

		



		

		Proposed cost per trainee

		





Bidders shall also provide centre-wise pricing and clearly identify any assumptions or exclusions. Costs necessary for completion of the scope shall not be omitted.

11. Contract Period, Payments and Performance

The assignment shall be completed by 31 March 2027, subject to the final workplan(supported with PERT) and contract.

The selected agency shall sign a written agreement or purchase order defining the approved scope, targets, deliverables, fees, payment milestones, reporting requirements, placement verification method and responsibilities.

Payments shall be linked to accepted deliverables and verified performance. The final contract shall specify the payment percentages, milestone evidence, invoice requirements, applicable tax deductions and treatment of advances, if any.

No advance shall be payable unless expressly approved and included in the award or contract. Submission of an invoice alone does not constitute acceptance of a deliverable.

Plan India may require correction of deficient deliverables, withhold disputed amounts or apply other contractual remedies in accordance with the agreement.

Any change in scope, price, location allocation or timeline must be approved in writing by authorised representatives before implementation.

12. Safeguarding, Ethical Conduct and Anti-Fraud

The selected agency and its personnel shall comply with Plan India’s applicable safeguarding and child-protection requirements, ethical standards and applicable laws.

The agency shall:

· Prevent exploitation, abuse, harassment, discrimination and retaliation.

· Ensure appropriate conduct and screening of personnel where required.

· Report safeguarding concerns and serious incidents through the designated reporting channel.

· Maintain safe training environments and protect participants from harm.

· Disclose actual, potential or perceived conflicts of interest.

· Avoid fraud, bribery, corruption, collusion, coercion, obstruction and improper influence.

· Cooperate with reasonable enquiries into suspected misconduct.

· Ensure that approved subcontractors and partners comply with relevant requirements.

Any material breach may result in rejection, suspension or termination in accordance with the contract and applicable law.

13. Confidentiality and Data Protection

The agency shall protect all confidential programme, organisational and participant information received or generated during the assignment.

Personal information shall be collected, used, stored and shared only for authorised purposes, with appropriate safeguards and consent where required. The agency shall not disclose participant information, publish photographs or testimonials, or use Plan India’s name or logo without prior written approval.

The agency shall promptly report suspected data breaches, unauthorised disclosure or loss of information and cooperate with remedial action.

Deliverables, reports and programme records shall be handed over to Plan India in the agreed format. Ownership and permitted use of pre-existing training materials shall be specified in the contract.

14. Records, Monitoring and Verification

The selected agency shall maintain complete and accurate records relating to:

· Candidate mobilisation, eligibility, enrolment and attendance.

· Training schedules, delivery and assessments.

· Trainer deployment and infrastructure.

· Employer engagement, interviews and offers.

· Joining confirmation and placement verification.

· Post-placement tracking and retention.

· Deliverables, expenditure, invoices and supporting evidence.

Records shall be retained for the period specified in the contract and applicable law. Plan India or its authorised representatives may inspect relevant programme and financial records on reasonable notice, subject to applicable law, confidentiality and data protection requirements.The agency shall respond to verification requests and promptly address discrepancies or agreed corrective actions. Falsified records, unsupported placement claims, misuse of funds or material misrepresentation may lead to contractual remedies.

15. General Conditions

a) Bidders shall bear their own costs of preparing and submitting proposals.

b) Proposals shall remain valid for the period specified in Section 1.

c) The agency shall comply with applicable labour, tax, employment and other statutory requirements.

d) Subcontracting or assignment of material responsibilities requires prior written approval from Plan India.

e) The agency shall not make public statements about the assignment without prior written approval.

f) Plan India may reject non-responsive proposals or cancel the procurement before award in accordance with the RFP and applicable requirements.

g) The final contract shall specify the applicable notice, cure, suspension, termination and handover provisions.

h) The RFP, accepted proposal and signed contract shall form the contractual record, subject to the order-of-precedence clause in the contract.

16. Bidder Submission Checklist

Bidders should confirm that the submission contains:

· Signed technical proposal and bidder information form.

· Legal registration and applicable statutory documents.

· Relevant organisational experience and client references.

· Evidence of training and placement performance.

· Technical approach, workplan and location-wise capacity.

· Trainer profiles and employer engagement strategy.

· MIS, monitoring, reporting and risk management plan.

· Safeguarding, ethical conduct, non-blacklisting and conflict-of-interest declarations.

· Completed financial proposal in a separate sealed envelope.

· Applicable taxes and complete price breakdown.

· Deviation statement or confirmation that no deviations are proposed.

17. Annexures. The following annexures form shall be completed and submitted as applicable.

Annexure I — Terms of Reference and Deliverable Schedule
Detailed assignment requirements, targets, location allocation, timelines and deliverables.

Annexure II — Bidder Information and Submission Form
Legal name, registered address, contact details, authorised representative and signed undertaking.

Annexure III — Mandatory Eligibility Checklist
Checklist of registration, experience, financial documents, affiliations and mandatory declarations.

Annexure IV — Technical Proposal Format
Organisational experience, methodology, implementation plan, trainer deployment, employer network, placement approach, monitoring and risk management.

Annexure V — Financial Bid Format

		Mobilization Cost



		Vocational training Cost 



		Placement Cost





[bookmark: _GoBack]Annexure VI — Non-Blacklisting Declaration
Declaration concerning debarment or blacklisting by relevant authorities or organizations.

Annexure VII — Conflict-of-Interest Declaration
Disclosure of actual, potential or perceived conflicts of interest.

Annexure VIII — Ethical Conduct and Anti-Fraud Declaration
Undertaking against fraud, bribery, corruption, collusion and improper influence.

Annexure IX — Safeguarding Compliance Declaration (attached) 
Acceptance of applicable safeguarding and participant-protection requirements.

Annexure X — Past Performance and Client Reference Form
Details of comparable assignments, contract values, trainee numbers, outcomes and references.

Issued By : Procurement Department
Plan International (India Chapter)
1, Community Centre, Zamrudpur, Kailash Colony Extension
New Delhi – 110048, India
Email: procurement@planindia.org
Website: www.planindia.org

End of RFP
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