[image: ]
Request for Proposal 
National Study on Truck Drivers in India_August'2026

Title of the Study: Comprehensive National Study on the Health, Well-being and Occupational Conditions of Truck Drivers in India
Background
India’s road transport sector carries nearly 70% of the country’s freight movement and commercial truck drivers form the backbone of the national economy. Despite their critical contribution, truck drivers remain one of the most underserved occupational groups. Long working hours, irregular schedules, poor living conditions during transit, occupational hazards, limited healthcare access, inadequate social protection, financial insecurity and changing industry dynamics adversely affect their health, productivity and quality of life.
Apollo Tyres Foundation (ATF) is the Corporate Social Responsibility arm of Apollo Tyres Ltd. ATF works towards enhancing stakeholder value through sustainable and scalable social development initiatives aligned with the Company's business objectives and ESG commitments. ATF has been implementing healthcare interventions for the trucking community since 2000 through a network of healthcare centres across India, delivering preventive, promotive and curative healthcare services.
Purpose of the Study
The purpose of this study is to generate nationally representative evidence on the multidimensional challenges faced by truck drivers in India and develop actionable recommendations for improving their health, safety, welfare, productivity and quality of life.
The study should go beyond disease prevalence and examine the broader determinants influencing health, including occupational, economic, social, behavioural, environmental and policy-related factors.
Overall Objective:
To comprehensively assess the health status, occupational conditions, socio-economic circumstances, healthcare access, and overall quality of life of truck drivers in India, and identify the key factors influencing their health, well-being, productivity and livelihood for informing evidence-based policies and interventions.
Specific Objectives:
1. Economical & Social Protection
Assess employment stability and welfare coverage: Evaluate working conditions, job security, income dynamics and driver awareness/utilization of government social security and health schemes (e.g., e-Shram, PM-JAY, Ayushman Bharat).
2. Health & Wellbeing
Evaluate physical and mental health status: Assess overall physical, psychological, and social health outcomes (including burnout and stress) as well as drivers' healthcare-seeking behaviours and access to medical care.

3. Occupational Hazards & Living Conditions
Examine working environment and transit infrastructure: Investigate driving hours, rest patterns, ergonomics, fatigue, environmental hazards, and substance use, alongside the availability and quality of highway facilities (parking, sanitation, water, and rest zones).
4. Regional Variations, Aspirations & Policy Roadmap
Map corridor variations and formulate stakeholder recommendations: Identify regional/corridor-wise differences, document drivers' future career perceptions and formulate evidence-based policy roadmaps for government bodies, fleet owners, healthcare providers and industry associations.
Scope of Work:
The proposed study will undertake a comprehensive, pan-India assessment of the health, occupational, socio-economic and living conditions of truck drivers using a mixed-method research approach. The assignment will include an extensive review of existing literature, stakeholder consultations, development of a robust research framework, study protocol, sampling strategy and survey instruments, followed by pilot testing and refinement of tools. The agency will conduct nationally representative quantitative surveys, qualitative research (including focus group discussions, in-depth interviews, and key informant interviews) and field observations across major transport corridors, logistics hubs and truck halt points to assess physical, mental and occupational health, employment conditions, healthcare access, utilisation of government welfare schemes, transit infrastructure, road safety, working conditions and quality of life. The study will also examine the social, economic, behavioural, environmental and systemic determinants influencing truck drivers' health and productivity, analyse regional variations and benchmark findings against national and international best practices. In addition, the agency will undertake GIS mapping of critical support infrastructure, estimate the economic burden of poor health and occupational risks, develop a Truck Driver Health & Well-being Index and identify gaps in existing policies, programmes and CSR interventions. The assignment will culminate in the preparation of a comprehensive national report, policy briefs, state and corridor-specific fact sheets, advocacy materials, dissemination workshops and evidence-based recommendations for governments, industry, healthcare providers and CSR organisations to strengthen policies and interventions aimed at improving the health, safety, welfare and overall quality of life of truck drivers in India.
Suggested Locations for Study:

Zone 1: North – Delhi NCR, Jammu, Kanpur, Nalagarh, Ludhiana
Zone 2: South – Bengaluru, Chennai, Cochin, Vijayawada, Hyderabad
Zone 3: West – Vashi (Mumbai), Nagpur, Ahmedabad, Mundra Port
Zone 4: East – Kolkata, Guwahati, Patna, Cuttack
Zone 5: Central – Gwalior, Indore, Jabalpur, Raipur




Suggested Stakeholders & Data Collection Method:
	Suggested Stakeholder Group
	Suggested Stakeholders
	Suggested Data Collection Method

	Primary Target
	Truck Drivers (Long-haul, Medium-haul, Short-haul; Owner-drivers, Contract, Fleet-employed) and Helpers
	Structured Face-to-Face Survey, Focus Group Discussions (FGDs) & In-depth Interviews (IDIs)

	Industry & Employers
	Fleet Owners & Transport Companies
	Key Informant Interviews (KIIs)

	
	Transport Unions & Driver Associations
	Key Informant Interviews (KIIs)

	Local Healthcare System
	Local Govt Clinics/Health Clinics
	Key Informant Interviews (KIIs)

	
	Apollo Tyres Healthcare Centres
	Clinical Log / Patient Data, Key Informant Interviews (KIIs)

	Government Stakeholders

	Ministry/Department of Transports
	
Key Informant Interviews (KIIs)

	
	Labour Department & Social Security Boards
	

	
	NHAI Officials/Department
	

	
	NGOs, CSR Foundations & Development Agencies
	Key Informant Interviews (KIIs)



Observational Assessment:
Assessment of truck halt points, transport hubs and logistics parks covering:
	· Sanitation
	· Food

	· Drinking water
	· Accommodation

	· Safety
	· Healthcare availability



Project Deliverables:
	
	Deliverables
	Description & Key Requirements
	Formats Required

	D1
	Inception Report & Finalized Tools
	• Detailed plan of research, final sampling framework and execution timeline.
• Finalized survey forms, FGD/KII discussion guides and observational audit checklists translated into key regional languages.
	Editable Word (.docx) & PDF

	D2
	Pilot Study & Field Readiness Report
	• Summary of field-pre-testing results and tool refinements.
• Complete Literature Review 
	Editable Word (.docx) & PDF

	D3
	Mid-Term Field Progress Report
	• Status of data collection across all 5 zones.
• Preliminary field observations, response rates and quality of the collected data
	PDF Report & Summary Presentation (.pptx)

	D4
	Cleaned Raw Datasets & Transcripts
	• Anonymized primary quantitative datasets with complete variable coding and codebook.
• Fully transcribed and translated qualitative audio/text files from all FGDs and KIIs.
	Quantitative: SPSS (.sav) & MS Excel (.xlsx)
Qualitative: Word (.docx)

	D5
	Draft Research Study Report
	• Comprehensive draft report, observational audits and zonal/corridor comparisons.
• Initial set of evidence-based recommendations.
	Editable Word (.docx) & PDF

	D6
	Final Research Report & Executive Summary
	• Revised final report incorporating all feedback and reviews.
• Standalone Executive Summary highlighting key insights and policy roadmaps.
• Executive Presentation Deck summarizing study findings for high-level government, CSR, and industry meetings.
• High-impact visual Infographic Factsheet/Summary.

	High-resolution and print ready PDF, Editable Word (.docx) & PowerPoint (.pptx)



Eligibility Criteria
Interested organisations should demonstrate:
· Minimum 10 years of experience in large-scale research
· Experience conducting national-level surveys
· Expertise in public health, labour, transport, occupational health or social sciences
· Experience with mixed-method research
· Strong statistical capabilities
· Experienced multidisciplinary team
· National field presence
· Ethical research practices
· Experience working with government and development agencies


Ownership of Data and Confidentiality
All data, reports, tools, and intellectual property generated under this assignment shall remain the exclusive property of Apollo Tyres Foundation. The selected agency shall maintain strict confidentiality, comply with applicable ethical and data protection requirements, and shall not publish or disseminate study findings without prior written approval from Apollo Tyres Foundation.
Submission Guidelines 
Interested research agencies and independent consultants are invited to submit their proposals in two separate parts: Technical Proposal and Financial Proposal.

Proposal Requirements & Structure
Bidding agencies are required to submit two separate proposals: Technical Proposal and Financial Proposal. 

A. Technical Proposal 
· Highlight agency’s understanding of the assignment and key differentiators.
· Proposed Methodology & Approach: Detailed research design (quantitative and qualitative).
· Proposed sampling strategy, zonal coverage and corridor selection plan.
· Data quality control mechanisms, field team deployment and ethical compliance protocols.
· Work Plan & Timeline: Detailed Gantt chart covering all major milestones and deliverables (D1 to D6).
· Profile of key leadership, domain experts and field project managers. Demonstrated experience meeting the eligibility criteria (minimum 10 years in large-scale/national public health or social research). Details of 3–5 relevant past projects (including clients, scope, sample size and references).

B. Financial Proposal
The Financial Proposal must be submitted as a separate document/file and broken down into clear cost heads:
· Professional fees for core personnel and researchers, Field operational expenses (enumerator/investigator costs, logistics, travel), data collection, processing and analysis expenses.  Applicable taxes clearly specified.  

Timeline
· RFP Issuance Date: August 11, 2026 
· Proposal Submission Deadline: August 31, 2026 (23:59 hrs IST) 
· Expected Project Duration: 32 to 40 weeks from contract signing 

1. Submission Instructions:
Proposals must be submitted by email to the contact designated below: 
Email Address: 
To: AmitRanjan.Chaudhary@apollotyres.com
Cc: shivani.mehrotra@apollotyres.com ; siddarthgurung@apollotyres.com

Subject Line: Proposal Submission: National Study on Truck Drivers – [Agency Name]
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